%ﬁsﬁ%ﬁ Non-consolidated operating results

LAWSON

.I@%%ﬁ&%ﬁg Results and forecasts for major financial indicators

20184 &£ /FY2018

FE2m £/ TH
2018.3.1 - 2018.8. 31

SEHA/Full year
2018.3.1 - 2019.2.28

20194 £ /FY2019

SE2m 3/ TH
2019.3.1 - 2019.8. 31

BEAGTE /Full year (Forecast)

2019.3.1 - 2020.2.29

£%/Amount BI4ELL/YoY — £%8/Amount RiI4ELL/YoY £%/Amount BTEELL/YoY — £%/Amount BTfELL/YoY
FIoURERLE .(EEH) . 1,133,211 106.3% 2,236,125 106.0% 1,176,721 103.8% 2,310,000 103. 3%
Net sales of all convenience stores (millions of yen)
BA[EE =
zumrg"“i';’ (E.EH) . 1,106,790 106.3% 2,185,078 106.0% 1,151,693 104.1% - -
et sales of franchised stores (millions of yen)
BESTLS @55 N 26,421 103.7% 51,046 102.6% 25,028  94.7% - -
et sales of company-operated stores (millions of yen)
ey " *1
ERERA @A T 196,627 104.0% 385678 103.4% 200,816 102.1% 397,000 102.9%
ross operating revenue (millions of yen)
BRERE E@DFD 177,219 104.2% 348,491 103.8% 182,703 103.1% - -
Operating gross profit (millions of yen)
(RFz— 2[R LELL) _ 15. 6% 15. 6% 15. 5% -
(Operating gross profit on Net sales of all convenience stores)
Bg== — s
'Ji’.'“ﬁ}iu ﬁggﬁﬁ. (E.EH) . 150,150  108. 1% 302,779  106. 3% 155,430  103. 5% - -
Selling, general and administrative expenses (millions of yen)
(RFr—r&fEREEL)
(Selling, general and administrative expenses on Net 13. 2% 13. 5% 13.2% -
sales of all convenience stores)
=2 FIZE (BFHMA) Operating income (millions of yen) 27,069 86. 8% 45,711 89. 6% 27,273  100. 8% 45, 300 99. 1%
(7 == 2R LHLL) , 2.4% 2.0% 2.3% -
(Operating income on Net sales of all convenience stores)
FEFIZ (BHA) Ordinary income (millions of yen) 34,553 111.6% 51,443 101.9% 32,319 93. 5% 46, 000 89. 4%
PO HA (4 HA) FEFIZE (BHM) Profit (millions of yen) 22,691  111.4% 31,002  159.7% 21,130 93. 1% 16, 500 53. 2%
IER 7Y PO () AR (D) 226.78 309. 85 211.17 164.89 *2
Profit per share (yen)
fHEE (BEAM) Net assets (millions of yen) 244,988 240, 280 247, 791 -
#BEE (HFM) Total assets (millions of yen) 824,534 838, 260 879, 020 -
1Y -UHEEE (B) Net assets per share (yen) 2,446.21 2,399.24 2,473.80 -
¥R 7-YUBZL%E (M) Cash dividends per share (yen) 127.50 255. 00 75.00 -
WEEMYE (M) MFIZEE ROA 2.8% 3.8% 2.5% -
B ERMFH (LH) MiFZEE ROE 9. 5% 13.1% 8. 7% -
FRBNLLEE Current ratio *° 46. 7% 40. 8% 44. 9% -
BEFELLEE Fixed ratio *3 268. 8% 278. 8% 274.5% -
B & ALLE Shareholders' equity ratio 29. 7% 28. 6% 28.2% -
GE)
| BEEBNAREEETLES. MBENMORAZFDEETY .
*2 FHEID RS- (HE) SR ECBEL T, 201968 A3 ARAEDHARFETEMAKZRAVTEHLTEYEYS,
*x3 [[HMBRFFRIRHEE] O—HHE) FLLPEHISBRALTHY. BEOFTEGRERIZEZICOVTIE., HERIFTEESZTH-TGER

