ﬁﬁiiﬁﬁ Non-consolidated operating results LAWEDN

.Iﬁ%ﬁ&%ﬁ Results and forecasts for major financial indicator S
20104EFE/FY2010 20114EE/FY2011 20124E [ /FY2012

E2MmEHA/1H BEHA/Full year E2MmEHA/1H BEHA/Full year F2Mm 3 H/1H B HAETE /Full year (Forecast)
2010.3.1 - 2010.8.31 2010.3.1 - 2011.2.28 2011.3.1-2011.8.31 2011.3.1-2012.2.29 2012.3.1-2012.8.31 2012.3.1 - 2013.2.28
£%5/Amount  BI4ELL/YoY #£%5/Amount Bi4EL/YoY £%5/Amount  BI4ELL/YoY £%5/Amount Bi4ELL/YoY &% /Amount BI4ELE/YoY 4%8/Amount BI4ELE/YoY
Fr—Y2ERLE @56 747582  985% 1502754  102.1% 816,169  109.2% 1621328  107.9% 859,883 105.4% 1,714,000 105.7%
otal net sales (millions of yen)
MERERLE @5m N 722,297 09.8% 1456113  1035% 796440  110.3% 1582583  108.7% 841,712 105.7% - -
et sales reported by franchised stores (millions of yen)
ERERLE =50 N 25284 71.7% 46641  708% 19729  780% 38745  831% 18171 92.1% - -
et sales from Company-operated stores (millions of yen)
BRLBIA @5r 133400  943% 263209  96.9% 136813  102.6% 272498  1035% 145342 106.2% 289,000 106.1%
ross operating revenue (millions of yen)
BRI =50 27187  99.9% 50210  111.6% 29,607  1089% 56263  1121% 31232 105.5% 60,000 106.6%
perating profit (millions of yen)
WA =756 26,798  988% 49312  110.6% 29654  110.7% 56,110  1138% 31255 105.4% 59,400 105.9%
urring profit (millions of yen)
PO K (S5 M) BBRIEE mmr 12,660  1031% 24643  119.2% 9,175  725% 22462  912% 16,650 181.5% 31,500 140.2%
profit (millions of yen)
PR 72U P03 (24 30) BRI 2 () 127.18 247.15 91.87 22491 166.69 315.35
Net profit per share (yen)
MRE @5 207,906 211,448 212,125 216,826 224,250 -
Net assets (millions of yen)
RRE @5 451,068 444821 505,302 500,667 529521 -
Total assets (millions of yen)
1HRSTUHRE F) 2,078.30 211324 2,120.02 2,166.35 2,240.69 -
Net assets per share (yen)
ROA
B ERAFIE8 (20 sF R 6.2% 12.0% 4.3% 10.5% 7.6% -
ROE
HBLLEE 76.3% 74.5% 74.5% 70.2% 68.7% -
urrent ratio
B 5E L2 152.6% 152.4% 165.1% 167.7% 171.2% -
Fixed ratio
BERELE 46.0% 47.4% 41.9% 43.2% 42.3% -
areholder's equity ratio
RIS 8,713 8,776 8,880 9,065 9,495 9,595
Number of stores
(E) Notes

*1 The gross operating revenues are a sum of total sales of LAWSON stores and commissions from franchised stores.
*2 Forecasted full-year net profit per share is calculated based on the number of outstanding shares as of August 31, 2012.

* EERIRALSEEEELS. MBEASDRAFDOEEHTY
*2 BHAGTEID 14k L7V L HAMER AR (CBAL TIL, 201268 A3 HRE DR FTHERA KL AV THELTEYET,
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LAWGSON

.EEE"’E% Non-consolidated statement of income

2010.3.1-2010.8.31

2011.3.1-2011.8.31

2012.3.1-2012.8.31

Increase (Decrease)

H 73 A /Millions of yen H 73 A /Millions of yen B4/ YoY 573 A /Millions of yen RI4ELL/YoY &7 FA/Millions of yen

ABELIULA Gross operating revenues B+E 133,400 136,813 102.6% 145,342 106.2% 8,529
B.5EL & Netsales™ 25,284 19,907 78.7% 18,738 94.1% -1,169
C.5E LR cost of goods sold™ 17,852 14,102 79.0% 13,291 94.2% -811
Dﬁiﬁﬂ]ﬁ Gross profit on sales™ B-C 7,432 5,805 78.1% 5,447 93.8% -357
E.EZINA oOperating revenues F+G 108,115 116,905 108.1% 126,604 108.3% 9,698
F AR EMBDULA Franchise commission from franchised stores 96,908 105,307 108.7% 112,738 107.1% 7,430

