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RELICEY5EEER B o ) o ) Cautionary Statement
;igr%;f—(j; i‘i;‘;%@2‘%%%%{%5;%’g@i%ﬁfﬁ?ﬁifg%?ﬁ?;’tﬁfggff;wéiﬁgigﬁfuig :*L‘;;?E_E'Tg%ﬁ)? This material may contain forward-looking statements and forecasts regarding the future plans, strategies and performances of
ETRGL BUMNRHRT ATREZR RN o ¥ = > FTSISED R TY o &z, s Al AvE=TY = Lawson and its subsidiaries. These statements and forecasts are not historical fact. They are expectations based on assumptions
<4 Z B 5 543 e s = 15— rEw B ) == * (4 sl
WT%’M%G?’%HK;JA"QE‘_H%TEE‘ *%%”‘\bfgﬂgt"& [FBIHBURT PR RRIEERBACEATNET  ThOARRORRSIHHOR and beliefs derived from information currently available to the Company and are subject to risks and uncertainties including, but not
AAEFREDTREEDH D EETEMBE IS, L . . L . ! .
limited to, economic trends, heightened competition in the domestic convenience store sector, personal consumption, market

demand, the tax system and other legislation. As such, actual results may differ materially from those projected.
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ﬁﬁ#ﬁ Consolidated operating results

LAWS0ON

.iﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicators

20154E & /FY2015 20164E#/FY2016
F1MEFE/1Q SEH/Full year FImM3H/1Q B HEHE/Full year (Forecast)
2015.3.1 - 2015.5.31 2015.3.1 - 2016.2.29 2016.3.1 - 2016.5.31 2016.3.1 - 2017.2.28
£ %8/Amount BI4ELL/YoY £ %8/Amount RI4ELL/YoY £%5/Amount HI4ELL/YoY £%5/Amount R4/ YoY
~ = *1
*I_/QE’*“_J:” &xm . 500,180 103.2% 2,049,554 104.5% 520,090 104.0% 2,170,000 105.9%
Net sales of convenience stores and Seijo Ishii stores (millions of yen)
WAERLE @5 459,966 101.1% 1,887,865 103.2% 477,637 103.8% - -
et sales of franchised stores (millions of yen)
ERERLE @5m N 40213 136.2% 161,689 121.5% 42,452 105.6% - -
et sales of company-operated stores (millions of yen)
EHEELULA (EFM) Gross operating revenue (millions of yen) *2 140,213 119.7% 583,452 117.2% 148,911 106.2% 648,000 111.1%
g#%*ﬂﬁ (B7 M) Gross operating profit (millions of yen) 102,723 115.6% 427,503 115.6% 109,1 55 106.3% - -
" —~ = Fr
(M7x—5 250 Lk . . 20.5% 20.9% 21.0% -
(Gross operating profit on Net sales of convenience stores and Seijo Ishii stores)
= —_
BERKU—REER @76 N 83,589 116.0% 354,961 118.6% 91,703 109.7% - -
Selling, general and administrative expenses (millions of yen)
HFz—r2ER L)
(Selling, general and administrative expenses on Net sales of convenience stores and Seijo Ishii stores) 16.7% 17.3% 17.6% -
g‘#*ﬂﬁ (B 7 M) Operating profit (millions of yen) 1 9,1 33 113.7% 72,541 102.9% 1 7,451 91.2% 76,000 104.8%
" —~ = Fr
(MF=—>2SHERE) . 3.8% 3.5% 3.4% -
(Operating profit on Net sales of convenience stores and Seijo Ishii stores)
ﬁ"é“*ﬂﬁ (E7 M) Recurring profit (millions of yen) 1 9,145 116.0% 69,622 97.1% 1 6,676 87.1% 73,000 104.9%
BB (RS S0 (L) BRI @5 7,718 84.8% 31,381 96.0% 8,823 114.3% 35,500 113.1%
ofit attributable to owners of parent (millions of yen)
1R LY (2 3A) BERIZE () Profit per share (yen) 77.18 313.81 88.22 35497 ¥
P& (F5M) Net assets (millions of yen) 260,512 272,997 267,770 -
A&’ (m5M) Total assets (millions of yen) 832,591 803,212 865,552 -
1R Y =YHEEE (M) Net assets per share (yen) 2,525.05 2,643.97 2,589.37 -
REEDNFH (L) MFIEE roa 1.0% 4.0% 1.1% -
BT EAM R (M) SiFI4EE roE 3.0% 12.0% 3.4% -
ﬁf.ﬁﬂ:ﬁ Current ratio 76.7% 70.2% 73.9% -
[ & K ZE Fixed ratio 217.5% 219.0% 225.2% -
E EH*H.’.$ Shareholders' equity ratio 30.3% 32.9% 29.9% -
[6=3) Notes:
¥ FI— 2 EFR LS. BRAVEZIVARNEE ., BN EEBSUBBAHEEDESHT LENDAETTY, *1 The net sales of convenience stores and Seijo Ishii stores is a sum of total sales of domestic convenience stores business, overseas business
BHE.BHARABEICOVTREEDRBEHEHOAEEIHLTHYET, and Seijo Ishii business. In addition, for Seijo Ishii business, It is a total of its company-operated stores.
Fio FEFBOFRURE, p 10 HOF S EEREERTEERFFICEDTEYFEE A, Futhermore, the net sales does not include total sales of unconsolidated affiliates and equity method affiliates stated in page 10.
*2 BERBIAREEERLS. MBENSDRAZFDEEHTY . *2 The gross operating revenue is a sum of total sales of company-operated stores and commissions from franchised stores.
*3 FHEID 1LY BHAMFFICBALTIE, 20165 A3 BRAD PR FETEMRIBZAVTEHLTHYES, *3  Forecasted profit per share is calculated based on the number of outstanding shares as of May 31, 2016.
Copyright © 2016 Lawson, Inc. All Rights Reserved. 01



Eﬁ%ﬁ Consolidated operating results
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IE%EEEE‘I‘E% Consolidated statement of income

20154F BESE 1 PO 4 A R AT HARR 20164F B 1004 41 R AT HARR

2015.3.1-2015.5.31

2016.3.1 - 2016.5.31

Increase (Decrease)

‘B [/Millions of yen BIEELL/YoY &% [/Millions of yen BI4ELE/YoY ‘B 75 [/Millions of yen

ABRBILA Gross operating revenue B+E 140,213 119.7% 148,911 106.2% 8,697
B.5E_E & Net sales * 54,554 145.6% 58,127 106.5% 3,573
C.58E B cost of goods sold *2 37,490 132.8% 39,756 106.0% 2,265
D55 F#FIEE Gross profit on sales *3 B-C 17,063 185.1% 18,371 107.7% 1,307
E.ERINA operating revenue F+G 85,659 107.5% 90,783 106.0% 5124
FANEREMBDULA Franchise commission from franchised stores 63,064 102.2% 66,872 106.0% 3,807
G.Z DD EZEILA other 22,594 125.9% 23,911 105.8% 1,316
HEFEMBFIZE Gross operating profit A-C=D+E 102,723 115.6% 109,155 106.3% 6,431
lﬁﬁﬁ&a—ﬂﬁﬂﬁ Selling, general and administrative expenses 83,589 116.0% 91 ,703 109.7% 8,1 13
J.E R FIZE operating profit H-I 19,133 113.7% 17,451 91.2% -1,682
g‘;ﬂ‘lﬂﬁ Non-operating income 1 ,1 55 215.1% 906 78.4% -249
B %45 & A Non-operating expenses 1,143 134.7% 1,681 147.0% 537
WA Recurring profit 19,145 116.0% 16,676 87.1% -2,469
%5 B FZE Extraordinary gain 892 117.9% = = -892
ﬁﬂ“ﬁ* Extraordinary loss 5,352 223.1% 1 ,1 51 21.5% —4,200
i 2 S 58 B AT PO 2 HABLEF 2 income before income taxes 14,685 98.8% 15,524 105.7% 838
HEABL, ERBRUEZEBE ncome taxes - current 3,920 90.9% 3,040 77.6% -879
;‘ﬁ*ﬁ%%ﬁﬁﬁ Deferred income taxes 2,867 211.0% 3,464 120.8% 596
P BRI EE Profit 7,897 85.9% 9,019 114.2% 1,121
SFiEﬁII:ﬁJﬁ?ééﬁ%ﬁﬂﬂﬁ Profit attribiutable to non-controlling interests 178 189.2% 195 109.6% 17
Bett%hTICRBRTAEERBAIE rrofit atributable to owners of parent 7,718 84.8% 8,823 114.3% 1,104

lﬂﬁﬁ%&lﬂ—ﬂﬁﬁﬂﬁwiﬁﬁﬂ Selling, general and administrative expenses

20154F E 55100 8 R EHHAR

2015.3.1-2015.5.31

20164F B 55 179 £ 3 R &HHAR

2016.3.1 - 2016.5.31

RT4EIE R

Increase (Decrease)

H 7% A/Millions of yen BiI4ELE/YoY &7 A/Millions of yen BIELE/YoY B A/Millions of yen
WA RE Rents 26,475 115.2% 27944 105.6% 1,469
Aﬁ'—i Personal expenses 1 7,055 1 14.6% 1 7,688 103.7% 633
BiEEY)— A ¥ Equipment leasing charges 667 75.6% 550 82.5% -117
ﬁﬁ?iﬁﬁﬁﬁmfﬂi Depreciation of property and store equipment 9,550 127.0% 1 0,747 112.5% 1 ,1 97
TE&EERE Advertising and promotional expenses 5,707 127.7% 6,824 119.6% 1,116
F Dt other 24,134 113.1% 27,948 115.8% 3,813
&t Total 83,589 116.0% 91,703 109.7% 8,113
(6z3] Notes:
¥ [REEIE. BEEERLES . EOV—RG LS. IEEETLEZEDAEHTT . *1 Net sales of company-operated stores, e-commerce business, wholesale business and others.
*2 T5ELIRffIE. ERELRETT, *2 Cost of goods sold.
*3 [FE L#AFIE) &, BRTLEFETT, *3  Gross profit on goods sales.