L=ROEFEFLLH>TEYFET,

Notes:

%1 The gross operating revenue is a sum of total sales of company-operated stores, income from franchised stores and others.
*2 Forecasted profit per share is calculated based on the number of outstanding shares as of August 31, 2019.
*3 Partial Amendments to Accounting Standard for Tax Effect Accounting, etc. have been applied to our non-consolidated financial statements since the beginning of the

fiscal year 2019. They have been retrospectively applied to major management indices related to the previous fiscal year.
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.{éﬁﬁ'l‘ﬁ% Non-consolidated statement of income

20184F £ 1H 20194 1H RIS 18R

2018.3.1 - 2018.8.31 2019.3.1 - 2019.8.31 Increase (Decrease)

HHM/Milions of yen  §i%EE/YoY  EAM/Milions of yen  §i&EE/YoY  EM/Milions of yen

A EEHIULA Gross operating revenue B+E 196, 627 104. 0% 200, 816 102. 1% 4,188
B. 5 L5 Net sales 26, 750 102. 4% 25,028 93. 6% -1,721
C. 5t EJR{fli Cost of sales 19, 408 102. 3% 18, 113 93. 3% -1,295
D. 55 E#F|2E Gross profit B—C 7, 341 102. 7% 6,915 94.2% —-426
E. EZ%IXA Operating revenue F+G 169, 877 104. 2% 175, 788 103. 5% 5,910
F.INEREASDULA Income from franchised stores 150, 575 104. 7% 156, 486 103. 9% 5,910

G. ZDHMDEZEILA Other operating revenue 19, 302 100. 7% 19, 302 100. 0% -0

H. ER&F|IE Operating gross profit A—C=D+E 177,219 104. 2% 182,703 103. 1% 5,484
I .IRFGEERVU—HBEIEE Seling, general and administrative expenses 150, 150 108. 1% 155, 430 103. 5% 5,280
J. EZEF|#E Operating income H—1 27,069 86. 8% 27,273 100. 8% 203
EE S NZE Non-operating income 10, 069 556. 8% 7,345 72. 9% -2,724
=44 & Non-operating expenses 2,585 126. 9% 2,299 88. 9% - 286
#ZEF|ZE Ordinary income 34,553 111. 6% 32,319 93. 5% -2,234
4% 8| F)2¥ Extraordinary income - - 163 = 163
4% RII38 4L Extraordinary losses 3,178 159. 3% 4,440 139. 7% 1, 261
TSI HTP S HAfEF|ZE Profit before income taxes 31,374 107. 2% 28, 041 89. 4% -3,332
SHEAFL, ERBHRUEEF Income taxes - current 9, 246 117. 8% 6, 156 66. 6% -3,089
SEANFRZEFAEEEE Income taxes - deferred -563 - 754 = 1,318
o BAKEF AR Profit 22,691 111. 4% 21,130 93. 1% -1, 561

BEFGEERV—HEEIEEOE LA seling, general and administrative expenses

20184 FE 1H 20194 £ 1H

2018.3.1 - 2018.8. 31 2019.3.1 - 2019.8.31 Increase (Decrease)

B M/Milions of yen BIEL/YoY  B7M/Millions of yen BIELL/YoY  B7M/Millions of yen

R KRE Rents 56, 057 106. 8% 58,319 104. 0% 2,261
AN{4-# Personnel expenses 23,014 102. 5% 23, 409 101. 7% 395
B EE & ERM{EINE Depreciation of property and store equipment 21,902 112. 4% 24,143 110. 2% 2,240
IGEE{RE Advertising expenses 7,200 113. 2% 71,629 106. 0% 428
BRSEF#h%) sales commission 10, 691 120. 2% 9,628 90. 1% -1,062
Z D1t Other 31,284 107. 0% 32, 300 103. 2% 1,016
&5t Total 150, 150 108. 1% 155, 430 103. 5% 5,280

