Eﬁ%%ﬁ Consolidated operating results LAWEDN

.Itﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicator S
20104EE/FY2010 20114EfE/FY2011 20124E [ /FY2012 20134 BE(51HiE1)/FY2013(Forecast)

BH/Full year BH/Full year EH/Full year F2mF AR HAR/2Q BH/Full year
2010.3.1- 2011.2.28 2011.3.1 - 2012.2.29 2012.3.1 - 2013.2.28 2013.3.1 - 2013.8.31 2013.3.1 - 2014.2.28

£%5/Amount B4/ YoY £%5/Amount B4/ YoY £%5/Amount B4/ YoY £%5/Amount B4/ YoY £%5/Amount BI4ELL/YoY

Fr—2 2B LB (E5M) Total net sales (millions of yen) 1,682,812 101.0% 1,825,809 108.5% 1,906,547 104.4% 1,025,000 105.6% 2,020,000 106.0%

MRERLE & N 1499576 104.6% 1,651,693 110.1%  1,748920 105.9% - - - -

*por-tg:i by franchised stores (millions of yen)

Ei\ﬁ?oﬁgn:paafyi)perated stores (millions of yen) 183'235 78.8% 1 74'1 15 95.0% 157'627 90.5% B - - -
B ELINA (EFM) Gross operating revenues (millions of yen) 441,277 94.5% 478,957 108.5% 487,445 101.8% 257,000 103.2% 516,000 105.9%
B EFIIE =7M) Operating profit (millions of yen) 55,540 110.5% 61,769 111.2% 66,246 107.2% 35,500 102.7% 70,000 105.7%
FHEFIAE FHM) Recurring profit (millions of yen) 54,594 110.4% 61,728 113.1% 65,926 106.8% 34,600 101.0% 68,400 103.8%
LWAABFI AR (=H M) Net profit (millions of yen) 25,386 202.1% 24,885 98.0% 33,182 133.3% 17,300 96.9% 35,900 108.2%
1R & T=) L RABEFIAE (7)™ Net profit per share (yen) 254.61 24917 332.20 173.18 359.38
$iE E (=M Net assets (millions of yen) 208,466 214,662 230,181 - -
& E (57 Total assets (millions of yen) 476,036 531,453 579,809 - -
1Y T-YBIEE (M) Net assets per share (yen) 2,037.50 2,114.00 2,267.17 - -
BT ELHMFIEEE roA 5.5% 4.9% 6.0% - -
BOER LML rRoE 12.8% 12.0% 15.2% - -
TRENEEEE current ratio 75.3% 73.5% 75.2% - -
B e H 2 Fixed ratio 162.7% 175.8% 176.4% - -
B &EARLLHE shareholder's equity ratio 42.7% 39.7% 39.1% - -
El%ﬁ?:\;idék)i:;é]/n)tpje;% (a?u)\iti)s (millions of yen) 72,210 86,356 85,188 B -
Efiﬁ?h«iﬁi:éﬁ/n)iigi; ﬁvﬁmfi (millions of yen) —30,522 —952,912 —54,196 B B
zﬂfﬂﬁﬁiﬁ;ﬁ)ﬁﬁ@ fﬂii (millions of yen) ~28,798 —27,544 —31,979 B B
gfﬁd?ﬁﬁﬁﬁﬁ?ﬁﬁ%ﬁﬁmﬁ&s of yen) 67,712 73,670 72,766 B B
B 9,994 10,457 11,130 11,300 11,550
GE) Notes

* BEEBIRAREEETLE. MBENSDRAFDAETY,
*2 BHGTEID 4R L) BHAMFI A (CBIL TIL, 201352 A28 HREDYRRET AKX BEAVTHELTEYES,

*x3 TERKEHRIE. SHERTIL—TOEETIIVEZIVRRANTOEHKTHY . GR) ARTSR, () O—Vihid,

)R-V EILDEET IERUEEHOTEYES,

*1 The gross operating revenues are a sum of total sales of Lawson group stores and commissions from franchised stores.
*2 Forecasted net profit per share in the full-year plan is calculated based on the number of outstanding share as of February 28, 2013.

*3 The number of stores in Japan is a total number of stores operated by the consolidated Lawson group, including the number

of stores operated by Ninety-nine Plus, Inc., Lawson Okinawa, Inc. and Lawson Toyama, Inc.
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LAWSON

WEAE R BB consoldaed staement of income [EZT )

2010.3.1-2011.2.28 2011.3.1-2012.2.29 2012.3.1-2013.2.28 Increase (Decrease)

& /5 A/Millions of yen ‘B % [/Millions of yen BIEELL/YoY ‘B 75 A/Millions of yen BIEELE/YoY ‘B % [/Millions of yen

