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LAWS0ON

.It#ﬁt%ﬁ Results and forecasts for major financial indicator S

2010£EE/FY2010 20114EE/FY2011 2012£E & /FY2012
F1mFH/1Q EHI/Full year F1WFE/1Q EHI/Full year F1m3H/1Q EHAETE/Full year (Forecast)
2010.3.1 - 2010.5.31 2010.3.1 - 2011.2.28 2011.3.1 - 2011.5.31 2011.3.1 - 2012.2.29 2012.3.1 - 2012.5.31 2012.3.1 - 2013.2.28
&%/Amount  BT4ELL/YoY @%E/Amount  BifEE/YoY  &%E/Amount  BIFELb/YoY @%E/Amount  BifEEb/YoY &% /Amount  BIfELL/YoY £%8/Amount BI4E L/ YoY
?I—DQE?BJ:E (B 7 M) Total net sales (millions of yen) 401,524 97.9% 1,682,812 101.0% 428,815 106.8% 1,825,809 108.5% 467,941 109.1% 1,964,000 107.6%
ﬂﬂﬂﬁﬁﬁlﬁ (BEHR) - 353,765 93.0% 1,499,576 104.6% 385,948 109.1% 1,651,693 110.1% 426,444 110.5% - -
et sales reported by franchised stores (millions of yen)
=
EEERLE @5m) ’ 47758 986% 183235  78.8% 42866  89.8% 174115  950% 41497  96.8% - -
pany-operated stores (millions of yen)
B ERLIULA (mFHM)" Gross operating revenues (millions of yen) 106,586 96.9% 441,277 94.5% 112,020 105.1% 478,957 108.5% 121,434 108.4% 503,000 105.0%
g**‘]ﬁ (&7 M) Operating profit (millions of yen) 11 ,201 91.8% 55,540 110.5% 1 2,874 114.9% 61 ,769 111.2% 13,950 108.4% 66,000 106.8%
FEFIZE =FM) Recurring profit (millions of yen) 10,995 90.9% 54,594 110.4% 12,851 116.9% 61,728 113.1% 13,763 107.1% 65,100 105.5%
95 (Z3A) BEFIEE (=5 ) Net profit (millions of yen) 4,081 68.3% 25,386 202.1% -1,983 - 24,885 98.0% 6,267 - 33,400 134.2%
1B Y=Y (2 3) SR EE (5 Net profit per share (yen) 41.15 254.61 -19.85 24917 62.74 334.38
mﬁﬁ (B M) Net assets (millions of yen) 1 95,241 208,466 1 98,200 21 4,662 21 0,847 -
& E (m5M) Total assets (millions of yen) 481,213 476,036 526,118 531,453 577,748 -
11*%1':")%&& (M) Net assets per share (yen) 1,896.65 2,037.50 1,932.93 2,114.00 2,081.77 -
BEEMEH (L) PRI EE roa 0.9% 5.5% —0.4% 4.9% 1.1% -
BEEARDmEH (L) SiFI 2R roE 2.2% 12.8% -1.0% 12.0% 3.0% -
FRBIEEEE current ratio 73.8% 75.3% 78.1% 73.5% 75.9% -
B 5B L 2, Fixed ratio 171.0% 162.7% 176.4% 175.8% 181.0% -
B2 EARLE shareholder's equity ratio 39.1% 42.7% 36.7% 39.7% 36.0% -
ERFHIELS¥vyaon—@sm B
Net calsh provided by (used in) operating activities (millions of yen) 54’537 72’21 0 59’970 86’356 63'1 21
BEEBICLDIFryiaon— a@sm _ _ _ _ _ _
Net calsh provided by (used in) investing activities (millions of yen) 4’820 30’522 7’871 52’91 2 1 4'584
MBEEBICLDFryiaon— a@sm _ _ _ _ _ _
Net calsh provided by (used in) financing activities (millions of yen) 1 0’756 28’798 1 0’829 27’544 1 '792
RERURERFNOMKAR =5r) 93,803 67,712 108,992 73,670 110,453 -
Cash and cash equivalents at end of period (millions of yen)
3
BN RIE S 9,792 9,994 10,017 10,457 10,732 11,007
Number of stores in Japan
[¢z3) Notes
*1 BERBIRALEEESLS. MBEISOIRAZDEFHTT . *1 The gross operating revenues are a sum of total sales of Lawson group stores and commissions from franchised stores.
*2 BEAGTE D 1#kY =Y LEAHEFIZRICEAL TIX, 20128F5 831 BIRE DR FTHFHRABEZRAVTEELTBYET, *2 Forecasted net profit per share in the full-year plan is calculated based on the number of outstanding share as of May 31, 2012.
*3 TENKESSUIL. YERTIL—TDEETIIVEZIVRARN7DESHHBTHY. (B) ARTIR, (3) O—VhiE. (%) *3 The number of stores in Japan is a total number of stores operated by the consolidated Lawson group, including the number
O—Y o BILNEBEETAESHMEZSHTHBYET, of stores operated by Ninety-nine Plus, Inc., Lawson Okinawa, Inc. and Lawson Toyama, Inc.
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[ | Eﬁﬁﬁ%‘l‘ﬁ% Consolidated statement of income

