%ﬁsﬁ%ﬁ Non-consolidated operating results

LAWSON

.I@%%ﬁ&%ﬁg Results and forecasts for major financial indicators

20184 &£ /FY2018

FEImEEH/10
2018.3.1 - 2018.5. 31

SEHA/Full year
2018.3.1 - 2019.2.28

20194 £ /FY2019

FImFH/10
2019.3.1 - 2019.5. 31

BEAGTE /Full year (Forecast)
2019.3.1 - 2020.2.29

£%/Amount BI4ELL/YoY — £%8/Amount RiI4ELL/YoY £%/Amount BTEELL/YoY — £%/Amount BTfELL/YoY
FIoURERLE .(EEH) . 546,498 106.4% 2,236,125 106.0% 574,268 105.1% 2,310,000 103. 3%
Net sales of all convenience stores (millions of yen)
BA[EE =
ﬂumrg"“i';’ (E.EH) . 533,728 106.5% 2,185,078 106.0% 561,711 105.2% - -
et sales of franchised stores (millions of yen)
BESTLS @55 N 12,770 104.8% 51,046 102.6% 12,557  98.3% - -
et sales of company-operated stores (millions of yen)
ey " *1
ERERA @A T 94,269 103.9% 385678 103.4% 97,438 103.4% 397,000 102.9%
ross operating revenue (millions of yen)
BRERE E@DFD 84,853 104.0% 348,491 103.8% 88,317 104.1% - -
Operating gross profit (millions of yen)
(RFz— 2[R LELL) _ 15. 5% 15. 6% 15. 4% -
(Operating gross profit on Net sales of all convenience stores)
B s —fnes
'Sﬁ’.'“ﬁ}iu HREEE% (E.EH) . 75,514 109. 4% 302,779  106. 3% 78,350 103.8% - -
elling, general and administrative expenses (millions of yen)
(RFr—r&fEREEL)
(Selling, general and administrative expenses on Net 13. 8% 13. 5% 13. 6% -
sales of all convenience stores)
=2 FIZE (BFHMA) Operating income (millions of yen) 9,339 74.2% 45,711 89. 6% 9,967 106. 7% 45, 300 99. 1%
(7 == 2R LHLL) , 1. 7% 2.0% 7% -
(Operating income on Net sales of all convenience stores)
FEFIZ (BHA) Ordinary income (millions of yen) 17,168  135.4% 51,443 101.9% 15,578 90. 7% 46, 000 89. 4%
PO (L ER) fF2E (BB Profit (millions of yen) 13,282  155.2% 31,002  159.7% 11, 245 84. 7% 16, 500 53. 2%
IER 7Y PO () AR (D) 132.74 309. 85 112.38 164.89 *2
Profit per share (yen)
fHEE (BEAM) Net assets (millions of yen) 234, 260 240, 280 238, 282 -
A& FE (BFHM) Total assets (millions of yen) 835, 339 838, 260 857, 607 -
BB T-UHEEE (M) Net assets per share (yen) 2,339.76 2,399. 24 2,379.32 -
WEEMYE (M) MFIZEE ROA 1. 6% 3.8% 1.3% -
B ERMFH (LH) MFZEE ROE 5. 7% 13.1% 4.7% -
FRBNLLEE Current ratio™ 49. 8% 40. 8% 41.5% -
BEFELLEE Fixed ratio*? 275. 5% 278. 8% 284. 4% -
B & ALLE Shareholders' equity ratio 28. 0% 28. 6% 27. 8% -

(6=3)

| HERBAFEEETLES. MBEMSDRAZDOEEHTY .
*2 FHEIO IS -YEEE (SH) MAIRCBEL T, 201965 A3 BREDHARETEMRABERVTEHLTEYES,
*3  [[HRMBRRETHRISEHELE] O—HHIE) FELHPENERLTEY. BEOIEGRERFRZFICIOVNTIE, AFIHEEEETH->TER

