$1$¥%§ Non-consolidated operating results

LAWSON

.iﬁ%ﬁ&%ﬁ Results and forecasts for major financial indicator S

20134 /FY2013 ™

20144 E/FY2014 *3*

20154 & /FY2015 *°

F1MFHE/1Q SEER/Full year F1MFE/1Q B E/Full year F1MFH/1Q JBEAFHE/Full year (Forecast)
2013.3.1 - 2013.5.31 2013.3.1 - 2014.2.28 2014.3.1-2014.5.31 2014.3.1 - 2015.2.28 2015.3.1 - 2015.5.31 2015.3.1 - 2016.2.29
£%8/Amount BI4ELL/YoY  £%B/Amount BiI4ELL/YoY £%8/Amount BI4ELL/YoY  £%8/Amount BI4ELE/YoY £%8/Amount B4ELL/YoY £%8/Amount BiI4ELL/YoY
TI YEETLER BB tions ofyen 427222 1033% 1,758656  1039% 481994  1128% 1932798  109.9% 480,678 99.7% 1,981,000 102.5%
IERETE L E5F)  ons ofver 419165  1036% 1726392  1040% 474310  1132% 1902002  1102% 472,824 99.7% - -
ERET LR E5F) o cores (mlons of yen) 8,057 89.4% 32,264 95.3% 7,684 954% 30,706 95.2% 7854 102.2% - -
B EBUTA (575 Gross operating revenue (milions of yen) *! 71513 1026% 298778  105.7% 79165  1107% 316,340  105.9% 80,219 101.3% 334,000 105.6%
B RBFIEE @ 5M) Gross operating profit (millions of yen) 65,693 104.1% 275,441 106.7% 73,590 112.0% 293,938 106.7% 74,433 101.1% - -
—_ =EFe
((:i)z:zper;fﬁﬁafofl\g‘:l)es of all convenience stores) 15.4% 15.7% 15.3% 15.2% 15.5% B
RERRU—MEER @20 e iionsof e 52512 1041% 213998  107.7% 57313 1001% 232972 108.9% 59,088 103.1% - -
—_ =EFe
((Siglz:gen;fajfizz:\?ngii\)/e expenses on Net sales of all convenience stores) 12.3% 12.2% 11.9% 12.1% 12.3% B
B 3FIEE =75m) operating profit (millions of yen) 13,181 103.9% 61,443 103.6% 16,277 123.5% 60,966 99.2% 15,344 94.3% 58,500 96.0%
—_ =EFe
((::ea:rai:-lg p:ﬁi{ﬁ\?:il': ﬁlf:'a)lll convenience stores) 3.1% 3.5% 3.4% 3.2% 3.2% B
EERIE F7M) Recurring profit (millions of yen) 13,481 104.8% 62,171 104.6% 16,277 120.7% 61,649 99.2% 15,652 96.2% 57,000 92.5%
PE 4 B (2 BA)BEFIZE (=75m) Net profit (millions of yen) 7,046 120.1% 33,625 110.9% 8,430 119.7% 26,200 77.9% 5,320 63.1% 29,000 110.7%
18R 25 7=0) M3 2R (4 BA)FERIEE (M) Net profit per share (yen) 70.53 336.59 84.41 262.18 53.20 290.00 *6
ﬁﬁﬁ (A7 M) Net assets (millions of yen) 225,]04 240,648 237,894 243,420 238,794 -
%ﬁﬁ (A7 M) Total assets (millions of yen) 548,987 589,793 630,969 693,81 1 761 986 -
Iﬁ":’l‘l‘:")ﬂ‘iﬁﬁi (F) Net assets per share (yen) 2,247.67 2,403.2] 2,375.30 2,432.00 2,384.97 -
#3382 P A B (24 ) PE RIS 3 RoA 1.3% 6.0% 1.4% 4.1% 0.7% -
B 2R A4 H(4 H) B 2R roe 3.1% 14.4% 3.5% 10.8% 2.2% -
ﬁ;ﬁﬂ.’-ﬁ Current ratio 68.3% 67.6% 68.6% 57.9% 62.8% -
[E 58 LL =& Fixed ratio 176.4% 181.3% 188.3% 221.5% 230.5% -
E Eﬁ*ﬂ_’,ﬁ Shareholders' equity ratio 40.9% 40.7% 37.6% 35.1 % 3] .3% -
(=3 Notes:

¥ BELIAZEEET LG MBENSORAZDEHTT,

*2 Uit (F ERFRUTH>EANTSIRE20145 28 [SRIRE G =LELT=,

*3 Ltld. EREXENEEZMO—YUBAM R H R B ARER) 12201443 AIZH BV LEL .