2010.3.1-2010.5.31

2012.3.1 - 2012.5.31

201045 FE 35 17034 4 R B+ 4 20114 BE 55100 4 4 S B 20124 B 55 100 4 4 8 B4

2011.3.1-2011.5.31

Increase (Decrease)

& /5 A/Millions of yen ‘B % [/Millions of yen BIEELL/YoY ‘B 75 A/Millions of yen B/ YoY H 75 A /Millions of yen

ABEZELINA Gross operating revenues B+E 106,586 112,020 105.1% 121,434 108.4% 9,414
B.5E L& Netsales™” 48,026 49,399 102.9% 50,878 103.0% 1,479
C.7E LR Cost of goods sold™ 35,544 37,076 104.3% 38,191 103.0% 1,114
D.58 L #FIEE Gross profit on sales™ B-C 12,482 12,322 98.7% 12,687 103.0% 364
E.EZUNA operating revenues F+G 58,559 62,621 106.9% 70,556 112.7% 7,934
F.INERTE A5 DU A Franchise commission from franchised stores 46,308 49,718 107.4% 55,724 112.1% 6,005

G ZDHDEZEINA other 12,251 12,903 105.3% 14,832 115.0% 1,929
H.E T Gross operating profit A-C=D+E 71,042 74,944 105.5% 83,243 111.1% 8,299
LARFEE RV —8EEE seling, general and administrative expenses 59,840 62,069 103.7% 69,293 111.6% 7,224
J. B ZEFIEE operating profit H-1 11,201 12,874 114.9% 13,950 108.4% 1,075
B SN ZE Non-operating income 501 463 92.3% 467 100.9% 4
B2 51 B A Non-operating expenses 706 486 68.8% 654 134.5% 167
B EFIEE Recurring profit 10,995 12,851 116.9% 13,763 107.1% 911
% Bl 2 extraordinary gain - 20 - 289 - 269
% A48 4 extraordinary loss 3,172 14,138 445.6% 3,048 21.6% -11,089
SRR S BAHE R ZE income before income taxes 7,823 -1,266 - 11,003 = 12,270
iE AT Income taxes 3,567 548 15.4% 4752 866.9% 4,204
DR HEEEREN M EEABMFIZE income before minority interests - -1,814 - 6,251 - 8,065
7 ¥k 3 F2E Minority interests in net profit 174 168 96.6% -16 = -184
P HABEFIER Net profit 4,081 -1,983 - 6,267 = 8,250

IM%E&U—&EEEG)IU%H Selling, general and administrative expenses

20104EBE 55 1 9 £ R R AT HARS

2010.3.1-2010.5.31

2011 EEBE S 1 U R R AT HARS

2011.3.1-2011.5.31

20124EBE S 1 U R R AT HARS

2012.3.1 - 2012.5.31

Increase (Decrease)

&5 A/Millions of yen ‘B % [/Millions of yen BIEELL/YoY ‘B 5 A/Millions of yen BIEELEYoY &7 A /Millions of yen

A RE rents 17,972 19,029 105.9% 20,459 107.5% 1,430
AR Personal expenses 14,218 14,626 102.9% 15,498 106.0% 872
BhEE") — X ¥ Equipment leasing charges 2,732 2,257 82.6% 1,613 71.5% -643
A EEEEFMEINE Depreciation of property and store equipment 5,550 6,516 117.4% 7,636 117.2% 1,119

LB {R B Advertising and promotional expenses”™ 2,905 2,629 90.5% 4,458 169.6% 1,829
F Db other 16,461 17,010 103.3% 19,626 115.4% 2,616
A F Total 59,840 62,069 103.7% 69,293 111.6% 1,224
GE) Notes
1 [FEEIE. ARFTLETT, *1 Net sales of goods.
*2  [SEE[Rffi&. BAFELRETT, *2 Cost of goods sold.
*3  [FE E#aFIZE &, BT LRFIETT, *3 Gross profit on goods sales.
*4 TIREBEEEICIE. RIS LEBRARBEZSATBYET, *4 “Advertising and promotional expenses" include provision for point card certificates.
Copyright © 2012 Lawson, Inc. All Rights Reserved. 02
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W EDORR

Capital expenditure

2011.3.1-2011.5.31

2012.3.1 - 2012.5.31 Increase (Decrease)

2010 EE S 1 SR atsnd | 2011 e 1k Rt ana || 201245 5 1 P R A RS

2010.3.1-2010.5.31

Forecast/2012.3.1 - 2013.2.28

‘B 75 [ /Millions of yen

‘B 75 M /Millions of yen

‘B %5 [ /Millions of yen ‘B 75 A /Millions of yen

‘B 75 M /Millions of yen

wia s 3,608 3,154 9,155 6,001 31,000

ew store |r|.VeSlmentS

bt 1493 1386 1742 356 13,000
xisting store investments

vATLRBAR 2,304 1993 1366 627 6,000
-related investments

Tom 696 904 553 -351 -

.er =

il 8,101 7.437 12817 5,380 50,000
utztotal _

HIE- MR 225 33 -33 66 -
nvestments and advances

V=R 3322 3218 5,757 2,539 22,000

Leases

O

i 11,198 10,688 18,541 7,853 72,000

MEERERBRDR 5,550 6,516 7,636 1120 33.400

Deprematlon_of property and store equipment

o e I = NIt 2,090 2,163 2434 271 10,300
mortization of Lntanglble assets

BinuRn N 7,640 8,679 10,070 1391 43,700
otal depreciation and amortization

GE) Notes

*1 20128 ED) —REHFDRFICLDZHIE31345HMATT .

