iﬁ;%%ﬁ Non-consolidated operating results

LAWSON

[ | Iﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicator

20144 B /FY2014 *2 ™3
EHA/Full year
2014.3.1 - 2015.2.28

20154E £ /FY2015 **

EHA/Full year
2015.3.1 - 2016.2.29

20164EFE (5HiE) /FY2016 (Forecast) *°
FomF AR FHEAR/1H

2016.3.1 - 2016.8.31

BEAEHE/Full year

2016.3.1 - 2017.2.28

“£%8/Amount BIEELL/YoY “£%8/Amount BI4ELL/YoY “£%8/Amount BIEELL/YoY “£%8/Amount BIELE/YoY

FI—U2ERLE @5m

Net sales of all c;r:/enil::ce stores (millions of yen) 1,932,798 109.9% 1,960,266 101.4% 1,029,000 103.6% 2,050,000 104.6%

MBEFELE @Hm

Net sales of franchised stores (millions of yen) 1 '902'092 110.2% 1 '926'544 101.3% - - - -

EHEEXLER @sm)

Net sales of company-operated stores (millions of yen) 30'706 95.2% 33,722 109.8% - - - -
HELULA (F5M) Gross operating revenue (millions of yen) *1 316,340 105.9% 333,855 105.5% 183,000 109.3% 372,000 111.4%
ERLFEE m5M) Gross operating profit (millions of yen) 293,938 106.7% 308,889 105.1% - - - -

— = L2
(H7z—>2EELEL) , 15.2% 15.8% - -
(Gross operating profit on Net sales of all convenience stores)
= — B0 A
BRERRU-BEER =me) 232,972 108.9% 251,641 108.0% - - - -
elling, general and administrative expenses (millions of yen)
—~ = L=
(H7x—>2EELEL) _ 12.1% 12.8% - -
(Selling, general and administrative expenses on Net sales of all convenience stores)
ﬁ#*‘]ﬁ (A7 M) Operating profit (millions of yen) 60,966 99.2% 57,247 93.9% 31 ,500 91.5% 59,000 103.1%
—~ = L=
(i‘H":F /QJEEJ:EHS) , 3.0% 2.0% B B
(Operating profit on Net sales of all convenience stores)

ﬁ#*‘]ﬁ (A7 M) Recurring profit (millions of yen) 61 ,649 99.2% 54,982 89.2% 30,400 90.6% 56,600 102.9%

LEASERAE (m ) Net profit (millions of yen) 26,200 77.9% 21,802 83.2% 17,100 128.8% 28,000 128.4%

11*%7‘:")%%&*‘]5 (F) Net profit per share (yen) 262.18 218.02 171.00 280.00

mﬁt (B7 M) Net assets (millions of yen) 243,420 243,576 - =

ﬁﬁt (B7 M) Total assets (millions of yen) 693,811 714,875 - -

1R 24 7=V i BE (M) Net assets per share (yen) 2,432.00 2,432.73 - -

LA E LB EE roa 4.1% 3.1% - -

BOEARLRBFIER roe 10.8% 8.9% - -

ﬁfﬁ]ﬂ:ﬁ Current ratio 57.9% 52.8% - -

Eﬂ',ﬁ Fixed ratio 22] .5% 233.2% - -

E E.ﬁ*ﬂ',ﬁ Shareholders' equity ratio 35. ] % 34.0% - -

(6=3] Notes:

* HEARATEEETLS. MBEILORAZDEETT, *1 The gross operating revenue is a sum of total sales of company-operated stores and commissions from franchised stores.

*2 HE EREXEOEEFFOO—VUBAM R-FoRBEAMER) (220145381258 -LELT, *2 Lawson, Inc. has splitted the business in Kagoshima prefecture to Lawson Minamikyushu, Inc. (now accounted for equity method affiliate) in March 2014.

*3 LHOBEMEREE () —REEER ORBEEINARICONTIE, 3k, EREEZRALTHEYELIA, 2014 %3 For the depreciation method for property, store and equipment (except lease assets), Lawson, Inc. has adopted straight-line method instead of
FELYEEECERBLTAYET . COEFICKY . (EROAERICHRT, 204 EEDOE XN B RUBENEE declining-balance method since fiscal year 2014. Based on this change, operating profit, recurring profit of fiscal year 2014 increased by
ZFhEho404EFAEMLTEYET . 9,404 million yen respectively compared to results using declining-balance method.

*4 L (E BHXEOEEER)O—VUEH (R - HRBEABER) 122015F4 B I25HBIL-LEL =, *4 Lawson, Inc. has splitted the business in Kochi prefecture into Lawson Kochi, Inc. (now accounted for equity method affiliate) in April 2015.

