$1$¥%§ Non-consolidated operating results

LAWSON

.iﬁ%ﬁ&%ﬁ Results and forecasts for major financial indicator

S
20144 & /FY2014 *2 %3 20154E & /FY2015 i
F2MHH/1H B EA/Full year FE2rUFHA/1H 1B AT E/Full year (Forecast)
2014.3.1 - 2014.8.31 2014.3.1 - 2015.2.28 2015.3.1 - 2015.8.31 2015.3.1 - 2016.2.29
£%8/Amount BIEELL/YoY £%8/Amount BIEELL/YoY £ %8/Amount B/ YoY £%8/Amount AL/ YoY
FrooRERLE @5 989,449 111.2% 1,932,798 109.9% 992,999 100.4% 1,971,000 102.0%
et sales of all convenience stores (millions of yen)
mEEFELR @5 _ _
Net sales of franchised stores (millions of yen) 973’649 111.5% 1 ’902’092 110.2% 976’256 100.3%
E¥EFEL® @5m) _ _
Net sales’:;. company-operated stores (millions of yen) 1 5’800 94.5% 30’706 1 6,743 106.0%
B A (E5M) Gross operating revenue (millions of yen) i 163,359 108.8% 316,340 105.9% 167,461 102.5% 332,000 105.0%
g#%*‘]ﬁ (A7 M) Gross operating profit (millions of yen) 151 ,903 110.0% 293,938 106.7% 1 55,1 28 102.1% - -
—_ = -
(A7 RERLEEL) . 15.4% 15.2% 15.6% -
(Gross operating profit on Net sales of all convenience stores)
BERLU-MEER @ 113,749 107.5% 232,972 108.9% 120,705 106.1% - -
elling, general and administrative expenses (millions of yen)
—_ = -
(R x> SEELEL) , 11.5% 12.1% 12.2% -
(Selling, general and administrative expenses on Net sales of all convenience stores)
g#*‘]ﬁ (B 7 M) Operating profit (millions of yen) 38,1 54 118.1% 60,966 34,423 56,700 93.0%
—_ = L=
(HFz—vSERLEL 3.9% 3.2% 3.5% -
(Operating profit on Net sales of all convenience stores)
ﬁ#*‘]ﬁ (B 7 M) Recurring profit (millions of yen) 38,241 117.9% 61 ,649 33,560 55,200 89.5%
*m(ﬁ ﬂ)ﬂ*‘]ﬁ (A7 M) Net profit (millions of yen) 20,632 107.9% 26,200 13,277 25,300 96.6%
18R 25 7=0) M3 2R (4 BA)FERIEE (M) Net profit per share (yen) 206.57 262.18 132.78 253.00 *5
ﬁﬁﬁ (A7 M) Net assets (millions of yen) 250,] 38 243,420 246,991 -
%ﬁﬁ (A7 M) Total assets (millions of yen) 666,9] 2 693,8] 1 751 ,530 -
H*ﬁf:")ﬂﬁt (F) Net assets per share (yen) 2,499.03 2,432.00 2,466.87 -
KA EM (L SR LR roa 3.3% 4.1% 1.8% -
BCERMEF R R MA R roe 8.4% 10.8% 5.4% -
ﬁglﬂ_’,ﬁ Current ratio 73.4% 57.9% 60.7% -
Eﬂ_’,ﬁ Fixed ratio ]82.4% 22].5% 227.2% -
E Eﬁ*ﬂ_’,ﬁ Shareholders' equity ratio 37.4% 35.]% 32.8% -
(63 Notes:

¥ BEARPRATEEERLS. MBENHSORAZDOEEHTT .

*2 EHE BREXEOERZGHO—VUBAMN R -HEEARER) 12201483 B IS EIL-LEL -,

*3 LHOBEMETEE () —REEER) ORBMEIRARIZDONTIE, K. ERZEZRALTHEYELRA, 2014
FELYEEECERBLTAYET . COEFICKY . (EROAERICHRT, 204 EEDOEENBRRUBENEE
ZNTNIA04EFAEMLTEYET .

¥4 HE BAXEOBEELZEA—VUEM (R - B EARER)122015F4 BBV -LEL -,

*5 EHFTEO B LY LHMFIRICELTIL, 201558 A BRADHMRRTERIBEAVTHEELTEYET .

*1 The gross operating revenue is a sum of total sales of company-operated stores and commissions from franchised stores.

*2
*3

*4
*5

Lawson, Inc. has splitted the business in Kagoshima prefecture to Lawson Minamikyushu, Inc. (now accounted for equity method affiliate) on March 2014.
For the depreciation method for property, store and equipment (except lease assets), Lawson, Inc. has adopted straight-line method instead of
declining-balance method since fiscal year 2014. Based on this change, operating profit, recurring profit of fiscal year 2014 increased by

9,404 million yen respectively compared to results using declining-balance method.