L=ROEFEFLLH>TEYFET,

Notes:

%1 The gross operating revenue is a sum of total sales of company-operated stores, income from franchised stores and others.
*2 Forecasted profit per share is calculated based on the number of outstanding shares as of May 31, 2019.
*3 Partial Amendments to Accounting Standard for Tax Effect Accounting, etc. have been applied to our non-consolidated financial statements since the beginning of the

fiscal year 2019. They have been retrospectively applied to major management indices related to the previous fiscal year.
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.{éﬁﬁ'l‘ﬁ% Non-consolidated statement of income

20195 & 1M A9 347

N18FEE L+ H AR

2018.3.1 - 2018.5.31 2019.3.1 - 2019.5.31 Increase (Decrease)

BHMA/Milions of yen  Bi%Et/YoY  EHM/Milions of yen  FI4L/YoY  EHM/Milions of yen

A EZEHULA Gross operating revenue B+E 94, 269 103. 9% 97, 438 103. 4% 3,168
B. 5. L5 Net sales 12,970 103. 7% 12,557 96. 8% -413
C. 55 LJRffi Cost of sales 9,416 103. 4% 9,120 96. 9% -296
D. 5 E#FIEE Gross profit B—C 3,554 104. 5% 3, 436 96. 7% =117
E. EZIXA Operating revenue F+G 81,299 103. 9% 84, 880 104. 4% 3, 581
F.INBEMDDILA Income from franchised stores 72,081 104. 5% 75, 653 105. 0% 3,571

G. ZDDEZEIRA Other operating revenue 9,217 99. 5% 9,227 100. 1% 9

H. ER&F|IE Operating gross profit A—C=D+E 84,853 104. 0% 88, 317 104. 1% 3,464
1. BRFEBERUV—HREIEE Seling, general and administrative expenses 75,514 109. 4% 718, 350 103. 8% 2,836
J. EEFIEE Operating income H—1 9,339 74.2% 9,967 106. 7% 628
HE S NI Non-operating income 9,112 916. 2% 6, 655 73. 0% - 2,457
EE5\Z A Non-operating expenses 1,282 141.1% 1,043 81.3% -239
EEF 2 Ordinary income 17,168 135. 4% 15,578 90. 7% - 1,589
4RI F|EE Extraordinary income - - = = -
4 RI38 2% Extraordinary losses 1,316 124. 4% 1,833 139. 3% 517
FioI BT HAAFIZE Profit before income taxes 15, 851 133. 0% 13,744 86. 7% -2,107
SEABL. ERBRUEES Income taxes - current 2,534 116. 1% 1,411 55. 7% -1,122
SEABIETHZEEE Income taxes - deferred 35 3.0% 1,088 = 1,062
PO HAH R 2 Profit 13,282 155. 2% 11, 245 84. 7% -2,037

BEFGEERV—HEEIEEOE LA seling, general and administrative expenses

010 £ 14 B 3497

2018 EH 1M B AN

2018.3.1 - 2018.5. 31 2019.3.1 - 2019.5.31 Increase (Decrease)

B M/Milions of yen BIEL/YoY  B7M/Millions of yen BIELL/YoY  B7M/Millions of yen

R KRE Rents 21,797 107. 1% 29,034 104. 4% 1,236
AN{4-# Personnel expenses 11, 466 101. 2% 11, 489 100. 2% 22
B EE & ERM{EINE Depreciation of property and store equipment 10,798 113. 3% 12,169 112. 7% 1,37
IGEE{RE Advertising expenses 3,523 117. 6% 4,193 119. 0% 670
BRSEF#h%) sales commission 5,328 129. 7% 4,761 89. 4% - 566
Z D1t Other 16, 599 109. 9% 16, 701 100. 6% 102
&5t Total 75,514 109. 4% 78, 350 103. 8% 2,836