*2 F)—ALHOBAICKY, AREEEERMENEICL, TELEESNS ) —ADEORMENELEEATEYET .

*1 The amount of repayments of lease obligations (consolidated) is 3,134 million of yen in FY2012.
*2 Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-purchase

transaction due to the application of new lease accounting standards in Japan.

Copyright © 2012 Lawson, Inc. All Rights Reserved.
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.ﬁﬁﬁ%ﬁﬂﬁﬁ Consolidated balance sheet
201045 20114F 20124 EE SR 1A A L s
(201142 A 28 A H ) (201242 A 29 H B #E) (201245731 HBRE) 01 FERNSOHEH

FY2010 (As of 2011.2.28) FY2011 (As of 2012.2.29) FY2012 1Q (As of 2012.5.31) Increase (Decrease) from 2012.2.29

[ Ego)gﬂ Assets ] &7 A /Millions of yen &% M /Millions of yen B 7% [/Millions of yen &% M /Millions of yen
FRBIE EE current assets 145,009 160,157 201,402 41,244
& R UTESE cash and deposits 74,816 79,074 122,657 43,582
INERIE EH]ITE Accounts receivable - due from franchised stores 16,159 19,521 21,609 2,088

B M EE 2 Marketable securities 2,999 4,999 - —4,999
5 & Merchandise inventories 7,011 8,075 8,407 331
FRULA$E Accounts receivable - other 29,285 32,645 34,158 1,513
1R IEF L B E Deferred tax assets 4,943 4,800 3,216 -1,583

Z Dth other 9,891 11,190 11,511 321
E1E5| & <& Alowance for doubtful accounts =97 -149 -158 -9
E5E & B Noncurrent assets 331,026 371,295 376,346 5,050
2 [E 7E & E Property, plant and equipment 158,833 183,835 189,472 5,637
E%&U*ﬁﬂ% Buildings and structures 96,401 107,061 109,507 2,446
CEEEME RV T E B EHE Vehicles, tools, fumiture and fixtures 13,241 14,013 14,556 543

- Z D h other 49,190 62,759 65,407 2,647

B [E 7€ B FE Intangible assets 36,096 38,977 37,449 -1,527
REZ DD EE investments and other assets 136,096 148,483 149,424 941

- REAE F£ Long-terms loans receivable 31,825 32,138 32,714 575

&= ARELE Guarantee deposits 81,654 83,665 84,223 557
#RIE T % B B Deferred tax assets 13,253 16,870 17,551 680

- B 7ZE B AE B MESF Bankruptey and reorganization claims 15,372 15,136 15,142 6

- Z D th other 10,037 16,523 15,604 -919

B 1815|2458 Allowance for doubtful accounts -16,047 -15,851 -15,811 40

B E BB Total Assets 476,036 531,453 577,748 46,295
AREEREDBMRIRHER 153,499 180,425 187,084 6,658

Accumulated depreciation of property and store equipment

Copyright © 2012 Lawson, Inc. All Rights Reserved. 04
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Iﬁﬁﬁﬁﬁﬁﬁi Consolidated balance sheet

[ B/ DER Liavilities ]

20104E B 20114E B
(20114228 A 3R ) (2012462 A 29 3R 1)

FY2010 (As of 2011.2.28)

FY2011 (Asof 2012.2.29)

20125 FESE 1 9 -4
(201245 A31 B RE)

FY20121Q (As of 2012.5.31)

2011 EEERDSDIEH

Increase (Decrease) from 2012.2.29

&3 [ /Millions of yen

‘B [/Millions of yen

&3 [ /Millions of yen

‘B [/Millions of yen

FEEN A current liabilities 192,595 217978 265,274 47,295
E*ﬂ‘% Accounts payable - trade 81 ,398 88,262 97,753 9,491
nEE FEEEITE Accounts payable - due to franchised stores 1,179 1,390 1,543 153
*ﬂ\/fkfﬂ::; Income taxes payable 10,673 1 5,305 4,01 0 -11 ,294
FEY & Deposits payable 62,340 75,004 124,155 49,150
EE}%#% Provision for bonuses 3,768 3,204 1,831 -1,373
7R’f>|‘g| 244 Provision for point card certificates 1,287 701 473 -228
Z D th other 31,947 34,110 35,506 1,395

