iﬁ;%%ﬁ Non-consolidated operating results

LAWSON

[ | Iﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicator S

20144EFE/FY2014 *2*°

20154 & /FY2015 ™

SE3MFHI/3Q EHA/Full year HE3MYH/3Q B HAETE/Full year (Forecast)
2014.3.1 - 2014.11.30 2014.3.1 - 2015.2.28 2015.3.1 - 2015.11.30 2015.3.1 - 2016.2.29
“£%8/Amount BI4ELL/YoY “£%8/Amount BI4ELL/YoY “£%8/Amount BIEELL/YoY “£%8/Amount RIELE/YoY
TI VEMERLR B o ofyen 1,470,020 110.8% 1932,798 109.9% 1,484,968 101.0% 1,971,000 102.0%
R
IBETLE BB tons ofver 1,446,575 111.2% 1,902,092 110.2% 1,459,666 100.9% - -
EE——

Et%ﬁﬁirﬁag—fp?ated stores (millions of yen) 23,445 94.5% 30'706 95.2% 25'301 107.9% - -
BELBINA (EHM) Gross operating revenue (millions of yen) *1 242,416 107.6% 316,340 105.9% 251,670 103.8% 332,000 105.0%
ﬁ#ﬁ*‘]ﬁ (B 7 M) Gross operating profit (millions of yen) 225,385 108.6% 293,938 106.7% 233,01 2 103.4% - -

— EFw
E(ﬁ)z:per;rfﬁ:fofl\g‘:zl)es of all convenience stores) 15.3% 15.2% 15.7% B
BERRU—BEAR @50 iionsofyen 169,527 107.3% 232,972 108.9% 182,187 107.5% - -
— EFE
Egz:gen;§aﬁ2$n§|§3e expenses on Net sales of all convenience stores) 11.5% 12.1% 12.3% B
ﬁ#*‘]ﬁ (A7 M) Operating profit (millions of yen) 55,857 112.8% 60,966 99.2% 50,824 91.0% 56,700 93.0%
— EFE
E::Z:;g pﬁijﬁ\l’;:a:d: Ef:ill convenience stores) 3.8% 3.2% 3.4% B
ﬁ#*‘]ﬁ (A7 M) Recurring profit (millions of yen) 56,280 112.8% 61 ,649 99.2% 49,849 88.6% 55,200 89.5%
PO 3 5 (24 BA)BERIEE (=75m) Net profit (millions of yen) 31,325 107.7% 26,200 77.9% 22,806 72.8% 25,300 96.6%
THR 7Y 70 2 JA(Z BBERI R (F) Net profit per share (yen) 31353 262.18 228.06 253.00 *®
mﬁt (B7 M) Net assets (millions of yen) 248,950 243,420 244,404 -
ﬁﬁt (B7 M) Total assets (millions of yen) 697,873 693,811 717,889 -
11*%1':")ﬁ§§ (M) Net assets per share (yen) 2,487.30 2,432.00 2,441.01 -
REEMF R RS SR roa 4.9% 4.1% 3.2% -
B &AM (L ) SR 52 roe 12.8% 10.8% 9.4% -
ﬁfﬁ]ﬂ:ﬁ Current ratio 64.4% 57.9% 55.8% -
Eﬂ',ﬁ Fixed ratio 211.3% 221.5% 229.3% -
E E.ﬁ*ﬂ',ﬁ Shareholders' equity ratio 35.6% 35.1% 34.0% -
(6=3] Notes:

¥ BERRATEEERLE. MBENSORAENDEEHTT .

*2 ZE BEREXEOEEZM@IO—YUBEAM R -HaEBRABEESH) 2201483 B 125 BV -LELT=,

*3 LHOAEMEATEE()—REEERO ORMEIAEITONTIE, K, EREFEALTEYELRD, 2014
FEESYTEECERLTHEYET, COERITKY, ROFERICHERT, 2014FEEDELNBRUBEE L
ZNTNIA04EFAEMLTEYET .

*4 L E BHXEOEEEF)O—VUEH (R - HRBEABES) 122015F4 BI25HBIL-LELT=,

*5 BHAFEO IS Y LEMFIZECELTIE, 201511 A0ARAEDHRFETERIBEZAVTHEHLTEYET,

*1 The gross operating revenue is a sum of total sales of company-operated stores and commissions from franchised stores.