02
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BB OPKR capital expenditure

2015% B 1 DU 41 RE+ AR 2016% B 1 DU 45 R &+ AP

2015.3.1 - 2015.5.31

2016.3.1 - 2016.5.31

Increase (Decrease)

Forecasts / 2016.3.1 - 2017.2.28

&7 [/Millions of yen

&7 [/Millions of yen

‘B M /Millions of yen

‘B 7% A /Millions of yen

HIEFRE New store investments 6,279 6,423 143 51,500
BETFEIE R ] existing store investments 907 1,356 449 10,000
:/Z‘T'.L\E?Qﬁ IT - related investments 3,1 27 3,854 726 1 8,000
F D4t other 287 7117 429 1,000
R/ subtotal 10,602 12,352 1,749 80,500
H:.'E' Eﬂﬁ' Investments and advances 630 458 -171 1 ,500
J—2Z Leases ¥ 9,011 12,527 3516 56,000
BAf Total 20,244 25,338 5,094 138,000
ﬁﬂétﬁ&ﬁﬁﬁlﬂﬁﬁ]i Depreciation of property and store equipment 9,583 10,764 1 ,1 81 47,500
’ﬂﬂ?ﬁﬁﬁﬁﬁﬁ]% Amortization of intangible assets 2,1 75 2,534 358 11 ,800
iﬁﬁlﬁt&ﬁ]iﬁ%l- Total depreciation and amortization 11 ,758 1 3,298 1 ,540 59,300
GE) Note:
* 2016 ED)—REHFDREFIZKDEZHILT471068H5HTT, * The amount of repayments of lease obligations (consolidated) is 7,470 millions of yen in fiscal year 2016.
BONADRKR coodwil
2015.3.1 - 2015.5.31 2016.3.1 - 2016.5.31 Increase (Decrease)

D AEEIEE Amortization of goodwill

BERIVE=I U XAR7EZE Domestic convenience store business 135 137.0% 155 114.6% 19

ﬁEiﬁE#E# Seijo Ishii business 359 - 359 100.0% -

IATA* BB entertainment-related business 187 274.7% 125 66.7% -62

Z D4 other business 20 50.3% 25 123.9% 4
BEt Total 703 337.1% 666 94.6% -37

2015 2016 103 =
FY2015 (As of 2016.2.29) FY2016 (As of 2016.5.31) Increase (Decrease) from 2016.2.29
HHMA/Millions of yen  BI4ELL/YoY BHHMA/Millions of yen  BiI4ELL/YoY B A/Millions of yen

%%HEE%E Balance of goodwill at end of period

BERAYE=T U RAN7EZE Domestic convenience store business 8,589 97.7% 8,433 97.5% -155

ﬁﬁﬁﬁ#s# Seijo Ishii business 26,946 94.9% 26,587 94.9% -359

I‘/@;"f)“/}*ﬁﬁ*# Entertainment-related business 9,1 92 93.3% 9,066 93.8% -125

FDfth other business 1,581 136.4% 1,480 83.3% -100
&Et Total 46,309 96.1% 45,568 94.7% -41
Copyright © 2016 Lawson, Inc. All Rights Reserved. 03



gk LAWSON

.ﬁﬁﬁ{%*{mﬁi Consolidated balance sheet
20155E & 20164F B 55179 4 5 s 3
(20164F2 A 20 B BAE) (201645431 HBAE) 01SFERSBOHER

FY2015 (As of 2016.2.29) FY2016 (As of 2016.5.31) Increase (Decrease) from 2016.2.29

[ EEU)'}:’.‘B Assets ] & 75 F/Millions of yen & 75 [/Millions of yen &7 F/Millions of yen
TRENE B current assets 224,209 282,516 58,307
Iﬁf&lﬁﬁf Cash and deposits 69,797 1 19,1 89 49,392
INERE B /) TE Accounts receivable - due from franchised stores 30,547 37,175 6,627
P;Ejp'ﬁ': Merchandise inventories 1 7,976 1 8,230 253
*”RA% Accounts receivable - other 67,736 VAl ,977 4,241
FRFEFR S B FE Deferred tax assets 4,524 2,775 -1,749

Z Dt other 33,635 33,172 -462
E1815] 244 Allowance for doubtful accounts -8 -4 3

[& 7 3 EE Non-current assets 579,002 583,035 4,032
ﬁﬁ?@ﬁﬁf“t Property and store equipment 302,761 309,926 7,1 64
'E%&U*ﬁ%% Buildings and structures 1 67,098 1 72,741 5,642
TR, %%E&U{féu% Tools, furniture and fixtures 1 6,307 1 7,288 980

1) —REFE Lease assets 101,546 106,980 5,433

+ Z DAt other 17,808 12,916 -4,892
?ﬂ%ﬁélﬁli:&t&_ Intangible assets 84,595 85,21 5 620
=) TR LT Software 26,377 27,890 1,512
DA Gooduil 46,309 45,568 -741
‘ﬁ*&%ﬁ Trademark right 11 ,381 1 1,232 -148

- Z D4t other 527 524 -2
?Qfé%o)ﬂi’.o)ﬁﬁi Investments and other assets 191,645 187,893 -3,752

- REAE 1% Long-term loans receivable 40,886 40,581 -304

+ Z ANREES Lease deposits 92,495 92,862 367
FRIEF L B E Deferred tax assets 22,016 20,578 -1,437

- Z D4t other 37,107 34,757 -2,349

. Z§1¥|J 5] é’l% Allowance for doubtful accounts -860 -887 =27

B EAF Total assets 803,212 865,552 62,340
ERETEEEDBMEE R E Accumulated depreciation of property and store equipment 291,655 295,040 3,385

Copyright © 2016 Lawson, Inc. All Rights Reserved. 04
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.ﬁﬁﬁ{%*{mﬁi Consolidated balance sheet

[ BEEDER Liavilities ]

20154 20164EESE 1 M5
(201642 H 29 A Bl#E) (201645531 HE%E)

FY2015 (As of 2016.2.29)

FY2016 (As of 2016.5.31)

20154F R H\D DI,

Increase (Decrease) from 2016.2.29

‘B3 [/Millions of yen

‘B3 [/Millions of yen

‘B3 [/Millions of yen

BB current liabilities 319,607 382,241 62,634
B #4 Accounts payable - trade 112,225 120,127 7,902
FEHE AL short-term loans payable 1,990 2,280 290
1ERLREFEFEDREAE AL current portion of long-term loans payable 575 575 -
1) —R{EF Lease obligations 23,898 25,121 1,223
ERILE Accounts payable - other 57,214 53,746 -3,468
**f,\fﬁkfﬂ'% Income taxes payable 8,500 3,549 —4,951
]"EU% Deposits payable 101 ,908 1 64,1 04 62,1 95
E%%I %f Provision for bonuses 3,832 1 ,960 -1 ,871
Z Dt other 9,462 10,776 1,314

Eﬁﬁ Non-current liabilities 21 0,607 21 5,540 4,932
EHIE A £ Long-term loans payable 57,562 57,562 -
')—X{E?% Lease obligations 88,060 92,926 4,865
iﬁﬁuﬂﬁ’i‘l%%l L& Allowance for retirement benefits to executive officers and corporate auditors 413 433 19
SBEEHA T 2R D B1E Net defined benefit liability 12,186 12,385 198
ﬁﬂf_l}%fiﬁﬁ Asset retirement obligations 24,664 24,962 297
Z Dt other 27,719 27,270 -449

EEEF Total liabilities 530,215 597,782 67,566

[ #1EF ZE DEB Net assets ]

*IH* Shareholders' equity 259,532 255,050 —4,482
& A& common stock 58,506 58,506 -
B AE|FR £ Additional paid-in capital 47,697 47,686 -10
*']ﬁ?ﬂi—?x% Retained earnings 1 54,608 1 50,1 01 —4,507
B 2% Treasury stock -1,280 -1,244 35

