ﬁﬁiiﬁﬁ Non-consolidated operating results LAWEDN

.Iﬁ%ﬁ&%ﬁ Results and forecasts for major financial indicator S
20104EFE/FY2010 20114EE/FY2011 20124E [ /FY2012

E3MEH/3Q BEHA/Full year FE3MEH/3Q BEHA/Full year $E3mMFH/3Q B HAETE /Full year (Forecast)
2010.3.1 - 2010.11.30 2010.3.1 - 2011.2.28 2011.3.1-2011.11.30 2011.3.1-2012.2.29 2012.3.1-2012.11.30 2012.3.1 - 2013.2.28
£%5/Amount  BI4ELL/YoY #£%5/Amount Bi4EL/YoY £%5/Amount  BI4ELL/YoY £%5/Amount Bi4ELL/YoY &% /Amount BI4ELE/YoY 4%8/Amount BI4ELE/YoY
Fr—Y2ERLE @56 1130811  100.3% 1502754  1021% 1226,895  1085% 1621328  107.9% 1,285,174 104.8% 1,714,000 105.7%
otal net sales (millions of yen)
MERERLE @5m N 1094244  101.7% 1456113  1035% 1,197.407  109.4% 1582583  108.7% 1,258,924 105.1% - -
et sales reported by franchised stores (millions of yen)
ERERLE =50 N 36567  70.7% 46614  70.8% 29487  806% 38745  831% 26249 89.0% - -
et sales from Company-operated stores (millions of yen)
BRLBIA @5r 200530  957% 263209  96.9% 205930  102.7% 272498  1035% 215991 104.9% 289,000 106.1%
ross operating revenue (millions of yen)
BRI =50 41,496  1048% 50210  111.6% 45324  109.2% 56,263  112.1% 48,051 106.0% 60,000 106.6%
perating profit (millions of yen)
WA =756 40,884  1034% 49312  110.6% 45284  1108% 56,110  1138% 48,060 106.1% 59,400 105.9%
urring profit (millions of yen)
PO K (S5 M) BBRIEE mmr 20517  1083% 24643  119.2% 18365  895% 22462  912% 26,103 142.1% 31,500 140.2%
profit (millions of yen)
PR 72U P03 (24 30) BRI 2 () 205.88 247.15 183.90 22491 261.33 315.34
Net profit per share (yen)
MRE @5 207,277 211,448 212,611 216,826 223,608 -
Net assets (millions of yen)
RRE @5 439,539 444821 488,091 500,667 503,861 -
Total assets (millions of yen)
1HRSTUHRE F) 2,071.98 211324 212514 2,166.35 2,234.26 -
Net assets per share (yen)
RSRE M () BRI 2R 4.8% 5.7% 3.9% 4.8% 5.2% -
ROA
B CRATAH (554 BRIER 10.1% 12.0% 8.7% 10.5% 11.9% -
HBLLEE 75.1% 74.5% 68.7% 70.2% 61.6% -
urrent ratio
B 5E L2 152.8% 152.4% 168.8% 167.7% 174.2% -
Fixed ratio
BERELE 47.1% 47.4% 43.5% 43.2% 44.3% -
areholder's equity ratio
RIS 8,766 8,776 8,993 9,065 9,636 9,645
Number of stores
(E) Notes

*1 The gross operating revenues are a sum of total sales of Lawson stores and commissions from franchised stores.
*2 Forecasted full-year net profit per share is calculated based on the number of outstanding shares as of November 30, 2012.

* EERIRALIEEEELS. MBEASORAFDOEEHTY
*2 BHIGTEID 14k S 1Y) B MR (CBAL TIE, 2012 11 A0 RMEDHARETERABEAVTHHLTEYFET,

Copyright © 2013 Lawson, Inc. All Rights Reserved. 16



i{$¥$§ Non-consolidated operating results

LAWGSON

. EEE‘I‘;! Non-consolidated statement of income

2010 AT REt AR | 20114F EE I E KR BT KA 20124F [ 8 370 3§ R EH KA

2010.3.1-2010.11.30

2011.3.1-2011.11.30

2012.3.1-2012.11.30

Increase (Decrease)