A EEBINA Gross operating revenues B+E 441,277 478,957 108.5% 487,445 101.8% 8,487
B.5E_E & Net sales™ 192,329 208,063 108.2% 192,942 92.7% -15,121
C.5E_EJR{f cost of goods sold” 143,101 156,245 109.2% 144,885 92.7% -11,360
D.5E_E#F3E Gross profit on sales™ B-C 49,228 51,817 105.3% 48,056 92.7% -3,760
E.E3IRA operating revenues F+G 248,947 270,893 108.8% 294,503 108.7% 23,609
F AR FEMSDYLA Franchise commission from franchised stores 197,673 215,573 109.1% 230,002 106.7% 14,429
G.ZDHMDEZEILA other 51,274 55,320 107.9% 64,500 116.6% 9,180
H.E R #FIEE Gross operating profit A-C=D+E 298,176 322,711 108.2% 342,560 106.2% 19,848
lﬁﬁﬁi&l}—&ﬁ‘ﬂi Selling, general and administrative expenses 242,635 260,941 107.5% 276,31 3 105.9% 1 5,372
J. B EF I operating profit H-1 55,540 61,769 111.2% 66,246 107.2% 4,476
B SMIREE Non-operating income 1,718 2,268 132.0% 2,211 97.5% -57
B35 B F Non-operating expenses 2,665 2,309 86.7% 2,531 109.6% 221
2% FIAE Recurring profit 54,594 61,728 113.1% 65,926 106.8% 4,198
%5 51 Fl 4% extraordinary gain 1 2,059 - 381 18.5% -1,678
45 A48k exvraordinary loss 10,184 17,502 171.9% 6,717 38.4% -10,784
R BT Y HABERIZE income before income taxes 44 411 46,285 104.2% 59,589 128.7% 13,303
FEABL, ERBRUZEREPBL income taxes - current 16,551 22,963 138.7% 25,345 110.4% 2,382
sE AT EE S B HE Deferred income taxes 1,668 -2,321 - 748 = 3,070
DB TEREREINLABFIZE ncome before minority interests - 25,643 - 33,494 130.6% 7,851
ﬂ)ﬁﬁiﬂlﬁ Minority interests in net profit 803 758 94.3% 311 41.1% -446
L4 HABEFIEE Net profit 25,386 24,885 98.0% 33,182 133.3% 8,297

IW%E&U—E‘EEEG)IU%% Selling, general and administrative expenses

20104E#E/FY2010 20114ERE/FY2011

T

2010.3.1 - 2011.2.28 2011.3.1-2012.2.29 2012.3.1 - 2013.2.28 Increase (Decrease)
& /5 A/Millions of yen ‘B % [/Millions of yen BIEELL/YoY ‘B 5 A/Millions of yen BIEELEYoY H 75 A /Millions of yen
MR RE rents 73,231 78,483 107.2% 84,578 107.8% 6,094
A Personal expenses 58,020 60,886 104.9% 60,012 98.6% -873
mE'}—Xﬂ Equipment leasing charges 10,229 8,204 80.2% 5,913 72.1% —2,291
BREE & E M {EENE Depreciation of property and store equipment 24,529 28,998 118.2% 34,030 117.4% 5,031
%E_Ei Advertising and promotional expensesm 10,977 14,1 46 128.9% 1 6,607 117.4% 2,460
F D4tk other 65,647 70,221 107.0% 75171 107.0% 4,949
|t ot 242,635 260,941 107.5% 276,313 105.9% 15,372
GE) Notes
#1 [EEEIE BEEETELERVEIV—RATELENDEEHTT, *1 Net sales of Company-owned stores and e-commerce business.
*2 TS5 ERffI&. BSRELRETT . *2 Cost of goods sold.
*3  [FE E#aFIE &, BAFTELRFIETT, *3 Gross profit on goods sales.
*4 [REEEEICIE. RIS LERALBESATBYET, *4 "Advertising and promotional expenses" include provision for point card certificates.
02
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LAWGEON

WERMRE-ERXRNBRAAR

Non-operating income & Non-operating expenses

R 138,

2011.3.1-2012.2.29

2010.3.1-2011.2.28

2012.3.1-2013.2.28

Increase (Decrease)

'H 3 [ /Millions of yen

'H 3 [ /Millions of yen

'H 3 A /Millions of yen

'H 3 [ /Millions of yen

ﬁn*ﬂﬁ Interest received 661 672 756 83
SEBHILULA Penalty income 64 44 265 221
ﬁmﬁﬂﬁ Compensation income 207 446 161 —-285
ﬁﬁiﬁl:*éﬂﬁ*‘]ﬁ Equity in earnings of affiliates 311 380 394 13
D th other 473 723 632 -90
E‘#%IDIIEH Non-operating income 1 ,71 8 2,268 2,21 1 =57
iﬂ\*ﬂs Interest expense 983 1,122 1,231 109
U—Xﬁﬂﬁ Loss on cancellation of store lease contract 1 ,224 661 534 -127
T Dth other 457 526 765 239
ﬁ#ﬂiﬁﬁi‘l‘ Non-operating expenses 2,665 2,309 2,531 221

