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LAWSON

[ | Iﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicator S

20144EEE/FY2014 *3 20154 /FY2015
E2mFH/1H EH/Full year 24 HA/1H EHAEHE/Full year (Forecast)
2014.3.1 - 2014.8.31 2014.3.1 - 2015.2.28 2015.3.1 - 2015.8.31 2015.3.1 - 2016.2.29
£%5/Amount RI4ELE/YoY £%5/Amount RI4ELE/YoY £%5/Amount B4/ YoY £%5/Amount B4 L/ YoY
. = *1
*I_JQE;E_J:E @&nF » 994,684 100.2% 1,961,983 100.9% 1,035,436 104.1% 2,062,000 105.1%
Net sales of convenience stores and Seijo Ishii stores (millions of yen)
mBEEE L @sm
Net sales’:;. franchised stores (millions of yen) 934'889 101.4% 1 '828'928 101.0% 954’43] 102.1% - -
EEERLE @sm
Net salesJoL; cor':aany-operated stores (millions of yen) 59'794 84.4% 1 33'054 99.3% 81 '004 135.5% - -
EHELIULA (E5M) Gross operating revenues (millions of yen) *2 241,930 97.5% 497913 102.6% 289,338 119.6% 579,000 116.3%
ﬁ#ﬁ*‘]ﬁ (B 7 M) Gross operating profit (millions of yen) 1 83,837 101.2% 369,797 103.1% 21 3,926 116.4% - -
- = L=
(R7z—> 2ERE&L) , - 18.5% 18.8% 20.7% -
(Gross operating profit on Net sales of convenience stores and Seijo Ishii stores)
= — 0
BRERRU-BEER =re) 143818 98.4% 299,315 103.0% 171,882 119.5% - -
elling, general and administrative expenses (millions of yen)
(RHFx—r2/E5EEHELL)
(Selling, general and administrative expenses on Net sales of convenience stores and Seijo Ishii stores) 14.5% 15.3% 16.6% B
ﬁ#*‘]ﬁ (A7 M) Operating profit (millions of yen) 40,01 9 112.3% 70,482 103.5% 42,044 105.1% Al ,000 100.7%
HFz—2EFL®LL)
(Operating profit on Net sales of convenience stores and Seijo Ishii stores) 4.0% 3.6% 4.1% -
FEEREE =5m) Recurring profit (millions of yen) 39,616 111.5% 71,714 104.1% 40,794 103.0% 68,900 96.1%
PO HA (24 ) SEFIZE (=5M) Net profit (millions of yen) 21,889 114.9% 32,686 86.1% 19,811 90.5% 35,200 107.7%
1R =Y SR (2 H2A) BIFUZE () Net profit per share (yen) 219.15 327.08 198.11 35200 *4
P E (55 M) Net assets (millions of yen) 262,436 263,797 273,642 -
2% FE (55 M) Total assets (millions of yen) 722,321 764,614 829,194 -
1R 2TV B EE (M) Net assets per share (yen) 2,552.57 2,561.25 2,655.68 -
LR EMESH (LH) MF HEE roA 3.3% 4.7% 2.5% -
B EADEH (LH) fFIIEE RoE 8.8% 13.0% 7.6% -
FBIEEE current ratio 82.2% 74.3% 75.9% -
Bl L3 Fixed ratio 180.8% 211.2% 212.8% -
B EARLELE shareholders' equity ratio 35.3% 33.5% 32.0% -
G¥) Notes:
*1 ?I—D@E%i%(i~ @WJDE:IDXXF7$$~ iﬁ%g%ﬁ&ﬁﬁiﬁﬁ#?%@ﬁﬁﬁi%d)ﬁﬁf?e *1 The net sales of convenience stores and Seijo Ishii stores is a sum of total sales of convenience stores in domestic, overseas business
BE. BHAHBEIIODVWTEEEDHBAHIERHDOAEESLTEBYET, and Seijo Ishii stores. In addition, for Seijo Ishii business, It is a total of its company-operated stores.
F  EEROFEARU. p 0B HOF D ZEABERLIETFITEHTEYFERA. Futhermore, the net sales does not include total sales of unconsolidated affiliates and equity method affiliates stated in page 10.
*2 BEMBINAGEEETZLS. MBENSORAZDEEHTT, *2 The gross operating revenues is a sum of total sales of company-operated stores and commissions from franchised stores.
*3 BHRUV—HOENERFIHOAMEEEE (J—REEZRO ORMERNAECOVTIE, K, TLELTEEREE %3 For the depreciation method for property, store and equipment (except lease assets), Lawson, Inc. and part of its domestic consolidated
RALTBYELA, 204 FELYEEECERLTHYET . COERICKY., RO FHERICLLART, 2014FFED subsidiaries have mainly adopted straight-line method instead of declining-balance method since fiscal year 2014. Based on this change,
EENBRVBREFRIITAZThI422BEFAEMLTEYVET . operating profit, recurring profit of fiscal year 2014 increased by 9,422 million yen respectively compared to results using
*4 EHAGTEID 14 S 7=Y SEIRFZRCBIL TIE, 201568 A3 HRAEDHMRETE/RIBEAVTHEHLTEYFT, declining-balance method.
*4 Forecasted net profit per share in the full-year plan is calculated based on the number of outstanding share as of August 31, 2015.
Copyright © 2015 Lawson, Inc. All Rights Reserved. 01



