LAWGESON
JLJ:&U'ﬁnn(DJk/ leJt IJ7\X|‘7) Sales and products (Convenience stores in Japan) "

.Eﬁﬁfgﬁi% ﬁl]Ett&v\ﬂiﬁr_ﬁ:nﬂjﬁmﬁﬁﬁtt Net sales and gross profit of existing stores

20194 £ /FY2019 202047 /FY2020

SE3PHEH REHARI/30 EH/Full year SE3PE A REHARA/30 il
BI4EE/YoY RTEELE/YoY BIT4ELE/YoY BI4EEE/YoY
5 & Net sales *? 100. 2% 100. 1% 92. 1% 94. 5%
ZH Number of customers 98. 3% 98. 4% 85. 5% -
ZEHiffi Spending per customer 102. 0% 101. 7% 107. 7% -
SLtE FryrEED)
Net sales (including tickets, etc.) 101. 0% 100. 5% 89. 8% 92.7%
A= FIIX S Gross profit 101. 0% 100. 8% 89. 1% 92. 7%
EFE(O—)° Ag) *2
LS (A=Y RRTI0ED) 100. 1% 100. 0% 92. 5%

Net sales (including LAWSON STORE100)

WEYHER Average daily sales per store

20194FE£/FY2019 20204 E£/FY2020

FEImFHRFHARM/30

BH/Full year

FEImFHREHAR/30

FM/Thousands of yen

FF/Thousands of yen

FF/Thousands of yen

£JE Al stores

540

535

488

#HlE New stores

492

490

462

.éf‘%ﬁ&(}%iﬁﬂj Average number of customers and average spending per customer (All stores)

20194 £ /FY2019 20204 £ /FY2020

FEIMM AR ETHAM /30 EHI/Full year 300 HA R ET AR /30
A. HA/Person, Yen A. FA/Person, Yen A. HA/Person, Yen
Z$ Number of customers 775 762 667
Z Bi{ffi Spending per customer 696 702 732

BEEESRRFEERDOMHREEUVEERIETEDIRRT Saes and goss profit margin by merchandise category at store level (All stores)

20194 £ /FY2019 20204 F£/FY2020

3P 4 REHARI/30 EH/Full year 3P 4 REHARI/30 ey

+EA |97 A SR E +EA WAL BRAIEE +EA [ 974 A SR E WITR IR

Billions of yen Share Gross Profit Margin ~ Billions of yen Share Gross Profit Margin ~ Billions of yen Share Gross Profit Margin -~ Gross Proﬂt Margin

7 ART—K Fast foods 399.4 24.2% 38. 7% 523.3 24.1% 38. 9% 342.9 22.1% 39. 0% -

BECE S Daily delivered foods 234.3 14.2% 34. 5% 307.3 14. 2% 34. 3% 234.3 15.1% 34. 8% -

ST & & Processed foods 871.5 52.8% 23.8% 1,143.6 52. 7% 23. 8% 830.5 53.5% 23. 4% -

5%, 4310 Cigarettes 424.9 25. 8% 10. 9% 559.1 25.8% 10. 9% 420. 6 27.1% 11. 0% -

JEB 5 Non-food products ** 144.9 8.8% 50. 6% 195.7 9. 0% 50. 5% 143.7 9.3% 50. 0% -

BET Total 1,650.4  100. 0% 31.3% 2,170.0  100.0% 31.3% 1,551.7  100.0% 31.1% 31.3%

4>4¥8 Category

KR - %8 - BN (BURMYFE) - TUH - T7RNT—FE

—K Fast foods
I7ARI—F Rice, noodles, bread, delicatessen items, over-the-counter fast foods, etc.

R—A)—« TH—b - FARY)—L - £HERE

Bakery items, desserts, ice creams, perishable foods (vegetables, fruits and meat), etc.

HEZE & Daily delivered foods

AT & & Processed foods Bk - LR - A/80 - NI B & - EFZ Soft drinks, alcoholic drinks, cigarettes, processed foods, confectioneries, etc.
JEE &, Non-food products BAS - A& - #:555 Daily necessities, books, magazines, etc.

GE)

¥ FEE(E—VYURALTI0E5D) < LEENHIEE. (B0
IZIE. TUTITFUF XA XL () O—YoEH. () O—Y M.

¥ e EEX. FrYrEOEEERNV-HIETT,

*3 ERMBOBTFREL, FHHMBAZEHEHLTEYET,

Notes:

*] These figures except for Net sales (including LAWSON STORE100) are sums of total LAWSON and NATURAL LAWSON operated by Lawson, Inc. Furthermore,
results of area franchise companies (Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.) are not included in this page.

*2 Net sales do not include the impact of tickets, etc.

*3 Gross profit of non-food products includes service commissions.

—YUNEETS T0—Vy] IFFa5iLa—vyr)] OEHTY, 6. AEOEHKIE
(B O—VUHBOREEEATEYEE A,
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X s \ LAWESQON
ﬁt&”ﬁﬂ:@%; (W:IDI:ZI‘JZXFW Sales and products (Convenience stores in Japan)

.E]W:I:/I:\:I‘/XZF7$¥ O}L—jé}?fj’-—fgj:% Total sales of convenience store business in Japan

20194 /FY2019 20204 £ /FY2020
SE3MmFHAREHHARM/30 BEHA/Full year SE3MmF AR EHHAR/3Q
5 M/Milions of yen BI4ELL/YoY BB/ Millions of yen BIELL/YoY  EHMA/Milions of yen BI4ELL /Yo
Bi{K Non-consolidated *! 1, 746, 843 103. 1% 2,296, 156 102. 7% 1, 640, 199 93. 9%
5 )L—F%4t Group company *! 114,917 101. 1% 151, 312 101. 0% 71, 056 61. 8%
FhyNERRE Tickets etc. ¥ 280, 227 109. 4% 372, 601 105. 5% 210, 764 75. 2%
A&t Total 2,141,988 103. 8% 2,820,070 103. 0% 1,922,020 89. 7%

GE)

1 I —TeiE. GHo—VrEH. G o—vrmAM. &) oO—VUHB0EETIEHDGELEEAMLTEYET,
. 20203 A1 B 1 (#F) O—Y U LD RIS FHIZHEL, 2019FEIC (#) O— YU IUEASEE L TOVEEHOF ESITT IL—TREIZED.
200EEDLZEHDTE LS IFBEEKICEHES,

*2 FrorEREEIE. YHSN—TOEBEETIENOIVEZIVAANBE£2TEHEARVTIL—TEHEEL) ODREEESHLTEYET,

Notes:

*1 For group company, it is a total sales of stores oprerated by Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.
Due to the merger with Lawson Sanin, Inc. on March 1, 2020, total sales of stores operated by Lawson Sanin, Inc. in fiscal year 2019 is included in Group Company
while a total sales of those stores in fiscal year 2020 is inclueded in Non-consolidated.

*2 For tickets and others gross sale, it is a total gross sales of convenience store business in Japan (including non-consolidated and group companies) operated by

Lawson group.

Copyright © 2021 Lawson, Inc. All Rights Reserved. 23



