BIAXME

LAWSON

BELGXREETE

FEImFH/30
2016.3.1 - 2016.11. 30

20165 £ /FY2016

SEHA/Full year
2016.3.1 - 2017.2.28

3 FH/30
2017.3.1 - 2017.11.30

20174 BE/FY2017

BEAGTIE /Full year (Forecast)

2017.3.1 - 2018.2.28

£%/Amount BI4ELL/YoY — £%8/Amount RiI4ELL/YoY &% /Amount BTEELL/YoY — £%/Amount BTfELL/YoY
FIoURERLE .(EEH) . 1,540,537 103.7% 2,027,504 103.4% 1,594,342 103.5% 2,140,000 105.5%
Net sales of all convenience stores (millions of yen)
BAEE =
ﬂumra—’“i'ﬁ (E.EH) . 1,510,242 103.5% 1,986,572 103.1% 1,556,409 103. 1% - -
et sales of franchised stores (millions of yen)
NIEE'EEJ:'% (E5FD . 30,294  119.7% 40,931 121. 4% 37,933  125.2% - -
et sales of company-operated stores (millions of yen)
ERERA @A " 270,131 107.3% 356,186 106.7% 282,330 104.5% 383,000 107.5%
ross operating revenue (millions of yen)
BRLHE EBR) 247,660 106.3% 325,716 105.4% 254,061 102. 6% - -
Operating gross profit (millions of yen)
RHFr—22[EFT LHLH)
(Operating gross profit on Net sales of all convenience 16. 1% 16. 1% 15. 9% -
stores)
Bg== K — Ir|.¢!"—*.
BARRU-MEESR EE - 201,368 110.5% 268,296 106.6% 210,406 104, 5% - -
elling, general and administrative expenses (millions of yen)
(RFz—r&fEELEL)
(Selling, general and administrative expenses on Net 13.1% 13. 2% 13. 2% -
sales of all convenience stores)
EEFE (EHM) Operating income (millions of yen) 46, 301 91. 1% 57,419  100. 3% 43, 654 94. 3% 52,500 91. 4%
(it 7z —2 2 1E5E L LL) _ 3.0% 2.8% 2.7% -
(Operating income on Net sales of all convenience stores)
FZEFIA (HHM) Ordinary income (millions of yen) 45,344 91. 0% 56,459  102.7% 43,316 95. 5% 50, 000 88. 6%
PO (L8 #FIZE (FBF) Profit (millions of yen) 27,502  120.6% 19, 088 87. 6% 27,990 101.8% 25,500  133.6%
THRAT)PERA (S0 #ERIE () 275.00 190. 86 279.79 254.86 *2
rofit per share (yen)
FiEFE (HAM) Net assets (millions of yen) 245, 708 237, 409 241,673 -
f2&EFE (HAM) Total assets (millions of yen) 759, 243 767,986 810, 025 -
13 Y=Y EE (M) Net assets per share (yen) 2,453.55 2,370.59 2,413. 44 -
WEEMYH (HH) MR ROA 3. 7% 2. 6% 3. 5% -
B EARMEHA (MH) fiF2E ROE 11.3% 7. 9% 11. 7% -
SREEEER Current ratio 51.2% 55. 8% 48. 9% -
BEFELLZE Fixed ratio 244. 4% 247. 1% 263. 2% -
B O & ALLE Shareholders' equity ratio 32. 3% 30. 9% 29. 8% -
(6=3)
| BERBNAREEETLES. MBENMORAZFDEETY .
*2 FHEID IR EY BEIMRECEAL TR, 200711 A0BRAEDOHRFEITERABETAVTEHLTEYET,
Notes:
*1 The gross operating revenue is a sum of total sales of company-operated stores, income from franchised stores and others.
%2 Forecasted profit per share is calculated based on the number of outstanding shares as of November 30, 2017.
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BIAXME