R U 42 - R AR L AR

Extraordinary gain & extraordinary loss

20104 /FY2010

2010.3.1-2011.2.28

20114EE/FY2011

2011.3.1-2012.2.29

20124 /FY2012

2012.3.1-2013.2.28

RIS 388

Increase (Decrease)

'H 3 A /Millions of yen

'H 3 [ /Millions of yen

'H 5 A /Millions of yen

'H 3 [ /Millions of yen

EEREER = {R D E A Gain on step acquisitions - 1,570 = -1,570
ﬂﬁﬁmﬂ#ﬁﬁ]ﬁ Gain on sales of investment securities 1 - 145 145
BODNARESR Gain on negative goodwill - 291 153 -138
&mﬁﬂﬁ Compensation income - - VAl 71
Z Dth other - 197 11 -186
3 FEE B Extraordinary gain 1 2,059 381 -1,678
Eﬁﬁmﬁ]ﬁ Loss on retirement of noncurrent assets 3,017 2,068 1,641 -427
Eigﬁiﬂﬁ Loss on sales of noncurrent assets 1 ,303 40 36 -3
ﬁﬁﬁ* Loss on impairment of long-lived assets 4,989 3,31 8 2,929 -388
HBITKDIBL Loss on disaster - 3,460 - -3,460
iﬁﬁiﬁiﬁﬁﬁiﬁwﬁﬁﬁlzﬁiﬁﬁﬁﬁ ) o _ 8292 - -8.292
Loss on adjustment for changes of accounting standard for asset retirement obligations ! !

Z Dth other 873 320 2,109 1,789
ﬁﬂl]ﬁ*ﬂ' Extraordinary loss 1 0,1 84 1 7,502 6,71 7 -1 0,784

BREMEOKR

Capital expenditure

20104 /FY2010

2010.3.1-2011.2.28

20114EE/FY2011

2011.3.1-2012.2.29

20124 /FY2012

2012.3.1-2013.2.28

RIS 388

Increase (Decrease)

Forecasts / 2013.3.1 - 2014.2.28

'H 3 [ /Millions of yen

'H 3 A /Millions of yen

'H 3 A /Millions of yen

'H 3 [ /Millions of yen

'H 3 A /Millions of yen

HIERE New store investments 13,675 21,596 33,132 11,536 33,500
ﬂ#]ﬁ&i Existing store investments 8,934 1 0,240 8,768 -1 ,472 1 5,000
:/Z'T'Aﬂﬁﬂﬁ IT-related investments 7,479 7,744 5,907 -1 ,837 7,500
F Dt other 1,003 630 3,237 2,607 5,000
& INEE subtotal 31,091 40,211 51,046 10,835 61,000
H:‘. ﬁ . ﬂﬁ Investments and advances 2,544 1 2,401 1 ,549 -1 0,852 2,000
1)—X Leases™ 16,691 21,960 24,764 2,804 28,000
A&t Total 50,326 74,572 77,360 2,788 91,000
B EE & 2 H {0 & Depreciation of property and store equipment 24529 28,998 34,030 5,032 39,300
SRR B 52 & EE (A E Amortization of intangible assets 8,554 8,846 9,856 1,010 10,500
ﬁﬁﬂiﬂii‘l‘ Total depreciation and amortization 33,083 37,845 43,886 6,041 49,800
5:11)2012¢§®'J—Z1§?§®i§i§l:éﬁéiﬂjli1 37698 HHMTY, ”*\llo'tr"shse amount of repayments of lease obligations (consolidated) is 13,769 million of yen in FY2012.

*2 BEEEEERMENEICIL. FELEIND) —XAPEDORBENEESATHYET, *2 Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-purchase transaction due

to the application.
Copyright © 2013 Lawson, Inc. All Rights Reserved. 03
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lﬁﬁﬁﬁ%‘ﬁﬂﬂi Consolidated balance sheet
20104/ 2011£E/E 20124 - s
(201142 A 28 B HAE) (201242 A 20 A RAE) (201342 A 28 A HAE) 0NEERNEDEB

FY2010 (As of 2011.2.28) FY2011 (As of 2012.2.29) FY2012 (As of 2013.2.28) Increase (Decrease) from 2012.2.29

[ nggﬂ Assets ] B MA/Millions of yen B H M /Millions of yen B FA/Millions of yen B H M /Millions of yen
B & BE Current assets 145,009 160,157 180,296 20,138
iﬁ,f&zﬁiﬁf Cash and deposits 74,81 6 79,074 84,770 5,695
INERE B EITE Accounts receivable - due from franchised stores 16,159 19,521 25,374 5,852

& & Merchandise inventories 7,011 8,075 8,963 887
Hi$LE A Prepaid expenses 7,424 8,110 8,793 682
*Hi)\% Accounts receivable - other 29,285 32,645 46,008 13,363
FRIEFH £ B E Deferred tax assets 4,943 4,800 4,656 -143

