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Eﬁ%%ﬁ Consolidated operating results

LAWS0ON

.It#ﬁt%ﬁ Results and forecasts for major financial indicator S

2010£EE/FY2010 20114EE/FY2011 2012£E & /FY2012
EIMFH/3Q BHA/Full year EIMFH/3Q BHA/Full year E3mFH/3Q WEHAETE/Full year (Forecast)
2010.3.1 - 2010.11.30 2010.3.1 - 2011.2.28 2011.3.1 - 2011.11.30 2011.3.1 - 2012.2.29 2012.3.1 - 2012.11.30 2012.3.1 - 2013.2.28
£%/Amount  BT4EL/YoY £%8/Amount  Bi4ELb/YoY  £%8/Amount  Bi4ELb/YoY £EE/Amount  BIfELt/YoY  £%8/Amount  BI4ELt/YoY £%8/Amount BI4E L/ YoY

Fr—2L[EFLE (&5M) Total net sales (millions of yen) 1,267,073 101.1% 1,682,812 101.0% 1,380,450 108.9% 1,825,809 108.5% 1,450,579 105.1% 1,950,000 106.8%

HRERLE E5r) " 1125239  1030% 1499576  104.6% 1247296  110.8% 1,651,693  110.1% 1327435  106.4% - -

et sales reported by franchised stores (millions of yen)
=
EEERLE @5m) ’ 141834  884% 183235  788% 133153  939% 174115  950% 123144  925% - -
et sales from Company-operated stores (millions of yen)

EELBINA =EFM)" Gross operating revenues (millions of yen) 331,141 97.5% 441,277 94.5% 360,865 109.0% 478,957 108.5% 372,266 103.2% 501,000 104.6%
EEFIIE =5M) operating profit (millions of yen) 45,920 104.4% 55,540 110.5% 49,772 108.4% 61,769 111.2% 53,495 107.5% 66,000 106.8%
FHEFILE &5M) Recurring profit (millions of yen) 45,287 104.3% 54,594 110.4% 49,763 109.9% 61,728 113.1% 53,163 106.8% 65,100 105.5%
PO HA (L) PEFILE (=75 M) Net profit (millions of yen) 20,789 105.0% 25,386 202.1% 20,614 99.2% 24,885 98.0% 28,546 138.5% 33,400 134.2%
1#R A=Y HA (L4 H0) BEFIAE (7)™ Net profit per share (yen) 208.62 254.61 206.41 249.17 285.79 334.37
PEEE (=75) Net assets (millions of yen) 203,687 208,466 209,907 214,662 223,412 -
& E (m5M) Total assets (millions of yen) 463,692 476,036 519,908 531,453 552,103 -
11*%1':")%&& (M) Net assets per share (yen) 1,991.72 2,037.50 2,068.48 2,1 14.00 2,200.15 -
BREEDER (L) BT R roa 4.6% 5.5% 4.1% 4.9% 5.3% -
BEEARDmEH (L) SiFI 2R roE 10.6% 12.8% 10.1% 12.0% 13.3% -
FRBIEEEE current ratio 74.8% 75.3% 72.8% 73.5% 72.2% -
B 5B L 2, Fixed ratio 162.8% 162.7% 177.0% 175.8% 177.5% -
B2 EARLE shareholder's equity ratio 42.9% 42.7% 39.7% 39.7% 39.8% -
ERFHIELS¥vyaon—@sm _
Net calsh provided by (used in) operating activities (millions of yen) 57,794 72,210 63,293 86,356 45,869
BEEBICLDIFryiaon— a@sm _ _ _ _ - _
Net calsh provided by (used in) investing activities (millions of yen) 26,468 30,522 38,956 52912 41,173
MBEEBICLDFryiaon— a@sm _ _ _ _ = _
Net calsh provided by (used in) financing activities (millions of yen) 26,528 28,798 24,174 27,544 28,566
RERURERFNOMKAR =5r) 59,627 67,712 67,876 73,670 49,800 -
Cash and cash equivalents at end of period (millions of yen)
BN E R 9,935 9,994 10,369 10,457 11,067 11,097
Number of stores in Japan
[¢z3) Notes

* EEBRALEEETLS. MBENMSDRAZFOEEHTY .

*2 EEFEO RS DEHIFIISICBIL TIL, 2012611 A0 RADHRBTERABEAVTHEHLTEYFY,

*3 TEINRIERE, SHBHEIL—TOEETHIVEZIVRRNTOEHKTHY . B ARATSR, () O—V i, ()

A—V EUDEEY HEFRESHTEYET,

*1 The gross operating revenues are a sum of total sales of Lawson group stores and commissions from franchised stores.
*2 Forecasted net profit per share in the full-year plan is calculated based on the number of outstanding share as of November 30, 2012.
*3 The number of stores in Japan is a total number of stores operated by the consolidated Lawson group, including the number
of stores operated by Ninety-nine Plus, Inc., Lawson Okinawa, Inc. and Lawson Toyama, Inc.
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LAWSON

[ | Eﬁﬁﬁ%‘l’gi Consolidated statement of income

20104 B S5 300 < # R &+ AR 2011 4EFE S 3m 1 R AH AR 20124 FE 3 1 R AH AR RTS8

2010.3.1 - 2010.11.30

2011.3.1-2011.11.30

2012.3.1 - 2012.11.30

Increase (Decrease)

& /5 A/Millions of yen ‘B % [/Millions of yen BIEELL/YoY ‘B 75 A/Millions of yen BIEELE/YoY ‘B % [/Millions of yen