b ==
Eﬁ%%ﬁ Consolidated operating results

LAWSON

[ | ﬁ.ﬁﬁﬁﬁ-ﬁg Consolidated statement of income

2014.3.1-2014.8.31

2015.3.1 - 2015.8.31 Increase (Decrease)

‘B M /Millions of yen RI4EEL/YoY ‘B3 M/Millions of yen RI4EEE/YoY ‘B 7% A /Millions of yen

ABEEHUN A Gross operating revenues B+E 241,930 97.5% 289,338 119.6% 47,408
B.5S L™ Net sales *1 76,746 86.9% 109,920 143.2% 33,173
C.55 LB cost of goods sold *2 58,092 87.4% 75,411 129.8% 17,318
D.55_E 2 FIZE Gross profit on sales *3 B-C 18,653 85.4% 34,508 185.0% 15,854
E. B2 INA Operating revenues F+G 165,183 103.3% 179,418 108.6% 14,234
F.INEEFEMSDURA Franchise commission from franchised stores 127,272 103.1% 132,278 103.9% 5,006

G.Z DD EZEILA other 37,911 103.9% 47,139 124.3% 9,227
H.E LRI Gross operating profit A-C=D+E 183,837 101.2% 213,926 116.4% 30,089
li&ﬁﬁ&‘(ﬁ_&ﬁﬁﬁ Selling, general and administrative expenses 143,81 8 98.4% 171 ,882 119.5% 28,064
J. BRI operating profit H-1 40,019 112.3% 42,044 105.1% 2,024
"é"#%lﬂﬁ Non-operating income 1 ,270 99.7% 1 ,440 113.3% 169
B 2 41 3 F Non-operating expenses 1,673 122.5% 2,689 160.7% 1,015
I FEE Recurring profit 39,616 111.5% 40,794 103.0% 1,177
ﬁﬂl] ﬂ]ﬁ Extraordinary gain 1 ,1 26 - 892 79.3% -233
A48 2k Extraordinary loss 3,953 114.4% 6,539 165.4% 2,585
PSRRI AR ZE ncome before income taxes 36,789 114.7% 35,148 95.5% -1,641
HEABL, ERBRUEEB ncome taxes - current 14,098 105.1% 11,745 83.3% -2,353
35 A0 &5 5B BE#H Deferred income taxes 527 - 3,218 610.6% 2,691
ﬂ)ﬁﬂiiﬁﬁ%ﬂgﬁﬁ*ﬂﬂ*ﬂﬁ Income before minority interests 22,1 63 116.1% 20,1 84 91.1% -1 ,979
ﬂ)ﬁﬂiiﬂ]ﬁ Minority interests in net profit 274 698.1 % 373 1 36.0% 98
g 2 BRI R E Net profit 21,889 114.9% 19,811 90.5% -2,078

IEE%E&U—E%IEEG)IU%#E Selling, general and administrative expenses

20144EFE1H

2014.3.1-2014.8.31

20154ERE1H

2015.3.1 - 2015.8.31

Increase (Decrease)

‘B M/Millions of yen RI4EEL/YoY ‘B3 M/Millions of yen RI4EEE/YoY ‘B 7% F/Millions of yen

AR E Rents 46,332 104.7% 53,381 115.2% 7,049
Aﬁ'—ﬁ Personal expenses 29,1 21 97.5% 34,075 117.0% 4,954
B EE') — X ¥4 Equipment leasing charges 1,913 83.4% 1,548 80.9% -365
ﬁﬁéiﬁﬁﬁ{ﬂﬁt&ﬂ]% Depreciation of property and store equipment 1 5,41 4 86.3% 1 9,568 127.0% 4,1 54

