LAWGESON
JLJ:&U'ﬁnn(DJk/ leJt IJ7\X|‘7) Sales and products (Convenience stores in Japan) "

.Eﬁﬁfgﬁ—ﬁi%— ﬁl]ﬂitt&v\ﬂiﬁr_ﬁ}n*l]ﬁ,—,ﬁﬁﬂitt Net sales and gross profit of existing stores

20184 F£/FY2018 20194F £ /FY2019

BHAETE/Full

F1mEHRE /10 EH/Ful year wImEMREHR 0 OEHEA
BIEELE/YoY HIEELL/YoY RIEELL/YoY BIEELL/YoY
5 & Net sales *? 99. 4% 99. 5% 101. 3% 100. 5%
ZHL Number of customers 97. 9% 97. 7% 98. 8% -
Z B {fi Spending per customer 101. 5% 101. 8% 102. 6% -
LE (FrorEED)
Net sales (including tickets, etc.) 97. 4% 99. 3% 102. 0% 100. 5%
HATTHEES Gross profit 97. 3% 99. 2% 101. 5% 101. 0%
=S (O—)° Agy) *2
LS (A=Y RRTI0ED) 99. 3% 99. 4% 101. 1%

Net sales (including LAWSON STORE100)

WEYHER Average daily sales per store

20184FF£/FY2018 20194 B£/FY2019

F1mFHARFHAM/10 EEA/Full year FImFHARFHAR/10
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
2£JE Al stores 517 531 527
#IE New stores 541 484 511

.é}“%%{&{}%ﬁﬁﬂj Average number of customers and average spending per customer (All stores)

20184 £ /FY2018 20194 /FY2019

F1MEEARETHAME/10Q EHI/Full year F1EFEEARETHAR/10
A, H/Person, Yen A. fA/Person, Yen A, H/Person, Yen
Z# Number of customers 7174 773 763
Z Bi{ffi Spending per customer 668 687 691

BEEERRRFGEERDOHEEUVEERIETEDIRRT Saes and goss profit margin by merchandise category at store level (All stores)

20184 £ /FY2018 20194FBE/FY2019

1P REHARI/ 10 EH/Full year 1P REHARI/ 10 ey

+&A WAt BRAISE +&A HRLE #MFRIaEE +&A WAt ®BREAIEE BFFIIE

Billions of yen Share  Gross Profit Margin~ Billions of yen Share  Gross Profit Margn ~ Billions of yen Share Gross Profit Margin~ Gross Profit Margin

7 ART—K Fast foods 124.7 24.3% 38.3% 520. 4 24. 7% 38.2% 130. 2 24.0% 38. 6% -
HEZ& & Daily delivered foods 70.5 13.7% 33. 7% 283.9 13. 5% 34.0% 76.5 14.1% 34. 0% -
SO & & Processed foods 272.0 53. 0% 24.0% 1,107.3 52. 6% 23.9% 288.0 53. 1% 23. 6% -
5%, 4310 Cigarettes 129.8 25. 3% 10. 8% 532.9 25.3% 10. 8% 141.1 26. 0% 10. 8% -
JEB & Non-food products ** 46. 2 9. 0% 51.3% 194.2 9.2% 50. 3% 47.3 8. 8% 50. 9% -
BET Total 513.6  100. 0% 31.3% 2,105.9  100.0% 31.2% 542.2  100. 0% 31.1% 31. 4%

4>4¥8 Category

KR - 28 - BN (BURMYFE) - TUH - T7RNT—FE
Rice, noodles, bread, delicatessen items, over-the-counter fast foods, etc.
R—=p—« TH—b - FARY)—L - EBHBRE

Bakery items, desserts, ice creams, perishable foods (vegetables, fruits and meat), etc.

J7ART—K Fast foods

HEZE & Daily delivered foods

AT & Processed foods Bk - BEEE - A/80 - IMIB& - EFZ Soft drinks, alcoholic drinks, cigarettes, processed foods, confectioneries, etc.
JEE &, Non-food products BAS - A& - #555 Daily necessities, books, magazines, etc.
GE)

¥ FLEEH@O—YURMTI0ED) ZRKLEORKIEE. B O—VIAEETS O—Yr) [FFaJ)La—V>] OEFHTYT, BH. KAEOZHIE
IZIE. TUTISoFvAREH () A=Y lbiE, &) O—Vo a4, ) o—yrmhi. &) -y s BoMiEFSATEYEEA.

¥ e EEX. FryrEOEEERWNV-HIETT,

*3 FERRBOBTEAEEL. FHRHBAZEOHEELTEYET,

Notes:

*] These figures except for Net sales (including LAWSON STORE100) are sums of total LAWSON and NATURAL LAWSON operated by Lawson, Inc. Furthermore,
results of area franchise companies (Lawson Sanin, Inc., Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.) are not included in this page.

*2 Net sales do not include the impact of tickets, etc.

*3 Gross profit of non-food products includes service commissions.
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.@W:I:/I:\:I‘/ZZF7$¥ O}L—joérﬁyﬂ—ﬁj:% Total sales of convenience store business in Japan

20184 & /FY2018 20194 B /FY2019
E1mFHREHAM/10 BEHA/Full year E1mEHREHAM/10
A M/Milions of yen Bi4ELL/YoY  EF/Millions of yen BIELL/YoY  EHMA/Milions of yen B4 LL/YoY
Bi{K Non-consolidated 546, 498 106. 4% 2,236,125 106. 0% 574,268 105. 1%
5 )L—T &4t Group company *! 36,998 102. 7% 149, 774 101. 8% 37, 841 102. 3%
FhyNERRE Tickets etc. ¥ 79,510 92. 5% 353, 045 104. 0% 87,750 110. 4%
A&t Total 663, 007 104. 3% 2,738,944 105. 5% 699, 860 105. 6%

(6=3)
| JI—TREF, GRHO—VUILE, ) 0—VYrEHM. ) Ba—VUEAN. R O—VUAROEETIERDTELEEALTEYEY.,

*¥2 FrorERREE. BRTIL—TOEETIENNDIVEIVARNTEELT(HARVI I —TSHEED) DRREEEHLTEVET .

Notes:
%1 For group company, it is a total sales of stores oprerated by Lawson Sanin, Inc., Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.
*2 For tickets and others gross sale, it is a total gross sales of convenience store business in Japan (including non-consolidated and group company) operated by

Lawson group.

Copyright © 2019 Lawson, Inc. All Rights Reserved. 24