{'Of@@ﬂﬁﬂﬁii‘fﬁ Accumulated other comprehensive income 4,860 3,903 -956
ZFDithHMEEZF T ZE L Net unrealized gain (loss) on available-for-sale securities 801 247 -554
T B ETfi Z 5% Revaluation reserve for land -566 -566 -
ﬁg*@ﬁéﬁ%ﬁhﬁ Foreign currency translation adjustments 5,531 5,1 21 -409
ﬂﬁtﬁéﬁl:%é%ﬁ%&iﬁ%ﬁ Remeasurements of defined benefit plans -906 -898 7

¥k FHIHE subscription rights to shares 307 355 47

;ﬁiﬁ‘*}:ﬁﬁ Non-controlling interests 8,296 8,460 164

BEEFRE S EE Net assets 272,997 267,770 -5,226

B RMAESE Liavilities and net assets 803,212 865,552 62,340

Copyright © 2016 Lawson, Inc. All Rights Reserved. 05
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BEEX vy - TA—FEE consolidated statement of cash flows

20154E B85 1 PO I R EH R 20164 B 85 100k {1 R MR

[ BEEFHELEFvyia-7A— 2015.3.1 - 2015.5.31 2016.3.1 - 2016.5.31 Increase (Decrease)
I.Net cash provided by (used in) operating activities &7/ Millions of yen &7 A/ Millions of yen &7/ Millions of yen
Fii < S5 5 BE AT P9 2 HAFEFULE 1ncome before income taxes 14,685 15,524 838
1B N EE Depreciation and amortization 11,758 13,298 1,540
FWAEHE %k impairment loss 4414 356 -4,057
ﬁﬁ]al %ﬁ@ﬁﬂﬁﬁ(?{f;uiﬁ'—b) Increase (decrease) in allowance for doubtful accounts -84 - 84
SZERFI R interest income -179 —-201 -21
FHFIR interest expenses 453 496 43
[ %E & EERR A8 Loss on retirement of non-current assets 938 742 -195
ﬁlﬁiﬁwﬁﬁﬁ(?‘ﬁ'x liﬁﬂﬂ) Decrease (increase) in notes and accounts receivable 2,872 ‘6,693 —9,566
FKIRA £ DI FEE(T A F R (I Decrease (increase) in accounts receivable - other -6,817 -4,370 2,447
&lﬁﬁwiﬁﬁﬁ(?‘ﬁv‘( liﬁ'}‘) Increase (decrease) in notes and accounts payable 9,204 7,721 -1,482
*%ﬁ@ﬁﬂﬁﬁ(?(fﬂiﬁ')) Increase (decrease) in accounts payable - other 3,182 -3,330 -6,512
}E")ﬁ@ﬁﬁﬁ(?’rﬂ'xliﬁﬂ?) Increase (decrease) in deposits payable 61 ,441 62,1 90 749
BTSRRI BBEDEREE (T FXILFL) Increase (decrease) in net defined benefit liability -1,922 199 2,122
T Dt other - net 985 1,854 868
IVET subtotal 100,932 87,789 -13,142
*UEU)&HE Interest income received 158 205 47
*ljﬁa)iﬂ\ﬁ Interest expenses paid —481 -474 7
ﬁ*m%wiﬂ\ﬁ Income taxes paid -1 2,243 —7,328 4,91 5
E#%ﬁ|:&6$‘\"y:/1'7n— Net cash provided by (used in) operating activities 88,365 80,191 -8,173

I #BEFHCKSFryda-o0—

Il.Net cash provided by (used in) investing activities

iﬂ}ﬁﬁo)ﬁ)\(:;éitﬂ Payments into time deposits -1,197 - 1,197
ﬁﬂ?iﬁio)mﬁ(:;éitﬂ Purchase of property and store equipment -6,133 -6,152 -18
RYETEEEDIMBICKBH Purchase of intangible assets -3,096 -3,585 -488
BREEHXDEBIZE B increase in advances to associated company -624 = 624
Z D other - net -1,378 -2,899 -1,521
BEEBIZLDF vy 2T 0— Net cash provided by (used in) investing activities -12,429 -12,636 -206

Copyright © 2016 Lawson, Inc. All Rights Reserved. 06
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.Eﬁ$‘\"y:/l'7u—§ %% Consolidated statement of cash flows

.M #EEE&LDF vy a- 70—

201548 B 551 P9 4 3 SR 5+ KA RS 20164 B 55179 3 3 58 5 AR

2015.3.1 - 2015.5.31

2016.3.1 - 2016.5.31

Increase (Decrease)

‘B MA/Millions of yen

‘B M/Millions of yen

‘B M/Millions of yen

II.Net cash provided by (used in) financing activities
J—ZRBEDEFIZEBTH Repayments of lease obligations -5,790 -7,470 -1,680
B € DT EE cash dividends paid -11,999 -12,249 -249
%0)1’& Other - net 99 282 183
MIBEENZ & B vy 2 - TH— Net cash provided by (used in) financing activities -17,691 -19,437 -1,746
VRS RURS RSN R IR LE . . 440
IV .Effect of exchange rate change on cash and cash equivalents
V. B RUBRSREYOEEE (1 FR(EFD) _

. ; ) 58,406 47,839 10,566
V.Net increase (decrease) in cash and cash equivalents
W'EQ&UEQE%%‘D%EEF’ _ 76,754 69,793 -6,961
VI.Cash and cash equivalents at beginning of period
I EROREOLRI-H>RERUREASNOERE (YT RILED) " 435 o1
VI.Increase (decrease) in cash and cash equivalents resulting from change of scope of consolidation
Vﬂliﬁﬁ&lﬁﬁﬁﬁ]%%@#%*ﬁ% 135,305 117,968 -17,337
VII.Cash and cash equivalents at end of period

07
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Eﬁiﬂ Consolidated operating results

LAWGSON

IIUEE{?&%H(D’WH Main subsidiaries and equity method affiliates
1LEHFRH

1.Consolidated subsidiaries Lawson Store100, Inc.

(#)R—Y> RRF7100 *2 #HREEH ™ (B)A—YUHMVIUA5A A2k

SENO ISHII CO., LTD. Lawson HMV Entertainment, Inc.

Eﬁﬂ B Date of establishment 201 33':1 1 ﬁ 2013.11

1927428 10272 199257 H 19927

ZH February

ﬁ;ﬁ Fiscal year end

1 Zﬁ December ZH February

7}b-jﬂj§ﬂ.’.$ Share of group companies * 100.0%

100.0% 100.0%

TO—Y2U XR71001 0D [ESHEE
RUBEEHVICHAEESRE
Store operation and merchandising function of
LAWSON STORE100

$¥ I*l§ Business activities

BRBE/NTE A HE BEREERVRBEDEE
Food retailing, import, wholesale, food manufacture and restaurant operations
business

FrobRTE - BRIRES —EXE, FE-BBEYILOIRSE

Ticket sales, e-commerce, advertising sales and other marketing activities

ﬂﬂn'ﬂ ﬁ% Other shareholders

2015.3-2015.5 2016.3-2016.5 2015.3-2016.2

2015.1-2015.3 2016.1-2016.3  2015.1-2015.12 2015.3-2015.5 2016.3-2016.5 2015.3-2016.2

B 7 [/Millions of yen

‘B MA/Millions of yen B[/ Millions of yen

Fr—U2EF EE Total net sales 13,122 10,960 45,850 15,737 16,989 64,177 - - -
EE#BINA Total operating revenue 14,424 12,091 50,674 16,763 18,140 68,993 11,645 11,730 50,205
B ZE FIEE operating profit -13 79 375 1,600 1,846 5,794 734 333 2,468
B ¥ RIEE Recurring profit -11 83 338 1,576 1,826 5,661 735 334 2,487
LFABEFIEE Profic —-28 58 286 536 961 2,624 643 157 1,644

#HBA—Y - TATAT LRI T—HR

Lawson ATM Networks, Inc.

(BRRNTSHT1R

1FAFIE- SR ™

BestPractice, Inc. United Cinemas Co., Ltd.