*2 Lawson, Inc. has splitted the business in Kagoshima prefecture to Lawson Minamikyushu, Inc. (now accounted for equity method affiliate) on March 2014.
*3  For the depreciation method for property, store and equipment (except lease assets), Lawson, Inc. has adopted straight-line method instead of
declining-balance method since fiscal year 2014. Based on this change, operating profit, recurring profit of fiscal year 2014 increased by

9,404 million yen respectively compared to results using declining-balance method.

*4 Lawson, Inc. has splitted the business in Kochi prefecture into Lawson Kochi, Inc. (now accounted for equity method affiliate) on April 2015.
*5 Forecasted full-year net profit per share is calculated based on the number of outstanding shares as of November 30, 2015.
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$1$%%§ Non-consolidated operating results

LAWSON

.EEE‘I‘%% Non-consolidated statement of income

20144F BEE S 300 L B 2 5T HARA 20154F B 35 370 < H 3R 5T HA R

2014.3.1 - 2014.11.30

2015.3.1 - 2015.11.30

Increase (Decrease)

‘B3 [ /Millions of yen BIEELL/YoY ‘B /3 [ /Millions of yen BIEELL/YoY ‘B3 /Millions of yen

AEEINA Gross operating revenues B+E 242416 107.6% 251,670 103.8% 9,253
B35S Nt sales *1 23,966 95.5% 26,214 109.4% 2,248
C.55 LB Cost of goods sold *2 17,031 95.3% 18,657 109.6% 1,626
D.25_F#FIZE Gross profit on sales *3 B-C 6,935 95.9% 7,557 109.0% 622
E.BEZUN A Operating revenues F+G 218,450 109.1% 225,455 103.2% 7,005
FINEBIE M5 DU A Franchise commission from franchised stores 193,557 108.7% 199,859 103.3% 6,302

G.Z DD EZEIRA other 24,893 112.2% 25,595 102.8% 702
H.B B FIEE Gross operating profit A-C=D+E 225,385 108.6% 233,012 103.4% 7,627
LERFER R U — iR EHR Selling, general and administrative expenses 169,527 107.3% 182,187 107.5% 12,660
J. B R FEF operating profit H-1I 55,857 112.8% 50,824 91.0% -5,032
B 2 51 N EE Non-operating income 2,458 131.3% 2,183 88.8% =275
"é"#ﬂﬁm Non-operating expenses 2,035 137.0% 3,1 58 155.1% 1 ,1 22
2% F A8 Recurring profit 56,280 112.8% 49,849 88.6% -6,430
4% 51 ) 2% Extraordinary gain 94 9.6% = = -94
A8 % Extraordinary loss 4,799 116.1% 9,956 207.5% 5,157
P51 A0 3 BAHFIZE income before income taxes 51,575 110.3% 39,893 77.3% -11,682
EAF. ERFBEREEZEPR income taxes - current 18,011 102.9% 13,050 72.5% —4,961
%Aﬁ%?ﬁgﬁ Deferred income taxes 2,238 - 4,035 180.3% 1 ,796
a3 AR 2 Net profit 31,325 107.7% 22,806 72.8% -8,518

IR&%E&U—MQEI&EO)I#%H} Selling, general and administrative expenses

20144 B 55300 HA R 5 HARY

2014.3.1 - 2014.11.30

20154 FE 55300 3 HA R 5+ EAR

2015.3.1 - 2015.11.30

Increase (Decrease)

‘B3 F/Millions of yen BIEELL/YoY ‘B /3 [ /Millions of yen BIEELE/YoY ‘B3 /Millions of yen
HRRE Rents 68,130 114.3% 71,040 104.3% 2,910
A3 Personal expenses 27,515 102.8% 29,064 105.6% 1,549
BiZE ") — A $ Equipment leasing charges 2,402 116.8% 1,836 76.4% -565
W E e & 2R MK H B Depreciation of property and store equipment 22,008 93.5% 26,986 122.6% 4977
%E{Eﬁ Advertising and promotional expenses 5,737 80.5% 8,063 140.5% 2,325
F Dt other 43,734 112.6% 45,197 103.3% 1,462
B &t Total 169,527 107.3% 182,187 107.5% 12,660
GE) Notes:
*1 [FEEIX. BEEEREERVEAY—RAF LENDEETT . *1 Net sales of company-operated stores and e-commerce business.
*2 [SELRffIE. BRFTLRIETYT, *2 Cost of goods sold.
*3 TFEE#FEE. BmRFTLRAETT, *3  Gross profit on goods sales.
13
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i%%%ﬁ Non-consolidated operating results