LB & Advertising and promotional expenses 7,985 78.3% 13,399 167.8% 5414
Z D other 43,051 103.4% 49,908 115.9% 6,856
&5t Total 143,818 98.4% 171,882 119.5% 28,064
G¥) Notes:
1 [ EHIE EEERLS . EOV—RG LS. HEEEXTLEFOEHTT, *1 Net sales of company-operated stores, e-commerce business, wholesale business and others.
*2 55 E[Rffi)IE. E&sELRIETT, *2 Cost of goods sold.
*3 [FE L#AFIE) &, BRFTELEFETT, *3 Gross profit on goods sales.
Copyright © 2015 Lawson, Inc. All Rights Reserved. 02
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BERMRE-EXRNERARAR

Non-operating income & Non-operating expenses

2014.3.1-2014.8.31

2015.3.1 - 2015.8.31

Increase (Decrease)

‘B M/Millions of yen

‘B3 M/Millions of yen

‘B M/Millions of yen

FHENFHI B interest received 389 380 -8
B ERIZKBI|EEFREE Share of profit of entities accounted for using equity method 97 221 124
FDfth other 783 837 53
B2 5L INEE BT Non-operating income 1,270 1,440 169
KT B interest expense 679 911 232
1) —Z B #348 Loss on cancellation of store lease contract 543 982 439
FDfth other 450 794 344
B 2 51 8 F & & Non-operating expenses 1,673 2,689 1,015

MBI 2% - AR R AR

Extraordinary gain & Extraordinary loss

201445 1H

2014.3.1-2014.8.31

201545 1H

2015.3.1 - 2015.8.31

Increase (Decrease)

‘B3 [/Millions of yen

‘B3 [/Millions of yen

‘B3 F/Millions of yen

Hﬁﬁﬁﬁ%ﬁ#ﬁﬁ]ﬁ Gain on sales of investment securities 369 = -369
BHEHFIEE cain on change in equity 756 892 135
BRI R 25t Extraordinary gain 1,126 892 -233
[ 72 & BE BRH148 Loss on retirement of noncurrent assets 1,390 1,833 443
FAEIE LR Loss on impairment of long-lived assets 2,526 4,705 2,178
F Dfth other 36 = -36
FAi8 & & &t extraordinary loss 3,953 6,539 2,585

W XRLE DIR:

Capital expenditure

201445 1H

2014.3.1-2014.8.31

201545 1H

2015.3.1 - 2015.8.31

Increase (Decrease)

Forecasts / 2015.3.1 - 2016.2.29

‘B M /Millions of yen

‘B3 M/Millions of yen

‘B M /Millions of yen

‘B M /Millions of yen

HIEIRE New store investments 21,310 18,208 -3,101 53,500
BETEIE ¥ & Existing store investments 2973 2,452 =521 6,000
AT LEERE 1T - related investments 2,482 8,723 6,241 13,000
F Dt other 810 411 -399 1,000
& IMET subtotal 27,576 29,795 2,218 73,500
H 3 - B ¥ investments and advances 7,510 3,366 -4,143 2,500
Y—ZR Leases 18,225 20,965 2,740 39,000
&%t Toal 53,312 54,128 816 115,000
B E e & R MK H B Depreciation of property and store equipment 15,414 19,632 4,218 41,500
$E T [ 52 2 BE IR 1B Amortization of intangible assets 4,488 4,234 -253 9,400
TR 1R 20 B & & Total depreciation and amortization 19,902 23,867 3,965 50,900
GE) Note:

* 2015 EN) —RABEHDRFICLHZHIT11,936BFMTT, * The amount of repayments of lease obligations (consolidated) is 11,936 millions of yen in FY2015.
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Iﬁﬁﬁﬁi\]‘ﬂﬁi Consolidated balance sheet

[ EEDER Assets ]

20144E
(20152 A 28 AR )

FY2014 (As of 2015.2.28)

20154 EE S5 20m 4 1
(201558 A 31 H )

FY2015 (As of 2015.8.31)

2014EERH > DT

Increase (Decrease) from 2015.2.28

‘B M /Millions of yen

‘B 7% M /Millions of yen

‘B3 M /Millions of yen

FEENE BE current assets 223,642 263,997 40,354
ﬁ%&(}?ﬁ% Cash and deposits 76,758 11 2,274 35,51 5
INEEJE EENTE Accounts receivable - due from franchised stores 37,052 29,604 -1,447
P.ﬁ ;:'1:;': Merchandise inventories 1 7,044 1 6,930 -113
FUXA £ Accounts receivable - other 58,666 71,088 12,421
ﬁ%ﬂfﬁ%ﬁf‘t Deferred tax assets 5,299 4,348 -951
Z DAttt other 31,400 29,773 -1,626
gﬁ“g | é’l% Allowance for doubtful accounts —2,578 -23 2,555

EE & BE Non-current assets 540,971 565,196 24,225
ﬁﬂ?@iﬁ}fé_ Property and store equipment 274,436 290,1 62 1 5,725