A EEBINA Gross operating revenues B+E 331,141 360,865 109.0% 372,266 103.2% 11,400
B.5E_E & Net sales™ 142,942 156,929 109.8% 149,103 95.0% —-7,826
C.5E_EJR{f cost of goods sold” 105,980 117,822 111.2% 112,067 95.1% -5,755
D.5E_E#F3E Gross profit on sales™ B-C 36,962 39,106 105.8% 37,035 94.7% -2,070
E.E3IRA operating revenues F+G 188,198 203,936 108.4% 223,162 109.4% 19,226
F AR FEMSDYLA Franchise commission from franchised stores 149,651 163,755 109.4% 175,951 107.4% 12,195
G.ZDHMDEZEILA other 38,546 40,180 104.2% 47,211 117.5% 7,030
H.E R #FIEE Gross operating profit A-C=D+E 225,161 243,043 107.9% 260,198 107.1% 17,155
lﬁﬁﬁi&l}—&ﬁ‘ﬂi Selling, general and administrative expenses 1 79,240 1 93,270 107.8% 206,702 107.0% 1 3,432
J. B EF I operating profit H-1 45,920 49,772 108.4% 53,495 107.5% 3,723
B SMIREE Non-operating income 1,301 1,618 124.4% 1,453 89.8% -165
B35 B F Non-operating expenses 1,934 1,628 84.2% 1,785 109.7% 157
2% FIAE Recurring profit 45,287 49,763 109.9% 53,163 106.8% 3,400
%5 51 Fl 4% extraordinary gain 1 2,042 - 324 15.9% -1,718
45 A48k exvraordinary loss 8,363 16,107 192.6% 3,859 24.0% -12,247
T &SRB AT U BA S F ZE income before income taxes 36,925 35,699 96.7% 49,628 139.0% 13,929
FEABL, ERBRUZEREPBL income taxes - current 11,497 17,144 149.1% 18,916 110.3% 1,771
sE AT EE S B HE Deferred income taxes 3,991 -2,692 - 1,919 = 4612
D¥HRTERERENOEABFIZE income before minority interests - 21,246 - 28,792 135.5% 7,545
ﬂ)ﬁﬁiﬂlﬁ Minority interests in net profit 646 632 97.8% 245 38.8% -387
2 3 HA B F AF Net profit 20,789 20,614 99.2% 28,546 138.5% 7,932

IW%E&U—E‘EEEG)IU%% Selling, general and administrative expenses

20104E B S5 300 < # R &+ HARS 2011 4EFE S 3m 1 R AH AR

2010.3.1 - 2010.11.30

2011.3.1-2011.11.30

201 24E FE S5 3u - HA R &HHARS RTS8

2012.3.1 - 2012.11.30

Increase (Decrease)

& /5 A/Millions of yen ‘B % [/Millions of yen BIEELL/YoY ‘B 5 A/Millions of yen BIEELEYoY H 75 A /Millions of yen
MR RE rents 54,312 58,342 107.4% 62,760 107.6% 4,418
A Personal expenses 42,514 45,262 106.5% 45,236 99.9% -26
mE'}—Xﬂ Equipment leasing charges 7,853 6,334 80.7% 4,51 7 71.3% -1 ,81 6
BREE & E M {EENE Depreciation of property and store equipment 17,737 20,934 118.0% 24,696 118.0% 3,762
%E_Ei Advertising and promotional expensesm 8,495 10,324 121.5% 1 2,955 125.5% 2,631
F D4tk other 48,326 52,072 107.8% 56,535 108.6% 4,463
|t ot 179,240 193,270 107.8% 206,702 107.0% 13,432
GE) Notes
1 [FEESIE BRTLETY . *1 Net sales of goods.
*2 TS5 ERffI&. BSRELRETT . *2 Cost of goods sold.
*3  [FE E#aFIZE1&. BT LRFIETT, *3 Gross profit on goods sales.
*4 [LREEEEICIE. RAUMILERALBESATBYET, *4 "Advertising and promotional expenses" include provision for point card certificates.
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WEFRBE EEO L EHRE)

Consolidated statement of income

20104E B S5 300 S A 5 HARS

2010.9.1 - 2010.11.30

201145 BE S 3 S B 5 HAR

2011.9.1-2011.11.30

20124 BE S5 300 A 5 HARS

2012.9.1 - 2012.11.30

RTSFI8R

Increase (Decrease)

‘B % [/Millions of yen & /5 A/Millions of yen BIEELE/YoY &7 A/Millions of yen BIEELE/YoY & /5 A /Millions of yen

A EEBINA Gross operating revenues B+E 109,935 120,844 109.9% 123,303 102.0% 2,458
B.5E_E & Net sales™ 45,969 52,046 113.2% 48,259 92.7% -3,787
C.5E_EJR{f cost of goods sold” 33,936 39,099 115.2% 36,487 93.3% -2,612
D.5E_E#F3E Gross profit on sales™ B-C 12,033 12,947 107.6% 11,772 90.9% -1,174
E.E3IRA operating revenues F+G 63,966 68,798 107.6% 75,043 109.1% 6,245
F IR EMSDYLA Franchise commission from franchised stores 51,014 55,538 108.9% 58,767 105.8% 3,229
G.ZDHMDEZEIA other 12,951 13,259 102.4% 16,275 122.7% 3,015
H.E #FIEE Gross operating profit A-C=D+E 75,999 81,745 107.6% 86,815 106.2% 5,070
lﬁﬁﬁi&l}—&ﬁ‘ﬂi Selling, general and administrative expenses 60,227 64,542 107.2% 67,874 105.2% 3,331
J. B EF I operating profit H-1 15,771 17,202 109.1% 18,941 110.1% 1,738
B SMIRIE Non-operating income 379 453 119.4% 528 116.4% 74
B 5 B F Non-operating expenses 554 494 89.3% 566 114.5% 71
2 EFIEE Recurring profit 15,597 17,161 110.0% 18,903 110.1% 1,741
45 Bl Fl 2£ Extraordinary gain 1 1,805 - 14 0.8% -1,790
45 A48k exraordinary loss 807 418 51.9% 288 69.0% -129
&SRB AT U RS FZE income before income taxes 14,791 18,548 125.4% 18,629 100.4% 81
FEABL, ERBRUZEREPBL income taxes - current 5,290 6,069 114.7% 6,831 112.6% 761
E AT EF R EF Deferred income taxes 795 663 83.4% 980 147.7% 316
D¥HRTERERENOEABFIZE income before minority interests - 11,815 - 10,818 91.6% -997
ﬂ)ﬁﬁiﬂlﬁ Minority interests in net profit 202 161 79.8% 132 82.1% -28
2 3 HA B F AF Net profit 8,501 11,653 137.1% 10,685 91.7% —968