Eﬁﬂ B Date of establishment 2001 E5H 2001.5

2004438 20043 19994108 1999.10

ﬁiﬁ Fiscal year end ZH February ZH February ZH February

7}L—7Hﬂﬁkt$ Share of group companies * 76.3% 100.0% 100.0%

T B ARBALHHOEE EROREORERE - HHTRT REEOEE R VMRS

Operation of ATMs On-site inspections and analysis of store management Operation of movie theaters and related business

ﬂﬂHﬂ ﬁ%’ Other shareholders #R1T(424T) Bank (42 companies) 23.4% - -
oLk &t secomco, LTD. 0.1% - -
HER T EHK =4 oki Electric Industry Co., Ltd. 0.1% - -
B A8 Bk X & 4L NIPPON EXPRESS CO., LTD. 0.1% - -

2015.3-2015.5 2016.3-2016.5 2015.3-2016.2

2015.3-2015.5 2016.3-2016.5 2015.3-2016.2 2015.1-2015.3 2016.3-2016.5 2015.1-2016.2

B 7 [/Millions of yen

B[/ Millions of yen B[/ Millions of yen

ERBILA Total operating revenue 6,114 6,336 24,688 259 198 1,077 4,342 5,491 24,959

B % Fll 3F operating profit 1,574 1,527 6,187 22 -30 117 301 809 2,337

#2H M X Recurring profit 1,546 1,484 6,043 22 -30 118 327 794 2,345

L HABEFILE Profic 995 988 3,876 16 -30 54 217 415 2,260
A%/ Unit

ATMERE & 8 Number of ATMs installed 10,798 11,274 11,201

(6z3] Notes:

*1 FI—THELRIZE, BRO—VohoDHEDIEN. TIL—TREENOHEEEZEHFT . *1 Share of group companies includes investments from group companies besides investments from Lawson, Inc.

*2 O—YURRT7I00EELADEEF I HERNEEA—R) (X, 2016 FEE 1 ME MR T8EFAL Lo THEYET .
ChiE. BA—Y U RRTI00DEEFEIC, BOO—V DB LEEABICLIHNEE LOEEMNBEZEHLTHELZLOTY,

7285, 20163 A &Y. (BHR—YURRF100ISEBEBELTHEYET .

*¥3 R BITOVTIE, BIERREERLTEYFET .
*4 2015FFEICREAZIAMNS2AICEELTEY., LRAD2015FFE R OBIBELERBBES HEICRYRAALZ14MA

(20154F1 A ~2016%F2 ) DEMFELELGYET

*2 According to our internal calculation, the combined operating profit of LAWSON STORE100 business has made a total of 58 million yen
in the first quarter of fiscal year 2016. This total was calculated by adding the operating profit of Lawson Store100, Inc. together with the operating profit of
Lawson, Inc.'s LAWSON STORE100 business division. Furthermore, Lawson Mart, Inc. has changed its name to Lawson Store100, Inc. since March 2016.
*3 It states the date of establishment.
*4  Due to changing closing month from March to February in fiscal year 2015, the result of fiscal year 2015 is result of 14 months
(from January 2015 to February 2016) shown in consolidated statement of income.

Copyright © 2016 Lawson, Inc. All Rights Reserved.
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Eﬁ#ﬁ Consolidated operating results LAWSDN

II’IEE%‘%’HG)’H&ER Main subsidiaries and equity method affiliates
LEERRsaEAE " EEEREMNERRAR RERREFERRAE

Shanghai Hualian Lawson, Inc. Chongging Lawson, Inc. Dalian Lawson, Inc.
B%31 B Date of establishment 1996421 19962 2010448 20104 201149H 20119
FRH A Fiscal year end 128 December 128 December 12 B December
7)'/—j|ﬂﬁﬂ.’.$ Share of group companies * 94.0% 100.0% 98.3%
PEEEHTRVEZOEADIZEFEHIAVEZIVRRANTEE — = Te (= 4 =
EEMZ Business activities Lawson's chain-store development and operation EPE];EFEL& H’éj/t_lazx’\7$¥ ) q],lilxﬁfﬁ[“b”é:/t _I/XXF7$¥ )
. . . . Lawson's chain-store development and operation in Chongging, China Lawson's chain-store development and operation in Dailian, China
in Shanghai and surrounding area, China
i & Other shareholders B AR E BAILIAN (GROUP) CO., LTD. 6.0% - BEEBHAMF Acasia Foods Co.LTD. 1.7%

2015.1-2015.3 2016.1-2016.3  2015.1-2015.12 2015.1-2015.3 2016.1-2016.3  2015.1-2015.12 2015.1-2015.3 2016.1-2016.3 2015.1-2015.12

‘B MA/Millions of yen ‘B M/Millions of yen ‘B MA/Millions of yen
Fr—UZ[EFEEE Total net sales 663 3,925 13,450 990 951 4,043 295 437 1,469
EFH#IUA Total operating revenue 550 2,298 8,531 1,066 940 4,399 309 394 1,502
B S H 2 operating profit -332 -552 -755 -230 -152 -778 -83 -70 -312
&ﬁ*‘]ﬁ Recurring profit -341 -561 -844 -230 -154 -898 -83 -69 -308
L4 HABIRI IR Profit -341 -565 -1,099 -230 -154 -972 -83 -69 -344

Bz aRAT " Saha Lawson Co., Ltd.

Beijing Lawson, Inc. -

5% 3L A Date of establishment 201345A 20135 20124118 201211

ﬁﬁﬁ Fiscal year end 12 H December 12 H December

7}»—7H1ﬁl:t$ Share of group companies * 100.0% 49.0%

EENE s PESERTICBFPIAIVEZTVRRNTEE BAIBTHIVEZIVRRMNTEE

usiness activities Lawson's chain-store development and operation in Beijing, China Operating stores "LAWSON 108" and "108SHOP" in Thailand

fth 5 & 3 other shareholders — Saha Pathanapibul PLC. 20.0%
— Saha Pathana Interholding PLC. 9.0%
— L.C.C International PLC. 9.0%
— Thai President Foods PLC. 9.0%
— Others 4.0%

2015.1-2015.3 2016.1-2016.3  2015.1-2015.12 2015.1-2015.3 2016.1-2016.3  2015.1-2015.12

‘B M/Millions of yen B7AM/Millions of yen

Fr—22EFELE Total net sales - 407 - 1,731 1,497 6,404

EEBILA Total operating revenue - 474 - 1,845 1,635 6,962

ESJE Operating profit - -179 - -67 -48 -251

$FERIEE Recurring profit - -170 - -87 =70 -260

L BRI AR Profit - -170 - -100 =70 -308

GE) Notes:

*1 JIL—THELEICE, O—VUohoDHEDIEN, TIL—TEEENIOHEEEHET, *1 Share of group companies includes investments from group companies besides investments from Lawson, Inc.

*2 EROO015FEEF1NEHRAOMEL. EEEMEZARELATIC. PELEHEUVZFOE DD *2 The operating result of the first quarter of fiscal year 2015 of Shanghai Hualian Lawson, Inc. includes a sum of operating results of 2 companies
EEENEEAERAR. ISR EARATUMOBREREESELTAYET, (Shanghai Le Song Trading Co., Ltd., and Zhejiang Lawson, Inc. located in Shanghai and surrounding area).
ERPD2016FEEEIMFHRARV2015EERATOHEL. LEERERERARIC, PELEHTRUVZFDED The operating result of the first quarter of fiscal year 2016 of Shanghai Hualian Lawson, Inc. includes a sum of operating results of 3 companies
g LiBENEEERAR. LBREZZERLE. WIRFEEARAGBMORBRERFEEELTHYET ., (Shanghai Le Song Trading Co., Ltd., Shang Hai Gong Hui Trading Co., Ltd. and Zhejiang Lawson, Inc. located in Shanghai and surrounding area).

*3 BHFGLR)ARLATFIL. 2016 FEE LV ERDEHICSHTHYET, *3 Beijing Lawson, Inc. has been included in the scope of consolidation starting from fiscal year 2016.

BE. ERPOREHEX. BFHFALH) ARATIC. L EELEEERLAROEERBEZEELTHYET, Furthermore, the operating result of Beijing Lawson, Inc. includes operating the result of BEIJING LUOSONG Co., Ltd.
Copyright © 2016 Lawson, Inc. All Rights Reserved. 09




Eﬁ%ﬁ Consolidated operating results LAWSDH

IIUE@F&%‘HG)’I%R Main subsidiaries and equity method affiliates

SCl, Inc.
B%3Z B Date of establishment 2012578 2012.7
RMA Fiscal year end 2 A February
5 *1 0
7)b—jﬂjﬁtt$ Share of group companies 100.0%
! . SCMHREF =1t
$#W§ Business activities Serving supply chain management of convenience store businesses

ﬂﬁn‘ﬂ ﬁ% Other shareholders -

2015.3-2015.5 2016.3-2016.5 2015.3-2016.2
&7 M/Millions of yen

& Gross sales 42,199 56,568 191,299
E#*‘]H Operating profit 957 627 2,364
ﬁﬁ*ﬂﬁ Recurring profit 958 620 2,368
LEABIFIE Profit 579 397 1,422

250 R EAREEST Ho—vo i #HO—VoBEAM Ho—voEm ™

2. Equity method affiliates Lawson Okinawa, Inc. Lawson Minamikyushu, Inc. Lawson Kochi, Inc.
E% 3 B Date of establishment 20094108 2009.10 20134F5A 20135 201554 1 20154
s&ﬁﬁ Fiscal year end ZH February Zﬁ February 2 H February
HIW—THE L share of group companies * 49.0% 49.0% 49.0%
EERE ousi HBERICHITHIVEIVRRMNTRE BERBRICETIIVEZIVRRNTEE BHRICHITHIVETIVRRMNTEE
Business activities Lawson's chain-store development and operation in Okinawa Lawson's chain-store development and operation in Kagoshima Lawson's chain-store development and operation in Kochi
i & other shareholders BA KLY I— sanv-aco, LD 51.0% FAESEEMISHE Nangoku Corporation Co., Ltd. 51.0% XK =—<—F SUNNY MART Co., Ltd. 51.0%
2015.3-2015.5 2016.3-2016.5 2015.3-2016.2 2015.3-2015.5 2016.3-2016.5 2015.3-2016.2 2015.3-2015.5 2016.3-2016.5 2015.3-2016.2
B 73 M/Millions of yen B A M/Millions of yen B FA/Millions of yen