B R UHEEY Buildings and structures 153,375 162,959 9,583
- Eﬁi@ﬁ&ﬂ&UIE%ﬁE{ﬁﬁ.ﬁ: Vehicles, tools, furniture and fixtures 14,825 15,401 576
1)) —RBEFE Lease assets 91,661 99,369 7,707
* Z D other 14,574 12,431 -2,142
RS E TE & FE Intangible assets 79,530 84,426 4,896
*Y TR LT Software 18,800 24,352 5,651
DA Goodwill 48,189 47,845 -344
" Piﬂ%#& Trademark right 11 ,989 11 ,686 -303
- Z Dl other 550 542 -1
?Qﬁ%a)ﬂﬁa)ﬁfi Investments and other assets 1 87,004 1 90,608 3,603
" Egﬁgﬁ'f Long-term loans receivable 37,232 39,1 33 1 ,900
+ZE AMREE# Lease deposits 93,205 92,906 -298
" ﬁﬁ*ﬂfﬁfi Deferred tax assets 26,251 22,91 6 —3,335
- Z Dl other 31,435 36,541 5,106
" E@J E_Iyl % f Allowance for doubtful accounts -1 ,1 21 -889 231

ﬁtﬁg‘l‘ Total Assets 764,6 ] 4 829,1 94 64,580

Eﬁnﬁﬁﬁgﬁﬁﬁﬁi;i-ﬁswre equipment 283,656 283,479 -177
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Iﬁﬁﬁﬁi\]‘ﬂﬁi Consolidated balance sheet

[ BEDER Liavilites ]

20144E
(201552 § 28 H FH1E)

FY2014 (As of 2015.2.28)

20154 FE 2 m 4 41
(201558 H31HHTE)

FY2015 (As of 2015.8.31)

20145E ERH S D EER

Increase (Decrease) from 2015.2.28

‘B M /Millions of yen

‘B M/Millions of yen

‘B M/Millions of yen

ﬁ;ﬁﬁ{ﬁ Current liabilities 30] ,069 348,009 46,940
EH% Accounts payable - trade 103,458 1 24,448 20,989
IR FEE#)TE Accounts payable - due to franchised stores 1,507 2,354 846
FEHATE A2 short-term loans payable 1,740 1,840 100
1ERIRFTEDRRE AL current portion of long-term loans payable 575 575 -
1) —R{EF5 Lease obligations 19,948 22,395 2,446
*?.L\% Accounts payable - other 43,5 ] 8 56,037 ] 2,5 ] 8
*?L\}fkfﬂ% Income taxes payable 1 3,301 1 2,01 0 -1 ,290
FEY £ Deposits payable 103,634 116,379 12,745
E 55| 244 Provision for bonuses 2,976 3,227 250
Z DAth other 10,408 8,742 -1,666

Eﬁ{ﬁ Non-current liabilities 199,746 207,541 7,794
FHIE A £ Long-term loans payable 58,425 58,137 -287
1) —R{EF5 Lease obligations 76,174 84,841 8,667
% EREEAEH 5| 24 Alowance for retirement benefits to executive officers and corporate auditors 367 407 39
BRI IZ1R D E1E Net defined benefit liability 12,958 11,118 -1,840
ﬁf«.&_ﬂ%f1§i’§ Asset retirement obligations 21,530 24,032 2,502
Z DAth other 30,290 29,004 -1,286

£ ®E & Total liabilities 500,816 555,551 54,734

[ #li% & D &R Net assets ]

H':Eﬁ* Shareholders' equity 252,1 07 260,21 3 8,1 06
&A% common stock 58,506 58,506 -
B ARFE|S%E Additional paid-in capital 47,696 47,696 0
F| 25 F| R £ Retained earnings 147,177 155,288 8,111
=] E.Hiit Treasury stock -1 ,272 =i ,277 -5

ZF DD EIER 2R EHEE Accumulated other comprehensive income 4,014 5,350 1,335
%0)ﬂﬁﬁiﬂﬁ§E#E¥1ﬂﬁ§§E$ Net unrealized gain (loss) on available-for-sale securities -393 514 908
iiﬁﬁ%ﬁﬂﬁi%ﬁ% Revaluation reserve for land -566 -566 -
ABBREREITE Foreign currency translation adjustments 5,492 5,903 410
BEEHA T 2R S % B 5148 Remeasurements of defined benefit plans -518 =501 16

¥ F $9HE subscription rights to shares 223 307 84

DEREE RS Minority interests 7,452 7,771 319

BIAE AT Netassets 263,797 273,642 9,845

ﬁ{ﬁﬁﬁﬁﬁ%‘l‘ Liabilities and net assets 764,61 4 829,1 94 64,580
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.Eﬁ#“(’“}t/l' 7I:I—E-I-§§ Consolidated statement of cash flows