Z D th other 5,466 8,079 3,011 -5,068
H1E5| &% Allowance for doubtful accounts -97 -149 -1,281 -1,131
E5E & BE Noncurrent assets 331,026 371,295 399,513 28,217
EFEE E E Property, plant and equipment 158,833 183,835 209,138 25,303
B B U EEY) suildings and structures 96,401 107,061 118,372 11,310
-EERE R U T EEEE# 5 Vehicles, tools, furniture and fixtures 13,241 14,013 14,761 748
“IJ—REFE Lease assets 41,934 54,137 65,799 11,662

- Z D 1th other 7,255 8,622 10,205 1,583
%ﬁ?@iﬁfi Intangible assets 36,096 38,977 34,089 —4,888
BB ZF DD EE Investments and other assets 136,096 148,483 156,285 7,801

- REAE {14 Long-term loans receivable 31,825 32,138 34,580 2,441

+ Z AMRELE# Guarantee deposits 81,654 83,665 86,109 2,443
FRIEF & B FE Deferred tax assets 13,253 16,870 16,215 -654

- Z D 1th other 25,410 31,659 20,596 -11,063

- E 8151 &% Allowance for doubtful accounts -16,047 -15,851 -1,217 14,634
BESE Total Assets 476,036 531,453 579,809 48,356
ARMEEREORMEDREH 153,499 180,425 207,651 27,226

Accumulated depreciation of property and store equipment

Copyright © 2013 Lawson, Inc. All Rights Reserved. 04
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.ﬁﬁﬁ%?{mﬁi Consolidated balance sheet
20104F 20114E 20124E S e
(2011452 5 28 A B FE) (20124F2 A 20 A B2 (201342 B 28 A B2 01 EERNEDHE

FY2010 (Asof 2011.2.28) FY2011 (Asof 2012.2.29) FY2012 (As of 2013.2.28) Increase (Decrease) from 2012.2.29
[ ﬂﬁaﬁﬂx Liabilities ] &5 F/Millions of yen B 75 [/Millions of yen &7 F/Millions of yen B 75 [/Millions of yen
FEB A | current liabilities 192,595 217,978 239,794 21,815
Eﬁl‘% Accounts payable - trade 81 ,398 88,262 87,1 87 -1 ,074
INEBTEE#ITE Accounts payable - due to franchised stores 1,179 1,390 1,403 13
')—XFEE}% Lease obligations 7,953 11 ,223 14,489 3,265
*Hxﬁ Accounts payable-other 1 8,239 1 7,541 26,1 05 8,564
*?L/fk*ﬂ% Income taxes payable 1 0,673 1 5,305 1 4,474 -830
T’EU% Deposits payable 62,340 75,004 87,529 1 2,524
EE}EI 244 Provision for bonuses 3,768 3,204 2,544 -660
TI'\D'ff/l“?yl 44 provision for point card certificates 1,287 701 215 —485
Z DAt Other 5,753 5,345 5,844 498
Eﬁﬁ Noncurrent liabilities 74,974 98,81 2 1 09,833 11 ,021
Egﬁ ')—XFEE}% Long-term lease obligations 28,253 37,902 47,207 9,304
BEBHRMAEI RS Liability for employees' retirement benefits 7,529 8,745 9,898 1,153
= =t T | s
1%0%;5:2%5‘{:;341?%%%15 to executive officers and corporate auditors 234 308 332 24
E#ﬁ?ﬁb)ﬁéértﬁ Long-term guarantee deposits 37,1 39 35,735 34,804 -930
ﬁﬁilﬁf{ﬁ?ﬁ Asset retirement obligations - 15,161 16,682 1,521
Z D4th Other 1,817 960 907 -52
B /A E Total liabilities 267,570 316,791 349,627 32,836
[ $18 ZE DEB Net assets ]
ﬁii* Shareholders' equity 204,1 17 211 ,835 225,785 13,950
ﬁZF% Common stock 58,506 58,506 58,506 -
EARE|R % capital surplus 47,696 47,707 47,718 11
*'JH;U%‘E% Retained earnings 99,608 107,249 121 ,1 54 1 3,904
B 2% Treasury stock -1,693 -1,627 -1,593 33
%U)ﬂﬂwﬂﬁ*ﬂﬁii‘l‘ﬁ Accumulated other comprehensive income -638 -680 690 1,370
EeaL%eﬁizﬁdngﬁaﬁ I(:Il:s@)j ﬁga%ﬁable-for-sale securities -4 - 8 89
iiﬂﬁ?ﬂﬁ%%ﬁf Revaluation reserve for land -634 -567 -567 -
%%#ﬁﬁéﬁ%&)}i Foreign currency translation adjustments 1 -101 1 ,1 79 1 ,280
ﬁﬁ?ﬂﬁ Subscription rights to shares 405 442 427 -15
Q)ﬂﬁiﬁﬁ Minority interests 4,581 3,064 3,279 214
& E A E Netassets 208,466 214,662 230,181 15,519
ﬁﬁﬂigﬁi‘f Liabilities and net assets 476,036 531 ,453 579,809 48,356

