%ﬁsﬁ%ﬁ Non-consolidated operating results

LAWSON

.I@%%ﬁ&%ﬁg Results and forecasts for major financial indicators

20194 &£ /FY2019

FEImEEH/10
2019.3.1 - 2019.5. 31

SEHA/Full year
2019.3.1 - 2020. 2. 29

20204F F£/FY2020 *

FImFH/10
2020.3.1 - 2020.5. 31

FAAETE/Full year (Forecast)
2020.3.1 - 2021.2.28

£%/Amount BI4ELL/YoY — £%8/Amount RiI4ELL/YoY £%/Amount BTEELL/YoY — £%/Amount BTfELL/YoY
FroUREELE EAR) 574,268 105.1% 2,296,156 102.7% 528,197  92.0% 2,220,000  96.7%
Net sales of all convenience stores (millions of yen)
BAfEE b=
ﬂumrg’bim (E.EH) . 561,711  105.2% 2,248,475 102.9% 519, 879 92. 6% - -
et sales of franchised stores (millions of yen)
BESTLS @55 N 12,557  98.3% 47,680  93.4% 8,317  66.2% - -
et sales of company-operated stores (millions of yen)
ey " *1
ERERA @A T 97,438 103.4% 390,811 101.3% 86,265  88.5% 366,000  93.7%
ross operating revenue (millions of yen)
BRERE E@DFD 88,317 104.1% 356,385 102.3% 80,198  90.8% - -
Operating gross profit (millions of yen)
(RFz— 2[R LELL) _ 15. 4% 15. 5% 15. 2% -
(Operating gross profit on Net sales of all convenience stores)
BRE= g
'Sﬁ’.'“ﬁ}iu i EEE%. (g.ﬁﬂ) - 78,350  103. 8% 311,660 102.9% 78,607  100. 3% - -
elling, general and administrative expenses (millions of yen)
(RFr—r&fEREEL)
(Selling, general and administrative expenses on Net 13. 6% 13. 6% 14. 9% -
sales of all convenience stores)
=2 FIZE (BFHMA) Operating income (millions of yen) 9,967 106.7% 44,725 97.8% 1,591 16. 0% 25, 000 55. 9%
(7 == 2R LHLL) , 1. 7% 1. 9% 0.3% -
(Operating income on Net sales of all convenience stores)
ZEFIZE (HHMAE) Ordinary income (millions of yen) 15,578 90. 7% 45,962 89. 3% 11,011 70. 7% 31,500 68. 5%
PO (L ER) fF2E (BB Profit (millions of yen) 11, 245 84. 7% 15, 486 50. 0% 9, 337 83. 0% 15, 000 96. 9%
IER 7Y PO () AR (D) 112.38 154.76 93.32 149.90 %
Profit per share (yen)
B (HFM) Net assets (millions of yen) 238, 282 233, 705 238, 256 -
A& FE (BFHM) Total assets (millions of yen) 857,607 858, 770 897, 651 -
BB T-UHEEE (M) Net assets per share (yen) 2,379.32 2,333.04 2,378.52 -
WEEMYE (M) MFIZEE ROA 1.3% 1.8% 1.1% -
BECEAMFH (L) MFZEE ROE 4.7% 6. 5% 4.0% -
SEBJHLEE Current ratio 41.5% 50. 9% 54. 6% -
BEFELLEE Fixed ratio 284. 4% 282. 4% 278. 4% -
B & ALLE Shareholders' equity ratio 27. 8% 27. 2% 26. 5% -

(6=3)

| HERBAFEEETLES. MBEMSDRAZDOEEHTY .
*2 FHEIO RS-V EE (SH) MAIRCBEL T, 20206531 BREDHARETEMRABERVTEHLTEYES,
*3 H(E, EREFRHTHo= ) O—Y o ILEE2020F3 A1 HIZRIREHFL=LELT,

Notes:

*] The gross operating revenue is a sum of total sales of company-operated stores, income from franchised stores and others.
%2 Forecasted profit per share is calculated based on the number of outstanding shares as of May 31, 2020.
*3 Lawson, Inc. merged with Lawson Sanin, Inc., which was its consolidated subsidiary, on March 1, 2020.
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gﬁsﬁ%ﬁ Non-consolidated operating results