I -‘é‘- #5%?1 (:J:é*“("y:/:l. . 7 a— 2014.3.1 - 2014.8.31 2015.3.1 - 2015.8.31 Increase (Decrease)

I.Net cash provided by (used in) operating activiti es &7 FA/Millions of yen &7 FA/Millions of yen &7 FA/Millions of yen
i 2 S5 7R B AT 0 4 BB R 28 income before income taxes 36,789 35,148 -1,641
TR 1R EN B Depreciation and amortization 19,902 23,867 3,965
BB % impairment loss 2,526 4,705 2,178
B B S O EBE(TAFTRITHD) increase (decrease) in provision for retirement benefits 434 = —-434
EH%H(:%%E@@E%&&(?{TZ(#?&’P) Increase (decrease) in net defined benefit liability - -1 ,840 -1 ,840
§H*|]E Interest income -389 -380 8
KT B interest expenses 679 911 232
Eﬁtﬁﬁ]ﬁ Loss on retirement of non-current assets 1 ,390 1 ,833 443
ﬁtﬁﬁwﬁmﬁ(v*fﬂ'xliﬁﬂﬂ) Decrease (increase) in notes and accounts receivable 1 ,040 7,330 6,290
*llllﬁwiéiﬁﬁ(v'f-}-xldciém) Decrease (increase) in accounts receivable - other =11 ,465 -1 5,704 —4,238
ﬁl{ﬁ?ﬁwiéiﬁﬁ(v{-}-xld:ﬁd?) Increase (decrease) in notes and accounts payable 22,81 7 21 ,61 0 -1 ,206
*%ﬁ@ﬁﬁﬁ(?*ﬁ'xliiﬁﬂ?) Increase (decrease) in accounts payable - other 1 3,657 1 0,906 —2,750
HYEDEBEE(RATRIZFA) increase (decrease) in deposits payable 24,421 12,745 -11,676
FD4th other - net -5,934 4,520 10,454
IMEE subtotal 105,870 105,655 -215
F B D ZEREH interest income received 394 363 =30
*'JEG)i?Lﬁ Interest expenses paid -674 -927 -252
SEAFLE DS ncome taxes paid -13,462 -12,470 992
BT LDF vy T 0O— Net cash provided by (used in) operating activities 92,127 92,621 493
IHBEFBICELSFyya-TJ0—

II.Net cash provided by (used in) investing activite s

TEHEEDAAIZE B Payments into time deposits -11,200 -1,297 9,903
FHEEDIEIZEBUNA Proceeds from withdrawal of time deposits 8,000 1,197 -6,803
EROBEOEEE A>T RABAORMBILIEH 10914 _ 10914
Purchase of shares of subsidiaries resulting in change in scope of consolidation ' '
BARStt#E X DINFRIZ &K BT H increase in advances to associated company -634 -3,226 -2,591
EFEEEEDOIFIZKBIH Purchase of property, plant and equipment -18,713 -16,719 1,994
’Rﬁ?iﬁta}mﬁf:*éiﬂj Purchase of intangible assets —2,378 —8,684 —6,306
e BRAOIEBIZESBZH Purchase of long-term prepaid expenses -2,915 =723 2,192
F D 4th other - net 470 -3,808 -4,278
BEFFHIZEBF vy a-T0— Net cash provided by (used in) investing activities -38,287 -33,262 5,024
Copyright © 2015 Lawson, Inc. All Rights Reserved. 06



Eﬁ%%ﬁ Consolidated operating results LAWSON

WEE T YY1 -70—5EE consolidated statement of cash flows

m uﬁiﬁgj (:;6*.‘;\‘}3/1 JO— 2014.3.1 - 2014.8.31 2015.3.1 - 2015.8.31 Increase (Decrease)

II.Net cash provided by (used in) financing activite s &7 FA/Millions of yen &5 A/ Millions of yen &7 FA/Millions of yen
BB ANIZEBULA Proceeds from long-term loans payable 9,000 = -9,000
Q’&H&Eﬁ‘%@ﬂ;ﬁ]ﬂ:*éul Proceeds from stock issuance to minority shareholders 2,000 - —2,000
J—REIHEDEF(ZL BT H Repayments of lease obligations -10,080 -11,936 -1,855
e 255 DT cash dividends paid -10,989 -11,999 -1,010
Z D other - net 1,463 -222 -1,685
M EBIC- X B ¥y a-T 00— Net cash provided by (used in) financing activities -8,606 -24,158 -15,551
NV RERUREASMI-RIRTZE o34 - 205
IV .Effect of exchange rate change on cash and cash eq  uivalents

