%ﬁsﬁ%ﬁ Non-consolidated operating results

LAWSON

.I@%%ﬁ&%ﬁg Results and forecasts for major financial indicators

20194 &£ /FY2019

FEImHEH/30
2019.3.1 - 2019.11.30

SEHA/Full year
2019.3.1 - 2020. 2. 29

20204F F£/FY2020 *

3 FH/30
2020.3.1 - 2020.11.30

FAAETE/Full year (Forecast)

2020.3.1 - 2021.2.28

£%/Amount BI4ELL/YoY — £%8/Amount RiI4ELL/YoY £%/Amount BTEELL/YoY — £%/Amount BTfELL/YoY
FIoURERLE .(EEH) . 1,746,843 103.1% 2,296,156 102.7% 1,640,199 93.9% 2,220,000 96. 7%
Net sales of all convenience stores (millions of yen)
BA[EE =
zumrg’“im (E.EH) . 1,710,171 103.3% 2,248,475 102.9% 1,614,561 94. 4% - -
et sales of franchised stores (millions of yen)
BESTLS @55 N 36,672 93.8% 47,680  93.4% 25,638  69.9% - -
et sales of company-operated stores (millions of yen)
ey " *1
ERERA @A T 297,798 101.5% 390,811 101.3% 269,497  90.5% 366,000  93.7%
ross operating revenue (millions of yen)
BREHE EDR) 271,295 102.4% 356,385 102.3% 250,819  92.5% - -
Operating gross profit (millions of yen)
(RFz— 2[R LELL) _ 15. 5% 15. 5% 15. 3% -
(Operating gross profit on Net sales of all convenience stores)
B8R — s
'Sﬁ’.'“ﬁ}iu HREEE% (g.ﬁﬂ) . 233,347 102.8% 311,660 102.9% 228, 308 97. 8% - -
elling, general and administrative expenses (millions of yen)
(RFr—r&fEREEL)
(Selling, general and administrative expenses on Net 13. 4% 13. 6% 13. 9% -
sales of all convenience stores)
=2 FIZE (BFHMA) Operating income (millions of yen) 37,948 99. 9% 44,725 97.8% 22,511 59. 3% 25, 000 55. 9%
(7 == 2R LHLL) , 2.2% 1. 9% 1. 4% -
(Operating income on Net sales of all convenience stores)
FEFIZ (BHA) Ordinary income (millions of yen) 41,384 91. 8% 45,962 89. 3% 30, 806 74. 4% 31, 500 68. 5%
PO (L ER) fF2E (BB Profit (millions of yen) 24,042 83. 7% 15, 486 50. 0% 20,210 84. 1% 15, 000 96. 9%
IER 7Y PO () AR (D) 240. 28 154.76 201.96 149.89 %
Profit per share (yen)
fHEE (BEAM) Net assets (millions of yen) 243,078 233, 705 242, 605 -
A& FE (BFHM) Total assets (millions of yen) 879, 925 858, 770 836, 570 -
BB T-UHEEE (M) Net assets per share (yen) 2,426.71 2,333.04 2,421.08 -
WEEMYE (M) MFIZEE ROA 2.8% 1.8% 2.4% -
B ERMFH (LH) MFZEE ROE 10. 0% 6. 5% 8.5% -
SEBJHLEE Current ratio 51.6% 50. 9% 49. 9% -
BEFELLEE Fixed ratio 276. 7% 282. 4% 268. 8% -
B & ALLE Shareholders' equity ratio 27. 6% 27. 2% 29. 0% -
GE)
| BEEXBNAREEETLES. MBENMORAZFDEETY .
*2 ETEID M LY (HE) #MFIZEICBEL T, 202011 AV REDIRAETEKRIYMEAVTEHLTEYET,
*x3 HlF, EREFRHETH>= M) A—YUILEE2020E3 A1 BITRIRE HFLLEL-,
Notes:
*] The gross operating revenue is a sum of total sales of company-operated stores, income from franchised stores and others.
*2 Forecasted profit per share is calculated based on the number of outstanding shares as of November 30, 2020.
*3 Lawson, Inc. merged with Lawson Sanin, Inc., which was its consolidated subsidiary, on March 1, 2020.
Copyright © 2021 Lawson, Inc. All Rights Reserved. 12
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.{éﬁﬁ'l‘ﬁ% Non-consolidated statement of income