H 73 A /Millions of yen H 73 A /Millions of yen RI4ELEL/YoY B 73 A/Millions of yen R4/ YoY &7 FA/Millions of yen

ABEELILA Gross operating revenues B+E 200,530 205,930 102.7% 215,991 104.9% 10,061
B.58 L& Netsales™ 36,567 29,897 81.8% 26,919 90.0% -2,977
C.F& LRl Cost of goods sold™ 25,721 21,222 82.5% 19,090 90.0% -2,131
D.FE E#FIEE Gross profit on sales™ B-C 10,845 8,675 80.0% 7,829 90.2% -845
E.EZUNA Operating revenues F+G 163,963 176,033 107.4% 189,071 107.4% 13,038
F.INERTE MDD YR A Franchise commission from franchised stores 146,838 159,022 108.3% 169,237 106.4% 10,215
GZDDEZFIIA Other 17,124 17,010 99.3% 19,833 116.6% 2,823
H.E L FZE Gross operating profit A-C=D+E 174,808 184,708 105.7% 196,900 106.6% 12,192
lﬁﬁi&zj—ﬂﬁﬂi Selling, general and administrative expenses 1 33,31 2 1 39,383 104.6% 1 48,848 106.8% 9,465
J. B ZE R IF operating profit H-1 41,496 45,324 109.2% 48,051 106.0% 2,727
E*ﬂuﬁ Non-operating income 995 1 ,246 125.2% 1 ,434 115.1% 188
B 3+ 8 A Non-operating expenses 1,606 1,286 80.1% 1,425 110.8% 138
#2H F 2 Recurring profit 40,884 45,284 110.8% 48,060 106.1% 2,776
ﬁﬂu *']ﬁ Extraordinary gain 75 98 131.3% 228 231.5% 129
45 A48 %k exvraordinary loss 5,884 14,014 238.2% 3,535 25.2% -10,478
ﬁ?l'ﬂﬂﬂiMMﬂE Income before income taxes 35,075 31 ,368 89.4% 44,753 142.7% 1 3,384
EABL ERBIBRUVEEBE income taxes - current 10,400 16,045 154.3% 17,936 111.8% 1,890
Ekﬁﬁiﬂgﬁ Deferred income taxes 4,1 57 —3,042 - 713 - 3,755
9 HABIFIIE Net profit 20,517 18,365 89.5% 26,103 142.1% 7,738

lﬁEﬁE&U—ﬂQ‘é‘ﬂﬁd)Iﬁlﬁﬂ Selling, general and administrative expenses
20104F BE 5300 3 ) R &+ HAR

2010.3.1 - 2010.11.30

2011 4E BE S5 300 £ 3 R AT HARS

2011.3.1-2011.11.30

20124F BE S5 300 £ 1 R AT HARS

2012.3.1 - 2012.11.30

Increase (Decrease)

‘B % F/Millions of yen ‘B % F/Millions of yen BI4ELL/YoY ‘B F/Millions of yen BI4ELL/YoY &5 F/Millions of yen
H SR E Rents 49,724 51,921 104.4% 55,751 107.4% 3,830
A4 B personal expenses 26,060 26,638 102.2% 26,249 98.5% -388
BhEE") — R ¥} Equipment leasing charges 4,745 3,715 78.3% 2,464 66.3% -1,250
ﬁﬂ?iﬁﬁﬁﬁﬁmﬂ]i Depreciation of property and store equipment 1 5,556 1 7,452 112.2% 20,888 119.7% 3,435
G4 E{EE Advertising and promotional expenses™ 7,214 8,255 114.4% 9,257 112.1% 1,001
Z D4l other 30,009 31,400 104.6% 34,237 109.0% 2,836
A&t Total 133,312 139,383 104.6% 148,848 106.8% 9,465
GE) Notes
* [FRESIE. BRELETT, *1 Net sales of goods.
*2 T LRI, BRFELRETYT, *2 Cost of goods sold.
*3 SR E#FIEE . BMRFTLRFIETT, *3 Gross profit on goods sales.
x4 [REBEEICZK. RAUMISERAEESATBYES, *4 "Advertising and promotional expenses" include provision for point card certificates.
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.*ﬁﬁ%‘l’gg(* %‘E‘I‘%ﬁl’a‘]) Non-consolidated statement of income