LAWSON

.EEE'I'EE( Eliiﬁ%'%l'ﬁﬁlaaﬁ) Non-consolidated statement of income (Quarterly acc ounting period)

20144 FE 5300 3 HAS S EAR 20154 FE 5300 3 S S HAR

2014.9.1 - 2014.11.30 2015.9.1 - 2015.11.30 Increase (Decrease)

‘B /3 [ /Millions of yen BIEELL/YoY 'H /3 [ /Millions of yen BIEELE/YoY ‘B /5[ /Millions of yen

AEELINA Gross operating revenues B+E 79,057 105.2% 84,208 106.5% 5,151
B.2=_E B Netsales *1 7,846 95.7% 8,860 112.9% 1,013
C.55 LR cost of goods sold *2 5,575 95.3% 6,324 113.4% 749
D.5E_E#FIF Gross profit on sales 3 B-C 2,271 96.5% 2,535 111.6% 264
E. B2 INA Operating revenues F+G 71,210 106.3% 75,348 105.8% 4,138
F.INEEEMSDURA Franchise commission from franchised stores 63,302 107.2% 66,703 105.4% 3,400

G.Z DD EZEILA other 7,907 100.1% 8,645 109.3% 737

H. BRI Gross operating profit A-C=D+E 73,481 106.0% 77,883 106.0% 4,402
LIRFGERBEU—ASE IR Seling, general and administrative expenses 55,778 107.0% 61,482 110.2% 5,704
J. B R F2F operating profit H-1 17,703 103.0% 16,401 92.6% -1,302
B 2 4L INEE Non-operating income 1,073 165.9% 731 68.1% -342
"é"#%ﬁm Non-operating expenses 737 188.4% 842 114.3% 105
FEERAE Recurring profit 18,039 103.4% 16,289 90.3% -1,750
BRI F A& Extraordinary gain - - - - -
A48 2k Extraordinary loss 714 51.2% 1,355 189.7% 641
56 5 1 AT 28 3 BABEFI 2F income before income taxes 17,324 105.3% 14,933 86.2% -2,391
FEAP. EEB R UEEB income taxes - current 5,224 91.0% 3,306 63.3% -1,917
ﬁ*m%%ﬂgﬁ Deferred income taxes 1 ,407 186.4% 2,097 149.1% 690
PO A PIFIEE Net profit 10,692 107.4% 9,528 89.1% -1,164

IEE%E&U—&E‘EEG)I&%H( #%ﬁ%%‘l‘%ﬁ Faﬁ) Selling, general and administrative expenses (Quart  erly accounting period)
20144 BESE3PT - B 5 HARN 20154 BESE 3P0 B B RN

2014.9.1 - 2014.11.30 2015.9.1 - 2015.11.30 Increase (Decrease)
‘B /5[ /Millions of yen BIEELL/YoY ‘B /3 [ /Millions of yen BIEELL/YoY ‘B /5[ /Millions of yen
B R EF rents 23,076 115.0% 23,896 103.6% 820
A Personal expenses 9,024 102.0% 9,738 107.9% 714
B ") — A ¥4 Equipment leasing charges 676 101.9% 523 77.4% -152
B E T & E R I Depreciation of property and store equipment 7,742 93.3% 9,425 121.7% 1,683
%EEE Advertising and promotional expenses 1 ,692 80.7% 2,892 170.9% 1 ,200
F 0 fth other 13,565 111.4% 15,004 110.6% 1,439
&5t Total 55,778 107.0% 61,482 110.2% 5,704
GE) Notes:
*1 [FEEEIF. EEERLELERVEAY—RF LENEETTT, *1 Net sales of company-operated stores and e-commerce business.
*2 TSEERIfIIE. B&RFTELRETT . *2 Cost of goods sold.
*3 [FE EMFIEIE. BHRFTELRFIETT, *3  Gross profit on goods sales.
14
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i%%%ﬁ Non-consolidated operating results