(6=3)
*  ITARMHABTEA—X) [, 2009FEFIOFHRFTURAICGYES, GH. [TaRME TEREEEERMENE RS 20t 125
ELTLET,

Note:
* According to our internal calculation, IT-related expenses for the first quarter of fiscal 2019 stood at 2.4 billions of yen. These IT-related expenses are recorded under
"Depreciation of property and store equipment" and "Other."
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LAWSON

WISFE DK Capital expenditure

N18FEETHEHRER

2018.3.1 - 2018.5.31

0195 EEHFHRHHH

2019.3.1 - 2019.5.31

AT 15

Increase (Decrease)

20194 FEEEHIE

Forecasts / 2019.3.1 - 2020. 2. 29

B F/Millions of yen

‘B M/Millions of yen

B F/Millions of yen

B M/Millions of yen

HIERE New store investments 9,195 4, 251 —4,944 23,500
EEE.E*%% ) 4,179 1,348 -2,831 11,000
Existing store investments

S ATLBBERE 2,505 3,065 559 10,000
IT-related investments

ZFDfth Other 143 242 99 -
% & INet Subtotal 16, 024 8,908 -17,116 44,500
HE - mE 1,872 4, 440 2,568 5,500
Investments and advances

1J—X Leases " 10, 630 10, 089 - 541 41,000
&5t Total 28,528 23,438 -5,089 91, 000
AREEEERMENE

Depreciation of property and store 10, 798 12,169 1,371 49,100
equipment

R EEAERNR 1,833 2,176 342 10,100
Amortization of intangible assets

BRI &5 12,632 14,346 1,714 59, 200

Total depreciation and amortization

GE)

* )—REBORFICLHIZHIF, 2018FEEFIMFHARHAMIES, 143EFM. 2019FEF1mMFHARFHMIFI, 41458HFATT .

Note:

* The amount of repayments of lease obligations is 8,143 millions of yen in the first quarter of fiscal year 2018 and 9,474 millions of yen in the first quarter of fiscal year

2019.
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LAWSON

B EExtEBER Non-consolidated balance sheet

20184 £

(201952 A28 B3 1)

FY2018 (As of 2019.2.28)

20195 FE 55179 4 ]
(2019458 31 B3 7E)

FY2019 (As of 2019.5.31)

2018F R AN D DI

Increase (Decrease) from 2019.2.28

[BEDER Assets]

B M/Millions of yen

‘BZAMA/Millions of yen

B M/Millions of yen

TRENEE Current assets 169, 053 180, 463 11,410
€ KR UFESE Cash and deposits 8, 266 9,211 945
MBEEEEITE Accounts receivable - due from franchised stores 46, 032 49, 604 3,571
1)—R{EHE Lease receivables 26, 698 26,314 -384
&4 Merchandise 1,501 1,458 -43
Bii#LE A Prepaid expenses 16, 898 16, 771 - 126
FKUX A Accounts receivable - other 57, 662 65, 765 8,102
Z D th Other 12,043 11, 520 -523
E1E5X44€ Alowance for doubtful accounts -51 -182 =131

[E 7E & EE Non-current assets 669, 207 677, 144 1,937
ERZETEEE Property and store equipment 341,088 342,536 1,447

- &% Buildings 163, 750 163, 787 37

- FEEEY) Structures 30, 565 30, 592 26

- TE, BBERUESR Tools, furniture and fixtures 10, 087 9,625 - 462

-+ Tih Land 8,999 8,999 -

« 1) —REJE Leased assets 125, 580 127, 430 1,849

- BER{RENTE Construction in progress 2,106 2,102 -4
ERZEEEE Intangible assets 47,784 48, 266 481
« Y IR IF Software 31, 868 32,863 995

* DA Goodwil 15, 431 14,920 -510

« ZD1th Other 485 482 -2
BEF DD EE Investments and other assets 280, 333 286, 340 6, 007
- I EHMEESF Investments securities 12, 861 12,101 - 759