lﬂ&ﬁ%&ﬁ—&ﬁﬂﬁwit%ﬂ(#%‘%E‘I‘Eﬁl’aﬁ) Selling, general and administrative expenses

20104E BE S 3 S B 5 AR

2010.9.1 - 2010.11.30

20115 BE S 3 S HAS 5 AR

2011.9.1-2011.11.30

20124 BE S5 300 S A 5 AR

2012.9.1 - 2012.11.30

i SE 388

Increase (Decrease)

‘B A/Millions of yen B 73 M/Millions of yen BI4ELEL/YoY B 7 M/Millions of yen AIEELEYoY B 73 M/Millions of yen
RRE Rents 18,287 19,783 108.2% 21,387 108.1% 1,604
AR personal expenses 14,369 15,403 107.2% 14,759 95.8% -644
BhEE') — R ¥ Equipment leasing charges 2,475 1,969 79.5% 1,377 70.0% =591
BEREEEEFM{EINE Depreciation of property and store equipment 6,280 7,450 118.6% 8,760 117.6% 1,310
IEEERE Advertising and promotional expenses™ 2,974 3,462 116.4% 4,052 117.0% 589
F Dt other 15,841 16,473 104.0% 17,536 106.5% 1,063
& &t Total 60,227 64,542 107.2% 67,874 105.2% 3,331
GE) Notes
1 [FESIE. ARFTLETT, *1 Net sales of goods.
*2  [SEE[RffI&. BRFELRETT, *2 Cost of goods sold.
*3  [FE E#FIE L. BRFELEFIETT, *3 Gross profit on goods sales.
*4 [RETEEEIZE ARSIV LEBAZEEEATBYET, *4 “Advertising and promotional expenses" include provision for point card certificates.
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Eﬁ%%ﬁ Consolidated operating results LAWEDN
WRRE DR 201047 B 5 3mm < 41 Ra+ R0 || 20114 e ssavn R A Ana | 201248 S 3m 4 R AR

Capi'[al expenditure 2010.3.1 - 2010.11.30 2011.3.1-2011.11.30 2012.3.1 - 2012.11.30 Increase (Decrease) Forecast / 2012.3.1 - 2013.2.28

‘B % F/Millions of yen & F/Millions of yen ‘B %5 F/Millions of yen ‘B %5 F/Millions of yen &5 F/Millions of yen
EIE PR E New store investments 10,309 14,235 26,227 11,992 34,000
ﬁ#ﬁﬂﬁ Existing store investments 5,633 7,1 60 5,950 -1 ,21 0 11 ,000
’/Xv'-l.\ii&ﬁ IT-related investments 5,220 5,793 4,1 11 -1 ,682 6,000
Z Dl other 930 775 2,206 1,431 2,000
RE/NEF subtotal 22,092 27,964 38,496 10,532 53,000
H:'.ﬁ - mﬁ Investments and advances -169 1 0,492 777 —9,71 5 -
1)—2R Leases™ 11,559 16,990 15,656 -1,334 25,000
A&t Total 33,482 55,446 54,930 -516 78,000
zziﬁfﬁggﬂti equipment” 17,737 20,934 24,696 3,762 33,900
#ﬂ?iﬁﬁmﬂ]i Amortization of intangible assets 6,41 0 6,686 7,362 676 1 0,200
ﬁﬁﬂiﬂ‘ﬂ]i&f Total depreciation and amortization 24,1 48 27,620 32,058 4,438 44,1 00
:?L)ZOI 2EEN ) —AEHDRFIZLDZHIF10073BAHTY, 1\llofl'ehse amount of repayments of lease obligations (consolidated) is 10,073 million of yen in FY2012.
*2 BEEEEERMENEIZX. TENBIND ) —AYHEDORBEENEEZSATHYET, *2 Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-purchase

transaction due to the application.
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lﬁﬁﬁﬁ%‘ﬁﬂﬂi Consolidated balance sheet
20104E 20114F 20125 RESH3M 45 < s
(20114F2 5 28 A B FE) (20124£2 5 20 A B7E) (20124611 H30BB%) 01 FEERNSDHEE

FY2010 (Asof 2011.2.28) FY2011 (Asof 2012.2.29) FY2012 3Q (As of 2012.11.30) Increase (Decrease) from 2012.2.29

[ nggﬂ Assets ] B 75 A/Millions of yen &% [ /Millions of yen B 7% [/Millions of yen &% M /Millions of yen
B & BE Current assets 145,009 160,157 161,937 1,779
iﬁ,f&zﬁiﬁf Cash and deposits 74,81 6 79,074 62,1 04 -1 6,969
INERE B EITE Accounts receivable - due from franchised stores 16,159 19,521 27,869 8,348
Ml EEZF Marketable securities 2,999 4,999 - —-4,999

& & Merchandise inventories 7,011 8,075 9,422 1,346
*Hi)\% Accounts receivable - other 29,285 32,645 46,655 14,009
FRIEFH £ B E Deferred tax assets 4,943 4,800 3,055 -1,745

Z D th other 9,891 11,190 13,043 1,853
E1BI5| 5% Allowance for doubtful accounts -97 -149 -214 -64
E5E & BE Noncurrent assets 331,026 371,295 390,166 18,870
EFEE & E Property, plant and equipment 158,833 183,835 200,680 16,845

