LAWGESON
JLJ:&U'ﬁnn(DJk/ leJt IJ7\X|‘7) Sales and products (Convenience stores in Japan) "

.Eﬁﬁfgﬁ-ﬁi% ﬁl]ﬂitt&v\ﬂiﬁr_ﬁ}n*l]ﬁ,—,ﬁﬁﬂitt Net sales and gross profit of existing stores

20214 & /FY2021 20224 F£/FY2022 20234 (FtE) /FY2023 (Forecast)

HEH/Full year JEHA/Full year 20U HA R A HAR /11 BHIETE/Ful year
B4 LE/YoY BI4EL/YoY B4/ YoY B4 LE/YoY
7 F & Net sales *2 101. 1% 103. 6% 106. 0% 104. 0%
Z2H¥0 Number of customers 98. 7% 100. 9% - -
K Hi{fi Spending per customer 102. 5% 102. 7% — —
TEE (7 TIMEEL) 102. 0% 104. 5% 106. 0% 104. 0%
et sales (including tickets, etc.)
HFTHIZES Gross profit 101. 0% 105. 6% 107. 7% 105. 3%
== (0= W) k2
LB (A=Y RRTI0ED) 100. 6% 103. 4%

Net sales (including LAWSON STORE100)

.qziﬁ] El,ﬂJf( Average daily sales per store

20214 & /FY2021 20224 F£/FY2022

SEEA/Full year SEHA/Full year
FM/Thousands of yen FM/Thousands of yen
L& Al stores 498 522
HJE New stores 473 536

.é}g@#{&{f@ﬂ{ﬁ Average number of customers and average spending per customer (All stores)

20214 B /FY2021 20224 £ /FY2022

EEA/Full year SEEA/Full year
A. F/Person, Yen A. F/Person, Yen
Z2 4 Number of customers 652 663
Z Biffi Spending per customer 763 788

BEEESRRFGTERDOHEBEUVRERETDIRR Saes and goss profit margin by merchandise category at store level (All stores)

20214 & /FY2021 20224 £ /FY2022 20234 £ (1) /FY2023 (Forecast)

BE/Full year HEHA/Full year E209 - HA R ET AR /1H BEAETE/Full year
&AM BHE BFFIEE &M WAL BFRAImE WITFAEE By R
Billions of yen Share Gross Proft Mergn ~ Billions of yen Share Gross Proft Mergn Gross Profit Margin Gross Profit Margin
T7ART—K Fast foods 470. 4 22. 3% 39. 6% 506. 6 23.1% 40. 7% - -
HEE & Daily delivered foods 312.9 14. 9% 34. 6% 321.3 14. 6% 34.9% - -
MIT & & Processed foods 1,135.3 53. 9% 22.7% 1,174.6 53. 6% 22. 6% - -
5%, 4327 Cigarettes 601.1 28. 6% 11. 0% 627.9 28. 6% 11. 0% - -
JEB & Non-food products *3 186.7 8.9% 49. 9% 190. 4 8.7% 50. 5% - -
&5t Total 2,105.4  100. 0% 30.7% 2,193.1  100.0% 31. 0% 31. 4% 31. 4%

4348 Category

77 ART—K Fast foods

KER-ZE- RN (R FE) - TIN- D7 RANT—F%
Rice, noodles, bread, delic 1 items, over-the-counter fast foods, etc.
R=P)—-TH—TARY)—L-EHBRE

Bakery items, desserts, ice creams, perishable foods (vegetables, fruits and meat), etc.

BEZE & Daily delivered foods

I B & Processed foods g SEEE- AN\ IMI B S - EFZ Soft drinks, alcoholic drinks, cigarettes, processed foods, confectioneries, etc.
JEB & Non-food products B A& A - #5555 Daily necessities, books, magazines, etc.
GE)

*1 FEEHE—YURNTI0ET) #R<EREORKIEE. B A—VUNEET S O—Y2 ] [FFa3)LA—Y>] OEETYT, 4H. REOEHIE
IZIE. TUTIZoF A RXE () O—YoEH. (B O—YUEAM. () o—Y hRBOBELEATEYEE A,

*x2 FELEBIE, FryMEOREERVNHIETT,

*x3 FRMBOBTRAERIE, FHEHNAZEOELLTEYET,

Notes:

*] These figures except for Net sales (including LAWSON STORE100) are sums of total LAWSON and NATURAL LAWSON operated by Lawson, Inc. Furthermore,
results of area franchise companies (Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.) are not included in this page.

*2 Net sales do not include the impact of tickets, etc.

*3 Gross profit of non-food products includes service commissions.
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= \ [m] UN NN X
J'_L',J:&Uﬁ nn@% (WJJE—I/XXI‘W Sales and products (Convenience stores in Japan)

WE- 2/ \OBRIE B U4 E 2 TESHEL Liguorlicensed, cigarette-licensed, 24-hour operating equipped stores *!

20214 E/FY2021 20224 F£/FY2022

SEER/Full year SEEA/Full year
& /Store BERRICEHLEE & /Store BIEHBICLHDHDEE
Share Share
SEHENERIE Liquor-licensed stores 13,515 96. 2% 13, 506 96. 2%
A/NTEERJE Cigarette-licensed stores 13,312 94. 7% 13,318 94. 9%
12,753 90. 7% 12, 682 90. 4%

245 E ZEE 24-hour operating stores

BRI ITEFED IR (&F) Third party bill settlement (All stores) *

20214 F/FY2021 20224 £ /FY2022

JEEA/Full year SEHA/Full year
BAMA. BAH " BAMA. BA% .
Millions of yen, million RI4ELL/YoY Millions of yen, million R4 LL/YoY
UN#H4£%E Transaction amount 2,442,029 99. 1% 2,579, 538 105. 6%
204. 6 96. 9% 205.0 100. 2%

ER#% {44 Number of settlement

.@WZQE:I‘/ZZF7$% 7}[,—7"@{5%1‘,% Total sales of convenience store business in Japan

20214 E/FY2021 20224 £ /FY2022

SBEA/Full year JEEA/Full year
B M /Milions of yen BT/ YoY B A M /Milions of yen RTEEL/YoY
Bi{A Non-consolidated 2,211, 981 102. 1% 2,299,518 104. 0%
4 IL—TF &%t Group company *2 95, 270 101. 3% 100, 500 105. 5%
F iy NEERIRS Tickets etc. * 310, 171 109. 4% 342, 897 110. 6%
2,617,423 102. 9% 2,742,916 104. 8%

HEt Total

GE)

1 LEOBIEX. ) O—VIEES S (O—Yr] TFFa5ia—yy ) =YV 71001 OEETYT .
*2 JIL—T&itE. GO BE—VYUEM. B A—VUBEAMN. ) A—VUHBOEETIEROT LEEEHLTHEYET.
*3 FUREREEIE. BHITN—TOEBEETIENDIVE—IVRRANBELTEHARVITIL—TE1HEEL) OREEEEHLTEYET,

Notes:

%1 These figures are sums of total LAWSON, NATURAL LAWSON and LAWSON STORE100 operated by Lawson, Inc.
%2 For group company, it is a total sales of stores oprerated by Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.
*3 For tickets and others gross sale, it is a total gross sales of convenience store business in Japan (including non-consolidated and group companies) operated by

Lawson group.
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