LAWGESON
JLJ:&U'ﬁnn(DJk/ leJt IJ7\X|‘7) Sales and products (Convenience stores in Japan) "

.Eﬁﬁfgﬁ—ﬁi%— ﬁl]ﬂitt&v\ﬂiﬁr_ﬁ}n*l]ﬁ,—,ﬁﬁﬂitt Net sales and gross profit of existing stores

20194 £ /FY2019 20204 /FY2020

BHAETE/Full

20 43R EHAIR/ 1H E/Full year FomEmEEg/ 1 BB
BI4ELL/YoY BT4ELL/YoY BI4ELE/YoY BIT4ELE/YoY
5 & Net sales *? 100. 4% 100. 1% 91. 0% 94. 5%
ZHL Number of customers 98. 0% 98. 4% 84.5% -
ZEHfi Spending per customer 102. 5% 101. 7% 107. 7% -
SLtE (FryrEED)
Net sales (including tickets, etc.) 101. 2% 100. 5% 88. 6% 92. 7%
A= FIIX S Gross profit 100. 8% 100. 8% 88. 4% 92. 7%
=S (O—)° Agy) *2
LS (A=Y RRTI0ED) 100. 3% 100. 0% 91, 6%

Net sales (including LAWSON STORE100)

WEYHER Average daily sales per store

20194FEE£/FY2019 20204 E£/FY2020

F2m R E R/ H EEA/Full year 2 R EH R/ 1H
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
£JE All stores 543 535 485
#IE New stores 500 490 466

.é}“%%{&{}%ﬁﬁﬂj Average number of customers and average spending per customer (All stores)

20194 £ /FY2019 20204 £ /FY2020

2 Hi R ETHAR/TH EHI/Full year B2 Hi A ETHAR/1H
A, H/Person, Yen A. fA/Person, Yen A, H/Person, Yen
Z# Number of customers 780 762 663
Z Bi{ffi Spending per customer 697 702 132

BEEERRRFGEERDOHEEUVEERIETEDIRRT Saes and goss profit margin by merchandise category at store level (All stores)

20194 £ /FY2019 20204 F£/FY2020

F20m IR IR/ TH EHA/Full year 200 R EHHIRT/ TH ey

+&A WAt BRAISE +&A HRLE #MFRIaEE +&A WAt ®BREAIEE BFFIIE

Billions of yen Share  Gross Profit Margin~ Billions of yen Share  Gross Profit Margn ~ Billions of yen Share Gross Profit Margin~ Gross Profit Margin

J7ART—K Fast foods 269.3 24.2% 38.5% 523.3 24.1% 38.9% 228.0 22.1% 38.9% -
HEZ& & Daily delivered foods 158.4 14. 3% 34. 5% 307.3 14. 2% 34.3% 158.2 15. 3% 34. 9% -
IO & & Processed foods 586.2 52.7% 23.7% 1,143.6 52. 7% 23.8% 551.3 53.5% 23.5% -
5%, 4310 Cigarettes 286.5 25. 8% 10. 8% 559.1 25.8% 10. 9% 2771 26. 9% 11. 0% -
JEB & Non-food products ** 97.9 8.8% 50. 8% 195.7 9. 0% 50. 5% 93.7 9.1% 51. 0% -
BET Total 1,111.8  100.0% 31.2% 2,170.0  100. 0% 31.3% 1,031.2  100.0% 31.2% 31.3%

4>4¥8 Category

KR - 28 - BN (BURMYFE) - TUH - T7RNT—FE
Rice, noodles, bread, delicatessen items, over-the-counter fast foods, etc.
R—=p—« TH—b - FARY)—L - EBHBRE

Bakery items, desserts, ice creams, perishable foods (vegetables, fruits and meat), etc.

J7ART—K Fast foods

HEZE & Daily delivered foods

AT & Processed foods Bk - BEEE - A/80 - IMIB& - EFZ Soft drinks, alcoholic drinks, cigarettes, processed foods, confectioneries, etc.
JEE &, Non-food products BAS - A& - #555 Daily necessities, books, magazines, etc.
GE)

¥ FLEEH@O—YURMTI0ED) ZRKLEDORKIEE. B O—VUEETS O—Y ) [FFaJ)La—V2] OEFHTYT, BH. REOZHIE
IZIE. TUTITFUoF XA XL ) O—YoEH. () O—YUEAM. () o—Y B0 REITEATEYEE A,

¥ e EEX. FryrEOEEERWNV-HIETY,

*3 ERRBOBTEAREL. FHRHBAZEOEHELTEYET,

Notes:

*] These figures except for Net sales (including LAWSON STORE100) are sums of total LAWSON and NATURAL LAWSON operated by Lawson, Inc. Furthermore,
results of area franchise companies (Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.) are not included in this page.

