ﬁﬁiiﬁﬁ Non-consolidated operating results

LAWGS0ON

.Iﬁ%ﬁ&%ﬁ Results and forecasts for major financial indicator

S

20104E & /FY2010 20114E & /FY2011 20124 /FY2012

FE1mEEE/1Q BEHA/Full year FE1mEEE/1Q BEHA/Full year F1mFH/1Q B HAETE /Full year (Forecast)
2010.3.1 - 2010.5.31 2010.3.1 - 2011.2.28 2011.3.1-2011.5.31 2011.3.1-2012.2.29 2012.3.1-2012.5.31 2012.3.1 - 2013.2.28
£%5/Amount  BI4ELL/YoY #£%5/Amount Bi4EL/YoY £%5/Amount  BI4ELL/YoY £%5/Amount Bi4ELL/YoY &% /Amount BI4ELE/YoY 4%8/Amount BI4ELE/YoY
Fr—Y2ERLE @56 357,591 96.4% 1502754  102.1% 381249  106.6% 1621328  107.9% 413703 108.5% 1,720,000 106.1%
otal net sales (millions of yen)
MERERLE @5m N 344968  97.5% 1456113  1035% 371,991  107.8% 1582583  108.7% 404,692 108.8% - -
et sales reported by franchised stores (millions of yen)
ERERLE =50 N 12623 728% 46641 9257  733% 38745  831% 9011 97.3% - -
et sales from Company-operated stores (millions of yen)
BRLBIA @5r 63583  92.1% 263,209 63,492  99.9% 272498  1035% 69,678 109.7% 287,000 105.3%
ross operating revenue (millions of yen)
BRI =50 9,049  922% 50210  111.6% 11915  1198% 56263  112.1% 12,680 106.4% 60,000 106.6%
perating profit (millions of yen)
WA =756 9836  915% 49312  110.6% 11992  1219% 56110  113.8% 12,859 107.2% 59,400 105.9%
urring profit (millions of yen)
PO K (S5 M) BBRIEE mmr 4040 1136% 24643 119.2% -459 - 22462 912% 5866 - 31,500 140.2%
profit (millions of yen)
PR 72U P03 (24 30) BRI 2 () 40.74 247.15 -4.60 22491 58.73 315.36
Net profit per share (yen)
MRE @5 196,616 211,448 202,503 216,826 213,398 -
Net assets (millions of yen)
RRE @5 451,760 444821 494,025 500,667 544,334 -
Total assets (millions of yen)
1HRSTUHRE F) 1979.14 211324 2,023.67 2,166.35 2.132.02 -
Net assets per share (yen)
ROA
B ERAFIE8 (20 sF R 2.0% 12.0% -0.2% 10.5% 2.7% -
ROE
HBLLEE 72.6% 74.5% 77.9% 70.2% 72.0% -
urrent ratio
B 5E L2 160.1% 152.4% 163.1% 167.7% 174.2% -
Fixed ratio
BERELE 43.5% 47.4% 40.9% 43.2% 39.1% -
areholder's equity ratio
RIS 8,665 8,776 8,808 9,065 9,328 9,555
Number of stores
(E) Notes

*1 The gross operating revenues are a sum of total sales of LAWSON stores and commissions from franchised stores.
*2 Forecasted full-year net profit per share is calculated based on the number of outstanding shares as of May 31, 2012.

* EERIRALSEEEELS. MBEASORAFDOEEHTY
*2 BHAGTEID 14k L7V L HAFERI AR (CBAL TIL, 201265 A3 HREDHRFTHERKX ML AV THELTEYET,
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.ﬁﬁg'l'g% Non-consolidated statement of income

20104E BE 55 1 U 3 R AT HARS

2010.3.1 - 2010.5.31

20114ERE S5 1794 33 R &+ HARS

2011.3.1-2011.5.31

20124F [ 85 109 3 ) R EHRARS

2012.3.1-2012.5.31

Increase (Decrease)

& 7 [ /Millions of yen & 7 [ /Millions of yen BT/ YoY B F/Millions of yen BIEELE/YoY &7 [ /Millions of yen

ABEFEHLIUNA Gross operating revenues B+E 63,583 63,492 99.9% 69,678 109.7% 6,186
B.5ELE Net sales™ 12,623 9,257 73.3% 9,244 99.9% -12
C.5e LIR{f cost of goods sold” 8,944 6,553 73.3% 6,578 100.4% 24
D.5E L #FIZE Gross profit on sales™ B-C 3,678 2,704 73.5% 2,666 98.6% =37
E.EZUNA oOperating revenues F+G 50,960 54,234 106.4% 60,434 111.4% 6,199
FINERIEMSDURA Franchise commission from franchised stores 45,540 48,425 106.3% 53,635 110.8% 5210