Copyright © 2013 Lawson, Inc. All Rights Reserved. 05
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.ﬁﬁ*’("y:/l = I:I—E-I-H% Consolidated statement of cash flows

HI 7

I g #%ﬁ ':J:é#_,‘,\yt/l . 7u —_— 2010.3.1-2011.2.28 2011.3.1-2012.2.29 2012.3.1-2013.2.28 Increase (Decrease)
|.Net cash provided by (used in) operating activities &5 A/Millions of yen &5 A/Millions of yen & 75 A/Millions of yen & 75 M/ Millions of yen
i <& < 58 BE AT 24 B FI 2F 1ncome before income taxes 44 411 46,285 59,589 13,303
AT {EEN B Depreciation and amortization 33,083 37,845 43,886 6,040
ﬁﬂﬂ* Impairment loss 4,989 3,31 8 2,929 -388
Dﬁecﬁgs%n?eigﬁﬁngﬁziigjggﬂ)ceivable 4’631 -1 '348 _5'781 _4’432
3 bl
ﬁigeﬁgrggfs;:;j?!zﬁiiyable 5248 3,053 ~1,203 —4.251
KRILEDWFEE (A FRIEFD) Increase (decrease) in accounts payable - other -5,126 -1,341 8,592 9,933
YL DBEE(TAFRIEFA) increase (decrease) in deposits payable -3,560 12,656 12,524 -132
T DD K E - F D HFE other - net -1,927 -5,529 883 6,413
ﬁi%ﬂiwi#kﬁ Payments for loss on disaster - _3,372 — 3'372
sE AT E DT HEF income taxes paid -15,676 -18,405 -26,224 -7,819
T DD IEFER other - net 6,136 13,196 —10,005 -23,201
B ERICESF vy a-T0— Net cash provided by (used in) operating activities 72,210 86,356 85,188 -1,168

I.&&EFHLDFryia-70—

11.Net cash provided by (used in) investing activities

TEHTEEDHAAIZKSDZH Payments into time deposits -26,304 -20,404 -23,900 -3.495
EM?EQG)#LEI:J:%IRJ\ Proceeds from withdrawal of time deposits 25,374 20,104 22,300 2,196
RS DEEFIZLBITH increase in advances to associated company -650 -6,335 -1,327 5,008
BERETEEDIMBIZLSTH rPurchase of property, plant and equipment -22,883 —28,866 —37,263 —-8,396
T E & EDRMBIZK BT H Purchase of intangible assets -7511 -7,449 -5,658 1,790
ZEABREL DK BREI(BEET) increase(decrease) in lease deposit - net 2,299 -1,932 -2,429 —-497
F D4t other - net -846 -8,028 -5,916 2,111
BEFEHICEBF vy a-T0— Net cash provided by (used in) investing activities -30,522 -52,912 -54,196 -1,283

B EEI<LDFvya-70—

Ill.Net cash provided by (used in) financing activities

SEHAE A & D PEEFER Net increase (decrease) in short-term loans payable - - 1,431 1,431
U—Xﬂﬁfbi&%l:;éiﬂ:‘. Repayments of lease obligations —8,785 -1 0,382 -1 3,769 —3,386
Bo &4 & 0D T $LEF cash dividends paid -16,422 -17,177 -19,278 -2,101
“f’@ﬂﬁ Other - net —3,591 14 -363 -378
MBI LDF vy 2T 00— Net cash provided by (used in) financing activities —-28,798 -27,544 -31,979 -4,434
NV B&RURERFNOMRER 67,712 73,670 72,766 -903

IV.Cash and cash equivalents at end of period

Copyright © 2013 Lawson, Inc. All Rights Reserved. 06
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] ﬁfﬁ%*ia)’lkiﬂ Subsidiaries and equity method affiliates

1.EEFE

1.Consolidated subsidiary

FHANTSR

Ninety-nine Plus, Inc.

LRERERTRAF

Shanghai Hualian Lawson, Inc.

Chongging Lawson, Inc.

EREREFERRBRAR

£% 3T B Date of establishment

20005108 2000.10

1996428 1996.2

201044 A 20104

ﬂ&;ﬁ Fiscal year end ZH February 1 Zﬁ December 1 ZH December
H & H 3. Lawson's share 100.0% 85.0% 100.0%
EENE s AEMBERIVE-IVRRNTEE HPELETICEITSAVEIVRRMNTEE PEEEMICHSITAIAVE_IVRANTEE
Business activities Operation of a chain of fresh foods convenience stores LAWSON's chain-store development and operation in Shanghai, China LAWSON's chain-store development and operation in Chongging, China
fth i B & Other shareholders - BHEFARR2 T BAILIAN (GROUP) CO., LTD. 15.0% -
2011.2 2012.2 2013.2 2010.12 2011.12 2012.12 2010.12 2011.12 2012.12