. E%&U*ﬁﬁ% Buildings and structures 96,401 1 07,061 11 6,423 9,362
-ERERE R U T EEEE# 5 Vehicles, tools, furniture and fixtures 13,241 14,013 14,813 800

+ Z D other 49,190 62,759 69,443 6,683
42 [E T & £ Intangible assets 36,096 38,977 35,041 -3,935
R EF DhD & FE Investments and other assets 136,096 148,483 154,443 5,960
*REAE T4 Long-terms loans receivable 31,825 32,138 34,203 2,064

+#= AREEE Guarantee deposits 81,654 83,665 85,677 2,012

- HRIE TS B FE Deferred tax assets 13,253 16,870 16,732 -137

- B BE AR B HESF Bankruptey and reorganization claims 15,372 15,136 605 -14,530

- Z D 1th other 10,037 16,523 18,463 1,939

- E 8151 &€ Allowance for doubtful accounts -16,047 -15,851 -1,239 14,612
BESE Total Assets 476,036 531,453 552,103 20,650
ARMEREREORMERDREH 153,499 180,425 200,791 20,365

Accumulated depreciation of property and store equipment

Copyright © 2013 Lawson, Inc. All Rights Reserved. 05
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.ﬁﬁﬁ%?{mﬁi Consolidated balance sheet

[ BRDEB Liabilities ]

20104E 201146
(201142288 R#E) (201242298 R#)

FY2010 (Asof 2011.2.28)

FY2011 (Asof 2012.2.29)

20124F BESE 39 A
(20124£11 A308 RTE)

FY20123Q (Asof 2012.11.30)

20011 EEERMS DR

Increase (Decrease) from 2012.2.29

'H 3 [ /Millions of yen

‘H %5 [/Millions of yen

'H 5 A /Millions of yen

‘H %5 [/Millions of yen

FEB A | current liabilities 192,595 217,978 224,229 6,250
Eﬁl‘% Accounts payable - trade 81 ,398 88,262 97,067 8,805
INERE1E B TE Accounts payable - due to franchised stores 1,179 1,390 1,086 -303
')—XFEE}% Lease obligations 7,953 11 ,223 13,558 2,334
*Hxﬁ Accounts payable-other 1 8,239 1 7,541 27,1 43 9,602
*?L/fk*ﬂ% Income taxes payable 1 0,673 1 5,305 7,864 —7,440
T’EU% Deposits payable 62,340 75,004 69,956 —5,048
EE}EI é% Provision for bonuses 3,768 3,204 1,293 -1 ,910
TI'\D'ff/l“?yl 44 provision for point card certificates 1,287 701 312 -389
Z DAt Other 5,753 5,345 5,946 601

Eﬁﬁ Noncurrent liabilities 74,974 98,812 104,462 5,649
Egﬁ ')—XFEE}% Long-term lease obligations 28,253 37,902 42,1 83 4,281
BEBHRMAEI RS Liability for employees' retirement benefits 7,529 8,745 9,688 943
= =t T | s
1%0%;5:2%5‘{:;341?%%%15 to executive officers and corporate auditors 234 308 314 6
E#ﬁ?ﬁb)ﬁéértﬁ Long-term guarantee deposits 37,1 39 35,735 34,998 -736
ﬁﬁilﬁf{ﬁ?ﬁ Asset retirement obligations - 15,161 16,461 1,300
Z D4th Other 1,817 960 814 -145

B /A E Total liabilities 267,570 316,791 328,691 11,900

[ $18 ZE DEB Net assets ]

ﬁii* Shareholders' equity 204,1 17 211 ,835 221 ,1 25 9,290
ﬁZF% Common stock 58,506 58,506 58,506 -
EARE|R % capital surplus 47,696 47,707 47,709 2
*'JH;U%‘E% Retained earnings 99,608 107,249 11 6,51 7 9,268
B 2% Treasury stock -1,693 -1,627 -1,608 19

%U)ﬂﬂwﬂﬁ*ﬂﬁii‘l‘ﬁ Accumulated other comprehensive income -638 -680 =] ,354 -673
EeaL%eﬁizﬁdngﬁaﬁ I(:Il:s@)j ﬁga%ﬁable-for-sale securities -4 - —64 —52
iiﬂﬁ?ﬂﬁ%%ﬁf Revaluation reserve for land -634 -567 -567 -
%%#ﬁﬁéﬁ%&)}i Foreign currency translation adjustments 1 -101 =722 -621

ﬁﬁ?ﬂﬁ Subscription rights to shares 405 442 429 -13

Q)ﬂﬁiﬁﬁ Minority interests 4,581 3,064 3,21 1 146

& E A E Netassets 208,466 214,662 223,412 8,750

ﬁﬁﬂigﬁi‘f Liabilities and net assets 476,036 531 ,453 552,1 03 20,650

Copyright © 2013 Lawson, Inc. All Rights Reserved. 06
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.ﬁﬁ*’("y:/l = I:I—E-I-H% Consolidated statement of cash flows