0004 S 3mL R AAP ©

20195 EEImF H AR

2019.3.1 - 2019, 11.30 2020.3.1 - 2020.11.30 Increase (Decrease)

BAM/Millons of yen  FI&H/YoY  EAM/Milons of yen  EI£L/YoY  EHF/Milions of yen

A EZEHILA Gross operating revenue B+E 297,798 101. 5% 269, 497 90. 5% -28, 300
B. 5 L5 Net sales 36,672 93. 1% 25, 621 69. 9% -11,050
C. 5 LRl Cost of sales 26, 502 92. 8% 18,678 70. 5% -1,824
D.5c L#F|4% Gross profit B—C 10, 169 93. 6% 6, 943 68. 3% -3,225
E. E3%IXA Operating revenue F+G 261,126 102. 8% 243, 875 93. 4% -17, 250
F.INERIEMSMULA Income from franchised stores 232,902 103. 6% 218, 146 93. 7% - 14,756

G. ZDMDEZEILA Other operating revenue 28,224 96. 7% 25,729 91. 2% -2,494

H. E%#FI%E Operating gross profit A—C=D+E 271,295 102. 4% 250, 819 92.5% - 20, 475
I .RFGEERVU—HBEIEE Seling, general and administrative expenses 233, 341 102. 8% 228,308 97. 8% -5,039
J. EZ#EF|4E Operating income H—1 37,948 99. 9% 22,511 59. 3% - 15, 436
EE S NZE Non-operating income 8,187 77.1% 12,967 158. 4% 4,780
=44 & Non-operating expenses 4,751 136. 1% 4,673 98. 4% -178
#ZEF|ZE Ordinary income 41,384 91. 8% 30, 806 74. 4% -10,577
4% RI|F| 25 Extraordinary income 163 - 221 135. 6% 58
4% RII38 4L Extraordinary losses 9, 059 203. 4% 5, 769 63. 7% -3, 289
TSI HTP S HAfEF|ZE Profit before income taxes 32,488 79. 9% 25, 258 71. 7% -1,229
SHEAFL, ERBHRUEEF Income taxes - current 6, 409 58. 1% 1, 456 22.7% -4,953
SEANFZEFIEEEE Income taxes - deferred 2,035 231.1% 3,592 176. 5% 1,556
o BAKEF AR Profit 24,042 83. 7% 20,210 84. 1% -3,832

-,ﬂﬁﬁﬁﬁu—ﬁgﬁiiﬁwiﬁﬁﬂﬂ Selling, general and administrative expenses *2

NG EEImE AR

20194 S 3m 3 B A 5 AR

2019.3.1 - 2019.11. 30 2020.3.1 - 2020.11.30 Increase (Decrease)

B M/Milions of yen BIEL/YoY  B7M/Millions of yen BIELL/YoY  B7M/Millions of yen

R KRE Rents 87,715 103. 6% 87,059 99. 3% - 655
AN{4-# Personnel expenses 34,738 101. 1% 33, 861 97. 5% - 876
B EE & ERM{EINE Depreciation of property and store equipment 36, 376 109. 4% 36, 844 101. 3% 468
IGEE{RE Advertising expenses 11,059 101. 4% 6, 303 57. 0% - 4,756
BRSEF#h%) sales commission 15, 084 88. 7% 13, 560 89. 9% -1,523
ZD1th Other 48, 373 103. 5% 50, 677 104. 8% 2,303
&5t Total 233, 347 102. 8% 228, 308 97. 8% -5,039

(6=3)

1 L, ERTFRUTHo= ) O—Y o ILEE2020FE3 A1 BHICRREHFL=LELT,

*2 [TaZRM(HABEEA—R) [, 2020FEEIMFHM R TREAICRYES, H. [TaRME TEREEEERMENE RU IZ0ft] 125
ELTWETY,

Notes:

*1 Lawson, Inc. merged with Lawson Sanin Inc., which was its consolidated subsidiary, on March 1, 2020.

*2 According to our internal calculation, IT-related expenses for the third quarter of fiscal year 2020 stood at 9.3 billions of yen. These IT-related expenses are recorded
under "Depreciation of property and store equipment" and "Other."

