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J'_L',J:&Uﬁ I:II:II:I 1)) :{k;ﬂ (BRaYEZITRART) sales and products (Convenience stores in Japan)

o LAWSON

.ﬁﬁ]ﬁﬁi%ﬁﬁﬂitt&u&#ﬁﬁﬁ*ﬂﬁgﬁﬁﬁtt Net sales and gross profit of existing stores

20144E 5 /FY2014 20154 /& /FY2015
F2rmFH R HIRM/1H 1B H/Full year 2 AR A AR/ 1H B HAETE/Full year (Forecast)
AL/ YoY HILELL/YoY AILELL/YoY BIEELL/YoY
5t LB Net sales 99.0% 99.0% 101.2% 100.9%
RTTRIE® Gross profit 100.3% 100.0% 101.0% 100.8%
55 # (LS100EE>) Net sales (include LS100) *2 98.5% 98.6% 101.1%
[ | EF-ﬁ] B ,Hﬁ Average daily sales per store
20144E B /FY2014 20154 /FY2015
2 R AR /1H B HA/Full year 2 EARET AR /1H
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
2JE Al stores 544 533 551
ﬁfE New stores 491 484 498

.ﬁ#ﬁgﬁ&agﬁﬁﬁ Average number of customers and average spending pe I customer at exsisting stores

20145 /FY2014

20155 & /FY2015

F2ME AR ETEAR/1H SEEHA/Full year Form - H B HAR/1H
A-F/Person, Yen BI4ELL/YoY A-A/Person, Yen BI4ELL/YoY A-F/Person, Yen B4/ YoY
Z 8 Number of customers 844 97.2% 823 98.0% 843 100.7%
ZHiffli Spending per customer 603 101.8% 602 101.0% 606 100.5%
IQEEﬂﬂl]ﬁﬁﬁ*ﬁﬁﬁa)*ﬁﬁ&u%ﬁ*ﬂﬁg@ﬁfﬂ Sales and gross profit margin by merchandise catego ry at store level (All stores)
20144EFE/FY2014 20154 /FY2015
2 R EH AR/ 1H EHA/Full year F2r - EA RS AR /1H BHAEHE/Full year (Forecast)
+{&M R AR +&[ [i:354:4 AR +&[ R AR TR E
Billions of yen Share  Gross Profit Margin Billions of yen Share  Gross Profit Margin Billions of yen Share  Gross Profit Margin Gross Profit Margin
77 AR 7—F Fast foods 206.6 23.0% 38.6% 412.2 23.5% 38.9% 226.6 24.6% 38.0% -
BHE B F Daily delivered foods 1194 13.3% 34.5% 2274 12.9% 34.1% 121.0 13.2% 34.4% -
I B & Processed foods 482.8 53.8% 24.1% 941.5 53.6% 24.1% 485.5 52.8% 24.0% -
5%, #7337 cigarettes 237.3 26.5% 10.8% 462.8 26.3% 10.8% 233.3 25.4% 10.8% -
JEE & Non-food products *3 87.9 9.8% 49.3% 175.9 10.0% 48.9% 86.6 9.4% 50.0% -
& &t Total 896.9 100.0% 31.3% 1,757.2 100.0% 31.3% 919.8 100.0% 31.3% 31.3%
4248 Category
D7 AR T—FK Fast foods KER -5 BN (VR A YTFE)- TH- 77 ART—FZE Rice, noodles, bread, delicatessen items, over-the-counter fast foods, etc.
B B2 & S Daily delivered foods R—H) = FH = FARY)— L - £ £ B % Bakery items, desserts, ice cream, perishable food (vegetable, fruits and meat), etc.
AN B & Processed foods B - EHEE-A/80- T B & - EFZ Soft drinks, alcoholic drinks, cigarettes, processed foods, confectioneries, etc.
FE B T Non-food products B A& - & #55- ¥ 7N —F% Daily necessities, books, magazines, gift cards, etc.
GE) Notes:

*1 SELEELS1008L) %R LRBOHKIEIX. () O—YUNEETEIO—YU IIFFa50L0—Y0 IOEEHTT,
*2 FELEFELSI00EL)ICIE, A=Y RR7100IA—Y R —REEHET,

*1 These figures except for Net sales (include LS100) are sums of total LAWSON and NATURAL LAWSON operated by Lawson, Inc.
*2 Net sales (include LS100) includes LAWSON STORE100 and LAWSON MART.