(6=3)
*  ITARMHABTEA—X) [, 2019FEF2MF R TORAICRYES, 4H. [TaRME TEREEEERMENE RS 20 125
ELTLET,

Note:
* According to our internal calculation, IT-related expenses for the first half of fiscal 2019 stood at 5 billions of yen. These IT-related expenses are recorded under
"Depreciation of property and store equipment" and "Other."
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WISFE DK Capital expenditure

20184 £ 1H 20194 EE 1H BT 20194 FEEHE

2018.3.1 - 2018.8. 31 2019.3.1 - 2019. 8. 31 Increase (Decrease) Forecasts / 2019.3.1 - 2020. 2. 29
B F/Millions of yen ‘B M/Millions of yen B F/Millions of yen B M/Millions of yen

#IERE New store investments 18, 241 10, 439 -7,801 23,500
EEE.E*%% ) 5 114 3,101 -2,612 11, 000
Existing store investments
S ATLBBERE 4,884 4,906 2 10,000
IT-related investments
ZFDfth Other -26 298 324 -
&IN5t Subtotal 28,813 18, 746 -10, 066 44,500
Wi - mA ~5,212 5, 650 10, 862 5, 500
Investments and advances
1J—X Leases " 22,110 22,053 -57 41,000
A&t Total 45,711 46, 449 1317 91, 000
AREEEERMENE
Depreciation of property and store 21,902 24,143 2,240 49,100
equipment
R EEAERNR 3,720 4,519 799 10,100
Amortization of intangible assets
3 ¥ oz
BRI &5 25,622 28, 662 3,039 59, 200

Total depreciation and amortization

(6=
* )—RBEBORFICLHZHIE, 2018 FEEF2MF A REHEARKIZ16, 385FH M. 2019FEHE 2 H R HAMIE19, 22T HFMATY,

Note:
* The amount of repayments of lease obligations is 16,385 millions of yen in the first half of fiscal year 2018 and 19,227 millions of yen in the first half of fiscal year
2019.
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LAWSON

B EExtEBER Non-consolidated balance sheet

20184 £

(201952 A28 B3 1)

FY2018 (As of 2019.2.28)

20194 EE 55279 4
(201948 A 31 B3 7E)

FY2019 (As of 2019.8.31)

2018F R AN D DI

Increase (Decrease) from 2019.2.28

[BEDER Assets]

B M/Millions of yen

‘BZAMA/Millions of yen

B M/Millions of yen

TRENEE Current assets 169, 053 199, 495 30, 442
IRE KR UTFES Cash and deposits 8, 266 28, 556 20, 289
INEEEEENTE Accounts receivable - due from franchised stores 46, 032 46, 638 605
1)—R{EHE Lease receivables 26, 698 26,030 - 668
5 Merchandise 1,501 1,358 - 142
Bii#LE A Prepaid expenses 16, 898 15, 086 -1,812
FKUX A Accounts receivable - other 57, 662 72,916 15, 253
Z D th Other 12,043 8, 962 -3, 081
BB &% Alowance for doubtful accounts -51 -52 -1

[E 7E & EE Non-current assets 669, 207 679, 525 10, 317
ERZETEEE Property and store equipment 341,088 347, 246 6,157

- %) Buildings 163, 750 165, 167 1,417

- FEEEY) Structures 30, 565 30, 884 319

- TE, BBERUESR Tools, furniture and fixtures 10, 087 9,519 -568

-+ Tih Land 8,999 8,999 -

« 1) —REJE Leased assets 125, 580 131, 149 5, 569

- BER{RENTE Construction in progress 2,106 1,526 -580
ERZEEEE Intangible assets 47,784 46,104 -1,680
« Y IR IF Software 31, 868 31,216 - 651

* DA Goodwil 15, 431 14, 409 -1,021

« ZD1th Other 485 471 -1
BEF DD EE Investments and other assets 280, 333 286, 174 5, 840
- I EHMEESF Investments securities 12, 861 11,271 -1,583

