%J:&Uﬁ md KR (ERIVEZIVRRARNT) saes and products (Convenience stores in Japan) ™ LAWSON

.ﬁﬁ]ﬁﬁi%ﬁﬁﬂitt&u&#ﬁﬁﬁ*ﬂﬁgﬁﬁﬁtt Net sales and gross profit of existing stores
20164F EE(¥B)/FY2016 (Forecast)

SEEA/Full year BHA/Full year 2 HA R 5 AR /H BHAETE/Full year (Forecast)
B/ YoY R/ YoY BI4E L/ YoY B4 L/ YoY
55 £ Net sales 99.0% 101.4% 101.0% 101.0%
AT RIS Gross profit 100.0% 101.3% 102.0% 102.0%
5% (LS100EE>) Net sales (include LS100) *2 98.6% 101.4%
[ | EF-ﬁ] B ,Hﬁ Average daily sales per store
20144E B /FY2014 20154F E/FY2015
EHA/Ful year B E/Fun year
FF/Thousands of yen FF/Thousands of yen
2JE Al stores 533 540
ﬁfE New stores 484 494

.ﬁ#ﬁgﬁ&agﬁﬁﬁ Average number of customers and average spending pe I customer at exsisting stores

20144EE/FY2014 20155 [ /FY2015

& HA/Full year BHA/Full year
A. F/Person, Yen AL/ YoY A. F/Person, Yen BILELL/YoY
Z 8 Number of customers 823 98.0% 826 100.9%
602 101.0% 604 100.4%

gﬁﬁﬁ Spending per customer

IQEEﬁﬁllﬁ&ﬁ#ﬁﬁ!ia)?ﬁﬁﬁlﬁﬁ@ﬁﬂﬁ$0)ﬁ5ﬂ Sales and gross profit margin by merchandise catego ry at store level (All stores)

20144E B /FY2014 20154E B /FY2015 20164F EE(BHiH])/FY2016 (Forecast)
JBEA/Full year BHA/Ful year Form AR HAR/1H B HEAFHE/Full year (Forecast)

Billionstf{'?gn *Zhﬁxalrt Gross Piﬁf?hﬁgﬁi BiIIionstf%:: 1Zhﬁjz«':llr:z Gross P%f?lﬁjfgi Gross Pfgfﬁagﬁr&gﬁ Gross Pfgfﬁagﬁr&gﬁ

77 AR 7—F Fast foods 412.2 23.5% 38.9% 450.5 24.7% 38.4% - -
B EZ B S Daily delivered foods 2274 12.9% 34.1% 235.6 12.9% 34.0% - -
I B & Processed foods 9415 53.6% 24.1% 960.8 52.8% 24.0% - -
5%, 2733 Cigarettes 462.8 26.3% 10.8% 460.0 25.3% 10.8% - -
3E B B Nonfood products ™ 175.9 10.0% 48.9% 1740 9.6% 49.7% - -
A&t Total 1,757.2 100.0% 31.3% 1,821.1 100.0% 31.3% 31.6% 31.6%

4248 Category
TP ART—K Fast foods KER- - IR (H R YFE)-TYH-T7ART—FZ Rice, noodles, bread, delicatessen items, over-the-counter fast foods, etc.

B EZ B 5 Daily delivered foods R—h)—-FTH =T AR — L £ 8B T 5 Bakery items, desserts, ice cream, perishable food (vegetable, fruits and meat), etc.

I B S Processed foods B BEE- A/ T B & - EF 5 Soft drinks, alcoholic drinks, cigarettes, processed foods, confectioneries, etc.

FE B T Non-food products B R G- A58 ¥ ThH—FZ Daily necessities, books, magazines, gift cards, etc.

[6=3) Notes:

*1 FTEF(LS1005D) ZR<LRBOHKIEF. () O—VorEETRIO—Yr IFFa5)L0—Yr I DEETT, *1 These figures except for Net sales (include LS100) are sums of total LAWSON and NATURAL LAWSON operated by Lawson, Inc.
*¥2 FELEE(LS1008E)I2(E. TA—Y U Rb71001TA—Y oY —MEEHET, *2 Net sales (include LS100) includes LAWSON STORE100 and LAWSON MART.