G.Z DD EFEUNA other 5,420 5,809 107.2% 6,799 117.0% 989
H.E £ FIEE Gross operating profit A-C=D+E 54,639 56,939 104.2% 63,100 110.8% 6,161
LERFERU—BEEE Seling, general and administrative expenses 44,690 45,023 100.7% 50,420 112.0% 5,396
J. B ERILE operating profit H-1I 9,949 11,915 119.8% 12,680 106.4% 764
B 2SR Non-operating income 426 473 110.9% 730 154.3% 257
B %451 B A Non-operating expenses 539 397 73.6% 551 139.0% 154
FEHE R R Recurring profit 9,836 11,992 121.9% 12,859 107.2% 866
35 5 F 2% Extraordinary gain 73 22 31.0% 198 864.9% 175
438 L& Extraordinary loss 2,848 12,523 439.6% 2,832 22.6% -9,691
i 5 HTem 2 385 FI 2 1ncome before income taxes 7,062 -508 - 10,225 = 10,734
sEATREE Income taxes 3,021 -48 - 4,358 - 4,407
a4 ERBEFIEE Net profit 4,040 -459 - 5,866 - 6,326

IﬁEﬁE&U—ﬂE‘EEEQIUIﬁﬂ Selling, general and administrative expenses

2010.3.1 - 2010.5.31

20104F B 55 1749 4 #A 3 &+ AR 20114 BE 55 1 00 4 3 3R 51 HARE

2011.3.1-2011.5.31

20124 FE S5 109 4 A R & HARS

2012.3.1-2012.5.31

Increase (Decrease)

& A A/Millions of yen & A F/Millions of yen BIFELE/YoY ‘B [A/Millions of yen 4L/ YoY 'H 7 FA/Millions of yen

HRRE Rents 16,437 17,054 103.7% 18,146 106.4% 1,091
A Personal expenses 8,630 8,648 100.2% 9,101 105.2% 452
BhEE')—R ¥ Equipment leasing charges 1,658 1,365 82.3% 867 63.5% -498
EEREERM{ERNE Depreciation of property and store equipment 4924 5,438 110.4% 6,389 117.5% 951

LB LB Advertising and promotional expenses™ 2,395 2,084 87.0% 3,496 167.7% 1,411
F D4t other 10,642 10,432 98.0% 12,419 119.0% 1,987
| &t Total 44,690 45,023 100.7% 50,420 112.0% 5,396
GE) Notes
*1 [FESIE. BRFTLETT . *1 Net sales of goods.
*x2 [SELERMIX. BRELRETIT, *2 Cost of goods sold.
*3 TSR EHFIEE, BRFTELBAETT, *3 Gross profit on goods sales.
x4 [LREEEEICZE. RAUMISERALEEESATBYET, *4 "Advertising and promotional expenses" include provision for point card certificates.
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BEEEOWKR 20104 B 1Pk {A R EHHARA | 2011 4F B pm sy REHAA | 20124F BE S 1 U A R EHRARY LT

Capital expenditure 2010.3.1 - 2010.5.31 2011.3.1-2011.5.31 2012.3.1-2012.5.31 Increase (Decrease) Forecast / 2012.3.1 - 2013.2.28

B 73 M/Millions of yen B 73 M/Millions of yen B 7 M/Millions of yen B 73 M/Millions of yen ‘B A/Millions of yen
i 3344 2,895 8542 5,647 26,000

ew store investments
BifF AR 1379 1115 1,590 475 12,000
Existing store mveslrzlenls
YR LRERR 2213 1,921 1077 -844 4,000
IT-related investments
ZDith 545 463 511 48 -
Other
BRAH 7.481 6,394 11,721 5327 42,000
ub_total _

R - 291 34 3729 3,695 6,000
Investments and advances
V=2 2,181 2,376 4,851 2,475 18,000
Leases
==
‘|I'=:;t§||- 9,953 8,804 20,302 11,498 66,000
ﬁﬂ?iﬂﬁﬁﬁﬁﬁfﬂi ) “ 4,924 5,438 6,389 951 27,500
Depreciation of property and store equipment
RiEE RERDR 1,759 1868 2,067 199 8,800
Amortization of intangible assets
B A R At - 6,683 7,306 8,456 1,150 36,300
Total depreciation and amortization
GE) Notes
*1 2012 EDY—REBEBEDRFICLSIZHIF2,268EFATY . *1 The amount of repayments of lease obligations is 2,268 million of yen in FY2012.
*2 F)—RAELEFOBEAICKY . EREEEERMENEIZX. TELEIND ) —AMEDOBMENEESATHYET, *2 Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-purchase

transaction due to the application of new lease accounting standards in Japan.
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BREERR

20104E B 20115
(20114228 A 3R ) (201252298 B 1E)

FY2010 (As of 2011.2.28)

FY2011 (As of 2012.2.29)

20124F FEESE 109 34 A
(201255 A31 B R E)

FY2012 1Q (As of 2012.5.31)