- Bi{R&#t#kzk Shares of subsidiaries and associates 63, 224 66, 825 3, 601

. ﬁﬁmﬁeﬁsﬂ?ﬁim of subsidiaries and associates 19,838 ey 3,984

- REAE {74 Long-term loans receivable 43,079 43,263 184

- ERsSHRHAERE 714 711 )

Long-term loans receivable from subsidiaries and associates

- REARITHLE A Long-term prepaid expenses 17,415 17,135 -219

« ZAMREEE Guarantee deposits 93, 689 93, 702 12

- {REFR £ B FE Deferred tax assets 29, 145 28,271 -874

- Z Dt Other 1,197 1,367 169

- BEI5| 244 Alowance for doubtful accounts -833 - 861 -28
BEBET Total assets 838, 260 857, 607 19, 347
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l‘ﬁﬁﬁ%ﬂﬁﬁ Non-consolidated balance sheet
20184 2019 EE SR 1 U 4 2 . N o
(01928288 5%) | (201945031 A G | LIEFERNLORR

FY2018 (As of 2019.2.28) FY2019 (As of 2019.5.31) Increase (Decrease) from 2019.2.28
[RIRDHE Liabilities] 75 /Millions of yen &7 M /Millions of yen E75F/Millions of yen
FREIAIE Current liabilities 413, 869 434, 627 20, 757
B#4& Accounts payable - trade 109, 034 122, 240 13, 206
5 HifE A€ Short-term loans payable 54, 800 32,900 - 21,900
£ 34 kS H A2
Zﬁlﬁirﬁﬁiﬁ&i to subsidiaries and associates 32,750 2, 1Y = 5,000
Curint poto o gt o, 50,00 50,00 -
1) —R{EF Lease obligations 34,391 35, 143 751
*1L% Accounts payable - other 23,133 23,535 402
FKihiE ANFIZ Income taxes payable 2,752 1,808 -943
K 1LE P Accrued expenses 2,260 2,504 244
FEY & Deposits received 96, 943 131, 387 34,444
E 535|244 Provision for bonuses 2,950 1,637 -1,313
Z Dt Other 4,854 5,721 866
EZE &{& Non-current liabilities 184,110 184, 698 587
1) —R{E7 Lease obligations 121, 603 122, 405 802
BREEFA{TE 244 Provision for retirement benefits 11,794 12,020 225
A I B P R A T | o
&iﬁ%ﬁ?rﬁi&if benefits to executive officers 201 212 1
B REREIETS Asset retirement obligations 27,578 217,744 165
Dt Other 22,932 22,315 -617
BEAET Total liabilities 597, 980 619, 325 21,345
[(#iEEDER Net assets]
¥kEE K Shareholders' equity 237, 281 235, 783 -1,498
&K% Capital stock 58, 506 58, 506 -
BEARE|SE Capital surplus 47,761 47,757 -3
- BARH(ES Legal capital surplus 47,696 47, 696 -
- ZOMEARFIRE Other capital surplus 64 60 -3
FIZERIR S Retained eamings 132, 042 130, 530 -1,512
- FIZX#E{E L Legal retained earnings 127 121 -
- BIRFEILE General reserve 50, 000 50, 000 -
- $RHF| X F|R L Retained earnings brought forward 81,315 19, 802 -1,512
B 28 Treasury shares -1,028 -1,010 18
ST{f - #AE 3B Valuation and translation adjustments 2,782 2,297 - 485
\iﬁﬁf d?gjszﬁﬁfﬁ'zifm.sa|e securities 3,349 2B 485
T B ELESE Revaluation reserve for land - 566 - 566 -
kT HIHE Subscription rights to shares 215 201 -14
B FEAET Net assets 240, 280 238, 282 -1,997
B {EHEEAE Liabilites and net assets 838, 260 857, 607 19, 347
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