.{éﬁﬁ'l‘ﬁ% Non-consolidated statement of income

0% % W BE I

0195 EE 1@+ H AR

2019.3.1 - 2019.5. 31 2020.3.1 - 2020.5. 31 Increase (Decrease)

B5M/Milions of yen  BIEL/YoY  EHM/Milions of yen  #I4H/YoY  EHM/Milions of yen

A BEEHULA Gross operating revenue B+E 97,438 103. 4% 86, 265 88. 5% -11,172
B.5ELE Net sales 12, 557 96. 8% 8,317 66. 2% -4,239
C. 5% L[R{fi Cost of sales 9,120 96. 9% 6, 066 66. 5% -3,053
D. 5 L#FIZE Gross profit B—C 3,436 96. 7% 2,251 65. 5% -1,185
E. EZUXA Operating revenue F+G 84, 880 104. 4% 77,947 91. 8% - 6,933
F.IBEMSDULA Income from franchised stores 75, 653 105. 0% 69, 666 92. 1% -5,987

G. ZDDEZEINA Other operating revenue 9,227 100. 1% 8,281 89. 7% - 946

H. E R FIIn Operating gross profit A—C=D+E 88, 317 104. 1% 80, 198 90. 8% -8,118
1. BRFEERUV—HAREIEE Seling, general and administrative expenses 78, 350 103. 8% 18, 607 100. 3% 256
J.EEFILE Operating income H—1 9,967 106. 7% 1, 591 16. 0% -8,375
B2 HLREE Non-operating income 6, 655 73. 0% 11,218 168. 6% 4,563
%451 E F Non-operating expenses 1,043 81.3% 1,799 172. 4% 755
{EHF|ZE Ordinary income 15,578 90. 7% 11,011 70. 7% - 4,567
4% 8| F)2¥ Extraordinary income - - 221 = 221
45 RI#E % Extraordinary losses 1,833 139. 3% 2,610 142. 4% 776
S| BTN HAHEFIZE Profit before income taxes 13,744 86. 7% 8, 622 62. 7% -5,122
SEAFL, ERFHIRUBEFR Income taxes - current 1,411 55. 7% — 746 = -2,158
sEANFRZEFHEEEE Income taxes - deferred 1,088 - 31 2.9% -1,056
o BRI F 25 Profit 11,245 84.7% 9,337 83. 0% -1,907

-,ﬂﬁﬁﬁﬁu—ﬁgﬁiiﬁwiﬁﬁﬂﬂ Selling, general and administrative expenses *2

NI BEH IR

20195 EH 1M AR N

2019.3.1 - 2019.5. 31 2020.3.1 - 2020. 5. 31 Increase (Decrease)

B M/Milions of yen BIEL/YoY  B7M/Millions of yen BIELL/YoY  B7M/Millions of yen

R KRE Rents 29, 034 104. 4% 29,163 100. 4% 129
AN{4-# Personnel expenses 11, 489 100. 2% 11,325 98. 6% - 164
B EE & ERM{EINE Depreciation of property and store equipment 12,169 112. 7% 12, 355 101. 5% 185
IGEE{RE Advertising expenses 4,193 119. 0% 2,494 59. 5% -1,698
BRSEF#h%) sales commission 4,761 89. 4% 4,108 86. 3% - 653
ZD1th Other 16, 701 100. 6% 19,159 114. 7% 2,458
&5t Total 78, 350 103. 8% 18, 607 100. 3% 256

(6=3)

1 L, ERTFRUTHo= ) O—Y o ILEE2020FE3 A1 BHICRREHFL=LELT,

*2 [TaZRb(HABTEA—R) [, 2020FEF1OFLPRGFTHEAICGRYES, GH. [TaRME TEREEEERMENE RU 20t 125
ELTWETY,

Notes:

*1 Lawson, Inc. merged with Lawson Sanin Inc., which was its consolidated subsidiary, on March 1, 2020.

*2 According to our internal calculation, IT-related expenses for the first quarter of fiscal year 2020 stood at 3.5 billions of yen. These IT-related expenses are recorded
under "Depreciation of property and store equipment" and "Other."

