%ﬁsﬁ%ﬁ Non-consolidated operating results

LAWSON

.I@%%ﬁ&%ﬁg Results and forecasts for major financial indicators

20194 £ /FY2019

SEHA/Full year
2019.3.1 - 2020.2.29

2020 £ B /FY2020™

SEHA/Full year
2020.3.1 - 2021.2.28

20214 (5ti#) /FY2021 (Forecast)

FE2Mm IR AR/
2021.3.1 - 2021.8. 31

BHIEHE/Full year
2021.3.1 - 2022.2.28

&%/Amount  RIT4ELL/YoY

£%B/Amount  BT4ELL/YoY

&%/Amount  RIT4ELL/YoY

&%8/Amount T4 LL/YoY

Fr—rgERLEE @AM

N ) . 2,296,156  102. 7% 2,165, 818 94. 3% 1,150,000 105.3% 2,300,000 106.2%
et sales of all convenience stores (millions of yen)
MEEERLS ERM)
Net sales of franchised stores (millions of yen) 2,248,415 102. 9% 2,132,618 94. 8% B - B -
WEETLE E7F) - 47,680  93.4% 33,200 69. 6% - - - -
et sales of company-operated stores (millions of yen)
BEH (@5
B Hl)k' - 390,811 101.3% 354, 825 90. 8% 190,000 106. 1% 376,000  106. 0%
Gross operating revenue (millions of yen)
BRERE E2R) 356,385 102.3% 330,600  92.8% - - - -
perating gross profit (millions of yen)
(W?II—DQTEEJ:EJI:E) 15. 5% 15. 3% _ _
(Operating gross profit on Net sales of all convenience stores)
By == — In,éﬁ
BEARU-MEER EPH) 311,660 102.9% 304,449  97.7% - - - -
elling, general and administrative expenses (millions of yen)
(RHFz—r2EFELSL)
(Selling, general and administrative expenses on 13. 6% 14.1% - -
Net sales of all convenience stores)
EHEF A (BFHA) Operating income (millions of yen) 44,725 97. 8% 26, 150 58. 5% 19,000 151.9% 32,000 122.4%
HFr—r2ER L) . . B B
. ' 1. 9% 1.2%
(Operating income on Net sales of all convenience stores)
$Z2 28 (HHM) Ordinary income (millions of yen) 45,962 89. 3% 33, 700 73. 3% 25,500  119.4% 36,000 106. 8%
LHEAMEFZE (HHM) Profit (millions of yen) 15, 486 50. 0% 15,894  102. 6% 17,500  119.1% 12,000 75. 5%
TR G =Y HEAMFIZE (M) Profit per share (yen) 154.76 158. 84 174.88 119.91
FiEE (HAM) Net assets (millions of yen) 233, 705 234,977 - -
A& (BFM) Total assets (millions of yen) 858,770 839, 426 - -
1Rk Y=YHEE (F) Net assets per share (yen) 2,333.04 2,344. 86 - -
1L =YBZZ%E (M) Cash dividends per share (yen) 150. 00 150. 00 - -
WEELHMAEE ROA 1.8% 1.9% - -
BOEARLHHFILESE ROE 6. 5% 6. 8% - -
SRELEER Current ratio 50. 9% 54. 4% - -
BEE L3 Fixed ratio 282. 4% 268. 6% - -
B2 & ARLLEE Shareholders' equity ratio 27.2% 28. 0% - -
(6=3)
| BEERNAREEETLS. MBEENMORAZFDEETYT .
*2 HMF, EREFRHETHo= M) A—YUILEE2020E3 A1 BICRIREHLLELT,
Notes:
%] The gross operating revenue is a sum of total sales of company-operated stores, income from franchised stores and others.
*2 Lawson, Inc. merged with Lawson Sanin, Inc., which was its consolidated subsidiary, on March 1, 2020.
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.{éﬁﬁ'l‘ﬁ% Non-consolidated statement of income