Lawson, Inc. has splitted the business in Kochi prefecture into Lawson Kochi, Inc. (now accounted for equity method affiliate) on April 2015.

Forecasted full-year net profit per share is calculated based on the number of outstanding shares as of August 31, 2015.
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$1$%%§ Non-consolidated operating results

LAWSON

.EEE‘I‘%% Non-consolidated statement of income

2014.3.1-2014.8.31

2015.3.1 - 2015.8.31

Increase (Decrease)

‘B3 /Millions of yen BI4ELL/YoY ‘B3 FA/Millions of yen BI4ELL/YoY ‘B /5[ /Millions of yen

AEEINA Gross operating revenues B+E 163,359 108.8% 167,461 102.5% 4,102
B35S Nt sales *1 16,119 95.4% 17,354 107.7% 1,235
C.55 LB Cost of goods sold *2 11,455 95.2% 12,333 107.7% 877
D.25_F#FIZE Gross profit on sales *3 B-C 4,664 95.7% 5,021 107.7% 357
E.BEZUN A Operating revenues F+G 147,239 110.5% 150,106 101.9% 2,867
F.ANE8 & A5 MU A Franchise commission from franchised stores 130,254 109.5% 133,156 102.2% 2,902

G.Z DD EZEIRA other 16,985 118.9% 16,950 99.8% -35
H.B B FIEE Gross operating profit A-C=D+E 151,903 110.0% 155,128 102.1% 3,224
LERFER R U — iR EHR Selling, general and administrative expenses 113,749 107.5% 120,705 106.1% 6,955
J. B R FEF operating profit H-1 38,154 118.1% 34,423 90.2% -3,730
B 2 51 N EE Non-operating income 1,385 113.0% 1,452 104.8% 67
"é"#ﬂﬁm Non-operating expenses 1 ,298 118.6% 2,31 5 178.3% 1 ,01 7
2% F A8 Recurring profit 38,241 117.9% 33,560 87.8% -4,680
43 31 F| 2 Extraordinary gain 94 16.1% - - -94
A8 % Extraordinary loss 4,084 149.1% 8,600 210.6% 4516
P51 A0 3 BAHFIZE income before income taxes 34,251 113.1% 24,959 72.9% -9,291
EAF. ERFBEREEZEPR income taxes - current 12,787 108.7% 9,743 76.2% -3,043
%Aﬁ%?ﬁgﬁ Deferred income taxes 831 - 1 ,937 233.0% 1 ,1 06
a3 AR 2 Net profit 20,632 107.9% 13,277 64.4% -7,354

IR&%E&U—MQEI&EO)I#%H} Selling, general and administrative expenses

20144ERE1H

2014.3.1-2014.8.31

20154EFE1H

2015.3.1 - 2015.8.31

Increase (Decrease)

‘B3 /Millions of yen BI4ELL/YoY ‘B F/Millions of yen BI4ELE/YoY ‘B /5[ /Millions of yen
HRRE Rents 45,053 114.0% 47,143 104.6% 2,090
A3 Personal expenses 18,491 103.2% 19,325 104.5% 834
BiZE ") — A $ Equipment leasing charges 1,725 123.9% 1,312 76.1% -413
W E e & 2R MK H B Depreciation of property and store equipment 14,266 93.5% 17,560 123.1% 3,294
%E{Eﬁ Advertising and promotional expenses 4,044 80.5% 5,1 70 127.8% 1 ,1 25
F Dt other 30,168 113.1% 30,192 100.1% 23
B &t Total 113,749 107.5% 120,705 106.1% 6,955
GE) Notes:
*1 [FEEIX. BEEEREERVEAY—RAF LENDEETT . *1 Net sales of company-operated stores and e-commerce business.
*2 [SELRffIE. BRFTLRIETYT, *2 Cost of goods sold.
*3 TFEE#FEE. BmRFTLRAETT, *3  Gross profit on goods sales.
12
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i%%%ﬁ Non-consolidated operating results

LAWSON

BERMRE-EXNERARAR

Non-operating income & Non-operating expenses

201445 1H

2014.3.1-2014.8.31

201545 FE1H

2015.3.1 - 2015.8.31 Increase (Decrease)

‘B [/Millions of yen

‘B [/Millions of yen

‘B [/Millions of yen

ﬁﬂy*ﬂs Interest received 372 441 69
'“x‘H)lEEﬁﬁ Dividend income 290 314 23
Z D th other 722 696 -25
"é"#%lﬂﬁﬁﬁ‘l‘ Non-operating income 1 ,385 1 ,452 67
I?L*HE Interest expense 619 753 134
U—Zﬁﬂ@]ﬁ Loss on cancellation of store lease contract 540 966 426
Z D th other 138 595 456
"é"#%ﬁmﬁﬁ‘f Non-operating expenses 1 ,298 2,31 5 1 ,01 7