*4 LU OEMEEERE () —REEEZRO ORBEEIAECOVTIE, 3K, EREFHREALTEYELRH, 2014
EESYEIEECERLTHEYET . COERICKY, {EROFEICHEART, 204FEEDEEFBRUBEN &L
ThZho404EFAEMLTEYET .

*5 LE BHXEOBEEZHEO—VUEM (R-HoEBAEER) (22015548 (25 BILV=LELT,

*6 BEIFTEOIB LY LEMFEICELTIE, 201555831 BREDHMRBTERIMEAVTEELTHEYET,

*1 The gross operating revenue is a sum of total sales of company-operated stores and commissions from franchised stores.

*2 Lawson, Inc. merged with Ninety Nine Plus, Inc., which was its consolidated subsidiary, on February 2014.

*3 Lawson, Inc. has splitted the business in Kagoshima prefecture to Lawson Minamikyushu, Inc. (now accounted for equity method affiliate) on March 2014.

*4 For the depreciation method for property, store and equipment (except lease assets), Lawson, Inc. has adopted straight-line method instead of
declining-balance method since fiscal year 2014. Based on this change, operating profit, recurring profit of fiscal year 2014 increased by

9,404 million yen respectively compared to results using declining-balance method.

*5 Lawson, Inc. has splitted the business in Kochi prefecture into Lawson Kochi, Inc. (now accounted for equity method affiliate) on April 2015.
*6 Forecasted full-year net profit per share is calculated based on the number of outstanding shares as of May 31, 2015.
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$1$ %%ﬁ Non-consolidated operating results

LAWSON

[ | EEE‘I’E% Non-consolidated statement of income

20134E R S5 1 PO B R EHEARN 20144F FE %5 109 3 5 3 51 HARY 20154F £ 55 109 3 58 3 51 HARY

2013.3.1 - 2013.5.31

2014.3.1 - 2014.5.31

2015.3.1 - 2015.5.31

Increase (Decrease)

H 3 A/Millions of yen ‘B /3 [ /Millions of yen RIEELL/YoY ‘B 3 [ /Millions of yen RIEELL/YoY 'H /3 M/Millions of yen

AEELILA Gross operating revenues B+E 71,513 79,165 110.7% 80,219 101.3% 1,054
B.5%_L B Net sales * 8,131 7,815 96.1% 8,146 104.2% 330
C.55 B {Hi cost of goods sold *2 5,819 5574 95.8% 5,786 103.8% 211
D.55_E#FIAE Gross profit on sales *3 B-C 2,312 2,241 96.9% 2,360 105.3% 119
E.ZE U A Operating revenues F+G 63,381 71,349 112.6% 72,072 101.0% 723
FINERTE A5 MU A Franchise commission from franchised stores 56,393 63,229 112.1% 63,625 100.6% 396
GZDMDEZEILA other 6,987 8,120 116.2% 8,447 104.0% 326
HEEEBFIIE cross operating profit A-C=D+E 65,693 73,590 112.0% 74,433 101.1% 842
LERSE 2 B U — AR E B Selling, general and administrative expenses 52,512 57,313 109.1% 59,088 103.1% 1,774
J. B3 F| 2F Operating profit H-1 13,181 16,277 123.5% 15,344 94.3% -932
B ZE 5 UNEE Non-operating income 811 720 88.7% 1,323 183.8% 603
23 51 2 F Non-operating expenses 511 719 140.8% 1,015 141.2% 296
FFEEFILE Recurring profit 13,481 16,277 120.7% 15,652 96.2% -625
ﬁﬂ“ *‘lﬁ Extraordinary gain = - - = - -
45 B 4B 5K Extraordinary loss 2,091 2,564 122.6% 5,195 202.6% 2,631
T 51 W7 EA#tFIZE income before income taxes 11,390 13,713 120.4% 10,456 76.3% -3,256
EAT. EEHRBEUVEEF ncome taxes - current 3,767 3,808 101.1% 2,987 78.5% -820
5f*fﬂ%§ﬂ§§ Deferred income taxes 576 1 ,474 255.7% 2,1 48 145.7% 673
PO ERBEFI AR Net profit 7,046 8,430 119.7% 5,320 63.1% -3,110

IE&%E&U—MQEI&E@I&%@ Selling, general and administrative expenses

20134 BE 551 P04 5 R 5+ RN 20144 BESE 1 09 2 R A1 AR

2014.3.1-2014.5.31

2013.3.1-2013.5.31

201545 55 1P HA S B HARY

2015.3.1 - 2015.5.31

Increase (Decrease)