‘B 7 MA/Millions of yen B F/Millions of yen B FA/Millions of yen
Fr—U2[EFLER Total net sales 180,027 196,375 201,207 - 1,073 1,159 29 255 958
B FEHULA Total operating revenues 142,227 141,801 131,869 5,402 4917 903 30 257 976
B FE R AE operating profit 1,771 1,883 2,085 14 -283 -574 -47 -242 -671
BRI Recuring profit 1,610 1,841 1,864 39 -278 -691 -59 -249 -663
L HABE R AE Net profit -840 =747 556 25 -443 -2,034 -59 -248 =775

KERZFEFEFRAR
Dalian Lawson, Inc.
ﬂﬁ B Date of establishment 2011 ﬂ:—gﬁ 2011.9
ﬁlﬁ Fiscal year end 12ﬁ December
H:'.ﬁﬂ'.* Lawson's share 95.0%
. - PEAXEHICHSITIAVEIVARNTEE
I*I’qg Business activities LAWSON's ch:;vstore development and operation in Dailian, China
fth 4 B & other shareholders KEFEIREHPR T ACASYA. INC. 5.0%
2010.12 2011.12 2012.12

‘B 7 MA/Millions of yen
Fr—2 2 EFELE Total net sales - 4 175
E*ﬁul Total operating revenues - 4 175
E**ﬂﬁ Operating profit - -20 -163
ﬁ#*ﬂﬁ Recurring profit - -26 -179
ﬁmm*ﬂﬁ Net profit - -27 -196
GE) Note

TBERBEFARATIL. 201 F10f LY BHOEREFRIITHE>TEYVET,
BHE2011FIAFTIHES ZERS T TL.

Shanghai Hualian Lawson, Inc. has been a consolidated subsidiary of the company since October 2011.
Prior to October 2011, it was an equity method company.

Copyright © 2013 Lawson, Inc. All Rights Reserved.
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] ﬁfﬁ%*ia)’lkiﬂ Subsidiaries and equity method affiliates

A% (HE) BRARLE (HRRFTS5HT42

- Lawson (China) Holdings, Inc. BestPractice, Inc.
8% 3T A Date of establishment 20114E5 1 20115 2012451 20125 20044E38 20043
ﬁlﬁ Fiscal year end ZH February 12H December Zﬁ February
H:'.ﬁﬂ'.* Lawson's share 100.0% 100.0% 100.0%
R ousnocs aciviies FOT AT =TS B E R PEEELUME EROBEORERE - D LS
Supervising store operations of Asia and Oceania Supervising store operations of China On-site inspections and analysis of store management
ﬂﬁﬂ:‘.ﬁ% Composition of shareholders - - -
2011.2 2012.2 2013.2 2010.12 2011.12 2012.12 2011.2 2012.2 2013.2
‘B F/Millions of yen ‘B A FA/Millions of yen ‘B /A FA/Millions of yen
BEELIULA Total operating revenues - - = - - 2,131 1,131 898 1,061
B % F ¥ operating profit - -2 -9 - - -181 235 -14 144
#BH FIZE Recurring profit - 5 =27 - - =171 235 136 145
L4 HABEFIAE Net profit - 5 =27 - - -17 130 85 76
Lawson HMV Entertainment, Inc. Lawson ATM Networks, Inc. Smart Kitchen, Inc.
8% 31 A Date of establishment 1992478 10927 20014 5H 20015 201256 H 20126
ﬂ&; ﬁ Fiscal year end 2 H February 2 ﬁ February 2 ﬁ February
H & Lawson's share 100.0% 76.5% 51.0%
RS Buciocs actviics FroMRFE- BRIBGY —C XK, FE-BREUTFORE H& EHEALLROEE AR AHOECHE
Ticket sales, e-commerce, advertising sales and other marketing activities Operation of ATMs Foods EC business

ﬂﬁﬂ:‘.ﬁ% Composition of shareholders - fEﬁ(40ﬁ) Bank (40 companies) 23.2% 'Vj—ﬁit'%*i Yahoo Japan Corporation 49.0%

- 3L &1t secom co., itd. 0.1% -

- /q]%,ﬁlﬁﬁit’%*i Oki Electric Industry Co., Itd. 0.1% -

- BAEEKK S NIPPON EXPRESS Co,, Itd. 0.1% -

2011.2 2012.2 2013.2 2011.2 2012.2 2013.2 2011.2 2012.2 2013.2
‘B F/Millions of yen ‘B /A FA/Millions of yen ‘B FA/Millions of yen

BELIULA Total operating revenues 9,864 25,545 45,481 20,825 23,062 23,975 - - 26
B EF2E operating profit 1,111 1,650 2,445 3,159 3,639 4,753 - - -271
FBH FIZE Recurring profit 1,125 1,678 2,436 3,016 3,470 4587 - - =271
L JAPIFIEE Net profit 1,870 2,073 2,450 1,788 1,993 2,712 - - =271
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[ | EE{%%H(D!HHR Subsidiaries and equity method affiliates