Copyright © 2021 Lawson, Inc. All Rights Reserved. 13



. LAWSON
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WISFE DK Capital expenditure

R TEr R A4 17

0195 EEImF AR R

2019.3.1 - 2019.11.30 2020.3.1 - 2020.11. 30 Increase (Decrease) Forecasts / 2020.3.1 - 2021.2.28
B F/Millions of yen ‘B M/Millions of yen B F/Millions of yen B M/Millions of yen

#IERE New store investments 15, 243 7,057 -8,185 10, 000
EEE.E*%% ) 5,027 5, 866 838 8,000
Existing store investments
S ATLBBERE 6, 451 4,131 ~2,320 6,000
IT-related investments
ZDth Other -3 93 97 -
&IN5t Subtotal 26,718 17,149 -9,568 24,000
Wi - mA 7,047 7,919 872 27,000
Investments and advances
1)—X Leases ! 28, 307 17,040 -11, 266 32,000
A&t Total 62,073 42,110 -19, 963 83, 000
AREEEERMENE
Depreciation of property and store 36, 376 36, 844 468 50, 000
equipment
m ; [—P* =
TS B AN 52 7,236 8,229 993 11,200
Amortization of intangible assets
3 ¥ oz
BRI &5 43,612 45,074 1,462 61,200

Total depreciation and amortization

(6=
* )—REHORFICEHIHIE, 2019FEEIMF R HAME29, 133EH M. 2020FE FE3M+F LA R EHHARM1330, 18BHHTY
*x2 B, EREFRHLTH= M) O—YUILEE2020E3 A1 BICRIREHFLLELT=,

Notes:

*]1 The amount of repayments of lease obligations is 29,133 millions of yen in the third quarter of fiscal year 2019 and 30,188 millions of yen in the third quarter of fiscal
year 2020.

*2 Lawson, Inc. merged with Lawson Sanin, Inc., which was its consolidated subsidiary, on March 1, 2020.

Copyright © 2021 Lawson, Inc. All Rights Reserved. 14
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.E{%i‘{l‘ﬂﬁﬁ Non-consolidated balance sheet
20194 /& 2020F EE 53U 4] - - = s
(202023298 5%) | o011 R0mms) | WIFERASORAE

FY2019 (As of 2020.2.29) FY2020 (As of 2020.11.30)  Increase (Decrease) from 2020.2.29
[BEDER Assets] M /Millions of yen 7 /Milions of yen M /Millions of yen
FRENEEE Current assets 199, 530 185, 404 -14,126
IH& KR UFES Cash and deposits 22,218 9,625 -12,593
INBBEEEITE Accounts receivable - due from franchised stores 45,997 47,172 1,175
1) —R{EHE Lease receivables 25,125 17,114 -8,011
4 Merchandise 1,276 1,179 -97
BTtLE A Prepaid expenses 17,293 19, 690 2,396
KUR A% Accounts receivable - other 79,093 80, 902 1,809
Z Dt Other 8,534 9,719 1,184
B 5|44 Alowance for doubtful accounts -8 =0 8
EIE & FE Non-current assets 659, 239 651, 166 -8,073
HREFEZEE Property and store equipment 332, 337 331,934 - 403
- ¥ Buildings 157,103 162, 089 4,985
- HBEY) Structures 29, 069 29,199 129
- TE, BBERUESR Tools, furniture and fixtures 12,182 10, 885 - 1,296
« 1 Land 8, 860 8, 850 -9
< 1J)—REFE Leased assets 123,520 119, 840 -3,679
- EER{REIFE Construction in progress 1,601 1,068 -532
EREFEEFE Intangible assets 42,629 37, 587 -5,041
«YIFYIF Software 28,712 25,072 -3,699
* DA Goodwil 13, 387 11, 940 -1,447
- ZD1 Other 469 574 105
BEFDMDEE Investments and other assets 284, 272 281, 644 -2,628
- B EHMEES Investments securities 9,897 14, 904 5,006
- Bi{R&#t#kzk Shares of subsidiaries and associates 67,529 65, 089 -2,440
' E%Etiﬁsﬂfnﬁciital of subsidiaries and associates 23,822 oL B 6,010
- REIE (& Long-term loans receivable 41,741 40, 623 -1,117