E5E &{®& Noncurrent liabilities 74,974 98,812 101,626 2,814
ﬂmﬁ\‘n\ﬁm ko Liability for employees' retirement benefits 7,529 8,745 8,996 251
S R ESsE |
L%o%a%ﬁéﬁi?*itﬁneﬁts to executive officers and corporate auditors 234 308 276 -31
Eﬁ}ﬁ'ﬁ") ﬁéﬁf Long-term guarantee deposits 37,1 39 35,735 35,752 16
BEREFETS Asset retirement obligations - 15,161 15,658 497
Z Dl other 30,070 38,862 40,943 2,081

B B/ A E Total liabilities 267,570 316,791 366,900 50,109

[ $5E E DEB Net assets ]

HEE X shareholders' equity 204,117 211,835 208,817 -3,018
& A& common stock 58,506 58,506 58,506 -
ﬁK%ﬂ%% Capital surplus 47,696 47,707 47,707 0
FIZEFIR L Retained earnings 99,608 107,249 104,227 -3,021
B 24 Treasury stock -1,693 -1,627 -1,624 3

ZF DD B IEF 2 R 5HEE Accumulated other comprehensive income -638 -680 -879 -199
Z it M %2 S ) 4 1 —o1 ~10
Net unrealized gain (loss) on available-for-sale securities
T HhEETfZEZEE Revaluation reserve for land -634 -567 -567 -
AEBHRE AR Foreign currency translation adjustments 1 -101 -289 -188

%ﬂ*%ﬂﬁ Subscription rights to shares 405 442 442 -0

DEEREFFSD Minority interests 4,581 3,064 2,468 -596

IR E A F Netassets 208,466 214,662 210,847 -3,814

ﬁﬂﬁiﬁ‘%i‘l‘ Liabilities and net assets 476,036 531 ,453 577,748 46,295

Copyright © 2012 Lawson, Inc. All Rights Reserved. 05
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| Eﬁ#"\"‘l:/l . 7I:I—§-I'§i Consolidated statement of cash flows

I EXEH&EFvyia-70—

I.Net cash provided by (used in) operating activities

20104E BE 5 179 4 3 R &HHARS

2010.3.1 - 2010.5.31

20114ERE S 1794 3 R &HHARS

2011.3.1-2011.5.31

20124F FE 55179 2 31 R B AR

2012.3.1-2012.5.31

Increase (Decrease)

& /5 A/Millions of yen

& /5 A/Millions of yen

&5 A/Millions of yen

‘B % [/Millions of yen

TS R E AT S BAHE R ZE Income before income taxes 7,823 -1,266 11,003 12,270
M {% %N F Depreciation and amortization 7,640 8,679 10,070 1,390
848 5L impairment loss 2,180 2,219 2,562 342
X LERROMMB(T (TR ITHM 6,544 -881 ~2,054 1,172

ecrease (increase) in notes and accounts receivable

/

ﬁigeﬁgrﬁzf::e:Zr:dxazfoﬁi):ayable 9,013 10475 9571 —897
KIS DMEFEE (A F RIEXF D) Increase (decrease) in accounts payable - other -6,199 -1,577 -136 1,441
FBYL DRI A FRIEF D) increase (decrease) in deposits payable 36,425 45,566 49,150 3,584
TN EE - AROEEFEE other - net 2,394 -1,085 -1,763 -677
K BB R D THLEE Payments for loss on disaster - -1,049 - 1,049
EAFEE D T HEE income taxes paid -10,227 -11,028 -14,494 -3,465
F DD 18 FEF other - net -1,057 9,920 =795 -10,715
BEEBIZ K DXy a2 - TH— Net cash provided by (used in) operating activities 54,537 59,970 63,121 3,150
IBREHLSFrya-T0—
II.Net cash provided by (used in) investing activities
EHTAEDHEAIZLS I Payments into time deposits -400 -9.900 -11.900 -2.000
TERELEDILREIZEBINA Proceeds from withdrawal of time deposits 3,000 9,500 10,100 600
BAR e DEBIZ I B H increase in advances to associated company - - -605 -605
AEEEEDIMFICKSTH Purchase of property, plant and equipment -4,941 -4,789 -9,883 -5,093
’Rﬁ?ﬂﬁg@mﬁl:;éiﬂj Purchase of intangible assets —2,402 -1 ,952 -1 ,237 715
EABRIES DB EA(PEEE) increase(decrease) in lease deposit-net 288 -309 -551 -241
F Dl other - net -364 -420 -507 -87
& EB=L DXy vy 2T A— Net cash provided by (used in) investing activities -4,820 -7.871 -14,584 -6,712
I MAHEEBEHC&DFvrya-T0—
Ill.Net cash provided by (used in) financing activities
1) —REIEDRFIZL DT H Repayments of lease obligations -2,801 -2,322 -3,134 -811
Eo 4 £ D 3L EE Cash dividends paid -7,933 -8,488 -9,289 -800
ZFDfth other - net =21 -18 631 649
BB kDX vy a2 - T0— Net cash provided by (used in) financing activities -10,756 -10,829 -11,792 -963
NV REERURERAFNOHRRER 93,803 108,992 110,453 1461
IV.Cash and cash equivalents at end of period
Copyright © 2012 Lawson, Inc. All Rights Reserved. 06
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[ | Eﬁ%%*ia)ﬁiﬂ Subsidiaries and equity method affiliates

LEHTFEH

1.Consolidated subsidiary

HOAATSZ

Ninety-nine Plus, Inc. Lawson Toyama, Inc.