2001 EEERDSDIEH

Increase (Decrease) from 2012.2.29

[ ﬁ@wgﬂ Assets ] &7 [ /Millions of yen &7 [ /Millions of yen &7 F/Millions of yen &7 [ /Millions of yen
FRBhE EE current assets 123,234 137,840 173,408 35,568
& KR UTEE cash and deposits 68,743 75,389 114,121 38,732
fNE8 JE E &N TE Accounts receivable - due from franchised stores 15,661 18,064 20,085 2,021
H{MHEEZ: Marketable securities 2,999 4,999 - —4,999

7% & Merchandise inventories 862 807 821 14
FRYLA £ Accounts receivable - other 23,641 26,212 25,524 -688
ﬁﬂ*ﬂ%ﬁfé Deferred tax assets 3,344 3,1 22 1 ,576 -1 ,546

Z Dt other 8,059 9,316 11,356 2,040
EEI5] &< Allowance for doubtful accounts =77 =73 -78 -5
B & EE Noncurrent assets 321,586 362,826 370,925 8,099
B 2E TE & E Property, plant and equipment 141,614 162,075 167,359 5,283
E%&U*ﬁﬁ% Buildings and structures 89,321 97,812 100,180 2,367
HEMEMERU I EZEES venicles, tools, fumiture and fixtures 10,962 11,884 12,376 491

 Z D other 41,329 52,378 54,802 2,424
S [E T & FE Intangible assets 27,925 27,413 25,909 -1,504
R EZ Dt & EE investments and other assets 152,046 173,337 177,657 4,319

- ﬁﬁ‘t%*i**it Stocks of subsidiaries and affiliates 16,656 27,288 27,210 -78
Eﬁ,ﬂﬁﬁ% Long-terms loans receivable 39,856 14 ,982 40,343 -1 ,639

- %lf%%ﬁ% Guarantee deposits 77,1 64 78,450 78,949 499
FRIETR S B FE Deferred tax assets 11,693 14,475 15,457 982

* Z D other 8,277 12,521 17,036 4,515

- E 185125 Alowance for doubtful accounts -1,601 -1,380 -1,340 40

B E SR Total Assets 444,821 500,667 544,334 43,667
ﬁcﬁafdﬁﬁgﬁﬁ%ﬂiiﬁstore equipment 140,922 163,004 168,351 5347
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BEEXBXR
20104F [ 20114F 20124 B 55 109 4 5 S s
(201142 A28 AR 7E) (201242 A29 A IR7E) (201245 A31 B RTE) 0NEERNSDEM

FY2010 (Asof 2011.2.28) FY2011 (As of 2012.2.29) FY2012 1Q (Asof 2012.5.31) Increase (Decrease) from 2012.2.29

[ E.EODEB Liabilities ] &% [ /Millions of yen B 75 A /Millions of yen &% M /Millions of yen B 75 A/Millions of yen

TRBI A current liabilities 165,398 196,405 240,823 44,418
B #4% Accounts payable - trade 67,633 72,752 80,942 8,189
MBS TEEHNTE Accounts payable - due to franchised stores 1171 1,006 1,116 110
$K3$hE Accounts payable - other 13,534 13,902 14,035 133
**L,f*fﬂ% Income taxes payable 9,738 14,259 3,949 —]0,310
FEY & Deposits payable 52,548 63,587 111,539 47,951
“‘E“Eﬁléiéé Provision for bonuses 3,610 3,012 1,567 —1,445
R4+ 51244 Provision for point card certificates 925 556 411 -145
Z Dt other 16,235 27,327 27,262 -65

B 52 & & Noncurrent liabilities 67,974 87,435 90,111 2,676
BEEHR T 51 24<E Liability for employees' retirement benefits 7,036 8,188 8,392 203
S SRR EtSaT | sl
Lﬁo%a%g%é?;gregrjlit%eneﬁts to executive officers and corporate auditors 212 289 255 —34
E,ﬁJﬁEU ﬁgﬂff Long-term guarantee deposits 37,240 35,71 8 35,738 20
BEREIETS Asset retirement obligations - 11,642 12,040 398
Z D th other 23,485 31,596 33,684 2,088

B R EE Total liabilities 233,372 283,840 330,935 47,095

[ $EEE DEP Net assets ]

HEZE X shareholders' equity 211,692 216,986 213,567 -3,418
& AR & common stock 58,506 58,506 58,506 -
EKE|RE capital surplus 47,696 47,707 47,707 0
FI2EF|RE Retained earnings 107,182 112,400 108,978 -3,422
B 243 Treasury stock -1,693 -1,627 -1,624 3

STl - A B ZE X% valuation and translation adjustments -648 -602 —611 -8
l\iﬁ?rfrie{alﬁiztﬂg Zgﬁr:)tgﬁff\i%ble-for-sale securities -14 -35 —43 -8
T HEETfZEZEE Revaluation reserve for land -634 -567 -567 -

%ﬂ*%ﬂﬁ Subscription rights to shares 405 442 442 -0

IR E A FT Netassets 211,448 216,826 213,398 -3,427

ﬁﬂﬁiﬁ‘%ﬁ' Liabilities and net assets 444,821 500,667 544,334 43,667
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