VR RUREASNOERE (T ALRD) 14999 %5271 o727
V .Net increase (decrease) in cash and cash equivalen ts ’ ' '
VLRSRUREAENOHEEE 68,759 76,754 7,995
VI.Cash and cash equivalents at beginning of period

I EROREDLE <HSRERUREFASNOERE (I 1T ALHD) i v 4
VILIncrease (decrease) in cash and cash equivalentsr  esulting from change of scope of consolidation

ILEREERUVRERFEVONEEHARER 113.759 112,170 1588

VI.Cash and cash equivalents at end of period

Copyright © 2015 Lawson, Inc. All Rights Reserved. 07
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] Iﬁﬁ%%*io)ﬁfﬂ Main subsidiaries and equity method affiliates

1B TR

1.Consolidated subsidiaries

LEERBRAERAT

Shanghai Hualian Lawson, Inc.

#a—yrz—k

Lawson Mart, Inc.

EBERERESRAR

Chongging Lawson, Inc.

5% 3T B Date of establishment

20134118 201311 199642 F 1996.2

201054 A 20104

&gﬁ Fiscal year end

2 ﬁ February 12 ﬁ December

128 pecember

7)b—jﬂj§tt$ Share of group companies *

100.0% 94.0%

100.0%

MA—yr3—kIA—Y 2 RANT100]DEEHEE P N T =4 = s
RO EG - R E s FEEBETRUZOEBICETHIAVEZIVRRNTEE

hEEETICETHaVEZIVRRNTEE

i viti Lawson's chain-store development and operation in Shanghai and .\ N o ) .
$¥W5§ Business activities Store operation and merchandising function of surrounZing area Clﬁina g Lawson's chain-store development and operation in Chongging, China
"LAWSON MART" and "LAWSON STORE100" !
ft i & & Other shareholders - BEEFEAR2AT BALIAN (GROUP) CO., LTD. 6.0% -

2014.3-2014.8 2015.3-2015.8 2014.3-2015.2 2014.1-2014.6 2015.1-2015.6 2014.1-2014.12

2014.1-2014.6

2015.1-2015.6 2014.1-2014.12

‘B F/Millions of yen ‘B F/Millions of yen

‘B M/ Millions of yen

Fr—22]E5E LR Total net sales 39,022 24,494 74,034 458 4,962 1,282 1,189 2,123 3,208
"é"#ﬁlﬂl Total operating revenues 41 ,249 27,1 67 78,232 297 2,786 1,359 1,274 2,295 3,473
B F2E operating profit -981 111 1,763 -452 -753 -645 -383 —-454 -903
FEHEFLE Recuring profit -975 103 1,774 -457 -766 -583 -372 -546 -882
AR 2 Net profit -622 77 984 -611 =777 -924 -459 -546 -1,046
L ERsEnEEEas | SahalawsonColtd |
Dalian Lawson, Inc. -
8%3T B Date of establishment 201149 A 20119 2012411 8 2012.11
ﬂ&;ﬁ Fiscal year end ]ZH December ]ZH December
4 IWW—TH & LbZE share of group companies * 98.3% 49.0%
$¥W§ Business activities L l'-P Etﬁml:ﬁ[f%:pﬁ\:lyzx-h?%% . 94":3’5('}'639511911 FT%i p
awson's chain-store development and operation in Dailian, China Operating stores "LAWSON 108" and "108SHOP" in Thailand
{th 4 B & Other shareholders KEHEIRBHPR /T palian Acasia Fast Foods Co., LTD. 1.7% Saha Pathanapibul PLC. 20.0%
— Saha Pathana Interholding PLC. 9.0%
— LC.C International PLC. 9.0%
— Thai President Foods PLC. 9.0%
— Others 4.0%
2014.1-20146  2015.1-2015.6  2014.1-2014.12  2014.1-20146  2015.1-2015.6  2014.1-2014.12
‘B F/Millions of yen ‘B F/Millions of yen
Fr—22]E5E LR Total net sales 330 660 975 3,176 3,476 7,416
"é"#ﬁlﬂl Total operating revenues 335 693 995 3,305 3,764 7,800
"é"#*ﬂﬁ Operating profit -115 -164 =312 -263 -179 -655
ﬁ#’ﬂ]ﬁ Recurring profit -114 -164 -315 -251 -195 =730
AR I Net profit -114 -164 -338 -265 -233 -831
G¥) Notes:
*1 FIL—THELREICF. BRO—YoNLDHEDEN. TIL—TEEEINSOHEEEHET, *1 Share of group companies includes investments from group companies besides investments from Lawson, Inc.
*2 O—YYI—h/O—YURRTI00EELEDELFIE HRNEER—X) (L, 2015FEF2MEHHRFT-31955H *2 According to our internal calculation, the combined operating profit of LAWSON MART and LAWSON STORE100 business has made