. =~ p
Eﬁtﬁiﬁf izgi\fble from subsidiaries and associates 595 946 -8
- REAATIAE A Long-term prepaid expenses 15, 507 14,077 -1,430
- ZARELE Guarantee deposits 93, 307 89, 583 -3,723
- ARIEFR L B FE Deferred tax assets 31,315 26,423 -4, 891
+ ZMDfth Other 1,224 1,152 =72
- E5IB| &% Allowance for doubtful accounts -630 —589 40
BEBET Total assets 858, 770 836, 570 -22,199
AREEEEOBMEEREEE 305, 834 326, 930 21096

Accumulated depreciation of property and store equipment

(6=
* L, ERTFRUTHo- ) O—YoILEE2020FE3 A1 BICRIREHF L =LELT,

Note:
* Lawson, Inc. merged with Lawson Sanin, Inc., which was its consolidated subsidiary, on March 1, 2020.
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.g{%ﬁﬂﬁﬁ Non-consolidated balance sheet

. SE T M Y *
00RIRrE T | 00R T Rion ) | DIEEER SO
FY2019 (As of 2020.2.29) FY2020 (As of 2020.11.30)  Increase (Decrease) from 2020.2.29
[RIEDER Liabiliies] E75F/Millons of yen H75/Milions of yen E75F/Millons of yen
FREIALR Current liabilities 392, 206 371,721 - 20,484
BEH#& Accounts payable - trade 113,119 113, 520 401
55 A& A€ Short-term loans payable 38, 000 55, 000 17,000
Eﬁlﬁf::?;ﬁ?ﬁa}}afe to subsidiaries and associates 40,850 S = 6,350
1) —R{EF Lease obligations 36, 185 35,410 -774
%k #,% Accounts payable - other 28,678 19, 224 -9, 453
FKihiE AFEZ Income taxes payable 5, 860 = -5, 860
K& FB Accrued expenses 2,294 2,575 281
F8Y £ Deposits received 115, 864 104, 124 -11,740
B 55|L4 Provision for bonuses 3,142 1,497 - 1,645
Z Dt Other 8,211 5, 868 -2,343
[E 7 B1& Non-current liabilities 232, 858 222,243 -10, 615
EHIfE A £ Long-term loans payable 50, 000 50, 000 -
1) —R {57 Lease obligations 118,104 107, 753 -10, 350
BEEFA{TEI 244 Provision for retirement benefits 12, 566 13,297 730
faifﬁ? ::Iilméef benefits to executive officers 226 A -2
B EEIREIETS Asset retirement obligations 31,537 31,784 246
Z it Other 20, 423 19, 202 -1,221
B{EAEt Total liabilities 625, 065 593, 965 -31,099
[#HZEFEDER Net assets]
¥EEE K Shareholders' equity 232,160 237, 384 5,224
#HAE Capital stock 58, 506 58, 506 -
BEARE|SE Capital surplus 47,757 47,760 3
- BEARHE(ESE Legal capital surplus 47, 696 47, 696 -
- ZDEARE|RSE Other capital surplus 60 64 3
FIZRE|R L Retained earings 126, 908 132, 108 5,200
- FIZEHE{E L Legal retained earnings 127 121 -
- RI5&FEII L General reserve 50, 000 50, 000 -
« $RiH A2 FE|R L Retained earnings brought forward 76, 180 81, 380 5,200
B2 Treasury shares -1,011 -990 20
ST - #LEEEE% Valuation and translation adjustments 1,288 4,886 3,597
union aftees o a5 st 1496 5,00 3,597
T T E4£E€ Revaluation reserve for land - 207 -207 -
kT HIHE Subscription rights to shares 255 333 78
#iEFEAET Net assets 233,705 242, 605 8,899
BEHMEESET Liabiities and net assets 858, 770 836, 570 -22,199
(6=3)

* M, EREFRUETH= M) O—YUILEE2020F3 A1 BICRIREHLVLELE,

Note:
* Lawson, Inc. merged with Lawson Sanin, Inc., which was its consolidated subsidiary, on March 1, 2020.
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