20104 BE SR 3P HAR AT AR || 2011 SFREESEPE A REH AR | 20124F BE 55 370 3 3 R &1 AR RTSFI8R

I -g- #%ﬁ l:;é#“\"y:/l . 7|:| —_ 2010.3.1 - 2010.11.30 2011.3.1-2011.11.30 2012.3.1 - 2012.11.30 Increase (Decrease)
|.Net cash provided by (used in) operating activities &5 A/Millions of yen &5 A/Millions of yen & 75 F/Millions of yen &5 A/Millions of yen
B F A B AT T B FIZE income before income taxes 36,925 35,699 49,628 13,929
M {E N B Depreciation and amortization 24,148 27,620 32,058 4,438
ﬁﬂﬂ* Impairment loss 4,31 1 2,71 6 2,744 27
Dﬁecﬁgs%n?eigﬁﬁngﬁziigjggﬂ)ceivable 1 ’578 _2'399 _9’055 _6'655
3 3
e o s 12357 10756 8499 2256
KRILEDWFEE (A FRIEFAD) Increase (decrease) in accounts payable - other -7,019 -1,824 7,202 9,026
?E'Jﬁ@ﬁﬁﬁ(?*{'}';{ld:ﬁd?) Increase (decrease) in deposits payable -910 7,972 —5,048 -1 3,021
FOMDEE - AMOWFEE other - net 962 -5,924 33 5,958
ﬁi%ﬂiwi#kﬁ Payments for loss on disaster - _3,329 _ 3’329
EABRE DI ILEE income taxes paid -16,078 -18,492 -26,185 -7,692
T DD IEFER other - net 1,518 10,498 -14,007 —24,506
B ERICESF vy a-T0— Net cash provided by (used in) operating activities 57,794 63,293 45,869 -17,424

I.&&EFHLDFryia-70—

1I.Net cash provided by (used in) investing activities

EHAEDFEAICKSD I H Payments into time deposits -23,000 -20,100 -23,900 -3,800
EHTEEDIRIZEDULA Proceeds from withdrawal of time deposits 15,500 19,600 22,000 2,400
RS DEEFIZLBITH increase in advances to associated company =50 -6,044 -1,312 4,732
ﬁﬂ?iﬁgmmﬁl:*éiﬂj Purchase of property, plant and equipment -15,845 -19,965 -28,202 -8,236
T E & EDORMBIZE BT H Purchase of intangible assets -5,280 -5,637 -3,902 1,735
%lﬁﬂﬁo)ﬁﬁﬁ(ﬁﬁ) Increase(decrease) in lease deposit - net 1 ,882 -895 —2,01 1 -1 ,1 16
F D4t other - net 325 -5,912 -3,844 2,067
BEFHIZLDF v 2T 0— Net cash provided by (used in) investing activities -26,468 -38,956 -41,173 -2,217

B EEI<LDFrya-70—

Ill.Net cash provided by (used in) financing activities

EHEAEOMIGEE - - 1,289 1,289
U—Xﬂﬁfbi&%l:;éiﬂ:‘. Repayments of lease obligations —6,543 —6,950 -1 0,073 —3,1 22
Bo &4 & 0D T $LEF cash dividends paid -16,422 -17177 -19,278 -2,101
F D4t other - net -3,563 -46 -504 -457
MIEEEI=LDF vy 2T 0O— Net cash provided by (used in) financing activities -26,528 -24174 —28,566 -4,391
NV B&RURERFNOMKRER 59,627 67,876 49,800 -18,076

IV.Cash and cash equivalents at end of period
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] ﬁfﬁ%*ia)’lkiﬂ Subsidiaries and equity method affiliates

1.EEFE

1.Consolidated subsidiary

Ninety-nine Plus, Inc.

FHANTSR

(Ho—yo s

Lawson Toyama, Inc.

LRERERTRAF

Shanghai Hualian Lawson, Inc.

£% 3T B Date of establishment

20005108 2000.10

201059 A 20109

19962 8 1906.2

ﬂ&;ﬁ Fiscal year end ZH February Zﬁ February 12H December
H & H 3. Lawson's share 100.0% 100.0% 85.0%
EENE s AEMBERIVE-IVRRNTEE BWLEIZBHFHAVEZIVRRNTERE PELEEHICETHIAVEZIVRRNTEE
Business activities Operation of a chain of fresh foods convenience stores LAWSON's chain-store development and operation in Toyama LAWSON's chain-store development and operation in Shanghai, China
fth i B & Other shareholders - - BEHEFEARRZ T BAILIAN (GROUP) CO., LTD. 15.0%
2011.11 2012.2 2012.11 2011.11 2012.2 2012.11 2011.9 2011.12 2012.9

‘B 7 MA/Millions of yen B F/Millions of yen B FA/Millions of yen
Fr—2L[EF LR Total net sales 148,841 196,375 154,298 4,580 7,549 9,612 - 1,073 784
B FEHULA Total operating revenues 108,376 141,801 102,418 1,086 1,793 2,210 3,443 4,917 395
B FE R AE operating profit 1,470 1,883 1,661 -7 -87 211 -258 -283 -759
BRI Recuring profit 1,516 1,841 1,490 -153 -158 202 -251 -278 =797
L HABE R AE Net profit -560 =747 520 —426 -410 448 -367 —443 -833

EBRSEMNERBAR KERZEFIEHBLF
Chongging Lawson, Inc. Dalian Lawson, Inc.
%37 A Date of establishment 20104E4 H 20104 201149 H 20119
ﬁlﬁ Fiscal year end 1 Zﬁ December 1 Zﬁ December
H:'.ﬁﬂ'.* Lawson's share 100.0% 95.0%
EENE o PEERNICSTIIVESIVRRNTERE PEXEHICHEFTHIVEZTIVRRNTEE
Business activities LAWSON's chain-store development and operation in Chongging, China LAWSON's chain-store development and operation in Dailian, China
fth 4 B & other shareholders - KEFEREHR T ACASYA. INC. 5.0%
2011.9 2011.12 2012.9 2011.9 2011.12 2012.9

‘B 7 MA/Millions of yen B FA/Millions of yen
?I—DQE?BJ:E Total net sales 132 255 604 - 4 106
E*ﬁul Total operating revenues 133 257 614 - 4 106
E**ﬂﬁ Operating profit -144 -242 -403 - -20 -94
ﬁ#*ﬂﬁ Recurring profit -141 -249 -397 - -26 -98
L HABE R AE Net profit -141 —248 -397 - =27 -98
GE) Note
LEEBBERERATIE. 201FE10A LY SR OERKFEEICH->TBYET, Shanghai Hualian Lawson, Inc. has been a consolidated subsidiary of the company since October 2011.
BEH. 2011 FIRFETIEE R ZEREMTL:, Prior to October 2011, it was an equity method company.
Copyright © 2013 Lawson, Inc. All Rights Reserved. 08
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] ﬁfﬁ%*ia)’lkiﬂ Subsidiaries and equity method affiliates