20194 £ /FY2019 20204 £ /FY2020" AT IR

2019.3.1 - 2020.2. 29 2020.3.1 - 2021.2.28 Increase (Decrease)

BAM/Millons of yen  FI&H/YoY  EAM/Milons of yen  EI£L/YoY  EHF/Milions of yen

A EZEHILA Gross operating revenue B+E 390, 811 101. 3% 354, 825 90. 8% - 35, 986
B. 5 L5 Net sales 47, 680 92. 8% 33,175 69. 6% - 14,505
C. 5 LRl Cost of sales 34,426 92. 6% 24,224 70. 4% -10, 201
D.5c L#F|4% Gross profit B—C 13, 254 93. 4% 8, 950 67. 5% -4,304
E. E3%IXA Operating revenue F+G 343,131 102. 6% 321, 650 93. 7% -21, 481
F.INERIEMSMULA Income from franchised stores 305, 631 103. 8% 285, 847 93. 5% -19, 784

G. ZDMDEZEILA Other operating revenue 37,499 94. 2% 35, 803 95. 5% -1,696

H. E%#FI%E Operating gross profit A—C=D+E 356, 385 102. 3% 330, 600 92.8% - 25,785
1. RSB R U—AREIEE Seling, general and administrative expenses 311,660  102.9% 304, 449 97. 7% -7,210
J. EZ#EF|4E Operating income H—1 44,725 97. 8% 26,150 58. 5% -18,575
EE S NZE Non-operating income 9,001 80. 1% 13, 682 152. 0% 4,681
=44 & Non-operating expenses 7,764 141. 0% 6, 132 79. 0% -1,631
#ZEF|ZE Ordinary income 45,962 89. 3% 33,700 73. 3% -12,262
4% % F & Extraordinary income 164 2.5% 6, 454 = 6, 289
4% RII38 4L Extraordinary losses 25,279 145. 6% 20, 871 82. 6% -4,407
FISIRT L EAAEFIZE Profit before income taxes 20, 848 51. 4% 19, 283 92. 5% -1,565
SHEAFL, ERBHRUEEF Income taxes - current 6, 754 54. 3% 4,255 63. 0% -2,498
ZATRZEFELEE Income taxes - deferred -1,391 48.5% — 866 62. 3% 525
LHEAMERZE Profit 15, 486 50. 0% 15, 894 102. 6% 408

BERGEERV—IEEIERE O E/AM seling, general and administrative expenses ™

201942 £ /FY2019 20204 £ /FY2020

2019.3.1 - 2020.2.29 2020.3.1 - 2021.2.28 Increase (Decrease)

B7/Milions of yen Bi%EL/YoY  EZAM/Milions of yen BI4EL/YoY  EBM/Milions of yen

A ERE Rents 117,068 103. 4% 116, 203 99. 3% - 864
AN{H-# Personnel expenses 46, 261 100. 8% 44, 845 96. 9% -1,416
B EE & ERMM{EINE Depreciation of property and store equipment 48, 749 106. 8% 49,196 100. 9% 446
IGEERE Advertising expenses 14,112 105. 6% 9, 800 69. 4% -4,311
BRFEFH¥) Sales commission 19,529 87. 2% 17, 800 91. 1% -1,728
ZD1h Other 65, 937 105. 8% 66, 602 101. 0% 664
&5t Total 311, 660 102. 9% 304, 449 97. 7% -7,210

(6=3)

1 B, EREFRHTHo= () O—Y o ILEE2020F3 A1 HICRIRE HFL=LELT.

*2 [TARM(HAEEAR—X) (X, 2020FE R TI2EAICRYES, 4E, [TARMNT TEREAEEERMENE] XU T20ft) IEFELTOE
ER

Note:

*1 Lawson, Inc. merged with Lawson Sanin Inc., which was its consolidated subsidiary, on March 1, 2020.