EZE#ULA Total operating revenue 1,274 1,517 5,605 894 959 3,756 752 1,090 4,208
B ZEF| £F operating profit 306 394 1,406 -93 13 -183 79 159 430
B HIE recurring profit 308 394 1,414 -99 17 -173 79 159 438
LEABEFIES Profit 193 256 953 -106 6 -590 52 96 285
(6z3] Notes:
*1 I —THELRIZIZ. HO—VohoDHEEDEFEN. TIL—TEENOHEEEHFET . *1 Share of group companies includes investments from group companies besides investments from Lawson, Inc.
*2 (¥R)O—YUEAIE. 2015F48 LY L OFMEERBEESKEICH>TEYET, %2 Lawson Kochi, Inc. has become an equity method affiliates of Lawson, Inc. since April 2015. In addition, the result of the

BE. LRXRDD2015F5EF1MHEHRETOMIE L EFEBRTEEZICMYAAR2MA (2015548 ~58) DEBEEELYET, first quarter of fiscal year 2015 is result of 2 months (from April 2015 to May 2015) shown in consolidated statement of income.

ERPD2015FERTOHKE L EFERAEZICIMYAALE 1IN A (2015548 ~20165F28) DEEBEELYET . The result of fiscal year 2015 is result of 11 months (from April 2015 to February 2016) shown in consolidated statement of income.
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iﬁ;%%ﬁ Non-consolidated operating results

LAWSON

[ | Iﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicator

S

2015.3.1 - 2015.5.31

20155 EE/FY2015
F1mEHREHR/1Q

B EA/Full year
2015.3.1 - 2016.2.29

20164 [#/FY2016

FILFHREHM/1Q

2016.3.1 - 2016.5.31

B HAETE /Full year (Forecast)

2016.3.1 - 2017.2.28

£%/Amount BI4ELE/YoY £ %5/Amount BI4E L/ YoY “£%/Amount BI4ELL/YoY £ %5/Amount BI4ELL/YoY
Fr—URERLE @R 480,678 99.7% 1,960,266 101.4% 495,881 103.2% 2,050,000 104.6%
(millions of yen)
MmEEEELE @EEm) - -
Net sales,cg franchised stores (millions of yen) 472,824 99.7% 1 926,544 101.3% 486’482 102.9%
EEEXL® @s5m) _ B
Net sales,cg company-operated stores (millions of yen) 7,854 102.2% 33,722 109.8% 9’399 119.7%
% INA (5 Gross operating revenue (millons of yen) 80,219 101.3% 333,855 105.5% 86,792 108.2% 372,000 111.4%
ﬁ#ﬁ*‘]ﬁ (B 7 M) Gross operating profit (millions of yen) 74,433 101.1% 308,889 105.1% 79,820 107.2% = -
— = L=
(7= SRR ERL) | 15.5% 15.8% 16.1% -
(Gross operating profit on Net sales of all convenience stores)
BRERXU-BEER =me) 59,088 103.1% 251,641 108.0% 66,076 111.8% - -
elling, general and administrative expenses (millions of yen)
—_ = L&
(H7x—> 2EELEL) _ 12.3% 12.8% 13.3% -
(Selling, general and administrative expenses on Net sales of all convenience stores)
ﬁ#*‘]ﬁ (A7 M) Operating profit (millions of yen) 1 5,344 94.3% 57,247 93.9% 1 3,744 89.6% 59,000 103.1%
— = L=
(H7z—@EELHL 3.2% 2.9% 28% -
(Operating profit on Net sales of all convenience stores)
ﬁ#*‘]ﬁ (A7 M) Recurring profit (millions of yen) 1 5,652 96.2% 54,982 89.2% 1 3,591 86.8% 56,600 102.9%
PO (X H0) SiFIEE (=) Profit (millions of yen) 5,320 63.1% 21,802 83.2% 7,625 143.3% 28,000 128.4%
TR 7Y P8 () BEFIZE () Profit per share (yen) 53.20 218.02 76.25 279.98 *2
mﬁt (B7 M) Net assets (millions of yen) 238,794 243,576 238,476 -
ﬁﬁt (B7 M) Total assets (millions of yen) 761,986 714,875 779,639 -
11*%f:")ﬁ§§ (M) Net assets per share (yen) 2,384.97 2,432.73 2,381.05 -
LA E LB EEE roa 0.7% 3.1% 1.0% -
B &AL HIMF IR roe 2.2% 8.9% 3.2% -
ﬁfﬁ]ﬂ:ﬁ Current ratio 62.8% 52.8% 60.9% -
Eﬂ',ﬁ Fixed ratio 230.5% 233.2% 239.9% -
E E.ﬁ*ﬂ',ﬁ Shareholders' equity ratio 31.3% 34.0% 30.5% -
(6=3] Notes:
* HEARATEEETLS. MBEILORAZDEETT, *1 The gross operating revenue is a sum of total sales of company-operated stores and commissions from franchised stores.
*2 EFEID 1LY LEAMFIRICELTIX, 2016 F5A31 BIREDHRETERABERAVTEHLTEYET, *2 Forecasted profit per share is calculated based on the number of outstanding shares as of May 31, 2016.
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$1$ %%ﬁ Non-consolidated operating results

LAWSON

[ | EEE‘I’E% Non-consolidated statement of income

20154 RE 55 1 09 < 5 R AT AR 20164EEE 5170 < 5 3R ST HAR

2015.3.1 - 2015.5.31

2016.3.1 - 2016.5.31

Increase (Decrease)

‘B 5 F/Millions of yen R L/ YoY ‘B 75 A /Millions of yen RIEELL/YoY ‘B 5 F/Millions of yen

AEELIYA Gross operating revenue B+E 80,219 101.3% 86,792 108.2% 6,572
B.5%_L ¥ Net sales * 8,146 104.2% 9,765 119.9% 1,619
C.55 B {Hi cost of goods sold *2 5,786 103.8% 6,971 120.5% 1,184
D.55_ L& FIAE Gross profit on sales *3 B-C 2,360 105.3% 2,794 118.4% 434
E.ZE U A Operating revenue F+G 72,072 101.0% 77,026 106.9% 4,953
FANEEIE A SMULA Franchise commission from franchised stores 63,625 100.6% 67,249 105.7% 3,623
GZDMDEZEILA other 8,447 104.0% 9,776 115.7% 1,329
HEEEBFIIE cross operating profit A-C=D+E 74,433 101.1% 79,820 107.2% 5,387
LERSE 2 B U —ARE B Selling, general and administrative expenses 59,088 103.1% 66,076 111.8% 6,987
J‘E‘i*ﬂﬁ Operating profit H-1 1 5,344 94.3% 1 3,744 89.6% -1 ,600
B ZE 5 UNEE Non-operating income 1,323 183.8% 1,175 88.8% -147
23 51 2 F Non-operating expenses 1,015 141.2% 1,329 130.9% 313
FEEFILE Recurring profit 15,652 96.2% 13,591 86.8% -2,061
ﬁﬂ“ *‘lﬁ Extraordinary gain _ _ _ = -
4 B $B 5% Extraordinary loss 5,195 202.6% 1,031 19.9% -4,164
T2 51 W7 24 HAftFIZE income before income taxes 10,456 76.3% 12,559 120.1% 2,102
FEATL ERBBRUVEZEB Income taxes - current 2,987 78.5% 2,153 72.1% -833
5f*fﬂ%§ﬂ§§ Deferred income taxes 2,1 48 145.7% 2,779 129.4% 631
a3 B AR Profit 5,320 63.1% 7,625 143.3% 2,305

IE&%E&U—MQEI&E@I&%@ Selling, general and administrative expenses

201545 55 10 HA R B HARY

2015.3.1 - 2015.5.31

20164 B 55170 3 HA 2 S+ #AR

2016.3.1 - 2016.5.31

Increase (Decrease)