20104F BE 85300 3 # & 5+ RARS 20114F EE 3B 300 4 B & Bt RARS 20124F £ S8 300 S B Bt RS

2010.9.1 - 2010.11.30 2011.9.1 - 2011.11.30 2012.9.1 - 2012.11.30 Increase (Decrease)

&7 [/Millions of yen &7 [/Millions of yen BIEELE/YoY H 75 FA/Millions of yen BIEELE/YoY H 75 FA/Millions of yen

ABEELIULA Gross operating revenues B+E 67,129 69,117 103.0% 70,648 102.2% 1,531
B.5E L Netsales™ 11,282 9,989 88.5% 8,181 81.9% -1,808
C.58 L JR{i Cost of goods sold™ 7,869 7,119 90.5% 5,799 81.5% -1,320
D.5E L #FIEE Gross profit on sales™ B-C 3,413 2,869 84.1% 2,381 83.0% —487
E.B U A operating revenues F+G 55,847 59,127 105.9% 62,467 105.6% 3,339
F.ANEETE MSDULA Franchise commission from franchised stores 49,930 53,714 107.6% 56,499 105.2% 2,785
G.ZDDEZEILA other 5917 5413 91.5% 5,967 110.2% 554
H.E R FIIE cross operating profit A-C=D+E 59,260 61,997 104.6% 64,849 104.6% 2,851
Iﬁﬁﬁﬁ&u—ﬂgﬁi Selling, general and administrative expenses 44951 46,280 103.0% 48,030 103.8% 1,749
J. B ZEFIEF operating profit H-1 14,309 15,716 109.8% 16,819 107.0% 1,102
g#ﬂﬂlﬁ Non-operating income 262 320 122.4% 389 121.3% 68
B %451 B A Non-operating expenses 485 407 84.0% 402 98.6% -5
FEE I Recurring profit 14,085 15,629 111.0% 16,805 107.5% 1,176
45BN F 2E Extraordinary gain 1 42 3657.7% 19 45.3% -23
ﬁﬂlﬂﬁ* Extraordinary loss 763 300 39.3% 398 132.6% 97
ﬁ%l!ﬂiﬁﬂﬂﬂﬁ Income before income taxes 1 3,323 1 5,371 115.4% 1 6,426 106.9% 1 ,055
EAF ERBERUEED income taxes - current 4764 5,449 114.4% 6,210 114.0% 761
EH AT SR EEEE peferred income taxes 702 731 104.2% 762 104.1% 30
A EABEFIER Net profit 7,856 9,190 117.0% 9,453 102.9% 263

lﬁﬁﬁ%&ﬁ-ﬂﬁ%ﬂ%@ftﬂﬂﬂ(éﬁ %’E‘l‘ﬂrﬂ) Selling, general and administrative expenses
20104F FESE 34 Hi &1 HARS 201 14E B 55 300 4 i = B3R 20124 BE 5B 300 ¢ B = A SARS

R SE 38

2010.9.1-2010.11.30 2011.9.1-2011.11.30 2012.9.1-2012.11.30 Increase (Decrease)

& /5 A/Millions of yen & /5 A/Millions of yen BIEELE/YoY ‘B 5 A/Millions of yen BIEELL/YoY ‘B % F/Millions of yen
iR E Rents 16,753 17,572 104.9% 19,017 108.2% 1,445
A B personal expenses 8,966 9,097 101.5% 8,532 93.8% —-565
BhE')— R ¥} Equipment leasing charges 1,495 1,109 74.2% 760 68.5% —-348
Eﬂ?iﬂgﬁﬂﬁﬂiﬂi Depreciation of property and store equipment 5,462 6,224 114.0% 7,442 119.6% 1 ,21 8
K& B RR Advertising and promotional expenses™ 2,498 2,654 106.2% 2,159 81.4% -494
F DAt other 9,774 9,622 98.4% 10,117 105.1% 494
&t Tota 44,951 46,280 103.0% 48,030 103.8% 1,749
G¥) Notes
¥ [FEEBIE. BARTELETT . *1 Net sales of goods.
*x2  [55 E[RAfi . B&FELRETT, *2 Cost of goods sold.
*3 [ E#FIE . BRFTELRFETT, *3 Gross profit on goods sales.
¥4 [LEBEEICIE. RAUMILERARBESATBYET, *4 "Advertising and promotional expenses" include provision for point card certificates.
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LAWGSON