IR I 8 - R A 4R K AR

Extraordinary gain & Extraordinary loss

20144EFE1H

2014.3.1-2014.8.31

2015.3.1 - 2015.8.31 Increase (Decrease)

‘B M/Millions of yen

‘B M/Millions of yen

‘B M/Millions of yen

AEEHEHMER cain on extinguishment of tie-in shares 94 = -94
5Bl F 2 A & extraordinary gain 94 = -94
E5E ¥ ZE BR A48 Loss on retirement of noncurrent assets 1,153 1,812 658
BB Loss on impairment of long-lived assets 2,353 4,559 2,205
B R4t #% X FE 48 Loss on valuation of shares of subsidiaries and associates - 1,455 1,455
BA RS+ H & & FEM48 Loss on valuation of investments in caputal of subsidiaries and affiliates - 773 773
BIRE B BIS| 24 & #8 A8 rrovision of allowance for doubtful accounts for subsidiaries and associates 576 - -576
ZF D other 0 - -0
ﬁﬂ“ﬁ*ﬁ%‘l‘ Extraordinary loss 4,084 8,600 4,51 6

WEMEDOK;

Capital expenditure

20144EFE1H

2014.3.1-2014.8.31

2015.3.1 - 2015.8.31 Increase (Decrease)

Forecasts/2015.3.1 - 2016.2.29

‘B M/Millions of yen

B M/Millions of yen

‘B M/Millions of yen

‘B M/Millions of yen

7 & 3 # New store investments 21,011 17,695 -3,315 50,500
BRTFEE IR & Existing store investments 2,807 2,086 -720 5,000
S RTLEBERE 1T - related investments 1,760 5,185 3,424 8,500
Z 0 fth other 697 345 -352 500
B & /VEE subtotal 26,276 25,312 -963 64,500
H ¥ - B8 & investments and advances -3,928 6,701 10,629 7,500
Y—3R Leases 17,514 18,879 1,364 34,000
&5 ol 39,862 50,893 11,030 106,000
B E T & E RN Depreciation of property and store equipment 14,266 17,560 3,294 36,500
ST E R & E WA Amortization of intangible assets 4,045 2,470 -1,574 5,700
% 2N B &t Total depreciation and amortization 18,311 20,030 1,719 42,200
(6=3] Note:

* 2015FEEDN! ) —REFHEDIEFIZLDIXHIF10,1598 AT, * The amount of repayments of lease obligations is 10,159 millions of yen in FY2015.
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[ | E%?{I’Eﬁi Non-consolidated balance sheet

[ EEQ'EB Assets ]

20144E
(20152 A 28 AR )

FY2014 (As of 2015.2.28)

20154 FE 2 m 4 41
(20158 A 31 HER )

FY2015 (As of 2015.8.31)

20145E ERD S D EER

Increase (Decrease) from 2015.2.28

&7 [ /Millions of yen

&7 [ /Millions of yen

&7 [ /Millions of yen

FRB)E EE current assets 155,079 191,146 36,067
L KU TFES cash and deposits 50,760 91,539 40,778
ﬂui‘ﬁféﬁﬁhi Accounts receivable - due from franchised stores 37,831 28,736 —9,094
7% & Merchandise inventories 864 938 73
ﬁﬁﬂ\%ﬁﬁ Prepaid expenses 11 ,036 10,908 -128
FEHAE 1+ short-term loans receivable 3,481 3,324 -156
5EJDUK$ Accounts receivable - other 38,822 44,01 1 5,1 89
HEIEF & B E Deferred tax assets 3,843 3,048 =795
Z D Ath other 8,476 8,661 185
E {8151 &4 Allowance for doubtful accounts -36 -23 13

& %2 & BE Non-current assets 538,731 560,383 21,652
B HZE TE & FE Property and store equipment 256,432 270,972 14,539