*5 EHEID 1LY BHAMFIZICREIL TIL, 20162 A 29 A RED PR BITEMRIBKZAVTELELTHEYET, *5 Forecasted net profit per share is calculated based on the number of outstanding shares as of February 29, 2016.
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$1$%%§ Non-consolidated operating results

LAWSON

.EEE‘I‘%% Non-consolidated statement of income

2014.3.1-2015.2.28

2015.3.1 - 2016.2.29

Increase (Decrease)

‘B3 [ /Millions of yen BIEELL/YoY ‘B /3 [ /Millions of yen BIEELL/YoY ‘B3 /Millions of yen

AEEBINA Gross operating revenue B+E 316,340 105.9% 333,855 105.5% 17,515
B3 ™ Net sales *1 31,498 96.2% 35,013 111.2% 3,515
C.55 E R cost of goods sold *2 22,401 96.0% 24,966 111.4% 2,564
D.25_F#FIZE Gross profit on sales *3 B-C 9,096 96.6% 10,047 110.4% 950
E.BEZEUN A Operating revenue F+G 284,841 107.1% 298,841 104.9% 14,000
FINERTE MBS D YL A Franchise commission from franchised stores 253,241 108.0% 263,067 103.9% 9,826

G.Z DD EZEIRA other 31,600 100.1% 35,774 113.2% 4,174
H.B B FIEE Gross operating profit A-C=D+E 293,938 106.7% 308,889 105.1% 14,950
LERFER R U — iR EHR Selling, general and administrative expenses 232,972 108.9% 251,641 108.0% 18,669
J. B R FEF operating profit H-1I 60,966 99.2% 57,247 93.9% -3,718
B 2 51 N EE Non-operating income 4132 152.2% 2,763 66.9% -1,369
"é"#ﬂﬁm Non-operating expenses 3,449 173.6% 5,028 145.8% 1 ,579
2% F A8 Recurring profit 61,649 99.2% 54,982 89.2% -6,667
43 31 F| 2 Extraordinary gain 250 21.8% - - -250
A8 % Extraordinary loss 13,924 121.0% 15,727 112.9% 1,802
P51 BT 24 HABEF X Income before income taxes 47,975 92.6% 39,255 81.8% -8,720
EAF. ERFBEREEZEPR income taxes - current 21,840 92.7% 15,680 71.8% -6,160
%Aﬁ%?ﬁgﬁ Deferred income taxes -65 - 1,772 - 1,838
L HABEFE Net profit 26,200 77.9% 21,802 83.2% -4,398

IR&%E&U—MQEI&EO)I#%H} Selling, general and administrative expenses

20144 /% /FY2014

2014.3.1-2015.2.28

20155 & /FY2015

2015.3.1 - 2016.2.29

Increase (Decrease)

‘B3 F/Millions of yen BIEELL/YoY ‘B /3 [ /Millions of yen BIEELE/YoY ‘B3 /Millions of yen
HRRE Rents 91,598 113.7% 95,405 104.2% 3,807
A3 Personal expenses 36,691 102.3% 39,247 107.0% 2,556
BiZE ") — A $ Equipment leasing charges 3,163 102.8% 2,300 72.7% -863
W E e & 2R MK H B Depreciation of property and store equipment 30,114 92.0% 35,929 119.3% 5814
%E{Eﬁ Advertising and promotional expenses 8,227 91.2% 1 4,705 178.7% 6,478
F Dt other 63,176 119.7% 64,053 101.4% 876
B &t Total 232,972 108.9% 251,641 108.0% 18,669
GE) Notes:
*1 [FEEIX. BEEEREERVEAY—RAF LENDEETT . *1 Net sales of company-operated stores and e-commerce business.
*2 [SELRffIE. BRFTLRIETYT, *2 Cost of goods sold.
*3 TFEE#FEE. BmRFTLRAETT, *3  Gross profit on goods sales.
12

Copyright © 2016 Lawson, Inc. All Rights Reserved.