‘B 5 F/Millions of yen RIEELL/YoY ‘B 75 A /Millions of yen RIEELL/YoY ‘B 5 F/Millions of yen
R E Rents 23,452 105.0% 24,478 104.4% 1,026
A3 Personal expenses 9,583 100.7% 10,231 106.8% 647
B &) — R} Equipment leasing charges 548 69.1% 433 78.9% -115
B E R EE BRI Depreciation of property and store equipment 8,569 123.7% 9,579 111.8% 1,010
m%EEE Advertising and promotional expenses 2,1 58 80.7% 2,983 138.2% 824
FDAth other 14,776 98.1% 18,370 124.3% 3,594
ARt Total 59,088 103.1% 66,076 111.8% 6,987
G¥) Notes:
*1 [FEESFIF. EEERLERVEIV—RAFELENDAETTY . *1 Net sales of company-operated stores and e-commerce business.
*2 TFEERE)I&. ERELRIETT . *2 Cost of goods sold.
*3 [ LEFAFIRI. BARFTLEFIRTT, *3  Gross profit on goods sales.
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$1$ %%ﬁ Non-consolidated operating results

LAWSON

.Eﬂﬁo)ﬁiﬂ Capital expenditure

2015 B A RE AR [ 201645 B 1 kR RETHAR AIEIEH,

2015.3.1 - 2015.5.31

2016.3.1 - 2016.5.31

Increase (Decrease) Forecasts / 2016.3.1 - 2017.2.28

B [/Millions of yen

&7 M/Millions of yen

‘B 3F/Millions of yen ‘B 3 F/Millions of yen

B EIRE New store investments 5,987 6,012 25 47,500
ﬁﬁfg&ﬁ Existing store investments 780 1,171 390 8,000
S RTFLEEIRE 1T - related investments 2,449 3,366 917 15,500
F Dtk other 270 435 165 1,000
RE /IR subtotal 9,487 10,985 1,498 72,000
H:l'ﬁ - iﬂﬁ Investments and advances 6,364 —3,623 —9,987 4,000
1J—Z Leases 8,357 11,454 3,096 51,000
A&t Total 24,209 18,816 -5,392 127,000
FHEEEERMRHIE Depreciation of property and store equipment 8,569 9,579 1,010 42,000
ﬂﬁ?iﬁﬁﬁfﬂ% Amortization of intangible assets 1 ,272 1 ,471 198 6,900
T AE R B | & Total depreciation and amortization 9,842 11,050 1,208 48,900
5 Note:
ii;m BEEDN) —ABHEDERFICLDZHIE65758FATT, * The amount of repayments of lease obligations is 6,575 millions of yen in fiscal year 2016.
13
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iﬁi%ﬁtﬁ Non-consolidated operating results LAWEDH

[ | E%?{I’Eﬁi Non-consolidated balance sheet
20155 20164EEE 1M o <
(201642 A 29 B ) (201645 A 31 BHE) 2015 FERN B0 ER

FY2015 (As of 2016.2.29) FY2016 (As of 2016.5.31) Increase (Decrease) from 2016.2.29

[ EE@%B Assets ] & 73 A/Millions of yen & 73 A/Millions of yen & 73 A/Millions of yen
FRB)E EE current assets 147,670 208,423 60,752
& R UFEL cash and deposits 48,453 101,752 53,298
ﬂui‘ﬁféﬁﬁhi Accounts receivable - due from franchised stores 29,636 36,430 6,793

7% & Merchandise inventories 952 1,055 102
ﬁﬁﬂ\%ﬁﬁ Prepaid expenses 1 2,1 79 1 2,854 674
FUXA £ Accounts receivable - other 40,895 42,080 1,185
@E*ﬂfﬁfi Deferred tax assets 3,1 41 1 ,628 -1 ,51 2

Z D th other 12,419 12,630 210
E@J 5| &4 Allowance for doubtful accounts -8 -8 -
EITE & BE Non-current assets 567,204 571,216 4011
ﬁﬁ?@iﬁfi Property and store equipment 281 ,753 288,227 6,473

- ¥ Buildings 136,941 141,358 4,417

FE W) structures 22,346 23,689 1,343

T B BB RUMEE Tools, furniture and fixtures 13,770 14,380 609
-t #b Land 9,741 10,001 259

1) —REFE Lease assets 91,137 96,225 5,088
RN TE construction in progress 7,816 2,572 -5,244
42 [E TE & FE Intangible assets 27,348 28,647 1,298
Y ITRIITF software 18,269 19,722 1,452
DA Goodwill 8,589 8,433 -155

*Z D fih other 489 491 1
REZ DD E E investments and other assets 258,102 254,341 -3,761

R BB MEEZ: investments securities 9,892 9,296 -595
BERE AR stocks of subsidiaries and affiliates 62,958 61,951 -1,006

B RS H E £ investments in capital of subsidiaries and affiliates 8,651 8,658 7

- REIE 1% Long-term loans receivable 39,951 39,666 —285

" Eﬁ{%%ﬁ:ﬁgﬁgﬁ'f Long-term loans receivable from subsidiaries and affiliates 20,482 1 7,632 —2,850
REARTELAE B Long-term prepaid expenses 9,352 10,803 1,450

" El‘%gﬁf Lease deposits 85,1 11 85,376 264

- FRIEFR £ B E Deferred tax assets 20,883 19,887 -995

* Z D fih other 1,677 1,954 276

- E185] &4 Allowance for doubtful accounts -857 -885 =27
FEEAT Total assets 714,875 779,639 64,764
EWEEEEDFMRKEN R EHEE Accumulated depreciation of property and store equipment 259,981 262,858 2,877
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i{* %%ﬁ Non-consolidated operating results

LAWSON

[ | ﬁ%iﬂ‘ﬁﬁﬁ Non-consolidated balance sheet

I -
(201 eg)sﬁﬁz;ga BRE) (2%1%i§§3113§%) 2015FERI>DEH
FY2015 (As of 2016.2.29) FY2016 (As of 2016.5.31) Increase (Decrease) from 2016.2.29

[ HEEDEB Liavilities ] 75/ Millions of yen 75 F/Millions of yen 75 M /Millions of yen

BB K current liabilities 279,880 342,492 62,612
Eﬁl‘% Accounts payable - trade 97,005 108,757 11 ,751
Eﬁﬁt%*iﬁgﬂ%)\f Short-term loans payable to subsidiaries and affiliates 37,880 42,570 4,690
'J—Z1§§§ Lease obligations 21 ,431 22,593 1 ,1 62
ﬂiﬂ\f Accounts payable - other 24,966 1 7,084 —7,882
*#.L\fi‘)\*ﬂ'% Income taxes payable 6,1 75 2,625 —3,550
ﬂiﬂ\ﬁﬁﬁ Accrued expenses 2,028 2,339 310
T’EU% Deposits payable 81 ,01 5 1 39,834 58,81 8
E 55| &4 provision for bonuses 3,047 1,321 -1,726
Z D1 other 6,331 5,368 -962

Eﬁﬁ Non-current liabilities 191 ,41 8 1 98,670 7,252
Egﬂ%}_\f Long-term loans payable 50,000 50,000 -
'J—Z1§§§ Lease obligations 82,425 87,098 4,673
BEHEAEI RS Liability for employees' retirement benefits 9,417 9,597 180
HEBEERIF 51 242 Provision for retirement benefits to executive officers 341 357 16
B EFREETE Asset retirement obligations 21,702 21,945 242
ZD1th other 27,532 29,671 2,139

B EE Total liavilities 471,298 541,163 69,864

[ #% E DR Net assets ]

#HEE K shareholders’ equity 243,016 238,417 -4,599
& A4 common stock 58,506 58,506 -
EAFE|RE Additional paid-in capital 47,697 47,696 -0

BRI R Legal capital surplus 47,696 47,696 -
*ZF Dt E RE|RE other capital surplus 0 = -0
F|ZE B R £ Retained eamings 138,093 133,459 -4,634
* Pl 22 {5 & Legal retained earnings 727 727 -
- AR FE L General reserve 50,000 50,000 -
12T 25 F| R L Retained eamings brought forward 87,365 82,731 -4,634
B 2 # = Treasury stock -1,280 -1,244 35

(i - # B ZEEEZE valuation and translation adjustments 252 -296 -549
ZDhAEMEEZEEMZEEER Net unrealized gain (loss) on available-for-sale securities 818 269 -549
ii’ﬁ‘,ﬁ%zﬂﬂﬁ%gﬁf Revaluation reserve for land -566 -566 -

ik T HI4E subscription rights to shares 307 355 47

1 BE BB Net assets 243,576 238,476 -5,100

£ R & BE || Liabilties and net assets 714,875 779,639 64,764
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E%ﬁo) ﬁi Number of stores

LAWSON

[ | EW:DE:I)XZ I~70)]E§ﬁﬁ0)1ﬁi[§ Number of convenience stores in Japan *

20154EEE1Q/FY2015 *2

2015.3.1-2015.5.31

20164EE1Q/FY2016

2016.3.1 - 2016.5.31

20164EEE1E/FY2016 (Forecast)