SCI, Inc.
£%3T B Date of establishment 201247 A 2012.7
RHEA Fiscal year end 2R February
Hﬂiﬂ.’.$ Lawson's share 100.0%

. - SCMHREF =4t
t#l’qﬁ Business activities Serving supply chain managementbof czvenience store businesses
ﬂﬂﬂi‘:ﬁ% Composition of shareholders —
2011.2 2012.2 2013.2
‘B M/Millions of yen

EURE Gross sales - - 33,842
B3 2 operating profit - - 395
#BH FIZE Recurring profit - _ 395
ﬁ Hﬂﬂﬁ Net profit — _ 196

25k ERARER T

2.Equity method affiliates

Lawson Okinawa, Inc.

(¢ [=EaV: | PT MIDI UTAMA INDONESIA Tbk

E% 3T B Date of establishment

2009410 A 2009.10

200746 A 2007.6

ﬂ&;ﬁ Fiscal year end ZH February 12ﬁ December
H:'.ﬁﬂ'.* Lawson's share 49.0% 30.0%
B8 Business activities 5¢ﬁ;.%l_:;r5h‘é:|>t“:1>xx FPER AVERITIZEFHINER—IN—T—ryhEE
LAWSON's chain-store development and operation in Okinawa Business activities general trading in minimarket
{thth & other shareholders #HREH-YI— sanaco, LTD. 51.0% PT Amanda Cipta Persada 41.8%
— PT Sumber Alfaria Trijaya Tbk 12.8%
= Rullyanto 0.4%
2011.2 2012.2 2013.2 2010.12 2011.12 2012.12
‘B 7 M/Millions of yen B F/Millions of yen
E*ﬁul Total operating revenues 3,347 3,658 3,954 - 22,477 34,849
E**ﬂﬁ Operating profit 601 779 923 - 645 937
ﬁ#*ﬂﬁ Recurring profit 616 782 939 - 317 386
L4 HABEFIAE Net profit 611 1,048 798 - 275 479
Gx) Note

O—Y>MN100%F=%t T#HS Lawson Asia Pacific Holdings Pte. Ltd. [& PT MIDI UTAMA INDONESIA Thk @
NDFERERBELTHEYET .

Lawson Asia Pacific Holdings Pte. Ltd., a wholly-owned subsidiary of Lawson, Inc.,
owns 30% stake in PT MIDI UTAMA INDONESIA Tbk.
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LAWSON

BERIVE-ZIVRRNT OIESHBDHERS number of stores in Japan

20114EFE/FY2011 20124EBE/FY2012 20134F EERTE/FY2013(Forecast)
2011.3.1-2012.2.29 2012.3.1-2013.2.28 2013.3.1-2014.2.28
BifE Non-consolidated
BANE Opening (J&/Store) 545 860 800
BAJE closure (J&/Store) 256 246 400
5B EH(-) Re-location(-) 64 61 -
P18 Net Increase (J&/Store) 289 614 400
ﬁ]ﬁﬁﬁ Total number of stores 9,065 9,752 10,1 52
4 L—T &4t Consolidated subsidiaries and affiliates
BANE Opening (J&/Store) 234 93 70
BAJE closure (J&/Store) 60 34 50
55ﬂ&(—) Re-location(-) - = -
P18 Net Increase (J&/Store) 174 59 20
ﬁ]ﬁﬁﬁ Total number of stores 1,392 1,378 1,398
JW—T &t Total?
BANE Opening (J&/Store) 766 938 870
BAJE closure (J&/Store) 303 265 450
55&&(—) Re-location(-) 64 61 _
P18 Net Increase (J&/Store) 463 673 420
ﬁ]ﬁﬁﬁ Total number of stores 10,457 1 1,1 30 1 1,550
G¥) Notes
¥ FEROROBIEG. BERSIL—TDEETZAVEIVRANT DIESHBTHY. *1 The number of stores is a total number of stores operated by the consolidated Lawson group
FR)AATSR, BR)O—YrmiE. () O—YoBELNEETAEHMESHET, including the number of stores operated by Ninety-nine Plus, Inc., Lawson Okinawa, Inc. and Lawson Toyama, Inc.
*2 [ W= IOTREIRVTEEIORIEX. L —TH COEREERESHHBERVTLET, *2 The stores of "opening" and “closure” do not include the number of stores which are
converted into a different format within the Lawson group.
Copyright © 2013 Lawson, Inc. All Rights Reserved. 10
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BERNIVEZIORARPESE Nnumber of stores in Japan by store type