A% (HE) BRARLE (HRRFTS5HT42

- Lawson (China) Holdings, Inc. BestPractice, Inc.
8% 3T A Date of establishment 20114E5 1 20115 2012451 20125 20044E38 20043
ﬁlﬁ Fiscal year end ZH February 12H December Zﬁ February
H:'.ﬁﬂ'.* Lawson's share 100.0% 100.0% 100.0%
R ousnocs aciviies FOT AT =TS B E R PEEELUME EROBEORERE - D LS
Supervising store operations of Asia and Oceania Supervising store operations of China On-site inspections and analysis of store management
ﬂﬁﬂ:‘.ﬁ% Composition of shareholders - - -
2011.11 2012.2 2012.11 2011.9 2011.12 2012.9 2011.11 2012.2 2012.11
‘B F/Millions of yen ‘B A FA/Millions of yen ‘B /A FA/Millions of yen
BEELIULA Total operating revenues - - = - - 486 655 898 775
B S Fll 2% operating profit -0 -2 -6 - - -22 -18 -14 95
#BH FIZE Recurring profit -0 5 -35 - - -18 131 136 95
L4 HABEFIAE Net profit -0 5 -35 - - -18 96 85 61
Lawson HMV Entertainment, Inc. Lawson ATM Networks, Inc. Smart Kitchen, Inc.
8% 31 A Date of establishment 1992478 10927 20014 5H 20015 201256 H 20126
ﬂ&; ﬁ Fiscal year end 2 H February 2 ﬁ February 2 ﬁ February
H & Lawson's share 100.0% 76.5% 51.0%
BT busiess actviiee FroMRFE- BRIBGY —C XK, FE-BREUTFORE H& EHEALLROEE AR AHOECHE
Ticket sales, e-commerce, advertising sales and other marketing activities Operation of ATMs Foods EC business

ﬂﬁﬂ:‘.ﬁ% Composition of shareholders - fEﬁ(40ﬁ) Bank (40 companies) 23.2% 'Vj—ﬁit'%*i Yahoo Japan Corporation 49.0%

- 3L &1t secom co., itd. 0.1% -

- /q]%,ﬁlﬁﬁit’%*i Oki Electric Industry Co., Itd. 0.1% -

- BAEEKK S NIPPON EXPRESS Co,, Itd. 0.1% -

2011.11 2012.2 2012.11 2011.11 2012.2 2012.11 2011.11 2012.2 2012.11
‘B F/Millions of yen ‘B /A FA/Millions of yen ‘B FA/Millions of yen

BELIULA Total operating revenues 14,648 25,545 33,558 17,306 23,062 18,178 - - =
B S FLE operating profit 1,446 1,650 1,962 2,744 3,639 3,641 - - =117
FBH FIZE Recurring profit 1,493 1,678 1,964 2,616 3,470 3,516 - - -117
L JAPIFIEE Net profit 1,916 2,073 1,882 1,492 1,993 2,090 - - -118
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[ | EE{%%H(D!HHR Subsidiaries and equity method affiliates

SCI, Inc.
£%3T B Date of establishment 201247 A 2012.7
RHEA Fiscal year end 2R February
Hﬂiﬂ.’.$ Lawson's share 100.0%
. - SCMHREF =4t
t#l’qﬁ Business activities Serving supply chain managementbof czvenience store businesses
ﬂﬂﬂi‘:ﬁ% Composition of shareholders —
2011.11 2012.2 2012.11
‘B M/Millions of yen
EURE Gross sales - - 17,725
g#ﬂﬁ Operating profit - - 203
#BH FIZE Recurring profit - _ 203
ﬁﬂﬂﬂﬁ Net profit — _ 113

25k ERARER T

2.Equity method affiliates

(¢ [=EaV: | PT MIDI UTAMA INDONESIA Tbk

Lawson Okinawa, Inc.

E% 3T B Date of establishment

2009410 A 2009.10

200746 A 2007.6

ﬂ&;ﬁ Fiscal year end ZH February 12ﬁ December
H:'.ﬁﬂ'.* Lawson's share 49.0% 30.0%
B8 Business activities 5¢ﬁ;.%l_:;r5h‘é:|>t“:1>xx FPER AVERITIZEFHINER—IN—T—ryhEE
LAWSON's chain-store development and operation in Okinawa Business activities general trading in minimarket
{thth & other shareholders #HREHY I — sanaco, LTD. 51.0% PT Amanda Cipta Persada 41.8%
— PT Sumber Alfaria Trijaya Tbk 12.8%
= Rullyanto 0.4%
2011.11 2012.2 2012.11 2011.9 2011.12 2012.9
‘B 7 M/Millions of yen B F/Millions of yen
E*ﬁul Total operating revenues 2,757 3,658 3,01 6 - 22,477 22,928
E**ﬂﬁ Operating profit 630 779 745 - 645 535
ﬁ#*ﬂﬁ Recurring profit 631 782 750 - 317 196
L4 HABEFIAE Net profit 625 1,048 627 - 275 281
Gx) Note

Lawson Asia Pacific Holdings Pte. Ltd., a wholly-owned subsidiary of Lawson, Inc.,
owns 30% stake in PT MIDI UTAMA INDONESIA Tbk.