*3 FRGOBTFIREL. FHHRAZEOHEELTEYVET . *3 Gross profit of non-food products includes service commissions.
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J'E'L,J:&Uﬁ I:II:II:I o)zlﬁiﬂ (BRaYEZIT2RAART) sales and products (Convenience stores in Japan)  * LAWSON

.5@ . @I (:Hﬁ*&ﬁ&024ﬁrﬂﬁiﬁﬁﬁﬁs EIE%EQEE%& Liquor-licensed, cigarette-licensed, 24-hour opera  ting and parking-lot equipped stores

20144E & /FY2014 20154E & /FY2015

oM AR A AR /11 EHA/Full year SomFHA R 5 AR /1H
JE/Store :@Eﬁﬁﬁl:ﬁ&)gfzi JE/Store :@Eﬁﬁﬁl:ﬁ&)gfzi 1E/Store ﬂﬁfgﬁﬁﬁliﬁd)gﬁgrﬁ‘e
SEHH&J'E Liquor-licensed stores 1 1,327 97.5% 1 1,596 97.4% 1 1,348 97.2%
A/RERIRE Cigarette-licensed stores 10,568 91.0% 10,869 91.3% 10,785 92.4%
24B#ﬁﬂ'§'#f§ 24-hour operating stores 1 1,221 96.6% 1 1,477 96.4% 1 1,234 96.2%
EHIBEREE stores equipped with parking lots 7,886 67.9% 8,105 68.1% 8,150 69.8%

[ | EFE]EE(QE %*1 E%ﬁﬁf:UEFﬁ]EEﬁﬁﬁ) Inventory turnover in days (Based on all stores, in ventory per store)

20144 E/FY2014 20154F B /FY2015
Form A R HAR /11 SEEA/Full year o H R EHHAR/1H
FA-B e FA-B e FMA-B8 i
Thousands of yen, days RIS/ Yoy Thousands of yen, days RISt/ Yoy Thousands of yen, days R4 L/ Yoy
FE [ inventory 6,602 99.4% 6,819 97.4% 6,695 101.4%
Eﬁ E ﬁ Inventory turnover in days 14.5 107.2% 151 107.3% 14.6 100.9%

[ | ﬁ%ﬁ*ﬁ(é]ﬁ) Area of floor (All stores)

20144E & /FY2014 20155 & /FY2015

F2m Y AR HARE/1H EHA/Full year 2 HA RS HIRE/1H
m?/Square meter RI4ELE/YoY m?/Square meter RI4ELE/YoY m?/Square meter B4/ YoY
£ [ESEIHE BT Area of floor 1,383,192 120.0% 1,405,801 112.3% 1,431,242 103.5%
Iﬂ)l%l’!ﬁﬁ#?%@ﬁiﬂ(éf&) Third party bill settlement (All stores)
20144EBE/FY2014 20154 /FY2015
2 HARETHAR /1K SBHA/Full year F2orm - HA BT AR /1H
BAA. 8R4 e BAA. B8R e BAA. B8R -
Millions of yen, million RIS LL/YoY Millions of yen, million RIS LL/YoY Millions of yen, million AISELL/YoY
I #H < EF Transaction amount 1,141,561 106.6% 2,073,049 104.7% 1,147,823 100.5%
HRA% A% Number of settlement 104.9 102.8% 198.9 101.4% 103.3 98.4%
%:—ﬁ*iwll Commission revenues 5,679 103.8% 1 0,778 101.8% 5,577 98.2%
Note:

GE)

* FROMET. ) O—VoNEETSIO—YrIIFFasin—yr Io—YyoRR7100)IA—Y 0 I—OEEFHTY,

* These figures are sums of total LAWSON, NATURAL LAWSON, LAWSON STORE100 and LAWSON MART operated by Lawson, Inc.
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%,J:&Uﬁ I:II:II:I o)’lﬁiﬂ (El W:VE:IDXZ |‘7) Sales and products (Convenience stores in Japan)

LAWSON

BEROVE=ZIVRANTERE FIL—FLEF LS Total sales of convenience store business in Japan

201445 E/FY2014 20154 FE/FY2015
BHA/Full year 2 EA R AT HAR /11

F2m - E RETHAR/1H

&7 M /Millions of yen RIEELL/YoY H 7 [/Millions of yen R/ YoY &7 [/Millions of yen RIEELL/YoY
Bi{& Non-consolidated 989,449 111.2% 1,932,798 109.9% 992,999 100.4%
4 IW—TFE&4t Group company *1 28,427 195.9% 56,390 160.9% 40,189 141.4%
F YR ERIEE Ticket etc. *2 131,140 - 267,958 - 167,001 127.3%
&5t Total 1,149,017 - 2,257,148 - 1,200,190 104.5%
GE) Notes:
*1 FIL—TF&iE. GRO—Y BB, (R —YoBEAM. B0 —Y B HMDEETAEHNELEEEAHLTEYET, *1 For group company, it is a total sales of stores oprerated by Lawson Okinawa, Inc., Lawson Minamikyushu, Inc. and Lawson Kochi, Inc.
*2 FHrybrERRSIE. YT IL—TDEETIEANDIVEZIVAANBELTEARVY IIL—TEHEED) *2 For ticket and others gross sale, it is a total gross sales of convenience store business in Japan (non-consolidated and group company)

DEEREEEFLTEYET . operated by Lawson group.
24

Copyright © 2015 Lawson, Inc. All Rights Reserved.