RERAOKR 2010/ E BImE MR A
Capital expenditure 2010.3.1 - 2010.11.30 2011.3.1-2011.11.30 2012.3.1 - 2012.11.30 Increase (Decrease) Forecast / 2012.3.1 - 2013.2.28

‘B 75 M /Millions of yen ‘B 73 [ /Millions of yen ‘B 5 M /Millions of yen ‘B 73 M /Millions of yen ‘B 75 M /Millions of yen
FIERE New store investments 9,555 12,751 25,043 12,292 29,000
BEFEIE & Existing store investments 4,871 7,625 5,075 -2,550 10,000
S AT LBEERE T-related investments 4919 5,426 3,415 -2,011 4,000
Z D4t other 128 404 1,823 1,419 2,000
1R & INEE subtotal 19,473 26,208 35,357 9,149 45,000
H:.'ﬂ . ﬂi Investments and advances -453 1 5,239 8,286 —6,953 6,000
1)—2R Leases™ 7,749 13,380 13,746 366 21,000
& Total 26,769 54,828 57,390 2,562 72,000
’Dﬁe ziﬁfiggﬂi cment” 15,556 17,452 20,888 3,436 28,100
EHETE R EEIE Amortization of intangible assets 5,472 5,740 6,266 526 8,700
A {E F 2 & Total depreciation and amortization 21,029 23,192 27,154 3,962 36,800

GE)
*1 20125 ED ) —RAEHEDRFICKSZHIXT370BAATT

*2 AREEEERMENEIL. %EME‘M{L%U—Z%#Ogﬂﬁtﬁﬂ%ﬁﬂ%i—ﬁ/u’éﬁ'diﬁ'c

Notes

*1 The amount of repayments of lease obligations is 7,370 million of yen in FY2012.

*2 Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-purchase

transaction due to the application.

Copyright © 2013 Lawson, Inc. All Rights Reserved.
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LAWGS0ON

BREERR

20104E B 20115
(20114228 A 3R ) (201252298 B 1E)

FY2010 (As of 2011.2.28)

FY2011 (As of 2012.2.29)

20124 EESE 3 - /A
(2012411 A0 B 1E)

FY20123Q (As of 2012.11.30)