*2 According to our internal calculation, IT-related expenses for the fiscal year 2020 stood at 12 billions of yen. These IT-related expenses are recorded under
"Depreciation of property and store equipment" and "Other."
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WISFE DK Capital expenditure

20194 £ /FY2019 20204 £ /FY2020% ATEIEIR 2021 FFEEETE

2019.3.1 - 2020.2.29 2020.3.1 - 2021.2.28 Increase (Decrease) Forecasts / 2021.3.1 - 2022.2.28
B F/Millions of yen ‘B M/Millions of yen B F/Millions of yen B M/Millions of yen

#IERE New store investments 17, 624 8,027 -9,597 12, 000
EEFE*%% ) 7,956 8,128 17 12, 000
Existing store investments
S ATLBBERE 7,532 5, 284 2,247 10,000
IT-related investments
ZFDfth Other 145 -186 -332 -
&IN5t Subtotal 33, 260 21, 254 -12, 005 34,000
i 5,670 107 5,778 -
Investments and advances
1)—X Leases ! 36, 169 23, 940 -12,229 37,000
A&t Total 75,100 45, 087 -30,013 71, 000
AREEEERMENE
Depreciation of property and store 48,749 49,196 446 48, 200
equipment
P EEAEENR 10,013 10, 711 697 10, 600
Amortization of intangible assets
BRI &5 58,763 59,907 1,144 58, 800

Total depreciation and amortization

(6=3)
*1 )—REHBORFICEDIZHIE, 2019FE(F41, 543EHM. 2020FE(E39, 864EAMTY,
*2 L, BRTFRUTHo ) O—YoILEE2020E3 A1 BICRIREHF L LELT,

Note:
%] The amount of repayments of lease obligations is 41,543 millions of yen in fiscal year 2019 and 39,864 millions of yen in fiscal year 2020.
%2 Lawson, Inc. merged with Lawson Sanin, Inc., which was its consolidated subsidiary, on March 1, 2020.

Copyright © 2021 Lawson, Inc. All Rights Reserved. 14
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LAWSON

B EExtEBER Non-consolidated balance sheet

20194 £

(202052 A 29 B 3 1%)

FY2019 (As of 2020.2.29)

20204 & *

(202152 A28 B3 1)

FY2020 (As of 2021.2.28)

20195 R A D DI,

Increase (Decrease) from 2020.2.29

[BE D #BAssets] M /Millions of yen 7 /Milions of yen M /Millions of yen
TRENEE Current assets 199, 530 209, 085 9, 555
IRE K UTFES Cash and deposits 22,218 38, 022 15, 804
INBBEEEITE Accounts receivable - due from franchised stores 45,997 46, 057 60
1) —R{EHE Lease receivables 25,125 16, 621 - 8,503
5% Merchandise 1,276 1,062 -213
Bi#LE A Prepaid expenses 17,293 17,897 603
FKUXA £ Accounts receivable - other 79, 093 79, 468 375
Z Dfth Other 8,534 9, 954 1,419
B 5|44 Alowance for doubtful accounts -8 - 8
[E 7E & EE Non-current assets 659, 239 630, 340 - 28,899
ERZEEE #E Property and store equipment 332,337 316, 157 -16, 180
- 324%) Buildings 157,103 154, 345 -2,758
-HBEEY) Structures 29, 069 217,486 - 1,583
-TE, B[ERUMES Tools, fumiture and fixtures 12,182 10, 182 -1,999
-t b Land 8, 860 8,422 - 437
-1)—REFE Leased assets 123, 520 114,673 - 8,847
-EBER{RENTE Construction in progress 1, 601 1,047 - 553
ERZETEEE Intangible assets 42,629 36, 151 - 6,477
~YTRH I Software 28,772 24,106 - 4,665
-DMA Goodwill 13, 387 11,475 -1,912
- Z Mt Other 469 568 99
BREZF DD EE Investments and other assets 284,272 2178, 031 - 6,241
- BB ML Investments securities 9,897 8,367 -1,530
-BH{%E %t ¥k Shares of subsidiaries and associates 67,529 64, 658 -2,81
-I%fsétiﬁsﬂ?n%a%ital of subsidiaries and associates 23,822 oL B 6,010
-E#iE4% Longterm loans receivable 41,74 39, 966 -1,774
ngriii?z%gfble from subsidiaries and associates 595 494 60
- KHARTILE A Long-term prepaid expenses 15, 507 13,575 -1,932
- Z AREEE Guarantee deposits 93, 307 88,914 -4,393
HRIEF S B E Deferred tax assets 31,315 32,344 1,029
- ZDfth Other 1,224 531 -692
- B 55|44 Alowance for doubtful accounts -630 - 653 -22
B ESET Total assets 858, 770 839, 426 -19, 344
(6=3)
* A, EREFRUTHo- ) A—YUILEE20208E3 A1 BISRIRE HFLLELT-,
Note:
*  Lawson, Inc. merged with Lawson Sanin, Inc., which was its consolidated subsidiary, on March 1, 2020.
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.g{%ﬁﬂﬁﬁ Non-consolidated balance sheet
20194 20204 * A (D 1R
00F2R0B R | on1F2R28ERE) | VOFERNEORE