LS TEYET . Chid. R —VYUI— O EEFIEIC. HO—YY LSI00BXEARBOHANEE L DEENEE

BHELTHHELIZADTY,

FIBRREEERAR. RULBREZZARARHOBERMZEELTEYES,

a total of (319) million yen in the first half of fiscal year 2015. This total was calculated by adding the operating profit of

Lawson Mart, Inc. together with the operating profit of Lawson, Inc.'s LAWSON MART and LAWSON STORE100 business division.
*3 2015 EE2MF L. LEEREZEARATIC. PELEHTRUZFOEDHEO HEENEEFREAT. *3 The operating result of the first half of fiscal year 2015 of Shanghai Hualian Lawson, Inc. is a sum of operating results of 3 companies

(Shanghai Le Song Trading Co., Ltd., Zhejiang Lawson, Inc., Shang Hai Gong Hui Trading Co., Ltd. located in Shanghai and surrounding area.)
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[ | Iﬁgﬂ%%*i@ﬁfﬂ Main subsidiaries and equity method affiliates

SENJO ISHII CO., LTD.

Lawson HMV Entertainment, Inc.

BRREH " (B)A—YUHMVIU ST A A2+ AFATIR -SRI

United Cinemas Co., Ltd.

EQE H Date of establishment

192742 1927.2

199247 1992.7

1999410 1999.10

ﬂ&;ﬁ Fiscal year end ] ZH December ZH February 3H March
*1 0 9 0
4 IWV—TH & LbZE share of group companies 100.0% 100.0% 100.0%
BN susi v BRBEITE BA BT ERNERURBEOEE ForRE - EHRREY —EXE, FE-BEVILOIRE MRERDEERVEESE
usiness activities Food retailing, import, wholesale, food manufacture and restaurant operations business Ticket sales, e-commerce, advertising sales and other marketing activities Operation of movie theaters and related business
{th 1 & & other shareholders - _ —

2014.1-2014.6 2015.1-2015.6 2014.1-2014.12

2014.3-2014.8 2015.3-2015.8 2014.3-2015.2

2014.1-2014.6 2015.1-2015.6 2014.1-2014.12

‘B M/Millions of yen

B M/Millions of yen

‘B MA/Millions of yen

Fr—U2[EFEE® Total net sales - 31,402 16,580 - = - - = -
BRIV Total operating revenues - 33,606 17,880 22,906 24977 46,018 - 9,301 5,773
B 2 FEF operating profit - 2,967 1,547 1,547 1,700 3,093 - 806 155
FEERAE Recurring profit - 2,909 1,465 1,552 1,703 3,094 - 828 159
4 HABEFI A Net profit - 1,248 1,086 1,744 1,478 2918 - 667 -112
(BR)O—Y> - TAFA L FyhT—HR
Lawson ATM Networks, Inc. BestPractice, Inc.
B%3I A Date of establishment 20014E5 A 20015 2004438 20043
ﬁkgﬁ Fiscal year end 2 ﬁ February 2 ﬁ February
7}b-jﬂj§ﬂ.’-$ Share of group companies * 76.5% 100.0%
=, O
E RN Business activities e E?ﬁlﬁ#ﬁ\f{iﬁwé = On.snregifpgfniﬁiiiﬂﬁ;t?r\ﬁnfﬁmem
ftb i & & other shareholders #R1T(409T) Bank (40 companies) 23.2% -
LB &4 secom co., itd. 0.1% -
HER I E#K 24T oki Electric Industry Co., Itd. 0.1% -
A AE:EH X &1L NIPPON EXPRESS Co., Itd. 0.1% -
2014.3-2014.8 2015.3-2015.8 2014.3-2015.2 2014.3-2014.8 2015.3-2015.8 2014.3-2015.2
‘B F/Millions of yen ‘B F/Millions of yen
"é"#ﬁlﬂl Total operating revenues 11 ,91 6 1 2,476 23,566 565 529 1 ,1 13
"é"#*ﬂﬁ Operating profit 3,1 81 3,298 5,935 90 50 149
ﬁ#’ﬂ]ﬁ Recurring profit 3,1 24 3,233 5,828 90 50 149
4 BASE R AF Net profit 1,935 2,079 3,605 66 40 94
B/ Unit
ATMERE & 8 Number of ATMs installed 10,465 10,978 10,767
(6=3] Notes:
*1 FI—THELECIEZ, GRO—YUoroDHEDIEN. T IL—TEENISOHEEEEAET, *1 Share of group companies includes investments from group companies besides investments from Lawson, Inc.
*2 Lt (. 2004F10A IR EHOKRZIMEL. AEEHEF bV =LEL=, *2 Lawson group has consolidated with SEIJO ISHII CO., LTD. as its consolidated subsidiary since it acquired shares of SEIJO ISHII CO., LTD.
B, ERPO2014FERFOEIL, EEEBHEECIRMYIAATLSS B (2014F108 ~128) DEEBEELYET . on October 2014. In addition, the above numbers of fiscal year 2014 are results of three months (from October 2014 to December 2014)
Fl=. RA#OFRIBICONTIE, BIERAZEHLTEYET, shown in consolidated statement of income. Futhermore, for SEIJO ISHII CO., LTD., it states the date of establishment.
*3 YT IL—T (L. 2014F8BIZAFATYR - PRI DEEHMAZMEBLAEBICHELD. AtZEZEF R LEL, *3 Lawson group has consolidated with United Cinemas Co., Ltd. as its consolidated subsidiary since it acquired parent company shares of
HE. ERPO014EERFOMBILERBEAEECHMYIAALLESS A (2014F98 ~128) DEEELLHVET, United Cinemas Co., Ltd. on August 2014. In addition, the above numbers of fiscal year 2014 are results of four months (from September 2014
to December 2014) shown in consolidated statement of income.
Copyright © 2015 Lawson, Inc. All Rights Reserved. 09
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SClI, Inc.
5% 3T B Date of establishment 201247 A 20127
SRE A Fiscal year end 2 B February
7)l'—jl:ﬂﬁﬂ.'.$ Share of group companies * 100.0%