O—Y>MN100%F=%t T#HS Lawson Asia Pacific Holdings Pte. Ltd. [& PT MIDI UTAMA INDONESIA Thk @
NDFERERBELTHEYET .
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LAWSON

BERIVEZIRRANTZ DT IV—TTEHBDOHEFE number of siores in Japan

20114 EE3Q/FY2011 20124 EE3Q/FY2012 20124F EERTEI/FY2012(Forecast)
2011.3.1-2011.11.30 2012.3.1-2012.11.30 2012.3.1 - 2013.2.28(Forecast)
BifE Non-consolidated
BANE Opening (J&/Store) 396 720 840
BAJE closure (J&/Store) 179 149 260
55ﬂ&(—) Re-location(-) 45 52 -
P18 Net Increase (J&/Store) 217 571 580
ﬁ]ﬁﬁﬁ Total number of stores 8,993 9,636 9,645
4 L—T &4t Consolidated subsidiaries and affiliates
BAJE opening (f&/Store) 200 71 110
BAJE closure (J&/Store) 42 32 50
55ﬂ&(—) Re-location(-) - = -
P18 Net Increase (J&/Store) 158 39 60
ﬁ]ﬁﬁﬁ Total number of stores 1,376 1,431 1,452
JW—T &t Total?
BANE Opening (J&/Store) 584 782 940
BAJE closure (J&/Store) 209 172 300
55&&(—) Re-location(-) 45 52 _
P18 Net Increase (J&/Store) 375 610 640
ﬁ]ﬁﬁﬁ Total number of stores 10,369 1 1,067 1 1,097
G¥) Notes
¥ FEROROBIEG. BERSIL—TDEETZAVEIVRANT DIESHBTHY. *1 The number of stores is a total number of stores operated by the consolidated Lawson group
FR)AATSR, BR)O—Y miE. () O—YoBELNEETAEHMESHET, including the number of stores operated by Ninety-nine Plus, Inc., Lawson Okinawa, Inc. and Lawson Toyama, Inc.
*2 [ W= IOTREIRVTEEIORIEX. L —TH COEREERESHHERVTLET, *2 The stores of "opening" and “closure” do not include the number of stores which are
converted into a different format within the Lawson group.
Copyright © 2013 Lawson, Inc. All Rights Reserved. 11
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BERNIVEZIORARPESE Nnumber of stores in Japan by store type

b

November , 2011 February , 2012 November , 2012 Net increase (decrease)
J&/Store Rt /Share J&/Store ALt /Share J&/Store R LL/Share J&/Store
[ﬁf*] Non-consolidated
E'E'JE Company-owned stores
H—Y> LAWSON 123 1.2% 111 1.1% 105 0.9% -6
FFa5)JLA—Y 2 NATURAL LAWSON 57 0.5% 59 0.6% 43 0.4% -16
IMEE subtotal 180 1.7% 170 1.6% 148 1.3% -22
INBAJE Franchised stores
BAA 7 TypeB 1,186 11.4% 1,176 11.2% 1,287 11.6% 111
GHAL7 Type G 2,176 21.0% 2,223 21.3% 2,254 20.4% 31
CAALF TypeC 5,412 52.2% 5,455 52.2% 5,879 53.1% 424
FFa25)JLA—Y 2 NATURAL LAWSON 39 0.4% 41 0.4% 68 0.6% 27
IMEE subtotal 8,813 85.0% 8,895 85.1% 9,488 85.7% 593
B A A&t Total non-consolidated 8,993 86.7% 9,065 86.7% 9,636 87.1% 571
[Eﬁ?%*i] Consolidated
ijLj’EZ Ninety-nine plus, Inc.
E¥E Company-owned stores
BA—Y > X7100 LAWSON STORE100 844 8.1% 816 7.8% 775 7.0% -41
INBAJE Franchised stores
BA—Y > X7100 LAWSON STORE100 315 3.0% 356 3.4% 430 3.9% 74
A—Y > E U Lawson Toyama, Inc.
EEE Company-owned stores 13 0.1% 12 0.1% 10 0.1% -2
IJ[IEEJ'E Franchised stores 59 0.6% 61 0.6% 63 0.6% 2
F&1 & subsidiaries total 1,231 11.9% 1,245 11.9% 1,278 11.5% 33
W FRuAH 10,224 98.6% 10,310 98.6% 10,914 98.6% 604
(#4558 AR E R 41 ] Equity method afiliate
A—Y > $ %8 Lawson Okinawa, Inc.
E'E'JE Company-owned stores 2 0.0% 2 0.0% 2 0.0% -
INBAJE Franchised stores 143 1.4% 145 1.4% 151 1.4% 6
BAaVE—IV AR DT N—TESHBEE o 10,369 100.0% 10,457 100.0% 11,067 100.0% 610
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LAWS0ON

BNV EZ IO RRNTESH

Number of convenience stores abroad

mengn

November , 2011

February , 2012

November , 2012

Net increase (decrease)

J&/Store J&/Store J&/Store J&/Store
L RERESABAR _
Shanghai Hualian Lawson, Inc. 308 314 312 2
EBRFENEARAT
Chongging Lawson, Inc. 30 38 o4 16
RERHFEREHRLE 1 3 . 5
Dalian Lawson, Inc.
PT MIDI UTAMA INDONESIA Tbk 1 15 85 70
Lawson USA Hawaii, Inc. - - 2 2

BEDMtET A FDEET HEHK

Number of other

mengn

November , 2011

February , 2012

November , 2012

Net increase (decrease)

J&/Store J&/Store J&/Store J&/Store
O—Y 2 HMVIVATA AV
Lawson HMV Entertainment, Inc. 39 39 46 7
Copyright © 2013 Lawson, Inc. All Rights Reserved. 13
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LAWGS0ON