2016.3.1 - 2017.2.28

ﬁﬁ Non-consolidated

A=Y I+ FasLa—Ir|DH

B—Yo[+FasLa—Yr|DH

A=Y I+ FasNa—Ir|DH

BRE Opening (f&/Store) 190 189 175 175 1,160 1,130
EF]J'E Closure (&/Store) 405 137 112 103 470 460
55@@(—) Re-location(-) 23 23 30 30 - -
ﬁié Net Increase (J&/Store) -215 52 63 72 690 670
%E%ﬁﬁ Total number of stores 11,557 10,673 11,943 11,143 ]2,570 11,741
S I —TF &t Group company
BAJE opening (J&/Store) 10 6 40
BAJE closure (f/Store) 5 2 30
PEI Net Increase (JE/store) 5 4 10
FRTE S Total number of stores 509 519 525
=&t Tota
EEJE Opening (J&/Store) 200 181 1,200
BAE Closure (& /Store) 410 114 500
$EIE Net increase (J&/Store) -210 67 700
%E%ﬁﬁ Total number of stores 1 2,066 1 2,462 ] 3,095
GE) Notes:
*1 BHTIW—TOEETHAVE_IVRRNTZDEHHTHY. FHO—VUEH. BO—YUmAM., Gha—YhiEn *1 The number of stores is a total number of stores operated by the Lawson group including the number of stores operated by Lawson Kochi, Inc.,
EETAEHMESHET, Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.
*2 2015 EBHAEME(2016F4 B RR)DD., EKITHh IV RLTWVEN > zIO—Y 2 1 (TFFaFa—Y 2 188) EMA—Y 2 XRT7100] *2 The counting standard for store opening/closure has been changed in actual results from fiscal year 2015 (disclosured in April 2016). Now, the
B COERETFERYE. HEXBLUBERELTHYUNTUOET, KETIH2015EE1QEBLOHRETHIVLTOES, number of stores, which are converted into a different format within LAWSON (includes NATURAL LAWSON) and LAWSON STORE100, also
are counted in "opening" and "closure”. The same standard has been also applied for the first quarter of fiscal year 2015.
16
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E%ﬁo) ﬁi Number of stores

LAWSON

BERIVEZIORRARPIEES Number of convenience stores in Japan by store type

T

May, 2015 February, 2016 May, 2016 Net increase (Decrease)
J&/Store ##RLEL/Share J&/Store H#RLLL/Share J&/Store ##RLEL/Share J&/Store
“BAEtEO—Y> Lawson, Inc.
TE B JE company-operated stores
A—Y~ LAWSON 140 1.2% 166 1.3% 174 1.4% 8
FFa35J)LA—")> NATURAL LAWSON 32 0.3% 30 0.2% 31 0.2% 1
MR E Franchised stores
BAA 7 Type B 1,228 10.2% 1,191 9.6% 1,238 9.9% 47
GAAL T Type G 1,930 16.0% 1,821 14.7% 1,790 14.4% -31
CA4 7 TypeC 7,257 60.1% 7,759 62.6% 7,804 62.6% 45
FF25JLA—"/> NATURAL LAWSON 86 0.7% 104 0.8% 106 0.9% 2
A—Y> XK 7100 LAWSON STORE100 * 884 7.3% 809 6.5% 800 6.4% -9
IMEE subtotal 11,557 95.8% 11,880 95.8% 11,943 95.8% 63
#XEtA—Y > &4 Lawson Kochi, Inc.
BB [E company-operated stores 7 0.1% 5 0.0% 6 0.0% 1
”DEE Franchised stores 123 1.0% 127 1.0% 127 1.0% -
/vEE subtotal 130 1.1% 132 1.1% 133 1.1% 1
HRAO—Y2 B Lawson Minamikyushu, Inc.
E'E'JE Company-operated stores 1 0.0% 1 0.0% 1 0.0% -
MERE Franchised stores 201 1.7% 191 1.5% 191 1.5% -
IMVEE subtotal 202 1.7% 192 1.5% 192 1.5% -
#XEtA—yY2 W8 Lawson Okinawa, Inc.
E B E company-operated stores 2 0.0% 2 0.0% 3 0.0% 1
”DEE Franchised stores 175 1.5% 189 1.5% 191 1.5% 2
IvEE subtotal 177 1.5% 191 1.5% 194 1.6% 3
EIW:VJE—IDZZI“TO .}b_jrgﬁ&'ﬁ- 12,066 100.0% 12,395 100.0% 12,462 100.0% 67
Total number of convenience stores in Japan
GE) Note:

* 20154E5 3 DA—Y U RART100D [E&HRKIE. TO—Y U ARF1001DEM. TO—VY I —MEEHFT,

* The number of stores of LAWSON STORE100 in May 2015 includes LAWSON STORE100 and LAWSON MART.
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E%ﬁ@’lﬁf Number of stores LAWSON

.ﬂﬁﬁ%ﬂuﬁﬁﬁ?ﬁﬁfﬂ Number of convenience stores by region and prefectu re
Seb RS A

February, 2016 May, 2016 Net increase (Decrease)
a—ys * A—Y2ZR7100 5t n—yy * O—Y>ZR7100 5t a—ys ¥ A—YYZR7100 &t
LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
JLi#8 8 Hokkaido 1538 Hokkaido 628 - 628 626 - 626 -2 - -2
ik Tohoku B 7% Aomori 219 - 219 221 = 221 2 - 2
FRE Akita 184 - 184 182 - 182 -2 - -2
BF wate 165 - 165 165 - 165 - - -
B Miyagi 208 - 208 209 - 209 1 - 1
I Yamagata 81 - 81 102 = 102 21 - 21
188 Fukushima 107 - 107 119 - 119 12 - 12
/NET subtotal 964 - 964 998 = 998 34 - 34
BAEE Kanto K Tochigi 147 - 147 151 = 151 4 - 4
#E cunma 101 - 101 101 - 101 - - -
¥ E saitama 488 44 532 484 44 528 -4 - -4
FEE chiba 416 48 464 418 47 465 2 -1 1
T 1baraki 154 4 158 173 4 177 19 - 19
IR Tokyo 1,246 289 1,535 1,255 288 1,543 9 -1 8
FZ)1| Kanagawa 699 136 835 698 136 834 -1 - -1
/NET subtotal 3,251 521 3,772 3,280 519 3,799 29 -2 27
FR{E#k Koshinetsu 78 Niigata 139 - 139 139 - 139 - - -
IJ.I;E ‘Yamanashi 119 - 119 120 - 120 1 - 1
R IF Nagano 171 - 171 171 - 171 - - -
/NET subtotal 429 - 429 430 = 430 1 - 1
AL BE Hokuriku A1 ishikawa 104 - 104 104 - 104 - - -
E Il Toyama 189 - 189 186 = 186 -3 - -3
B3 Fukui 106 - 106 104 - 104 -2 - -2
/NET subtotal 399 - 399 394 = 394 -5 - -5
B8 Tokai ##M shizuoka 236 - 236 239 - 239 3 - 3
A Aichi 485 96 581 484 94 578 -1 -2 -3
I & Gifu 149 7 156 149 6 155 - -1 -1
=E Mie 121 - 121 121 - 121 - - -
/NET Subtotal 991 103 1,094 993 100 1,093 2 -3 -1
GE) Note:
* O—YUDESHHIZIX. TO—Y o I[FFa5a0—I | ZEHET, * The number of stores of LAWSON includes LAWSON and NATURAL LAWSON.
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E%ﬁo):{ﬁi Number of stores LAVWESON

.#Bﬁlﬁ: hazﬂllﬁfﬁﬁj\ﬁ’lffﬂ Number of convenience stores by region and prefectu re
e 5

February, 2016 May, 2016 Net increase (Decrease)
o—ys * B—YYRR7100 st o—vs ¥ O—Y>AR7100 it o—yo ¥ A—YYRL7100 H
LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
T8 Kinki TR Kyoto 292 30 322 294 29 323 2 -1 1
HHE shiga 154 - 154 155 = 155 1 - 1
R Nara 128 - 128 128 - 128 - - -
*ﬂﬂlll Wakayama 134 - 134 132 - 132 -2 - -2
KBR osaka 890 120 1,010 893 118 1,011 3 -2 1
L& Hyogo 605 35 640 608 34 642 3 -1 2
/VET subtotal 2,203 185 2,388 2,210 181 2,391 7 -4 3
FF Chugoku [ 1i] Okayama 155 - 155 157 - 157 2 - 2
JI5 B Hiroshima 186 - 186 187 - 187 1 - 1
1] ‘Yamaguchi 123 - 123 123 - 123 - - -
B Tottori 115 - 115 115 - 115 - - -
Eﬁ Shimane 120 - 120 120 - 120 - - -
/VET subtotal 699 - 699 702 - 702 3 - 3
Shikoku FE )| kagawa 131 - 131 130 = 130 -1 - -1
18 Ehime 212 - 212 209 - 209 -3 - -3
ﬁ.ﬁ Tokushima 134 - 134 133 - 133 -1 - -1
5 & Kochi 132 - 132 133 - 133 1 - 1
IVt subtotal 609 - 609 605 = 605 -4 - -4
jl,d‘l‘l Kyushu Eﬁ Fukuoka 447 - 447 454 - 454 7 - 7
% saga 66 - 66 66 - 66 - - -
Ellﬁ Nagasaki 105 - 105 105 - 105 - - -
K% oita 169 - 169 171 - 171 2 - 2
ﬁﬁ* Kumamoto 140 - 140 140 - 140 - - -
B I Mmiyazaki 103 - 103 102 - 102 -1 - -1
ﬁﬁ% Kagoshima 192 - 192 192 - 192 - - -
/N subtotal 1,222 - 1,222 1,230 - 1,230 8 - 8
Sq:ﬁ Okinawa ﬂlﬁ Okinawa 191 - 191 194 - 194 3 - 3
-~ e ) —_— § =
BN E =T AART T LT IR 11,586 809 12,395 11,662 800 12,462 76 -9 67
GE) Note:
* O—Y OESHMICIE. TO—Y | [FFa5)La—I 1 ZE8HET, * The number of stores of LAWSON includes LAWSON and NATURAL LAWSON.
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[EERDIK: LAWSON
Iiﬁ%:lDE‘:I‘/ZZ FTE%& Number of convenience stores abroad