- 32 Buildings 125,784 133,545 7,760
FEEY structures 19,491 21,463 1,972
- Eﬁi@ﬁ&ﬂ&UIE%ﬁE{ﬁﬁ.ﬁ: Vehicles, tools, furniture and fixtures 12,419 12,804 384
+ 1 Land 9,587 9,721 134
+1)—REE Lease assets 84,361 90,919 6,557
" E?&ﬁgﬂi Construction in progress 4,788 2,51 8 —2,270
#ﬁ?@iﬁfi Intangible assets 23,339 25,887 2,548
TR IT Software 9,027 12,291 3,264
IR DI TIRENE Software in progress 5,026 4,201 -824
DA Goodwill 8,788 8,900 111
* Z D fih other 496 493 -2
REZF DD E FE investments and other assets 258,959 263,523 4,564
R BB MEEZ: investments securities 8,205 9,430 1,224
RS HRE stocks of subsidiaries and affiliates 61,903 61,723 -180
B RS H & £ investments in capital of subsidiaries and affiliates 9,377 8,630 =747
- REAE 1% Long-term loans receivable 36,477 38,342 1,865
" Eﬁ{%%ﬁ:ﬁgﬁgﬁ'f Long-term loans receivable from subsidiaries and affiliates 22,992 28,429 5,437
REARIEAE B Long-term prepaid expenses 9,542 9,373 -169
El‘%gﬁf Lease deposits 86,513 85,881 -631
- FRIEFR & B E Deferred tax assets 23,106 20,935 -2,171
*Z D fih other 1,739 1,663 =75
- E185| &4 Allowance for doubtful accounts -899 -886 12

B EAE Total Assets 693,811 751,530 57,719

Ecﬁgﬁﬁgﬁﬁﬁﬁai;;fsmre equipment 247’1 72 252’896 5,723
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LAWSON

[ | ﬁ%iﬂ‘ﬁﬁﬁ Non-consolidated balance sheet

[ DR Liabiles ]

20144E B
(201542 A28 HIREE)

FY2014 (As of 2015.2.28)

20154 B 35 209 2
(201548 A 31 HBR*E)

FY2015 (As of 2015.8.31)

20145 BRI S DR,

Increase (Decrease) from 2015.2.28

‘B 75 F/Millions of yen

‘B M/Millions of yen

‘B 75 F/Millions of yen

BB M current liabilities 267,717 314,675 46,957
Eﬁl‘% Accounts payable - trade 1,604 2,132 527
INERTE E%}‘f Accounts payable - trade for franchised stores 87,148 111,868 24,720
ﬂﬂj’:ﬁﬁﬁggﬂi Accounts payable - due to franchised stores 1 ,1 11 1 ,893 781
Eﬁﬁt%*iﬁgﬂ%)\f Short-term loans payable to subsidiaries and affiliates 30,880 47,480 16,600
'J—Z1§§§ Lease obligations 1 7,91 2 20,266 2,354
ﬂiﬂ\f Accounts payable - other 23,641 21 ,236 —2,404
*#.L\fi‘)\*ﬂ'% Income taxes payable 1 1,377 9,900 -1 ,477
ﬂiﬂ\ﬁﬁﬁ Accrued expenses 1,829 2,065 236
T’EU% Deposits payable 85,304 90,540 5,235
E 55| &4 provision for bonuses 2,166 2,681 515
ZD4th other 4,742 4,610 -131

Eﬁﬁ Non-current liabilities 1 82,673 189,864 7,1 90
Egﬂ%}_\f Long-term loans payable 50,000 50,000 -
'J—Z1§§§ Lease obligations 72,655 80,606 7,951
BEHEAEI RS Liability for employees' retirement benefits 10,837 9,075 -1,761
fﬁﬁ:&ﬂ’éﬁ@sﬁ'% | %f Provision for retirement benefits to executive officers 309 343 34
REAFEYREESE Long-term guarantee deposits 29,943 28,532 -1,410
B EFREETE Asset retirement obligations 18,649 21,088 2,439
Z D 1th other 278 216 -62

B EEE Total liavilities 450,390 504,539 54,148

[ #% E DR Net assets ]

#HEE K shareholders’ equity 244172 246,744 2,571
& A% common stock 58,506 58,506 -
EAFE|RE Additional paid-in capital 47,696 47,696 0

B AREE(HE Legal capital surplus 47,696 47,696 -
*ZF Dt ERE|RE other capital surplus — 0 0
FZE B R Retained eamings 139,241 141,818 2,576
* Pl 22 {5 & Legal retained earnings 727 727 -
» AR FE L General reserve 50,000 50,000 -
12T 25 F| R L Retained eamings brought forward 88,514 91,091 2,576
B 2 H# = Treasury stock -1,272 -1,277 -5

Rl - # B ZEEEZE valuation and translation adjustments -975 -60 914
ZDhAEMEEZEEMEEES Net unrealized gain (loss) on available-for-sale securities -408 506 914
ii’ﬁ‘,ﬁ%zﬂﬂﬁ%gﬁf Revaluation reserve for land -566 -566 -

ik T HI4E subscription rights to shares 223 307 84

4 EE A K Net assets 243,420 246,991 3,570

B P& EE A& Liavilities and net assets 693,811 751,530 57,719
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