G.Z DD EZUINA other 11,207 11,597 103.5% 13,865 119.6% 2,268

H. B FIEE Gross operating profit A-C=D+E 115,548 122,710 106.2% 132,051 107.6% 9,340
lﬁﬁi&tj—ﬂ'ﬁ&i Selling, general and administrative expenses 88,361 93,1 02 105.4% 1 00,81 8 108.3% 7,71 5
J. B EE R X operating profit H-1 27,187 29,607 108.9% 31,232 105.5% 1,625
g*ﬂﬂlﬁ Non-operating income 733 925 126.2% 1 ,045 112.9% 119
B 351 2 P Non-operating expenses 1,121 878 78.4% 1,023 116.5% 144
BRI Recurring profit 26,798 29,654 110.7% 31,255 105.4% 1,600
%% 31 | 2F Extraordinary gain 73 56 76.3% 209 370.9% 152
45 A48 2%k Exvraordinary loss 5,120 13,714 267.8% 3,137 22.9% -10,576
$56 5| BT 9 2 #AH F ¥ income before income taxes 21,752 15,996 73.5% 28,326 177.1% 12,329
EAB., ERBERUVEEDBL income taxes - current 5,636 10,596 188.0% 11,725 110.7% 1,129
sk AT Z SRR 4E Deferred income taxes 3,455 -3,774 - -49 = 3,725
I e HABE R AE Net profit 12,660 9,175 72.5% 16,650 181.5% 7,474

.ﬂ&ﬁ%&u—ﬂﬁﬁ;ﬂ%wif;mﬂ Selling, general and administrative expenses

2010.3.1-2010.8.31

20104 1H 20115 1H

2011.3.1-2011.8.31

20124EfE1H

2012.3.1-2012.8.31

Increase (Decrease)

'H 7 FA/Millions of yen 'H 7 FA/Millions of yen B4/ YoY 'H 7 FA/Millions of yen R4/ YoY & A F/Millions of yen
HRRE Rents 32,970 34,349 104.2% 36,733 106.9% 2,384
AR Personal expenses 17,093 17,540 102.6% 17,716 101.0% 176
BhEE') — R ¥4 Equipment leasing charges 3,250 2,606 80.2% 1,704 65.4% -901
ﬁﬂ?iﬁﬁﬁﬁﬁmﬂ]i Depreciation of property and store equipment 1 0,094 11 ,227 111.2% 1 3,445 119.8% 2,21 7
S EILE Advertising and promotional expenses™ 4716 5,601 118.8% 7,097 126.7% 1,496
ZF Dl other 20,235 21,777 107.6% 24,120 110.8% 2,342
At Total 88,361 93,102 105.4% 100,818 108.3% 7,715
GE) Notes
* [FRESIE. BRELETT, *1 Net sales of goods.
*2 TS EREIE. BRFELRETY, *2 Cost of goods sold.
*3 SR E#FIEE . BT LRFIETT, *3 Gross profit on goods sales.
x4 [REBEEICZE. RAVMISERAZEESATBYET, *4 “Advertising and promotional expenses" include provision for point card certificates.
16

Copyright © 2012 Lawson, Inc. All Rights Reserved.



$1$¥$§ Non-consolidated operating results

LAWSON

BEXMNE-EXNEARR 20104 FE1H 20114 BE1H 20124EBE1H B4R
Non-operating income & Non-operating expenses 2010.3.1 - 2010.8.31 2011.3.1-2011.8.31 2012.3.1 - 2012.8.31 Increase (Decrease)

‘B 75 M /Millions of yen ‘B 75 M /Millions of yen ‘B 75 M /Millions of yen ‘B 75 M /Millions of yen
i‘m*ﬂﬁ Interest received 335 365 385 20
&mﬁmﬁ Compensation income 150 98 82 -16
T DAl other 247 461 577 116
!iﬂlblﬁil- Non-operating income 733 925 1 ,045 119
iﬂ.\ﬂls Interest expense 374 407 449 41
1) —Xﬂﬁﬁ Loss on cancellation of store lease contract 555 204 225 21
Z D other 191 267 348 81
!iﬂifﬁi‘l‘ Non-operating expenses 1,121 878 1,023 144
W BRI 5 - SR R R
Extraordinary gain & extraordinary loss 2010.3.1 - 2010.8.31 2011.3.1-2011.8.31 2012.3.1 - 2012.8.31 Increase (Decrease)