LREBRRBRARALS

Shanghai Hualian Lawson, Inc.

Egi‘l: H Date of establishment

20005108 2000.10 201059 20109

199642 8 1996.2

ﬁt;ﬁ Fiscal year end

ZH February ZH February

1 ZH December

H:'n iﬂ.’,* Lawson's share 100.0% 100.0% 85.0%
BRAE oo - EBMBRIVESIVRRNTEE BWRICEFTHAVEZIVRRNTEE FEEBTICHEFEIVEZTURRNTEE
Business activities Operation of a chain of fresh foods convenience stores LAWSON's chain-store development and operation in Toyama LAWSON's chain-store development and operation in Shanghai, China.
{ta i B 3 Other shareholders - - EMEMAMRE HUALIAN (GROUP) CO., LTD 15.0%
2011458 2012424 2012454 20114E5A 2012424 2012458 2011438 20114128 2012438

B 7 M/Millions of yen B M/Millions of yen ‘B M/Millions of yen
Fr—2EFTE® Total net sales 47,543 196,375 50,682 - 7,549 3,129 227 1,073 247
B EHLIUNA Total operating revenues 35,242 141,801 34,097 - 1,793 736 1,036 4917 1,101
BRI operating profit 356 1,883 339 - -87 53 -102 -283 -241
25 FIEE Recurring profit 378 1,841 290 - -158 54 -101 -278 -247
L HAPERIEE Net profit -804 -747 72 - -410 189 -103 -443 -269

EERBENEAERAR KERZFEREARAFE
Chongging Lawson, Inc. Dalian Lawson, Inc.
E% 3T B Date of establishment 2010%E4 H 20104 201149H 20119
s{ﬁﬁ Fiscal year end 1 Zﬁ December 1 Zﬁ December
H:'.iﬂ’,* Lawson's share 100.0% 95.0%
BEENE s PEEEMICHTIIVEIVRRANTEE hEXERICEFRIIVEIVRRANTEE
usiness activities LAWSON's chain-store development and operation in Chongging, China. LAWSON's chain-store development and operation in Dailian, China.
{th i & Other shareholders — HEFE ACASYA, Inc. 5.0%
20114E3R 20114£12R 2012437 20114E3A 20114£12A 201243A

&7 MA/Millions of yen &7 MA/Millions of yen
Fr—U2[EFE LB Total net sales 21 255 161 - 4 17
BEHLUNA Total operating revenues 22 257 163 - 4 17
B 3 T 2AF operating profit =31 -242 -118 - -20 -29
$Z% F 2 Recurring profit -35 -249 -125 - -26 -36
4 HAGEFIER Net profit -35 —248 -125 - =27 -36
GE) Note
LBEREZERARIE. 201 E10A LY BHOEHEFRUITH>THEYET, Shanghai Hualian Lawson, Inc. has been a consolidated subsidiary of the company since October 2011.
158, 2009F R U2010FHZ2011F1 BN BIRAFTIEFE M EBERASETL . Prior to October 2011, it was an equity method company May 2004.
Copyright © 2012 Lawson, Inc. All Rights Reserved. 07
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[ | ﬁ‘%%*ia)ﬁfﬂ Subsidiaries and equity method affiliates

(#H)A—Y2UHMVIV 2T A AR A=Y TATAT LRI T—IR BRIRRNTS5HTF4R

Lawson HMV Entertainment, Inc.

Lawson ATM Networks, Inc.

BestPractice, Inc.

§%37 A Date of establishment 199247 H 19027

200145 A 20015

20044E3F 20043

s{ﬁﬁ Fiscal year end Zﬁ February Zﬁ February Zﬁ February
H & L Lawson's share 100.0% 76.6% 100.0%
R businoss acities Firy RS R —C A% BRI DR R EHEALHBOEE EROBREORERE DL

Ticket sales, e-commerce, advertising sales and other marketing activities Operation of ATMs On-site inspections and analysis of store management