LAWSON

[ | Eﬂﬁo)ﬁfﬂ Capital expenditure

201 EBImEN RS A ] 20155 ERImE BRI

2014.3.1 - 2014.11.30

2015.3.1 - 2015.11.30

Increase (Decrease

Forecasts / 2015.3.1 - 2016.2.29

B M /Millions of yen

‘B [/Millions of yen

‘B [/Millions of yen

B M /Millions of yen

#ﬁj‘EEE New store investments 31 ,333 25,81 1 —5,522 50,500
ﬂﬁf&ﬂﬁ Existing store investments 3,444 3,331 -113 5,000
O RTLEAEBE 1T - related investments 3,485 8,077 4,592 8,500
Z D th other 864 527 -336 500
&IV subtotal 39,127 37,746 -1,380 64,500
H:l'ﬁ 'Eﬂﬁ Investments and advances 56,731 1 ,669 —55,062 7,500
J—3R Leases ™ 24,773 25,014 241 34,000
&5t Total 120,632 64,430 -56,201 106,000
ﬁﬁéiﬁﬁﬁ{ﬂﬁt&ﬂ]% Depreciation of property and store equipment 22,008 26,986 4,977 36,500
%ﬁéiﬁﬁt&ﬂ]% Amortization of intangible assets 5,677 3,855 -1 ,821 5,700
ﬁ{ﬂﬁt&ﬂ]%%} Total depreciation and amortization 27,685 30,841 3,1 56 42,200
G¥) Note:

* 2015FEED)—RBEFHFDIRFICKDIZHIF15995EHHFATY, * The amount of repayments of lease obligations is 15,995 millions of yen in FY2015.

15
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i%%%ﬁ Non-consolidated operating results LAWEDH

[ | ﬁﬁ%ﬁﬂﬁi Non-consolidated balance sheet
201445 20154FEE S35 > s
(20154E2 A 28 A R%E) (20154611 H30A ;%) 20145 ER DS D 1%

FY2014 (As of 2015.2.28) FY2015 (As of 2015.11.30) Increase (Decrease) from 2015.2.28

[ gﬁwgﬂ Assets ] &7 MA/Millions of yen &7 A/Millions of yen &7 MA/Millions of yen
ﬁfﬁ]ﬁi Current assets ] 55,079 ] 58,203 3,1 23
EE%&U?E% Cash and deposits 50,760 57,620 6,859
TN TE EENTE Accounts receivable - due from franchised stores 37,831 33,635 -4,195
P;ﬁp'ﬁ': Merchandise inventories 864 981 116
RiT$hE FH Prepaid expenses 11,036 12,452 1,416
FEHEAE {1 Short-term loans receivable 3,481 3,510 29
FUXA £ Accounts receivable - other 38,822 38,738 -83
@E*ﬂfﬁfi Deferred tax assets 3,843 1,998 -1 ,845

Z D other 8,476 9,289 812
E@J EHE] & Allowance for doubtful accounts -36 -23 13
EITE & BE Non-current assets 538,731 559,686 20,954
ﬁﬁ?@iﬁfi Property and store equipment 256,432 275,368 1 8,935

- ¥ Buildings 125,784 136,165 10,380

FE W) structures 19,491 22,309 2,818
CEEERE R U TEZREH&R vehicles, tools, furniture and fixtures 12,419 13,479 1,060

-+ #h Land 9,587 9,663 76

1) —REFE Lease assets 84,361 91,138 6,776

BB ERARENTE construction in progress 4,788 2,611 -2,177
42 [E 7E & FE Intangible assets 23,339 26,959 3,620
*Y IR LT Software 9,027 12,776 3,748

YT ITTRENTE software in progress 5,026 4,947 =79
DI A Goodwill 8,788 8,744 -43

- Z DAt other 496 491 -5
Tﬁﬁ%@ﬁﬂ@ﬁﬂé Investments and other assets 258,959 257,358 -1 ,601

IR EAFMEEZF Investments securities 8,205 9,687 1,481

" Eﬁ{%%ﬁ:ﬁiﬁ Stocks of subsidiaries and affiliates 61 ,903 62,340 436

" Eﬁ{%%ﬁ:ﬂjﬁf Investments in capital of subsidiaries and affiliates 9,377 8,643 =734