$1$ %%ﬁ Non-consolidated operating results

LAWSON

.E#%WE'E#%EFH HNER Non-operating income & Non-operating expenses 20144 /FY2014 20154 /FY2015

2014.3.1 - 2015.2.28

2015.3.1 - 2016.2.29

Increase (Decrease)

‘B M/Millions of yen

‘B M/Millions of yen

‘B M/Millions of yen

EH}I*I]E Interest received 802 879 76
ZHVER 24 Dividend income 300 327 26
Emﬁﬁﬁ Compensation income 351 645 293
A ZER roreign exchange gains 1,671 = -1,671

Eﬁﬂ'%ﬁﬁﬁlﬂ)\ Store equipment related income 118 318 200
Z DM other 888 593 -295
"é."#%lblﬁﬁ%-l- Non-operating income 4,1 32 2,763 -1 ,369
SZHAFI B interest expense 1,312 1,540 227
1 —Zﬁ#jﬁ Loss on cancellation of store lease contract 1 ,1 63 1 ,881 718
A E18 Foreign exchange losses - 980 980
ﬁﬁﬁﬁﬁﬁmiﬁ Loss on debt waiver of subsidiaries and affiliates 576 - -576
F Dtk other 396 626 230
B 5 B F& & Non-operating expenses 3,449 5,028 1,579
W43 A1 F 28 - 4 AHE A ER Extraordinary gain & Extraordinary loss 20144EBE/FY2014 20154EBE/FY2015

2014.3.1 - 2015.2.28

2015.3.1 - 2016.2.29

Increase (Decrease)

‘B [/Millions of yen

&7 M/Millions of yen

‘B [/Millions of yen

HAEHKEMEL Gain on extinguishment of tie-in shares 94 = -94
ﬁﬁ%*ﬁtiﬁ;ﬁ Gain on liquidation of subsidiaries and affiliates 156 — -156
45 FZE A Bt Extraordinary gain 250 = -250
B 5E & EE 55 H148 Loss on sales of non-current assets - 170 170
Eﬁﬁﬁfﬂﬁ Loss on retirement of non-current assets 2,508 4,1 72 1 ,664
FIBHB K Loss on impairment of long-lived assets 5,831 9,155 3,323
Z Dtk other 5,584 2,229 -3,355
B8 & & &t extraordinary loss 13,924 15,727 1,802
WIREE DR capital expenditure 20144 B /FY2014 20154 B /FY2015

2014.3.1 - 2015.2.28

2015.3.1 - 2016.2.29

Increase (Decrease)

Forecasts/2016.3.1 - 2017.2.28

‘B [/Millions of yen

® 7 M/Millions of yen

‘B [/ Millions of yen

® 7 M/Millions of yen

B EIRE New store investments 48,025 38,433 -9,592 47,500
ﬁﬁfg&ﬁ Existing store investments 4,988 5,839 850 8,000
S RTLBRERRE 1T - related investments 6,406 10,597 4,191 15,500
F Dtk other 1,566 1,026 -540 1,000
RE /IR subtotal 60,987 55,896 -5,090 72,000
H:l'ﬁ - iﬂﬁ Investments and advances 59,520 308 —59,21 2 4,000
1J—Z Leases 31,068 32,311 1,243 51,000
A&t Total 151,576 88,516 -63,059 127,000
FHEEEERMRHIE pepreciation of property and store equipment 30,114 35,929 5,814 42,000
ﬂﬁ?iﬁﬁﬁfﬂ% Amortization of intangible assets 7,1 44 5,307 -1 ,837 6,900
AT R HE | & Total depreciation and amortization 37,259 41,237 3,977 48,900
5 Note:

::i;m55.@@')—;1;7%@5@;%(:;53551|;21,71o§73pq—c~»3—0 * The amount of repayments of lease obligations is 21,710 millions of yen in FY2015.
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iﬁi%ﬁtﬁ Non-consolidated operating results LAWEDH

[ | E%?{I’Eﬁi Non-consolidated balance sheet
20145/ 20154 & ~ e
(201552 4 28 A TRAE) (201642 A29 ARFE) 20145 RN B0 HER

FY2014 (As of 2015.2.28) FY2015 (As of 2016.2.29) Increase (Decrease) from 2015.2.28

[ EE@%B Assets ] & 73 A/Millions of yen & 73 A/Millions of yen & 73 A/Millions of yen
FREH & EE Current assets 155,079 147,670 -7,409
L KU TFES cash and deposits 50,760 48,453 —-2,306
ﬂui‘ﬁféﬁﬁhi Accounts receivable - due from franchised stores 37,831 29,636 —8,1 94

7% & Merchandise inventories 864 952 88
ﬁﬁﬂ\%ﬁﬁ Prepaid expenses 11 ,036 1 2,1 79 1 ,1 43
FUXA £ Accounts receivable - other 38,822 40,895 2,073
HRIEFi & B E Deferred tax assets 3,843 3,141 -702

Z D th other 11,957 12,419 461
E@J EHE] £ Allowance for doubtful accounts -36 -8 28
EITE & BE Non-current assets 538,731 567,204 28,473
ﬁﬁ?@iﬁfi Property and store equipment 256,432 281 ,753 25,320

- ¥ Buildings 125,784 136,941 11,156

FE W) structures 19,491 22,346 2,854
TE Z2ERUMES Tools, furniture and fixtures 12,419 13,770 1,351
-t #b Land 9,587 9,741 154