fth 4 & & composition of shareholders - #R4T7(391T) Bank (39 companies) 23.1% -
- ALk £t secom co,, Itd. 0.1% -
- HEKITEH KR4 ok Electric Industry Co., Itd. 0.1% -
- BREEHRI S NIPPON EXPRESS Co., Itd. 0.1% -
20114E5A8 20124F2R 20124F5A8 20114£5A8 20124F2R 20124F5A8 20114E5A8 20124F2A 20124F5A8
B 7 M/Millions of yen B 7 M/Millions of yen ‘B M/Millions of yen
BEREBINA Total operating revenues 1,976 25,545 10,676 5,517 23,062 5,873 152 898 243
B R FIEE operating profit 331 1,650 517 762 3,639 944 -68 -14 16
2% A Recurring profit 331 1,678 523 720 3,470 904 -69 136 16
L4 HABEFI AR Net profit 181 2,073 488 366 1,993 533 -69 85 16
Cross Ocean Media, Inc. -
E% 37 H Date of establishment 201043 H 20103 20114E5H 20115
s{ﬁﬁ Fiscal year end Zﬁ February Zﬁ February
H & L, Lawson's share 42.0% 100.0%
i#lﬁg Business activities 7_":/9)b*f'f*—>|:$%)m%$¥ 7:/7 ' *tT:TiﬂEE%%%*iﬁ%
Advertising business by digital signage Supervising store operations of Asia and Oceania
HaH4 & B composition of shareholders ¥R LT HY— T4+ 47 ASATSU-DK, INC. 38.0% -
L T TF R
20114E5A8 20124F2R 20124F5A8 20114E5A8 20124F2R 20124F5A8
B 7 M /Millions of yen B 7 M /Millions of yen
BN A Total operating revenues 32 200 43 - - =
B 3 FEE operating profit -61 -168 =37 - -2 -0
BB R recurring profit -63 -174 -38 - 5 -30
L4 HABEFIEE Net profit -63 -174 -223 - 5 -30
Copyright © 2012 Lawson, Inc. All Rights Reserved. 08
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[ | Eﬁ%%‘*id)ﬁiﬂ Subsidiaries and equity method affiliates

2D EEABESY PT MIDI UTAMA INDONESIA Tbk
2.Equity method affiliates Lawson Okinawa, Inc.
Egi‘l: B Date of establishment 20095'51 Oﬁ 2009.10 2007$6ﬁ 2007.6
ﬁt;ﬁ Fiscal year end Zﬁ February 12H December
H iﬂ.’,* Lawson's share 49.0% 30.0%
A business actvies SRRISHITHAVESIV AR TR AVRRSTISBIHHINER— = —lr R %
LAWSON's chain-store development and operation in Okinawa Business activities general trading in minimarket
fitH & oOther shareholders HHAEH Y I— san-aco, LTD. 51.0% PT Amanda cipta persada 41.8%
— PT Sumber Alfaria Trijaya Tbk 12.8%
- Rullyanto 0.4%
20114E58 2012428 201245A 2011434 2011412 20124E3 8
B F/Millions of yen B F/Millions of yen
BN A Total operating revenues 842 3,658 943 - 22,477 7,179
B EFIEE operating profit 158 779 206 - 645 146
FEEFIIE Recurring profit 160 782 207 - 317 42
L HAPEFIEE Net profit 156 1,048 184 - 275 49
GE) Note:

O—Y>MD100%F=4THS Lawson Asia Pacific Holdings Pte. Ltd. [& PT MIDI UTAMA INDONESIA Tbk @

3NEMFLTHEYES,

PT MIDI UTAMA INDONESIA Tbk.

Lawson Asia Pacific Holdings Pte. Ltd., a wholly-owned subsidiary of Lawson, Inc., owns 30% stake in

Copyright © 2012 Lawson, Inc. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results

LAWSON

BERIVEZIRRANTZ DT IV—TTEHBDOHEFE number of siores in Japan

20114EBE1Q/FY2011 20124EFE1Q/FY2012 20124F EERTIEI/FY2012(Forecast)
2011.3.1-2011.5.31 2012.3.1-2012.5.31 2012.3.1 - 2013.2.28(Forecast)
ﬁf* Number of stores (Non-consolidated)
BANE Opening (J&/Store) 101 306 790
BAJE closure (J&/Store) 69 43 300
5B EH(-) Re-location(-) 9 17 -
P18 Net Increase (J&/Store) 32 263 490
ﬁ]ﬁﬁﬁ Total number of stores 8,808 9,328 9,555
4 L—T &4t Consolidated subsidiaries and affiliates
BAJE opening (f&/Store) 29 34 110
BAJE closure (J&/Store) 38 22 50
55ﬂ&(—) Re-location(-) - = -
P18 Net Increase (J&/Store) -9 12 60
ﬁ]ﬁﬁﬁ Total number of stores 1,209 1,404 1,452
JW—T &t Total?
BANE Opening (J&/Store) 127 336 900
BAJE closure (J&/Store) 104 61 350
5B EH(-) Re-location(-) 9 17 -
P18 Net Increase (J&/Store) 23 275 550
ﬁ]ﬁﬁﬁ Total number of stores 10,01 7 10,732 1 1,007
G¥) Notes
¥ FEROROBIEG. BERSIL—TDEETZAVEIVRANT DIESHBTHY. *1 The number of stores is a total number of stores operated by the consolidated Lawson group
FR)AATSR, BR)O—Y miE. () O—YoBELNEETAEHMESHET, including the number of stores operated by Ninety-nine Plus, Inc., Lawson Okinawa, Inc. and Lawson Toyama, Inc.
*2 [ W= IOTREIRVTEEIORIEX. L —TH COEREERESHHERVTLET, *2 The stores of "opening" and “closure” do not include the number of stores which are
converted into a different format within the Lawson group.
Copyright © 2012 Lawson, Inc. All Rights Reserved. 10