H /3 M/Millions of yen ‘B /3 [ /Millions of yen RIEELL/YoY ‘B 3 [ /Millions of yen RIEELL/YoY H 3 M/Millions of yen
R E Rents 19,637 22,332 113.7% 23,452 105.0% 1,119
A3 Personal expenses 9,048 9,512 105.1% 9,583 100.7% 70
B &) — R} equipment leasing charges 644 794 123.3% 548 69.1% —245
B E R E BRI Depreciation of property and store equipment 7,451 6,930 93.0% 8,569 123.7% 1,639
m%EEE Advertising and promotional expenses 2,252 2,674 118.8% 2,1 58 80.7% -516
F DAt other 13,479 15,068 111.8% 14,776 98.1% -292
ARt Total 52,512 57,313 109.1% 59,088 103.1% 1,774
Elf) IEEEIX. EEERLELERVEOAY—RELENSETTT . *1 Net sales of company-operated stores and e-commerce business.
*2 TFEERE)I&. ERELRIETT . *2 Cost of goods sold.
*3 [ LEFAFIR I, BmRFTLEFIETT, *3  Gross profit on goods sales.
Copyright © 2015 Lawson, Inc. All Rights Reserved. 11



i%%%ﬁ Non-consolidated operating results

LAWSON

[ | Eﬂﬁo)ﬁfﬂ Capital expenditure

2013 E G 1 MR E AN [ 2014 mn HRE AR [ 20154 B g 1 Uk R A HAY

2013.3.1-2013.5.31

2014.3.1-2014.5.31 2015.3.1 - 2015.5.31

Increase (Decrease

Forecasts / 2015.3.1 - 2016.2.29

‘B3 /Millions of yen ‘B3 /Millions of yen ‘B H/Millions of yen ‘B3 /Millions of yen ‘B /5[ /Millions of yen
#ﬁj‘EEE New store investments 8,1 10 10,374 5,987 —4,386 50,500
ﬂﬁf&ﬂﬁ Existing store investments 1 ,21 4 4,052 780 —3,272 9,000
O RTLEAERE 1T - related investments 784 821 2,449 1,627 8,500
Z D th other 20 542 270 -272 500
|E /I EE subtotal 10,126 15,791 9,487 -6,304 68,500
H:l'ﬁ 'Eﬂﬁ Investments and advances 1,509 —3,396 6,364 9,761 7,500
1J—2R Loases * 4,789 8,497 8,357 -139 30,000
&5t Total 16,425 20,891 24,209 3,317 106,000
ﬁﬁéiﬁﬁﬁ{ﬂﬁt&ﬂ]% Depreciation of property and store equipment 7,451 6,930 8,569 1 ,639 36,500
%ﬁéiﬁﬁt&ﬂ]% Amortization of intangible assets 2,1 79 2,080 1 ,272 -807 5,700
ﬁ{ﬂﬁt&ﬂ]%%} Total depreciation and amortization 9,631 9,01 0 9,842 831 42,200
G¥) Note:
* 2015FEEDN)—RABEHEORFICLDEZHIF4901BHFATY, * The amount of repayments of lease obligations is 4,901 millions of yen in FY2015.
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$1$ %%ﬁ Non-consolidated operating results LAWEDH

.ﬁﬁ?{l’ﬂﬁi Non-consolidated balance sheet
20135 20145/ 20155 EF 1M HH ~ 3
(201462 F 28 ABRFE) (201542 A 28 A T FE) (201545 8 31 ABRFE) 014FERSBOHER

FY2013 (As of 2014.2.28) FY2014 (As of 2015.2.28) FY2015 (Asof 2015.5.31) Increase (Decrease) from 2015.2.28

[ ﬁrﬂk:_o)%l; Assets ] & 75 [ /Millions of yen 75 F/Millions of yen &7 [/Millions of yen & 75 [ /Millions of yen
B & BE Current assets 154,456 155,079 212,192 57,112
IRE KR UFEZ cash and deposits 61,026 50,760 115,028 64,268
DDB‘EE%E)}E Accounts receivable - due from franchised stores 33,273 37,831 33,635 -4,195
& Merchandise inventories 852 864 897 32
ﬁﬁﬂ\%ﬁﬁ Prepaid expenses 10,278 1 1,036 1 1,405 368
FULA £ Accounts receivable - other 35,743 38,822 37,203 -1,618
ﬁﬁ*ﬂﬁﬁg Deferred tax assets 3,644 3,843 2,035 -1 ,808

Z D1th other 10,295 11,957 12,008 50
Eﬁ“ 5] %% Allowance for doubtful accounts -658 -36 -22 14
B2 & B Non-current assets 435,337 538,731 549,794 11,062
ﬁﬁ?@iﬁfé_ Property, plant and equipment 225,091 256,432 259,970 3,537