‘B 75 M /Millions of yen ‘B 73 [ /Millions of yen ‘B 5 M /Millions of yen ‘B3 M /Millions of yen
Eﬂﬁﬁﬂ]ﬁ Gain on sales of noncurrent assets - 53 0 -53
Eﬁ%&ﬁﬂﬁﬂ]ﬁ Gain on sales of subsidiaries and affiliates' stocks 73 2 198 195
F Db other = - 10 10
ﬁz“ *“ﬁi'f Extraordinary gain 73 56 209 152
Eﬂﬁﬁﬂ]@ Loss on retirement of noncurrent assets 1 ,679 1 ,1 90 600 -590
Eiﬁﬁﬁlﬁ Loss on sales of noncurrent assets 1 ,258 0 20 19
ﬁﬁ#ﬁi Loss on impairment of long-lived assets 2,1 13 2,466 2,382 -83
T Dl other 69 10,055 134 -9,921
ﬁﬂlﬂﬁ*ﬁ' Extraordinary loss 5,120 13,714 3,137 —10,576

WiXEE DK

20104FE1H

20114 1H

Capital expenditure 2010.3.1 - 2010.8.31 2011.3.1 - 2011.8.31 2012.3.1 - 2012.8.31 Increase (Decrease) Forecast / 2012.3.1 - 2013.2.28

‘B 75 M /Millions of yen ‘B 75 [ /Millions of yen ‘B 75 M /Millions of yen ‘B 75 M /Millions of yen ‘B 75 M /Millions of yen
ﬁEEﬂ New store investments 6,724 8,085 17,701 9,616 29,000
ﬂ#]ﬁﬂﬂ Existing store investments 3,261 4,390 3,667 -723 10,000
'DX?.L\EﬁEﬂ IT-related investments 4,090 3,552 2,344 -1 ,208 4,000
Z D other 411 343 1,145 802 2,000
BB INEE subtotal 14,486 16,370 24,858 8,488 45,000
Hﬂﬂ' Hﬂ Investments and advances -1 ,506 1 3,1 45 7,408 —5,737 6,000
1)—X Leases™ 4,975 9,501 9,792 291 21,000
At 1ol 17,955 39,016 42,059 3,043 72,000
:zﬁfffiggﬂli cauipment? 10,094 11,227 13,445 2,218 28,100
N EEEEHEIE Amortization of intangible assets 3,612 3,804 4,160 356 8,700
T (M4 FD B’ Bt Total depreciation and amortization 13,707 15,031 17,605 2,574 36,800

GE)
*1 20125 D) —REHBORFIZLSXZ HIE47385HATT .

*2 AR EEAERMENECE, FRELESN D) —AYHORMENEEZEATEYET,

Notes
*1 The amount of repayments of lease obligations is 4,738 million of yen in FY2012.

*2 Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-purchase

transaction due to the application.
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LAWGS0ON

BREERR

20104E B 20115
(20114228 A 3R ) (201252298 B 1E)

FY2010 (As of 2011.2.28)

FY2011 (As of 2012.2.29)

201245 FESE 2 1A
(201248 A31 B R )

FY2012 1H (As of 2012.8.31)