Eﬁ%%ﬁ Consolidated operating results LAWBDH

BERNIVEZIORARPESE Nnumber of stores in Japan by store type

b

May , 2011 February , 2012 May , 2012 Net increase (decrease)
J&/Store A tL/Share J&/Store A tL/Share J&/Store Rt/ Share J&/Store
[ﬁf*] Non-consolidated
EEE Company-owned stores
H—Y> LAWSON 131 1.3% 111 1.1% 112 1.0% 1
FFa5)JLA—Y 2 NATURAL LAWSON 55 0.5% 59 0.6% 58 0.5% -1
IMEE subtotal 186 1.9% 170 1.6% 170 1.6% -
INBRJE Franchised stores
BAA 7 TypeB 1,198 12.0% 1,176 11.2% 1,295 12.1% 119
GHAL7 Type G 2,067 20.6% 2,223 21.3% 2,276 21.2% 53
CAALF TypeC 5,321 53.1% 5,455 52.2% 5,544 51.7% 89
FFa5)JLA—Y > NATURAL LAWSON 36 0.4% 41 0.4% 43 0.4% 2
IMEE subtotal 8,622 86.1% 8,895 85.1% 9,158 85.3% 263
gﬁ‘%i'l' Total non-consolidated 8,808 87.9% 9,065 86.7% 9,328 86.9% 263
[Eﬁ?%*i] Consolidated
ijLj’EZ Ninety-nine plus, Inc.
EEE Company-owned stores
B—Y > X7100 LAWSON STORE100 802 8.0% 816 7.8% 810 7.5% -6
INBBJE Franchised stores
B—Y > X7100 LAWSON STORE100 266 2.7% 356 3.4% 370 3.4% 14
A—Y > E U Lawson Toyama, Inc.
EEE company-owned stores - - 12 0.1% 12 0.1% -
IJ[IEEJ'E Franchised stores - - 61 0.6% 62 0.6% 1
F&1t &t subsidiaries total 1,068 10.7% 1,245 11.9% 1,254 11.7% 9
W FRuAH 9,876 98.6% 10,310 98.6% 10,582 98.6% 272
(o inEARER)
Equity method affiliate
A—Y > # %8 Lawson Okinawa, Inc.
EEE company-owned stores 2 0.0% 2 0.0% 2 0.0% -
IJ[IEEJ'E Franchised stores 139 1.4% 145 1.4% 148 1.4% 3
BARaVEZIVRAN?Z DT N—TESHBEE Tota 10,017 100.0% 10,457 100.0% 10,732 100.0% 275

Copyright © 2012 Lawson, Inc. All Rights Reserved. 11
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LAWS0ON

BNV IV RRNTESH

Number of convenience stores abroad

mongn

May , 2011 February , 2012 May , 2012 Net increase (decrease)

J&/Store J&/Store J&/Store J&/Store
L RERESABAR
Shanghai Hualian Lawson, Inc. 305 314 325 "
EBRFENEARAT
Chongging Lawson, Inc. 9 38 950 12
KERZEERBLE _ 3 7 4
Dalian Lawson, Inc.
PT MIDI UTAMA INDONESIA Tbk - 15 32 17

BZDHtET A FDEETHERHR

Number of other

T

May , 2011 February , 2012 May , 2012 Net increase (decrease)

Ji&/Store J&/Store Ji&/Store J&/Store

(#)A—YUHMVIVATFA AR

Lawson HMV Entertainment, Inc.

- 39 43 4

Copyright © 2012 Lawson, Inc. All Rights Reserved.
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.#ﬂﬁ’ﬁ%ﬁ“ﬁ%ﬁﬁﬁﬁ,ﬂ Number of stores by region and prefecture