May, 2015 February, 2016 May, 2016 Net increase (Decrease)

J&/Store J&/Store J&/Store J&/Store
b E LiEHRUZORDitbig
China Shanghai and surrounding area 371 458 506 48
HE EEH
China Chongging 106 110 111 1
HE XK&Em
China Dalian 31 53 56 3
fE JtEm
China Beijing 20 34 35 1
hE RE - - ) :
China Wuhan
24
Thailand 38 47 e 1
AVERLT _
Indonesia 35 38 36 2
T1VEY
Philippines 2 16 18 2
KE NTAH 2 ) ) -

United States of America Hawaii
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JEE DI

LAWSON

.%@ﬂi’.tj)‘? F@Eﬁ'j’éﬁfﬁ& Number of stores of other segments

20154E5H 20164%F2R 2016454 HA o 8 T A
May, 2015 February, 2016 May, 2016 Net increase (Decrease)
J&/Store J&/Store J&/Store J&/Store
1
HAKHREE 110 120 126 6
SEIJO ISHII CO., LTD.
BRXEHO—YUHMVIVATAAVE 54 53 54 1
Lawson HMV Entertainment, Inc.
AFATYR -SRI R " 37 38 38 )
United Cinemas Co., Ltd.
G Notes:
¥ BOBBAFICOVTIE. EEORBAHEHOAELHLTHEYVET, *1 For SEIJO ISHII CO., LTD., it states number of its company-operated stores only.
*2 AFATYR-DRTER)IZDNTIE., BliSEEEHLTHYET, *2 For United Cinemas Co., Ltd., it states number of theaters.
21
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— — KRS . — N . .
J'_L',J:&Uﬁ I:II:II:I 1)) :{k;ﬂ (BRaYEZITRART) sales and products (Convenience stores in Japan) ™

LAWSON

.ﬁﬁ]ﬁﬁi%ﬁﬁﬂitt&u&#ﬁﬁﬁ*ﬂﬁgﬁﬁﬁtt Net sales and gross profit of existing stores

20154E & /FY2015 20164E & /FY2016

F1MFEARFT IR/ 1Q BHA/Full year F1MEHRETHIRE/1Q BHAETE/Full year (Forecast)
I/ YoY AL/ YoY AL/ YoY R4/ YoY
5t LB Net sales 100.4% 101.4% 99.0% 101.0%
RTTRIE® Gross profit 100.1% 101.3% 99.2% 102.0%
55 # (LS100&d>) Net sales (include LS100) *2 100.3% 101.4% 99.2%

[ | Z'Iﬁ] =] ,Hﬁ Average daily sales per store

20154E & /FY2015 20164E & /FY2016
F1MEFHARETHAM/1Q

F1mFHRFHM/1Q BEHA/Full year
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
2JE Al stores 532 540 528
ﬁfE New stores 512 494 505

.ﬁ#ﬁgﬁ&agﬁﬁﬁ Average number of customers and average spending pe I customer at exsisting stores

20155 & /FY2015 20164EEE/FY2016
F1mFHRETHRE/1Q

F1MFEARFTEIR/1Q BHA/Full year
A. A/Person, Yen B4/ YoY A. M/Person, Yen AL/ YoY A. H/Person, Yen AL/ YoY
Z 3] Number of customers 818 99.6% 826 100.9% 811 99.2%
Z B spending per customer 605 100.8% 604 100.4% 602 99.8%

IQEEﬁﬁllﬁ&ﬁ#ﬁﬁ!ia)?ﬁﬁﬁlﬁﬁ@ﬁﬂﬁ$0)ﬁ5ﬂ Sales and gross profit margin by merchandise catego ry at store level (All stores)

20154 /FY2015 20164E £ /FY2016
F1MEHARTHRE/1Q SEEA/Full year F1MFHARETHIR/1Q B EAFHE/Full year (Forecast)
+1&[ 7424 TR ER +1&M f: 1p4:4 IR IR +E&A 9744 TR IR TR E
Billions of yen Share Gross Profit Margin Billions of yen Share Gross Profit Margin Billions of yen Share Gross Profit Margin Gross Profit Margin
77 AR 7—F Fast foods 106.3 24.0% 38.7% 450.5 24.7% 38.4% 1121 24.3% 38.6% -
BHE B f Daily delivered foods 57.7 13.0% 34.0% 235.6 12.9% 34.0% 60.0 13.0% 33.9% -
I B & Processed foods 237.2 53.5% 23.8% 960.8 52.8% 24.0% 246.4 53.3% 24.1% -
5%, #7337 cigarettes 115.0 25.9% 10.8% 460.0 25.3% 10.8% 1171 25.3% 10.8% -
JEE & Non-food products *3 420 9.5% 50.5% 174.0 9.6% 49.7% 43.6 9.4% 50.0% -
& &t Total 443.4 100.0% 31.2% 1,821.1 100.0% 31.3% 462.2 100.0% 31.3% 31.6%
4248 Category
TP ART—K Fast foods KER- - IR (H R YFE)-TYH-T7ART—FZ Rice, noodles, bread, delicatessen items, over-the-counter fast foods, etc.
B E2 B 5 Daily delivered foods R—h)—-FH =T AR — L £ 8B T 5 Bakery items, desserts, ice creams, perishable foods (vegetable, fruits and meat), etc.
NI B S Processed foods B BEE- 2\ T B & - EF 5 Soft drinks, alcoholic drinks, cigarettes, processed foods, confectioneries, etc.
FE B T Non-food products B R G- A 355 ¥ ThH—FZ Daily necessities, books, magazines, gift cards, etc.
[6=3) Notes:
*1 FTLEF(LS1005D) ZR<LRBOHKIEF. () O—VorEETRIO—Yr IFFa5)L0—Yr I DEETT, *1 These figures except for Net sales (include LS100) are sums of total LAWSON and NATURAL LAWSON operated by Lawson, Inc.
*2 2015 EDFT LR (LS1008L) 21X, TA—YoI—hIEEHFT, *2 Net sales (include LS100) for fiscal year 2015 include LAWSON MART.
*3 FERMDOBTRAREL, FHHNAZEDEHLTHYET, *3 Gross profit of non-food products includes service commissions.
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LAWSON

— S s . — N . .
J'_L',J:&Uﬁ I:II:II:I a):{k;ﬂ (BRaYE=TRART) salesand products (Convenience stores in Japan)

[ | EW:DE:I)XZ F7EXE 7‘)b_j£ED¢EL%— Total sales of convenience store business in Japan

20154 /FY2015 20164F B /FY2016
F1MEHRETEIRE/1Q SBEA/Full year F1MEHRETHIRE/1Q

‘B ME/Millions of yen RI4ELL/YoY ‘B ME/Millions of yen RI4ELL/YoY ‘B 7 M/Millions of yen BIELE/YoY
Bi{& Non-consolidated 480,678 99.7% 1,960,266 101.4% 495,881 103.2%
FN—F &4 croup company ™! 18,269 132.8% 82,769 146.8% 21,782 119.2%
F oy NEERIRE Tickets etc, *2 80,734 132.2% 317,502 118.5% 76,210 94.4%
&5t Tota 579,681 104.1% 2,360,538 104.6% 593,873 102.4%
G¥) Notes:
*1 I —TauE. Bpo—VraM. Bo—Y AN, RR—Y U hB0EE T AEHDTELEEREILTAYET, *1 For group company, it is a total sales of stores oprerated by Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.
*¥2 FryMERREE., BHTIL—TOEETEIERNDIVEZIVARNTEELTEERVY IL—TE212E2E8D) *2 For tickets and others gross sale, it is a total gross sales of convenience store business in Japan (non-consolidated and group company)

DEEEEEHLTEYVET . operated by Lawson group.
23

Copyright © 2016 Lawson, Inc. All Rights Reserved.



	0. 1605補足資料_目次
	1. 1605補足資料_連結業績
	2. 1605補足資料_単体業績 
	3. 1605補足資料_店舗数
	4. 1605補足資料_売上及び商品の状況