" Egﬁgﬁ'f Long-term loans receivable 36,477 38,61 7 2,1 40
BRI RIAE TS Longterm loans receivable from subsidiaries and affiliates 22,992 22,550 —441

- E,ﬁﬁﬁﬁﬂ\%}iﬁ Long-term prepaid expenses 9,542 9,31 0 =232

+ZE AREEE Lease deposits 86,513 85,620 -892

" @E*ﬂfﬁfi Deferred tax assets 23,1 06 1 9,81 1 —3,295

- Z Dl other 1,739 1,659 -79

- E@J EE] £ Allowance for doubtful accounts -899 -882 16
ﬁEﬁ'%‘l‘ Total Assets 693,81 1 7] 7,889 24,078
ﬁﬁ?iﬁi@mﬁﬁﬁﬁﬂiﬁ‘fﬁ Accumulated depreciation of property and store equipment 247,1 72 259,1 26 11 ,954
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i{* %%ﬁ Non-consolidated operating results

LAWSON

[ | ﬁ%iﬂ‘ﬁﬁﬁ Non-consolidated balance sheet

[ DR Liabiles ]

20144ERE
(201542 A28 HIREE)

FY2014 (As of 2015.2.28)

20154 B 55309 4 1]
(2015411 A0 B & 1E)

FY2015 (As of 2015.11.30)

20145 BRI S DR,

Increase (Decrease) from 2015.2.28

‘B 7% F/Millions of yen

‘B M/Millions of yen

‘B 7% F/Millions of yen

BB M current liabilities 267,717 283,702 15,985
Eﬁl‘% Accounts payable - trade 1,604 2,012 407
INERTE E%}‘f Accounts payable - trade for franchised stores 87,148 99,398 12,249
ﬂﬂj’:ﬁﬁﬁggﬂi Accounts payable - due to franchised stores 1 ,1 11 1 ,340 229
Eﬁﬁt%*iﬁgﬂ%)\f Short-term loans payable to subsidiaries and affiliates 30,880 42,600 11,720
'J—Z1§§§ Lease obligations 1 7,91 2 20,741 2,828
ﬂiﬂ\f Accounts payable - other 23,641 1 7,622 —6,01 8
*#.L\fi‘)\*ﬂ'% Income taxes payable 1 1,377 3,323 —8,054
HR3LE F Accrued expenses 1,829 2,114 284
T’EU% Deposits payable 85,304 87,1 44 1 ,840
E 55| &4 provision for bonuses 2,166 1,479 -687
Z D1 other 4,742 5,926 1,184

Eﬁﬁ Non-current liabilities 1 82,673 189,782 7,1 08
Egﬂ%}_\f Long-term loans payable 50,000 50,000 -
'J—Z1§§§ Lease obligations 72,655 80,937 8,282
BEHEAEI RS Liability for employees' retirement benefits 10,837 9,331 -1,506
B EBEERIF 51 242 Provision for retirement benefits to executive officers 309 361 51
REAFEYREESE Long-term guarantee deposits 29,943 27,760 -2,183
B EFREETE Asset retirement obligations 18,649 21,193 2,544
ZD1th other 278 199 -78

B EREF Total liabilties 450,390 473,484 23,093

[ #% E DR Net assets ]

#HEE K shareholders’ equity 244172 244,021 -151
& A% common stock 58,506 58,506 -
EAFE|RE Additional paid-in capital 47,696 47,697 0

B AREE(HE Legal capital surplus 47,696 47,696 -
*ZF Dt ERE|RE other capital surplus - 0 0
FIZE B R L Retained eamings 139,241 139,097 -144
* Pl 22 {5 & Legal retained earnings 727 727 -
» AR FE L General reserve 50,000 50,000 -
2% F 2 BIR £ Retained earnings brought forward 88,514 88,369 -144
B 2 H# = Treasury stock -1,272 -1,279 -7

Rl - # B ZEEEZE valuation and translation adjustments -975 75 1,050
ZDhAEMEEZEEMEEES Net unrealized gain (loss) on available-for-sale securities -408 642 1,050
ii’ﬁ‘,ﬁ%zﬂﬂﬁ%gﬁf Revaluation reserve for land -566 -566 -

ik T HI4E subscription rights to shares 223 307 84

4 EE A K Net assets 243,420 244,404 984

B P& EE A& Liavilities and net assets 693,811 717,889 24,078
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