2001 EEERDSDIEH

Increase (Decrease) from 2012.2.29

[ ﬁ@wgﬂ Assets ] &7 [ /Millions of yen &7 [ /Millions of yen &7 F/Millions of yen &7 [ /Millions of yen
A BhE EE current assets 123,234 137,840 114,998 —22,842
& KR UTEE cash and deposits 68,743 75,389 46,341 -29,047
fNE8 JE E &N TE Accounts receivable - due from franchised stores 15,661 18,064 25,945 7,880
4 {fEE 2 Marketable securities 2,999 4,999 - -4,999
7% & Merchandise inventories 862 807 849 41
*”i}-\% Accounts receivable - other 23,641 26,21 2 27,867 1 ,655
ﬁﬂ*ﬂ%ﬁfé Deferred tax assets 3,344 3,122 1,570 -1,552
Z Dt other 8,059 9,316 12,555 3,238
EEI5] &< Allowance for doubtful accounts =77 =73 -132 -59
[E 5 & EE Noncurrent assets 321,586 362,826 388,863 26,036
ﬁﬁ?@iﬁfé Property, plant and equipment 141,614 162,075 178,775 16,700
E%&U*ﬁﬁ% Buildings and structures 89,321 97,812 107,157 9,345
HEMEMERU I EZEES venicles, tools, fumiture and fixtures 10,962 11,884 12,493 609
 Z D other 41,329 52,378 59,124 6,745
S [E T & FE Intangible assets 27,925 27,413 23,996 -3,416
REZ Dthd & FE investments and other assets 152,046 173,337 186,090 12,752
BRI stocks of subsidiaries and affiliates 16,656 27,288 28,189 900
- Eﬁ,ﬂﬁﬁ% Long-terms loans receivable 39,856 41,982 40,776 -1,206
- %lf%%ﬁ% Guarantee deposits 77,1 64 78,450 80,327 1 ,877
- ﬁ%ﬂfﬂfﬁ& Deferred tax assets 11 ,693 1 4,475 1 5,351 875
* Z D other 8,277 12,521 22,628 10,107
- B 1815|214 % Allowance for doubtful accounts -1,601 -1,380 -1,182 197
B E SR Total Assets 444821 500,667 503,861 3,194
ﬁcﬁafdﬁﬁgﬁﬁ%ﬂiiﬁstore equipment 140,922 163,004 180,401 17,397
Copyright © 2013 Lawson, Inc. All Rights Reserved. 20
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B EfESRE
20104E 20114 20124F BESE3 MM 4 5 = 3
(201142 A28 A TR 1E) (201242 A29 A B 1) (2012411 A0 B 1E) 01 FERD DR

FY2010 (As of 2011.2.28) FY2011 (As of 2012.2.29) FY2012 3Q (As of 2012.11.30) Increase (Decrease) from 2012.2.29
[ BEDE Liavilities ] &7 H/Millions of yen & 75 M/Millions of yen &7 M /Millions of yen & 75 /Millions of yen
FeEE & current liabilities 165,398 196,405 186,842 -9,562
E*ﬂ‘% Accounts payable - trade 67,633 72,752 79,288 6,535
NEE FEEENTE Accounts payable - due to franchised stores 1,171 1,006 681 -324
3L & Accounts payable - other 13,534 13,902 12,168 -1,733
**LI%A*E% Income taxes payable 9,738 14,259 7,596 —6,663
?E[’)ﬁ Deposits payable 52,548 63,587 54,233 —9,354
§5§| 2448 Provision for bonuses 3,610 3,012 1,094 -1,918
7R49F§| 2448 Provision for point card certificates 925 556 312 —244
Z Dth other 16,235 21,327 31,467 4,140
Eﬁﬂ Noncurrent liabilities 67,974 87,435 93,411 5,976
SBEEFA 151294 Liability for employees' retirement benefits 7,036 8,188 8,958 770
S B R R Ss T
L%o%a%ﬁéﬁi?*itﬁneﬁts to executive officers and corporate auditors 212 289 284 -4
Eﬁ}ﬁ'ﬁ") ﬁéﬁé Long-term guarantee deposits 37,240 35,71 8 34,994 =724
1) —R{EF Lease obligations 22,612 30,699 35,688 4,989
BEREETS Asset retirement obligations - 11,642 12,717 1,075
Z D other 873 897 766 -130
B B/ A E Total liabilities 233,372 283,840 280,253 —-3,586
[ $% 2 DEB Net assets ]
ﬁii* Shareholders' equity 211 ,692 21 6,986 223,834 6,847
& A& common stock 58,506 58,506 58,506 -
ﬁK%ﬂ%% Capital surplus 47,696 47,707 47,709 2
FIZEFIR L Retained earnings 107,182 112,400 119,226 6,825
B 24X Treasury stock -1,693 -1,627 -1,608 19
ﬁiﬁﬁ' ﬂ;%ﬁ% Valuation and translation adjustments -648 -602 -655 -52
N%etaz:r%alﬁiziﬂg szﬁ(ﬁigﬁf:iible-for-sale securities -14 —35 —88 —52
T #h BTl ZE %€ Revaluation reserve for land -634 -567 -567 -
78k T #94E subscription rights to shares 405 442 429 -13
i EE A B Net assets 211,448 216,826 223,608 6,781
B BBIE E A E Liavilties and net assets 444,821 500,667 503,861 3,194
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