2001 EEERDSDIEH

Increase (Decrease) from 2012.2.29

[ ﬁ@wgﬂ Assets ] &7 [ /Millions of yen &7 [ /Millions of yen &7 F/Millions of yen &7 [ /Millions of yen
FRBhE EE current assets 123,234 137,840 146,246 8,406
ﬁ%&lﬂ?ﬁf Cash and deposits 68,743 75,389 78,369 2,980
SNERE EH/ITE Accounts receivable - due from franchised stores 15,661 18,064 17,565 -498
4 {fEE 2 Marketable securities 2,999 4,999 4,999 -0
7% & Merchandise inventories 862 807 800 -7
*”i}-\% Accounts receivable - other 23,641 26,21 2 29,546 3,333
ﬁﬂ*ﬂ%ﬁfé Deferred tax assets 3,344 3,122 2,134 -988
Z Dt other 8,059 9,316 12,953 3,637
EEI5] &< Allowance for doubtful accounts =77 =73 -122 -49
[E 5 & EE Noncurrent assets 321,586 362,826 383,274 20,448
B 2E TE & E Property, plant and equipment 141,614 162,075 174911 12,836
E%&U*ﬁﬁ% Buildings and structures 89,321 97,812 104,194 6,382
HEMEMERU I EZEES venicles, tools, fumiture and fixtures 10,962 11,884 12,680 796
 Z D other 41,329 52,378 58,035 5,656
S [E T & FE Intangible assets 27,925 27,413 25117 -2,295
?ﬁﬁ%d)ﬁﬂ@ﬁfi Investments and other assets 152,046 173,337 183,245 9,907
: ﬁﬁ‘!%*i**it Stocks of subsidiaries and affiliates 16,656 27,288 27,690 402
- Eﬁ,ﬂﬁﬁ% Long-terms loans receivable 39,856 41 ,982 40,846 -1 ,1 36
- %lf%%ﬁ% Guarantee deposits 77,1 64 78,450 79,826 1 ,376
FRIETR S B FE Deferred tax assets 11,693 14,475 15,475 1,000
* Z D other 8,277 12,521 20,652 8,131
- B 1815|214 % Allowance for doubtful accounts -1,601 -1,380 -1,246 133
B E SR Total Assets 444821 500,667 529,521 28,854
ﬁcﬁafdﬁﬁgﬁﬁ%ﬂiiﬁstore equipment 140,922 163,004 174,054 11,050
Copyright © 2012 Lawson, Inc. All Rights Reserved. 18
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B EEXER
20104E 20114 20124F FE 5B 200 4 5 = 3
(201152 A28 A | #E) (2012552 A 298 B (2012458 A31 B/ NEERNEOEH

FY2010 (As of 2011.2.28) FY2011 (As of 2012.2.29) FY2012 1H (As of 2012.8.31) Increase (Decrease) from 2012.2.29
[ BEDE Liavilities ] &7 H/Millions of yen & 75 M/Millions of yen &7 M /Millions of yen & 75 /Millions of yen
B E MR current liabilities 165,398 196,405 212,870 16,464
E*ﬂ‘% Accounts payable - trade 67,633 72,752 88,740 1 5,987
NEE FEEENTE Accounts payable - due to franchised stores 1,171 1,006 1,456 450
3L & Accounts payable - other 13,534 13,902 16,181 2,279
**LI%A*E% Income taxes payable 9,738 1 4,259 1 2,1 61 —2,098
?EU% Deposits payable 52,548 63,587 61 ,41 7 —2,1 70
EE}%#% Provision for bonuses 3,610 3,012 1,853 -1,159
7R49F§| 2448 Provision for point card certificates 925 556 353 -203
Z Dth other 16,235 21,327 30,707 3,379
Eﬁﬂ Noncurrent liabilities 67,974 87,435 92,400 4,965
SBEEFA 151294 Liability for employees' retirement benefits 7,036 8,188 8,650 461
S B R R Ss T
L%o%a%ﬁéﬁi?*itﬁneﬁts to executive officers and corporate auditors 212 289 264 —24
Eﬁ}ﬁ'ﬁ") ﬁéﬁé Long-term guarantee deposits 37,240 35,71 8 35,489 -229
1) —R{EF Lease obligations 22,612 30,699 34,753 4,054
BEREETS Asset retirement obligations - 11,642 12,408 766
Z D other 873 897 833 -63
B B/ A E Total liabilities 233,372 283,840 305,270 21,430
[ $% 2 DEB Net assets ]
ﬁii* Shareholders' equity 211 ,692 21 6,986 224,368 7,382
& A& common stock 58,506 58,506 58,506 -
ﬁK%ﬂ%% Capital surplus 47,696 47,707 47,709 2
FIZEFIR L Retained earnings 107,182 112,400 119,761 7,360
B 24X Treasury stock -1,693 -1,627 -1,608 19
ﬁiﬁﬁ' ﬂ;%ﬁ% Valuation and translation adjustments -648 -602 =547 55
N%etaz:r%alﬁiziﬂg szﬁ(ﬁigﬁf:iible-for-sale securities -14 —35 19 95
T #h BTl ZE %€ Revaluation reserve for land -634 -567 -567 -
78k T #94E subscription rights to shares 405 442 429 -13
i EE A B Net assets 211,448 216,826 224,250 7,424
B BBIE E A E Liavilties and net assets 444,821 500,667 529,521 28,854
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