FY2019 (As of 2020.2.29) FY2020 (As of 2021.2.28)  Increase (Decrease) from 2020.2.29

[RR D ELiabilities] 75 /Millions of yen &7 M /Millions of yen E75F/Millions of yen

FREIEE Current liabilities 392, 206 384,184 - 8,022
E#4& Accounts payable - trade 113,119 106, 756 -6, 362
5E & A€ Short-term loans payable 38, 000 38,070 70

£t kS A A
ﬁlﬁi:nit;ﬁiﬁiﬁe to subsidiaries and associates 40, 850 S ~5,600
1) —R{E7 Lease obligations 36, 185 35, 564 -620
*1L% Accounts payable - other 28,678 21,581 -17,097
FihiE AFIZ Income taxes payable 5, 860 1,985 -3,875
KL P Accrued expenses 2,294 2,37 17
F8Y & Deposits received 115, 864 132, 989 17,125
EE5|%% Provision for bonuses 3,142 2,942 -200
ZFDft Other 8,211 6, 873 -1,338

[E 7 B 1& Non-current liabilities 232, 858 220, 264 -12,593
EH#fE A £ Long-term loans payable 50, 000 50, 000 -
1) —R{EF Lease obligations 118,104 105, 735 -12, 368
BEEFA{TEI 244 Provision for retirement benefits 12, 566 13, 553 986
;%ofsfﬁfgft‘lilnif benefits to executive officers 226 200 -2
B EFRE{ETS Asset retirement obligations 31,537 31,803 266
ZDfth Other 20, 423 18, 971 - 1,452

BEAET Total liabilities 625, 065 604, 449 -20, 615

[#li & ZEE D EfNet assets]

#kFEE A Shareholders' equity 232,160 233, 069 908
&A% Capital stock 58, 506 58, 506 -
BARE|RE Capital surplus 47,757 47,760 3

- BARAE(ES Legal capital surplus 47,696 47, 696 -
- FNDMEARE|SE Other capital surplus 60 64 3
F|3EF| S € Retained earnings 126, 908 127,793 885
-FIZRHE(#E L Legal retained earnings 127 127 -
-RI#FELE General reserve 50, 000 50, 000 -
12 F 25 E| S L Retained earnings brought forward 76, 180 71,065 885
B 28 Treasury shares -1,011 -991 20

ST - R B ZEXE Valuation and translation adjustments 1,288 1,574 285
T EEHHZELES Revaluation reserve for land -207 -207 -

HriE T HIHE Subscription rights to shares 255 888) 78

B EAET Net assets 233, 705 234,977 1,27

BEHEESET Liabiities and net assets 858, 770 839, 426 -19,344

(6=3)

* B ERFRHTHo= M) O—Y U ILEE2020F3 A 1B ITRIRE HHLLELT.

Note:
*  Lawson, Inc. merged with Lawson Sanin, Inc., which was its consolidated subsidiary, on March 1, 2020.
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