Copyright © 2020 Lawson, Inc. All Rights Reserved. 13



. LAWSON
gﬁsﬁ%ﬁ Non-consolidated operating results

WISFE DK Capital expenditure

JVERE S MR H4F 138

N19FEETEEHRR

2019.3.1 - 2019.5. 31 2020.3.1 - 2020. 5. 31 Increase (Decrease) Forecasts / 2020.3.1 - 2021.2.28
B F/Millions of yen ‘B M/Millions of yen B F/Millions of yen B M/Millions of yen

#IERE New store investments 4,251 2,567 -1,683 12, 000
EEE.E*%% ) 1,348 1,647 299 8,000
Existing store investments
VX%AE&E?X:Q 3, 065 1,231 -1,833 6, 000
IT-related investments
ZFDfth Other 242 -16 - 259 -
&IN5t Subtotal 8,908 5,430 -3, 477 26, 000
Wi - mA 4, 440 7,140 2,699 27,000
Investments and advances
1)—X Leases ! 10, 089 5,219 - 4,869 33,000
A&t Total 23,438 17, 790 -5, 648 86, 000
AREEEERMENE
Depreciation of property and store 12,169 12, 355 185 50, 000
equipment
R EEAERNR 2,176 2,876 699 11,200
Amortization of intangible assets
3 = oz
BRI &5 14,346 15, 231 885 61,200

Total depreciation and amortization

(6=
1 )—REBORFICEAIHIE, 2019FEFIMFHRAGHMITI, 474857 M. 2020FEH 1M HREAMIE10, 3883EHMATT,
*x2 B, EREFRHLTH= M) O—YUILEE2020E3 A1 BICRIREHFLLELT=,

Notes:

*1 The amount of repayments of lease obligations is 9,474 millions of yen in the first quarter of fiscal year 2019 and 10,333 millions of yen in the first quarter of fiscal
year 2020.

*2 Lawson, Inc. merged with Lawson Sanin, Inc., which was its consolidated subsidiary, on March 1, 2020.
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gﬁsﬁ%ﬁ Non-consolidated operating results

.E{%i‘{l‘ﬂﬁﬁ Non-consolidated balance sheet
20194 /& 2020F EESE1PU 4] - - = s
(202028 29B35) | 202055731 I | 2IOFERNSOEE

FY2019 (As of 2020.2.29) FY2020 (As of 2020.5.31)  Increase (Decrease) from 2020.2.29
[BEDER Assets] 7 /Millions of yen B M /Millions of yen 7 /Millions of yen
FRENEEE Current assets 199, 530 235, 022 35, 491
IH& KR UFES Cash and deposits 22,218 55, 647 33,429
INBBEEEITE Accounts receivable - due from franchised stores 45,997 45,151 - 846
1) —R{EHE Lease receivables 25,125 17, 505 -17,620
P55 Merchandise 1,276 1,17 -105
BTtLE A Prepaid expenses 17,293 16, 775 -518
KUR A% Accounts receivable - other 79,093 85, 182 6,088
ZD1th Other 8,534 13, 590 5, 055
B 5|44 Alowance for doubtful accounts -8 =0 7
EIE & FE Non-current assets 659, 239 662, 629 3,390
HREFEZEE Property and store equipment 332, 337 335, 620 3,282
- ¥ Buildings 157,103 161, 267 4,163
- HBEY) Structures 29, 069 29,730 660
- TE, BBERUESR Tools, furniture and fixtures 12,182 11,766 -415
« T# Land 8, 860 8,818 - 41
< 1J)—REFE Leased assets 123,520 122, 638 - 881
- EER{REIFE Construction in progress 1,601 1,398 -202
EREFEEFE Intangible assets 42,629 41,163 -1, 465
«YIFYIF Software 28,712 27,629 -1,142
- DA Goodwill 13, 387 13,070 =317
- ZD1 Other 469 463 -5
BEFDMDEE Investments and other assets 284, 272 285, 845 1,573
- B EHMEES Investments securities 9,897 13,912 4,015
- Bi{R&#t#kzk Shares of subsidiaries and associates 67,529 65, 097 -2,432
' Eﬁiﬁsﬂiﬁcital of subsidiaries and associates 23,822 A3, v 2,91
- REAB (£ Long-term loans receivable 41,741 41, 905 164