*3 FRGOBTFIREL. FHRHRAZEOHEELTEYVET . *3 Gross profit of non-food products includes service commissions.
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LAWSON

.ﬁ '9/ (:Hﬂ*&ﬁf&u24ﬂ#rﬁﬁ%]§ﬁﬁs 5;$%EQEE§§& Liquor-licensed, cigarette-licensed, 24-hour opera  ting and parking-lot equipped stores

20144EFE/FY2014 20154E & /FY2015

iﬁ,ﬁﬂ/Full year

BHA/Full year

ISR EDHDEE

RIEFHBIEDHDEIE

J&/Store Share J&/Store Share
ﬁmﬁf& Liquor-licensed stores 11 ,596 97.4% 11 ,530 97.1%
BINAMERIE cigarette-licensed stores 10,869 91.3% 10,993 92.5%
4B B 3 JE 24-hour operating stores 11,477 96.4% 11,387 95.9%
EXTHIZEVEJE Stores equipped with parking lots 8,105 68.1% 8,327 70.1%
[ | EFﬁ]T:EE(é]E %5351 E%ﬁﬁ 1':") EFiﬂT:EEJ;Eﬁ) Inventory turnover in days (Based on all stores, in ventory per store)
20144E & /FY2014 20154E #E/FY2015
iﬁ,ﬁ.ﬂ/Full year ﬁ,ﬁ\ﬁ/Full year
FH. 8 . FA. 8 .
Thousands of yen, days RI4ELL/ Yoy Thousands of yen, days RIS L/ Yoy
TEBE inventory 6,819 97.4% 6,189 90.8%
EE H ﬁ Inventory turnover in days 15.1 107.3% 144 94.9%

[ | ﬁtﬁﬁﬁ(ﬁlﬁ) Area of floor (All stores)

20145 /FY2014

BHA/Full year

20155 & /FY2015

EER/Fun year

m?/Square meter B4/ YoY m?/Square meter RI4ELL/YoY
ﬁﬁﬁﬁﬁﬁ Area of floor ] ,405,801 1 1 2.3% 1 ,436,680 ]02.2%
Iﬂlﬁﬁﬁﬁ%?ﬁ@’lﬁﬂ(érg) Third party bill settlement (All stores)
20144F £ /FY2014 20154F B /FY2015
EEA/Full year SEHA/Full year
BAA. 8R4 " BAMA. 854 v
Millions of yen, million BIEELL/YoY Millions of yen, million KRN
lllﬂﬁﬁ Transaction amount 2,073,049 104.7% 2,088,692 100.8%
AR Number of settlement 198.9 101.4% 198.3 99.7%
E]Eﬁﬂlbl}\ Commission revenues 10,778 101.8% 1 0,671 99.0%
GE) Note:
*x FEOHMEE. (BR)O—VIUREET ROV IIFFa5)La—yrlo—yoxk7100)la—Yo3v—r DA TY, * These figures are sums of total LAWSON, NATURAL LAWSON, LAWSON STORE100 and LAWSON MART operated by Lawson, Inc.
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LAWSON

—— o o ._ . )
J'_L',J:&Uﬁ I:II:II:I D :{k;ﬂ (BIRAYEZIT2 RARTF) sales and products (Convenience stores in Japan)

[ | E“N:VJE‘:I“/ZZF7$¥ 7)b-jéf§ﬁi% Total sales of convenience store business in Japan

20144 [#/FY2014 201545 & /FY2015

SEEA/Ful year

BHA/Fun year

B [/Millions of yen R/ YoY &7 [ /Millions of yen RIEELL/YoY
HBi{& Non-consolidated 1,932,798 109.9% 1,960,266 101.4%
HIL—T &%t Group company * 56,390 160.9% 82,769 146.8%
F oy NERIER Ticket etc. 267,958 - 317,502 118.5%
BEt Total 2,257,148 - 2,360,538 104.6%
GE) Notes:
*1 FIL—T&E. BO—YoEH. GhO—YUEAM. BO—Y U hiBNEE T AEHOT LEESHLTEYES, *1 For group company, it is a total sales of stores oprerated by Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.
*2 FryrEREEE. YHSIIL—TOEETIEANDIVE IV ARNPELLTEARVTT IL—TE£1HEED) %2 For ticket and others gross sale, it is a total gross sales of convenience store business in Japan (non-consolidated and group company)

DERkEEEELTEYET, operated by Lawson group.
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