LAWSON

REDHES
65 EFImEHRIAN | 017EEImLHR I
2016.3.1 - 2016.11.30 2017.3.1 - 2017.11.30 Increase (Decrease)
EAM/Millons of yen  §IEL/YoY  EHM/Milons of yen  BI&H/YoY  EH/Millons of yen
A EEHIUNA Gross operating revenue B+E 2170, 131 107. 3% 282, 330 104. 5% 12,198
B.55 5 Net sales ™! 31, 340 119. 6% 38,901 124.1% 7,560
C. 5 E[E{f Cost of sales*? 22,462 120. 4% 28, 269 125. 9% 5, 806
D. 55 E#FI2E Gross profit B—C 8,878 117.5% 10, 631 119. 8% 1,753
E. EZUXA Operating revenue F+G 238, 791 105. 9% 243,429 101. 9% 4,638
F. INERIEMDMULA Income from franchised stores 209, 279 104. 7% 214,700 102. 6% 5,420
G. ZDHMDEZEINA Other operating revenue 29,511 115. 3% 28,729 97. 3% -182
H. ER&F|IE Operating gross profit A—C=D+E 247, 669 106. 3% 254, 061 102. 6% 6, 391
. .IRFGEERVU—HBEIEE Seling, general and administrative expenses 201, 368 110. 5% 210, 406 104. 5% 9,038
J. EZEF|4E Operating income H—1 46, 301 91.1% 43, 654 94.3% -2,647
EEHNZE Non-operating income 2,510 115. 0% 2,513 100. 1% 2
B4 & Non-operating expenses 3,467 109. 8% 2,850 82.2% -616
#ZEF|ZE Ordinary income 45,344 91. 0% 43,316 95. 5% -2,027
4% R F)2¥ Extraordinary income - - 302 = 302
159482 Extraordinary losses 3,163 31.8% 3,051 96. 5% -112
5| HTPU S HAAEFZE Profit before income taxes 42,181 105. 7% 40, 568 96. 2% -1,612
SEANFL, ERBKRUEEF Income taxes - current 11, 055 84. 7% 10, 439 94. 4% -616
SEANFZEIEEE Income taxes - deferred 3,622 89. 8% 2,138 59. 0% -1,483
P BAKE R AR Profit 217,502 120. 6% 27,990 101. 8% 487

BRFTERUV—REEE DT

20165 3m+ A R EHHAR

2016.3.1 - 2016.11.30

W0ITEEEImFHRHRE

2017.3.1 - 2017.11.30

Increase (Decrease)

B7AMA/Milions of yen Fi%t/Yoy — EZAMA/Milions of yen HIfELL/YoY  E7M/Millions of yen
LR E Rents 74,671 105. 1% 79, 515 106. 5% 4,843
AN{E Personnel expenses 30, 954 106. 5% 33, 547 108. 4% 2,593
EHWETEEEFE{ERNE Depreciation of property and store equipment 29, 654 109. 9% 29, 867 100. 7% 213
[REEIRE Advertising expenses 11,375 141.1% 9,523 83. 7% -1,852
HRSEFHH} Sales commission 11,958 134. 9% 14, 361 120. 1% 2,403
ZF D1t Other 42,753 112. 0% 43,591 102. 0% 837
A5t Total 201, 368 110. 5% 210, 406 104. 5% 9,038
(6=
1 TREE] (X, BEEERLERVEIYN—RFTLEDEEHTT,
*x2 ST LRl (X, B&SELRIETT,
*x3 TSR LRI (X, BRFTLEFIETT,
Notes:
*1 Net sales of company-operated stores and e-commerce business.
*2 Cost of goods sold.
*3 Gross profit on goods sales.
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BB DR

20164 £ 23+ 1 R E AR

2016.3.1 - 2016.11.30

NTEEFIME SR
2017.3.1 - 2017.11.30

AT 1B

Increase (Decrease)

20174 EEEHIE

Forecasts / 2017.3.1 - 2018.2.28

B F/Millions of yen

‘B M/Millions of yen

B F/Millions of yen

B M/Millions of yen

#IEIRE New store investments 32,595 41,874 9,279 64, 500
EE.EEEﬁ ) 4,150 2,874 -1,275 7,000
Existing store investments

AT LHBER 13,253 9, 050 - 4,203 15,500
IT - related investments

ZF Dt Other 643 4,475 3,831 5,000
& /N5t Subtotal 50, 642 58,274 7,632 92, 000
i ~2,905 11,929 14,835 13,000
Investments and advances

1J—X Leases * 29,000 28, 501 -499 54, 000
A&t Total 16, 737 98, 705 21,968 159, 000
AREEEERMENE

Depreciation of property and store 29, 654 29, 867 213 40, 900
equipment

i A EHAR 4,432 3,769 - 662 6,700
Amortization of intangible assets

BRI S 5 34,086 33,637 ~ 449 47,600

Total depreciation and amortization

(6=3)

* J—REBORFICLDIHIT, 2016FEFEIMFEREEAMIL19, 448EH M. 2017TFEE3MF ARG R F21, 492B5FATY,

Note:

* The amount of repayments of lease obligations is 19,448 millions of yen in the third quarter of fiscal year 2016 and 21,492 millions of yen in the third quarter of fiscal

year 2017.
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BIAXME

LAWSON

BEEXREE

[BEEDER Assets]

20164/
(201742 A28 B3 1)

FY2016 (As of 2017.2.28)

20174 EE 55 3Pa 4 1
(2017411 A30B %)

FY2017 (As of 2017.11.30)