. =~ p
Eﬁtﬁiﬁf izgi\fble from subsidiaries and associates 555 552 ~2
- REAATIAE A Long-term prepaid expenses 15, 507 15,049 - 458
- Z AREI£ Guarantee deposits 93, 307 91, 546 -1, 761
- ARIEFR L B FE Deferred tax assets 31,315 30, 372 -942
+ ZMDfth Other 1,224 1,218 -5
- E5IB| &% Allowance for doubtful accounts -630 -590 40
B ESET Total assets 858, 770 897, 651 38, 881
AREEEEOBMEEREEE 305, 834 330, 218 24, 384

Accumulated depreciation of property and store equipment

(6=
* L, ERTFRUTHo- ) O—YoILEE2020FE3 A1 BICRIREHF L =LELT,

Note:
* Lawson, Inc. merged with Lawson Sanin, Inc., which was its consolidated subsidiary, on March 1, 2020.
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.g{%ﬁﬂﬁﬁ Non-consolidated balance sheet

. E i T e Y *
conmrg s | Conaths ame | VIFERNS0ME
FY2019 (As of 2020.2.29) FY2020 (As of 2020.5.31)  Increase (Decrease) from 2020.2.29
[RIEDER Liabiliies] E75F/Millons of yen H75/Milions of yen E75F/Millons of yen
FREIALR Current liabilities 392, 206 430, 476 38,270
BEH#& Accounts payable - trade 113,119 107, 330 -5,788
55 A& A€ Short-term loans payable 38, 000 30, 000 -8,000
Zﬁlﬁf:niﬁﬁyfa}}afe to subsidiaries and associates 40,850 s 18y ~ 1,700
1) —R{EF Lease obligations 36, 185 35, 732 - 453
%k #,% Accounts payable - other 28,678 25, 905 -2,712
FKihiE AFEZ Income taxes payable 5, 860 615 -5,244
KL F Accrued expenses 2,294 2,530 236
F8Y £ Deposits received 115, 864 181,988 66, 123
B 55|L4 Provision for bonuses 3,142 1,409 -1,733
Z Dt Other 8,211 5,813 -2,397
E & & 1& Non-current liabilities 232, 858 228,918 -3, 940
EHIfE A £ Long-term loans payable 50, 000 50, 000 -
1) —R {57 Lease obligations 118,104 114,083 -4,020
BEEFA{TEI 244 Provision for retirement benefits 12, 566 12,718 151
faifﬁ? ::Iilméef benefits to executive officers 226 1 -3
B EEIREIETS Asset retirement obligations 31,537 31,611 73
ZD1th Other 20, 423 20, 310 -113
B{EAEt Total liabilities 625, 065 659, 395 34,330
[#HZEFEDER Net assets]
¥EEE K Shareholders' equity 232,160 233,993 1,833
#HAE Capital stock 58, 506 58, 506 -
BARF|RE Capital surplus 47,757 47,757 -
- BEARHE(ESE Legal capital surplus 47, 696 47, 696 -
- FDEARF|RE Other capital surplus 60 60 -
F 25 E|R L Retained earnings 126, 908 128, 741 1,833
- FIZEHE{E L Legal retained earnings 127 121 -
- RI5&FEII L General reserve 50, 000 50, 000 -
« $RiH A2 FE|R L Retained earnings brought forward 76, 180 78,013 1,833
B2 Treasury shares -1,011 -1,011 -0
ST - #LEEEE% Valuation and translation adjustments 1,288 4,007 2,718
union aftees o a5 st 1496 1,215 2,718
T T E4£E€ Revaluation reserve for land - 207 -207 -
kT HIHE Subscription rights to shares 255 255 -
#iEFEAET Net assets 233,705 238, 256 4, 551
BEHMEESET Liabiities and net assets 858, 770 897, 651 38, 881
(6=3)

* M, EREFRUETH= M) O—YUILEE2020F3 A1 BICRIREHLVLELE,

Note:
* Lawson, Inc. merged with Lawson Sanin, Inc., which was its consolidated subsidiary, on March 1, 2020.
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