MEME R

February , 2012 May , 2012 Net increase (decrease)
o—yy D_\/JOX"T S—F5t a—vyy n—y1&);<|~7 JIL—Fat a—vyy n—‘/1&)7<|~7 JI—F5t
LAWSON LAWSC;’;‘OSTORE Total LAWSON LAWS(TSOSTORE Total LAWSON LAWS(TE:OSTORE Total
J&/Store Ji&/Store J&/Store Ji&/Store J&/Store Ji&/Store Ji&/Store J&/Store Ji&/Store
b3 58 Hokkaido JL#53E Hokkaido 550 - 550 561 = 561 11 - 11
At Tohoku B Aomori 173 - 173 177 = 177 4 - 4
BF wate 153 - 153 157 = 157 4 - 4
B Miyagi 164 29 193 165 28 193 1 -1 -
P Axita 158 - 158 159 = 159 1 - 1
L% vamagata 64 - 64 65 = 65 1 - 1
188 Fukushima 91 - 91 90 = 90 -1 - -1
/&t subtotal 803 29 832 813 28 841 10 -1 9
B3 Kanto I, ibaraki 109 8 117 112 8 120 3 - 3
A Tochigi 111 - 111 113 = 113 2 - 2
#E cunma 71 - 71 73 - 73 2 - 2
1 E saitama 364 61 425 375 62 437 11 1 12
FZE chiba 307 60 367 360 59 419 53 -1 52
B Tokyo 992 392 1,384 1,092 396 1,488 100 4 104
Z2)1| Kanagawa 553 185 738 568 188 756 15 3 18
/&t subtotal 2,507 706 3,213 2,693 713 3,406 186 7 193
ER{E#® Koshinetsu 738 Niigata 108 - 108 112 = 112 4 - 4
LLZY vamanashi 81 - 81 84 = 84 3 - 3
B Nagano 135 - 135 137 = 137 2 - 2
/&t subtotal 324 - 324 333 - 333 9 - 9
b BE Hokuriku = L Toyama 182 - 182 183 = 183 1 - 1
A 1shikawa 91 - 91 91 = 91 - - -
1B 3H Fukui 101 - 101 103 = 103 2 - 2
/&t subtotal 374 - 374 377 - 377 3 - 3
BB Tokai A shizuoka 174 16 190 176 15 191 2 -1 1
A Aichi 363 129 492 366 130 496 3 1 4
I B Gifu 114 11 125 115 11 126 1 - 1
= E Mie 99 - 99 99 - 99 - - -
/&t subtotal 750 156 906 756 156 912 6 - 6
G¥) Note
LFEROROHIEL., YEHTIL—TOEETZIVE_IVRRNTDEHHTT . B AATSR, The number of stores is a total number of stores operated by the consolidated Lawson group, including the number of stores
(B)O—yrmiBE B O—YoEILNDEBET HEHMESHET, operated by Nitety-nine Plus, Inc., Lawson Okinawa, Inc. and Lawson Toyama, Inc.

Copyright © 2012 Lawson, Inc. All Rights Reserved. 13
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.ﬂﬁﬁ%ﬂ“,ﬁﬁﬁﬁﬁfﬂ Number of stores by region and prefecture
Mieb S

LAWGE0ON

February , 2012 May , 2012 Net increase (decrease)
a—vy  ITEENT Tt a—vy  OTEAT gu—ga a—vy TTVANT oo
LAWSON LAWS(TE)IOSTORE Total LAWSON LAWSC;EOSTORE Total LAWSON LAWSC;-EIOSTORE Total
JE/Store JE/Store JE/Store J&/Store JE/Store J&/Store J&/Store JE/Store J&/Store
A8 Kinki B shiga 123 5 128 124 6 130 1 1 2
BB kyoto 216 45 261 216 44 260 - -1 -1
KBR osaka 830 155 985 834 155 989 4 - 4
FE[E Hyogo 530 42 572 533 43 576 3 1 4
Z= B Nara 95 5 100 97 5 102 2 - 2
FFxIL wakayama 112 3 115 112 3 115 - - -
INET subtotal 1,906 255 2,161 1,916 256 2,172 10 1 11
|:P Chugoku “m Tottori 93 - 93 94 - 94 1 - 1
B8 shimane 92 - 92 93 = 93 1 - 1
B LU okayama 122 - 122 126 = 126 4 - 4
Ji5 B Hiroshima 146 - 146 149 = 149 3 - 3
WA vamaguchi 112 - 112 115 = 115 3 - 3
INET subtotal 565 - 565 577 = 577 12 - 12
Shikoku {8 B Tokushima 103 - 103 104 = 104 1 - 1
FE )l kagawa 99 - 99 100 = 100 1 - 1
1% Ehime 160 - 160 164 = 164 4 - 4
B4 Kochi 60 - 60 62 = 62 2 - 2
INET subtotal 422 - 422 430 = 430 8 - 8
LI Kyushu $8 M@ Fukuoka 349 26 375 352 27 379 3 1 4
{£ & saga 63 - 63 63 = 63 - - -
R I& Nagasaki 90 - 90 90 = 90 - - -
HE A Kumamoto 98 - 98 100 = 100 2 - 2
K4 oita 143 - 143 144 = 144 1 - 1
B8 Miyazaki 85 - 85 86 = 86 1 - 1
BE'R B Kagoshima 109 - 109 111 = 111 2 - 2
INET subtotal 937 26 963 946 27 973 9 1 10
A&t Total 9,138 1,172 10,310 9,402 1,180 10,582 264 8 272
48 okinawa 147 - 147 150 = 150 3 - 3
tg?ﬁ;g;iij}ﬁ';;’j“’_j’gﬁﬁ” 9,285 1,172 10,457 9,552 1,180 10,732 267 8 275
GE) Note

LROROBIEL, BERT IN—TOBETHAIVE-IVRRMTOESHBTT . B AT,

() o—yrmide ) oO—Y BLLOEES HEHHEEHET .

The number of stores is a total number of stores operated by the consolidated Lawson group, including the number of stores
operated by Nitety-nine Plus, Inc., Lawson Okinawa, Inc. and Lawson Toyama, Inc.
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