- Bi{R&#t#kzk Shares of subsidiaries and associates 63, 224 66, 825 3, 601

. ﬁﬁfﬁsﬂ?ﬁim of subsidiaries and associates 19,838 ey 3,984

- REAE {74 Long-term loans receivable 43,079 43, 601 522

. N

Ffﬁt:::miiff filz\fble from subsidiaries and associates n4 108 -5

- REARITHLE A Long-term prepaid expenses 17,415 16, 662 - 753

« ZAMREEE Guarantee deposits 93, 689 93, 858 168

- {REFR £ B FE Deferred tax assets 29, 145 28,755 -389

- Z Dt Other 1,197 1, 300 102

- BEI5| 244 Alowance for doubtful accounts -833 - 637 195
BEBET Total assets 838, 260 879, 020 40, 760
Copyright © 2019 Lawson, Inc. All Rights Reserved. 15
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l‘ﬁﬁﬁ%ﬂﬁﬁ Non-consolidated balance sheet
20184 20194 EE SR 200 4 Hf . N o
(01928288 5%) | (201948831 AFE) | LIEFERNLORR

FY2018 (As of 2019.2.28) FY2019 (As of 2019.8.31) Increase (Decrease) from 2019.2.28
[RIRDHE Liabilities] 75 /Millions of yen &7 M /Millions of yen E75F/Millions of yen
FREIAIE Current liabilities 413, 869 444, 407 30, 537
B#4& Accounts payable - trade 109, 034 131, 808 22,714
EHIfEA £ Shortterm loans payable 54, 800 46, 600 -8,200
£ 34 kS H A2
Zﬁlﬁir?ﬁiﬁ&fe to subsidiaries and associates 32,750 o5, 000 950
Curint poto o gt o, 50,00 50,00 -
1) —R{EF Lease obligations 34,391 36, 111 1,720
*1L% Accounts payable - other 23,133 28, 437 5, 304
FKihiE ANFIZ Income taxes payable 2,752 8,142 5,390
K 1LE P Accrued expenses 2,260 2,382 122
FEY & Deposits received 96, 943 98, 536 1,593
E 535|244 Provision for bonuses 2,950 3,410 460
Z Dt Other 4,854 5,277 422
EE & & Non-current liabiliies 184,110 186, 821 2,711
1) —R{E7 Lease obligations 121, 603 124, 758 3,154
BREEFA{TE 244 Provision for retirement benefits 11,794 12,225 430
A I B P R A T | o
:oifﬁ?iilméef benefits to executive officers 201 203 2
B ERREAETE Asset retirement obligations 217,578 27,965 386
Dt Other 22,932 21, 668 -1,264
BEAET Total liabilities 597, 980 631, 229 33,249
[(#iEEDER Net assets]
¥kEE K Shareholders' equity 237, 281 245, 669 8, 387
&K% Capital stock 58, 506 58, 506 -
BEARE|SE Capital surplus 47,761 47,757 -3
- BARH(ES Legal capital surplus 47,696 47, 696 -
- ZOMEARFIRE Other capital surplus 64 60 -3
FIZERIR S Retained eamings 132, 042 140, 415 8,372
- FIZX#E{E L Legal retained earnings 127 121 -
- BIRFEILE General reserve 50, 000 50, 000 -
- $RHF| X F|R L Retained earnings brought forward 81,315 89, 688 8,372
B 28 Treasury shares -1,028 -1,010 18
ST{f - #AE 3B Valuation and translation adjustments 2,782 1, 866 -916
\iﬁﬁf d?gjszﬁﬁfﬁ'zifm.sa|e securities 3,349 2,432 - 916
T B ELESE Revaluation reserve for land - 566 - 566 -
kT HIHE Subscription rights to shares 215 255 39
B FEAET Net assets 240, 280 247,791 7,510
B {EHEEAE Liabilites and net assets 838, 260 879, 020 40, 760
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