. - SCM#gREF R L
siwg Business activities Serving supply chain managementbof cﬁwenience store businesses
fth HH ¥ & Other shareholders -
2014.3-2014.8 2015.3-2015.8 2014.3-2015.2
B[/ Millions of yen

H#&E Gross sales 41 ,21 8 91 ,378 87,638
"é"#*ﬂﬁ Operating profit 52 1 ,760 1 ,1 28
ﬁ#’ﬂ]ﬁ Recurring profit 52 1 ,761 1 ,1 28
AR Net profit 38 1,088 686

2Bk E A ESH #o—y g #)o—y o EAM #O—y o ma

2. Equity method affiliates Lawson Okinawa, Inc. Lawson Minamikyushu, Inc. Lawson Kochi, Inc.
8%3T B Date of establishment 2009410 A 2009.10 2013454 20135 201544 8 20154
ﬂ&;ﬁ Fiscal year end ZH February ZH February Zﬁ February
7)l'—jl:ﬂﬁﬂ.'.$ Share of group companies * 49.0% 49.0% 49.0%
EENE b HRRICEITHIVEZTIVRRNTEE BERERICKITPAVEIVARNTEE EHRICHITHIVETIURRMNFRE
usiness activities Lawson's chain-store development and operation in Okinawa Lawson's chain-store development and operation in Kagoshima Lawson's chain-store development and operation in Kochi
ft HH & & Other shareholders #HRXEHHY I — sanvaco, LTD. 51.0% FIEEE XS4 Nangoku Corporation Co., Ltd. 51.0% XL H=—<—F SUNNY MART Co., Ltd. 51.0%

2014.3-2014.8 2015.3—-2015.8 2014.3-2015.2 2014.3-2014.8 2015.3-2015.8 2014.3-2015.2 2014.3-2014.8 2015.3—-2015.8 2014.3-2015.2

‘B F/Millions of yen ‘B F/Millions of yen ‘B M /Millions of yen
"é"#ﬁlﬂl Total operating revenues 2,31 9 2,721 4,674 1,858 1,863 3,594 - 1,959 -
"é"#*ﬂﬁ Operating profit 626 712 1 ,1 82 =79 =71 -421 - 229 -
ﬁ#’ﬂ]ﬁ Recurring profit 635 717 1 ,1 94 -98 =70 -441 - 230 -
4 BASE R AF Net profit 386 451 738 -117 =127 -472 - 152 -
G¥) Notes:
*1 FI—THELECIEZ, GRO—YUoroDHEDIEFN. T IL—TEENISOHEEEEAET, *1 Share of group companies includes investments from group companies besides investments from Lawson, Inc.
*2 (BR)O—YUEAIE, 2015F4 8 LY L OF M EERABEESRKICH>TEYET, *2 Lawson Kochi, Inc. has become an equity method affiliates of Lawson, Inc. since April 2015. In addition, the above numbers

HE. ERDO2015FEF 2N IR OKIEL. ERBERAEEICRYAATS, A (2015548 ~8A) D of the first half of fiscal year 2015 are resuilts of five months (from April to August 2015) shown in consolidated statement of income.

EEEEBYES
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