*2 Net sales do not include the impact of tickets, etc.

*3 Gross profit of non-food products includes service commissions.
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mE - ’;'l/ (ZIHX:]:&JE&U24E#FEE"¥E§ *;d'[ Liquor-licensed, cigarette-licensed and 24-hour operating stores *

20194 £ /FY2019 20204 B£/FY2020

F20 4 HA R ET AR/ TH FH/Full year 2004 HA R ET AR/ TH
BESKICEHLEE BESRIADDEE BESKIEHLEE
&/ Store Share /Store Share B/Store Share
SEERIRIE Liquor-licensed stores 13, 357 96. 4% 13, 066 96. 2% 13, 385 96. 2%
A/NJHHRE Cigarette-licensed stores 13,032 94.1% 12, 801 94. 2% 13,144 94. 4%
20BEFEE 2 E 24-hour operating stores 13, 057 94. 2% 12, 647 93. 1% 12, 831 92. 2%

WU ITEFEDIRR (&JF) Third party bill settlement (All stores) *

20194F £ /FY2019 20204 E£/FY2020

FE2MH EA R EH AR/ H EEA/Full year 2 HA R ST AR/ TH
Mi||ion_f§?én,%nﬁl¢n HIEELL/YoY Mi||ion?§?én,§nwﬁz)¢n HiRLL/YoY MiIIion??ij;tn,Emﬁfn HiR L/ YoY
UN#H4 %8 Transaction amount 1,387, 860 105. 4% 2,498, 711 103. 6% 1,383,716 99. 7%
ERd {42 Number of settiement 114.2 100. 7% 214.6 99. 7% 113.2 99. 2%

BERNIVEZIVRRNTEE FIL—TLIEFTLE Total sales of convenience store business in Japan

20194 £ /FY2019 20204 £ /FY2020

F20a 4 R EH AR/ 1H EHEA/Full year E2m A R EH AR/ TH
BEAM/Millions of yen BIELE/YoY B /Milions of yen BI4EL/YoY  EZAM/Milions of yen B4t/ YoY
Bi{A Non-consolidated *? 1,176, 721 103. 8% 2,296, 156 102. 7% 1,091, 898 92. 8%
4 IL—TF &%t Group company *2 717,638 101. 7% 151,312 101. 0% 47,187 60. 8%
F oy NEEIRS Tickets etc. * 189, 608 110. 1% 372, 601 105. 5% 138,113 72. 8%
& &t Total 1,443,967 104. 5% 2,820,070 103. 0% 1,277,199 88. 5%

GE)

* LEEOHEIX. B O—VUNEETS O—vY>) [FFa7)La—Yr) Ta—YUXR71001 DEETY,

*2 JIL—T&itE. FHE—VYUEM. @ O—VrBEAM. G-V HRBOEBETIEHOTLEEEHLTEYET.
BE. 20203 A1 Bt (3) O—V U ILEEDRIR A HHZHEL, 2019FEIC () O—Y U ILEAASBELTWVESDT LS XTI IL—T2HIZE D,
2020 EDLFIERDTLSIFEKRICEAET,

¥ FHUYMERES L., YT IN—TDEBEITIENNDIAVEZIVARNTEELTEEFRVY IL—TeitZ2E80) ORkE285tILTEYET.

Notes:

*]1 These figures are sums of total LAWSON, NATURAL LAWSON and LAWSON STORE100 operated by Lawson, Inc.

%2 For group company, it is a total sales of stores oprerated by Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.
Due to the merger with Lawson Sanin, Inc. on March 1, 2020, total sales of stores operated by Lawson Sanin, Inc. in fiscal year 2019 is included in Group Company
while a total sales of those stores in fiscal year 2020 is inclueded in Non-consolidated.

*3 For tickets and others gross sale, it is a total gross sales of convenience store business in Japan (including non-consolidated and group companies) operated by
Lawson group.
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