- B B UFE ) Buildings and structures 127,134 145,275 149,095 3,819
-HEEMRE R U T EZZE# & Vehicles, tools, fumiture and fixtures 10,543 12,419 12,461 42
+1J—REFE Lease assets 75,754 84,361 86,239 1,878

- ZDfth other 11,659 14,375 12,173 -2,202
?ﬁtﬁ?lﬁliﬁt@ Intangible assets 21 ,565 23,339 24,468 1,1 28
R EF DO E FE Investments and other assets 188,679 258,959 265,355 6,396

. Eﬁ%%*iﬁit Stocks of subsidiaries and affiliates 26,1 46 61 ,903 62,320 416

. Faﬁ%%*iﬂjﬁﬁ Investments in capital of subsidiaries and affiliates 11 ,936 9,377 9,397 19

. E«ﬁ«ﬁgﬁ'ﬁ Long-term loans receivable 33,725 36,477 36,993 516
RS RIEME Long-term loans receivable from subsidiaries and affiliates - 22,992 28,987 5,995

. E/\{%El—l:ﬁ Lease deposits 85,264 86,51 3 86,51 8 5

- $RIEF5i & B E Deferred tax assets 21,313 23,106 21,671 -1,435

* Z D other 11,256 19,488 20,369 881

- B 18151 &4 Allowance for doubtful accounts -963 -899 -902 -3
HESE Total Assets 589,793 693,811 761,986 68,175
AREEREORMRLREHH 227,065 247,172 248,282 1,110

Accumulated depreciation of property and store equipment
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$1$%%§ Non-consolidated operating results

LAWSON

Iﬁ{%%ﬂ.ﬁi Non-consolidated balance sheet

[ BEDOEP Liavilities ]

20134 20144
(201452 A 28 H B¥E) (20152 A 28 AR )

FY2013 (As of 2014.2.28)

FY2014 (As of 2015.2.28)

20154 FEESE 1 0 A
(20154E5 A 31 A B7E)

FY2015 (As of 2015.5.31)

20145 ERH S DIER

Increase (Decrease) from 2015.2.28

&7 [ /Millions of yen

‘B3 [/Millions of yen

&7 [ /Millions of yen

‘B3 [/Millions of yen

BB M current liabilities 228,549 267,717 337,739 70,022
B #E Accounts payable - trade 85,455 88,752 102,358 13,605
ﬂﬂ;an!i,?j_1§§j]$ Accounts payable - due to franchised stores 1 ,007 1 ,1 11 1 ,560 449
B RS EHAE A £ short-term loans payable to subsidiaries and affiliates 23,270 30,880 45,870 14,990
1) —R{E7§ Lease obligations 15,140 17,912 18,982 1,069
F 3% Accounts payable - other 15,232 23,641 19,818 -3,822
F ik ABLE Income taxes payable 12,093 11,377 3,069 -8,308
FEY £ Deposits payable 70,566 85,304 137,557 52,253
E%—g | é’l% Provision for bonuses 2,1 22 2,1 66 1 ,347 -819
Z D other 3,661 6,571 7,175 604

B %2 & Non-current liabilities 120,595 182,673 185,452 2,779
FHIE A £ Long-term loans payable - 50,000 50,000 -
FHY) —R{BEFE Long-term lease obligations 59,755 72,655 75,742 3,087
SBEE#A 151 2958 Liability for employees' retirement benefits 10,090 10,837 8,997 -1,839
R EREE T 51 2% Provision for retirement benefits to executive officers 365 309 326 17
REAFEYIREESE Long-term guarantee deposits 32,430 29,943 29,022 -920
B ERREIETS Asset retirement obligations 17,476 18,649 21,119 2,470
Z D4th other 477 278 243 -34

E A ST Total liabilties 349,144 450,390 523,192 72,801

[ 3 2 &R Net assets ]

#EFEA shareholders' equity 240,775 244172 238,788 -5,383
ﬁ*% Common stock 58,506 58,506 58,506 -
B ARE|RE Additional paid-in capital 47,741 47,696 47,696 0
*”E?U:—‘E% Retained earnings 1 36,084 1 39,241 1 33,861 —5,380
B 24 Treasury stock -1,556 -1,272 -1,275 -3

Eﬁﬁﬁ'*ﬁﬁ%ﬁ% Valuation and translation adjustments -684 -975 -294 680
Z DA MEEZFEEMZEEES Net unrealized gain (loss) on available-for-sale securities -116 -408 271 680
Tt B FF M 2= 452 Revaluation reserve for land -567 -566 -566 -

¥k T #HE subscription rights to shares 557 223 300 77

8 B AT Netassets 240,648 243,420 238,794 -4,626

£ P& EE A E Liavilities and net assets 589,793 693,811 761,986 68,175
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