1) —REFE Lease assets 84,361 91,137 6,775
RN TE construction in progress 4,788 7,816 3,028
42 [E TE & FE Intangible assets 23,339 27,348 4,008
Y ITRIITF software 14,054 18,269 4215
DA Goodwill 8,788 8,589 -199

*Z D fih other 496 489 -7
REZ DD E E investments and other assets 258,959 258,102 —856

R EHMELZ nvestments securities 8,205 9,892 1,686
BERE AR stocks of subsidiaries and affiliates 61,903 62,958 1,054

B RS H E £ investments in capital of subsidiaries and affiliates 9,377 8,651 -726

- REIE 4& Long-term loans receivable 36,477 39,951 3,474

" Eﬁ{%%ﬁ:ﬁgﬁgﬁ'f Long-term loans receivable from subsidiaries and affiliates 22,992 20,482 —2,509
REARTELAE B Long-term prepaid expenses 9,542 9,352 -190
El‘%gﬁf Lease deposits 86,513 85,111 —1,401

- FRIEFR £ B E Deferred tax assets 23,106 20,883 -2,223

* Z D fih other 1,739 1,677 -61

- E185] &4 Allowance for doubtful accounts -899 -857 41

B EAE Total Assets 693,811 714,875 21,063
EWEEEEDFMREN R 5HEE Accumulated depreciation of property and store equipment 247172 259,981 12,809
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LAWSON

[ | ﬁ%iﬂ‘ﬁﬁﬁ Non-consolidated balance sheet

[ DR Liabiles ]

20144ERE
(201542 A28 HIREE)

FY2014 (As of 2015.2.28)

20154E B
(201642 A 29 AT #)

FY2015 (As of 2016.2.29)

20145 BRI S DR,

Increase (Decrease) from 2015.2.28

‘B 7% M /Millions of yen

‘B3 M/Millions of yen

‘B 7% F/Millions of yen

BB M current liabilities 267,717 279,880 12,163
Eﬁl‘% Accounts payable - trade 88,752 97,005 8,252
Eﬁﬁt%*iﬁgﬂ%)\f Short-term loans payable to subsidiaries and affiliates 30,880 37,880 7,000
'J—Z1§§§ Lease obligations 1 7,91 2 21 ,431 3,51 8
ﬂiﬂ\f Accounts payable - other 23,641 24,966 1 ,325
*#.L\fi‘)\*ﬂ'% Income taxes payable 1 1,377 6,1 75 —5,202
ﬂiﬂ\ﬁﬁﬁ Accrued expenses 1 ,829 2,028 199
T’EU% Deposits payable 85,304 81 ,01 5 —4,288
E 55| &4 provision for bonuses 2,166 3,047 881
Z D1 other 5,853 6,331 4717

Eﬁﬁ Non-current liabilities 1 82,673 191 ,41 8 8,744
Egﬂ%}_\f Long-term loans payable 50,000 50,000 -
'J—Z1§§§ Lease obligations 72,655 82,425 9,770
BEHEAEI RS Liability for employees' retirement benefits 10,837 9,417 -1,420
fﬁﬁ:&ﬂ’éﬁ@sﬁ'% | %f Provision for retirement benefits to executive officers 309 341 31
B EFREETE Asset retirement obligations 18,649 21,702 3,052
ZD1th other 30,221 27,532 -2,689

B EEE Total liabilities 450,390 471,298 20,908

[ #% E DR Net assets ]

#HEE K shareholders’ equity 244172 243,016 -1,155
& A4 common stock 58,506 58,506 -
EAFE|RE Additional paid-in capital 47,696 47,697 0

BRI R Legal capital surplus 47,696 47,696 -
*ZF Dt E RE|RE other capital surplus — 0 0
F|ZE B R £ Retained eamings 139,241 138,093 -1,148
* Pl 22 {5 & Legal retained earnings 727 727 -
- AR FE L General reserve 50,000 50,000 -
12T 25 F| R L Retained eamings brought forward 88,514 87,365 -1,148
B 2 # = Treasury stock -1,272 -1,280 =7

(i - # B ZEEEZE valuation and translation adjustments -975 252 1,227
ZDhAEMEEZEEMZEEER Net unrealized gain (loss) on available-for-sale securities -408 818 1,227
ii’ﬁ‘,ﬁ%zﬂﬂﬁ%gﬁf Revaluation reserve for land -566 -566 -

ik T HIHE subscription rights to shares 223 307 84

1 BE &R Net assets 243,420 243,576 155

B P& ZE A& Liavilities and net assets 693,811 714,875 21,063
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