20165 EER AN DI,

Increase (Decrease) from 2017.2.28

B M/Millions of yen

B MA/Millions of yen

B M/Millions of yen

FRENEE Current assets 182, 009 174, 379 -17,630
IRE KR UTFES Cash and deposits 51,283 25, 542 —-25, 741
IMBEEE)TE Accounts receivable - due from franchised stores 38, 301 43, 021 4,719
1)—R{EHE Lease receivables 20, 276 20, 822 545
&4 Merchandise 1,426 1, 507 80
BiI$LE BB Prepaid expenses 13,741 16, 265 2,524
FKUXA % Accounts receivable - other 46, 705 50, 595 3,889
12T & & E Deferred tax assets 2,718 1,996 =122
Z D1th Other 7,563 14, 636 7,072
B1E 5|44 Alowance for doubtful accounts -6 =1 -1

[E 7E & EE Non-current assets 585, 976 635, 646 49, 669
AMEEEE Property and store equipment 292, 400 313, 552 21,151

3% Buildings 144,619 155, 140 10, 521
1B Structures 26, 147 28,146 1,998
“TE, BBERUMES Tools, fumiture and fixtures 14,760 12,988 -1,
-1 H#h Land 9, 648 9, 791 142
1) —REFE Leased assets 95, 632 104, 940 9,307

- E%{RENFE Construction in progress 1,591 2,544 953
ENEEEE Intangible assets 40, 186 53, 560 13,374
*Y IR I Software 29, 852 35,097 5,245
~M A Goodwill 9, 831 9,120 =71
*ZMDfth Other 501 9, 342 8, 841
BEZFDMDEE Investments and other assets 253, 390 268, 533 15, 142
IR EHMELZF Investments securities 8,781 12,725 3,943
BH{% St ¥k Shares of subsidiaries and associates 63, 375 69, 973 6, 598

- RHIE {2 Long-term loans receivable 43, 564 45,016 1,451
Egifiﬁgigfme from subsidiaries and associates 16,823 (F 2,816
-REARTIAE A Long-term prepaid expenses 10, 313 16,177 5,863
+EAREEE Guarantee deposits 87,783 90, 506 2,722
HRIEFRE B E Deferred tax assets 21,599 19, 555 -2,044

- ZDth Other 2,111 1,591 -519
~E1EI5| 44 Alowance for doubtful accounts -962 -1,019 -57
EFEAET Total assets 767, 986 810, 025 42,039
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B A LAWEOR

BEERRR
- T
FY2016 (As of 2017.2.28) FY2017 (As of 2017.11.30)  Increase (Decrease) from 2017.2.28
[RIRDHED Liabilities] M /Millions of yen &M /Millions of yen M /Millions of yen
FREIEIE Current liabilities 326,070 356, 849 30, 779
BH#& Accounts payable - trade 100, 160 114,125 13, 964
FHEAE Shortterm loans payable 30, 000 25,000 -5,000
£ 34 kS H A2
Zﬁlﬁirﬁﬁiﬁ&i to subsidiaries and associates 47,280 it e 13,290
1) —R{E 7 Lease obligations 25, 385 28,184 2,799
k$.% Accounts payable - other 21,425 19, 467 -1,958
FK#hiE AFRZE Income taxes payable 8,349 4,620 -3,729
KL P Accrued expenses 2,157 2, 486 329
FEY & Deposits received 84, 380 95,419 11,038
E 575|244 Provision for bonuses 2,586 1,357 -1,229
Z Dt Other 4,345 5,619 1,274
[E 7 £1& Non-current liabilities 204, 506 211, 502 6,995
FEHItE A€ Long-term loans payable 50, 000 50, 000 -
1) —R{EF Lease obligations 93,337 99,915 6,578
BELFA{TE 244 Provision for retirement benefits 10, 098 10, 682 584
0 S B R | sl
ﬁoifﬁ? r’ejm?elméef benefits to executive officers 242 2 2
& EFREEFE Asset retirement obligations 23, 654 24,927 1,272
Z Dt Other 27,173 25,732 -1,441
BEAET Total liabilities 530, 576 568, 351 31,714
[#l&E E DER Net assets]
¥EE K Shareholders' equity 237, 439 240, 400 2,961
BHEAE Capital stock 58, 506 58, 506 -
BAREIRE Capital surplus 47, 696 47, 756 60
B ARHE(ES Legal capital surplus 47, 696 47, 696 -
~ZF DB ARE|RE Other capital surplus _ 60 60
FIZERIR L Retained eamings 132, 447 135,178 2,731
~F|IRHE(#E S Legal retained earnings 127 121 -
B&FEILE General reserve 50, 000 50, 000 -
42 K| 25 F|R L Retained earnings brought forward 81,719 84, 451 2,731
B 28 Treasury shares -1,210 ~1,041 169
ST - A B EEEZE Valuation and translation adjustments - 344 1,076 1,420
T E Tl ZE£E® Revaluation reserve for land -618 -618 -
kT HIHE Subscription rights to shares 314 197 =117
& FEAET Net assets 237,409 241,673 4,264
BEHiEESET Liabilties and net assets 767, 986 810, 025 42,039
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