.ﬂﬁﬁ%ﬂ“ﬁ%ﬁﬁﬁﬁfﬂ Number of stores by region and prefecture

February , 2012

November , 2012

AP E

Net increase (decrease)

o—yy D_\/JOX"T S—F5t a—vyy n—y1&);<|~7 JIL—Fat a—vyy n—‘/1&)7<|~7 JI—F5t
LAWSON LAWSC;EOSTORE Total LAWSON LAWSO]E‘OSTORE Total LAWSON LAWS(TSIOSTORE Total
J&/Store Ji&/Store J&/Store Ji&/Store J&/Store Ji&/Store Ji&/Store J&/Store Ji&/Store
4t 3838 Hokkaido At #8358 Hokkaido 550 - 550 577 = 577 27 - 27
At Tohoku B Aomori 173 - 173 182 = 182 9 - 9
BF wate 153 - 153 160 = 160 7 - 7
B Miyagi 164 29 193 169 28 197 5 -1 4
P Axita 158 - 158 167 = 167 9 - 9
I vamagata 64 - 64 66 = 66 2 - 2
188 Fukushima 91 - 91 90 = 90 -1 - -1
/&t subtotal 803 29 832 834 28 862 31 -1 30
B3 Kanto I, ibaraki 109 8 117 118 8 126 9 - 9
A Tochigi 111 - 111 123 = 123 12 - 12
#E cunma 71 - 71 80 - 80 9 - 9
1 E saitama 364 61 425 395 63 458 31 2 33
F2E chiba 307 60 367 377 61 438 70 1 71
B Tokyo 992 392 1,384 1,135 410 1,545 143 18 161
Z2)1| Kanagawa 553 185 738 602 189 791 49 4 53
/&t subtotal 2,507 706 3,213 2,830 731 3,561 323 25 348
ER{E#® Koshinetsu 738 Niigata 108 - 108 114 = 114 6 - 6
LLZY vamanashi 81 - 81 87 = 87 6 - 6
FB Nagano 135 - 135 142 = 142 7 - 7
/&t subtotal 324 - 324 343 = 343 19 - 19
b BE Hokuriku = L Toyama 182 - 182 192 = 192 10 - 10
A 1shikawa 91 - 91 95 - 95 4 - 4
1&EH Fukui 101 - 101 101 = 101 - - -
/&t subtotal 374 - 374 388 = 388 14 - 14
BB Tokai #% A shizuoka 174 16 190 185 16 201 11 - 11
A Aichi 363 129 492 380 133 513 17 4 21
I B Gifu 114 11 125 118 12 130 4 1 5
=& Mie 99 - 99 101 = 101 2 - 2
/&t subtotal 750 156 906 784 161 945 34 5 39
G¥) Note

TROROBIEL, UERETIL—TOEETHAE IV RN OEHHTHY . B ARATFR,
#)O—YridiE, HO—VYUBILDOEET IERBEEHET .

The number of stores is a total number of stores operated by the consolidated Lawson group including the number of
stores operated by Ninety-nine Plus, Inc., Lawson Okinawa, Inc. and Lawson Toyama, Inc.

Copyright © 2013 Lawson, Inc. All Rights Reserved.
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.ﬂﬁﬁ%ﬂ']ﬁﬁﬁ#ﬁ’lk}ﬂ Number of stores by region and prefecture
Wich S S

February , 2012 November , 2012 Net increase (decrease)
=y R 1;07('"7 HL—TF& o—yy ':'_‘/1;07("7 g n—Fst 0—yy D_\JGOXI\? 5I—75
LAWSON LAWSC;EOSTORE Total LAWSON LAWSOJ-'(\)IOSTOR E Total LAWSON LAWSOJ-'(\JIOSTOR E Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
ST Kinki i shiga 123 5 128 126 7 133 3 2 5
TR Kyoto 216 45 261 222 45 267 6 - 6
KBR osaka 830 155 985 844 155 999 14 - 14
FEE Hyogo 530 42 572 544 43 587 14 1 15
B Nara 95 5 100 95 5 100 - - -
FERIL wakayama 112 3 115 114 3 117 2 - 2
/BT subtotal 1,906 255 2,161 1,945 258 2,203 39 3 42
& chugoku B HR Tottori 93 - 93 96 = 96 3 - 3
B4R shimane 92 - 92 99 - 99 7 - 7
Ll okayama 122 - 122 131 = 131 9 - 9
J15 B Hiroshima 146 - 146 154 = 154 8 - 8
A Yamaguchi 112 - 112 116 = 116 4 - 4
/BT subtotal 565 - 565 596 - 596 31 - 31
Shikoku {8 B Tokushima 103 - 103 108 = 108 5 - 5
F)I Kagawa 99 - 99 103 - 103 4 - 4
4R Ehime 160 - 160 167 - 167 7 - 7
& & Kochi 60 - 60 64 - 64 4 - 4
/BT subtotal 422 - 422 442 - 442 20 - 20
I Kyushu $2/ Fukuoka 349 26 375 361 27 388 12 1 13
{£ % saga 63 - 63 64 = 64 1 - 1
B Nagasaki 90 - 90 92 = 92 2 - 2
BB Kumamoto 98 - 98 102 = 102 4 - 4
K% oita 143 - 143 147 - 147 4 - 4
B & Miyazaki 85 - 85 89 = 89 4 - 4
B R B Kagoshima 109 - 109 115 = 115 6 - 6
/BT subtotal 937 26 963 970 27 997 33 1 34
A& Total 9,138 1,172 10,310 9,709 1,205 10,914 571 33 604
FP#R okinawa 147 - 147 153 - 153 6 - 6
BRaE =T AR T TN —T IR 9,285 1172 10,457 9,862 1,205 11,067 577 33 610
GE) Note
FEROROMMEL, Ut ERETIL—TDEETHAVEZIVRANTDEHMTHY . BR) A ATSX. The number of stores is a total number of stores operated by the consolidated Lawson group including the number of
(Bp)O—yYrhiE, (B O—YoELUDEETHEHEBEESHET, stores operated by Ninety-nine Plus, Inc., Lawson Okinawa, Inc. and Lawson Toyama, Inc.
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