b

February , 2011 February , 2012 February , 2013 Net increase (decrease)
J&/Store Rt /Share J&/Store ALt /Share J&/Store R LL/Share J&/Store
[ﬁf*] Non-consolidated
E'E'JE Company-owned stores
RA—Y> LAWSON 129 1.3% 111 1.1% 106 1.0% -5
FFa5)JLA—Y 2 NATURAL LAWSON 55 0.6% 59 0.6% 41 0.4% -18
IMEE subtotal 184 1.8% 170 1.6% 147 1.3% -23
INBRJE Franchised stores
BAA 7 TypeB 1,216 12.2% 1,176 11.2% 1,292 11.6% 116
GHAL7 Type G 2,057 20.6% 2,223 21.3% 2,236 20.1% 13
CAALF TypeC 5,284 52.9% 5,455 52.2% 6,008 54.0% 553
FFa25)JLA—Y 2 NATURAL LAWSON 35 0.4% 41 0.4% 69 0.6% 28
IMEE subtotal 8,592 86.0% 8,895 85.1% 9,605 86.3% 710
ﬁf*‘%i‘l‘ Total non-consolidated 8,776 87.8% 9,065 86.7% 9,752 87.6% 687
[Eﬁ?%*i] Consolidated
ijLj’EZ Ninety-nine plus, Inc.
E'E'JE Company-owned stores
BA—Y > X7100 LAWSON STORE100 809 8.1% 816 7.8% 729 6.5% -87
INBBJE Franchised stores
BA—Y > X7100 LAWSON STORE100 268 2.7% 356 3.4% 495 4.4% 139
A—Y>E LU Lawson Toyama, Inc.
EEE company-owned stores - - 12 0.1% = = -12
IJ[IEEJ'E Franchised stores - - 61 0.6% - = -61
F&1 & subsidiaries total 1,077 10.8% 1,245 11.9% 1,224 11.0% -21
W FRuAH 9,853 98.6% 10,310 98.6% 10,976 98.6% 666
(#4558 AR E R 41 ] Equity method afiliate
A—Y>/ %8 Lawson Okinawa, Inc.
E'E'JE Company-owned stores 2 0.0% 2 0.0% 1 0.0% -1
INBBJE Franchised stores 139 1.4% 145 1.4% 153 1.4% 8
BAaVE—IV AR DT N—TESHBEE o 9,994 100.0% 10,457 100.0% 11,130 100.0% 673
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LAWS0ON

BNV EZ IO RRNTESH

Number of convenience stores abroad

mengn

February , 2011

February , 2012

February , 2013

Net increase (decrease)

J&/Store J&/Store J&/Store J&/Store
L RERESABAR _
Shanghai Hualian Lawson, Inc. 315 314 305 9
EBRFENEARAT
Chongging Lawson, Inc. 4 38 49 1
RERHFEREHRLE B} 3 . 5
Dalian Lawson, Inc.
PT MIDI UTAMA INDONESIA Tbk - 15 83 68
Lawson USA Hawaii, Inc. - - 2 2

BEDMtET A FDEET HEHK

Number of other segments

mengn

February , 2011

February , 2012

February , 2013

Net increase (decrease)

J&/Store J&/Store J&/Store J&/Store
O—Y 2 HMVIVATA AV
Lawson HMV Entertainment, Inc. 33 39 46 7
Copyright © 2013 Lawson, Inc. All Rights Reserved. 12
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.ﬂﬁﬁ%ﬂ“,ﬁﬁﬁﬁﬁfﬂ Number of stores by region and prefecture
e 0 5 S

February , 2012 February , 2013 Net increase (decrease)
a—vy  OTIEART T a—vy BTV guow m—vy TTVEANT oy
LAWSON LAWSC;EOSTORE Total LAWSON LAWSOJ-';OSTOR E Total LAWSON LAWSOJ-'(\)IOSTOR E Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
At #8538 Hokkaido At 838 Hokkaido 550 - 550 576 = 576 26 - 26
Bt Tohoku 7% Aomori 173 - 173 186 - 186 13 - 13
A F wate 153 - 153 159 = 159 6 - 6
B Miyagi 164 29 193 172 28 200 8 -1 7
A Axita 158 - 158 168 = 168 10 - 10
LI Yamagata 64 - 64 66 = 66 2 - 2
*Eﬂ Fukushima 91 - 91 91 - 91 - - -
/\Et subtotal 803 29 832 842 28 870 39 -1 38
B3R Kanto I baraki 109 8 117 116 8 124 7 - 7
#HAK Tochigi 111 - 111 125 = 125 14 - 14
B cunma Al - 71 80 = 80 9 - 9
1% E saitama 364 61 425 397 65 462 33 4 37
F3E chiba 307 60 367 375 62 437 68 2 70
B Tokyo 992 392 1,384 1,133 416 1,549 141 24 165
M2 Kanagawa 553 185 738 606 193 799 53 8 61
/NEt subtotal 2,507 706 3,213 2,832 744 3,576 325 38 363
FR4E i Koshinetsu 138 Niigata 108 - 108 114 = 114 6 - 6
L3 vamanashi 81 - 81 91 = 91 10 - 10
FFF Nagano 135 - 135 141 = 141 6 - 6
/NEt subtotal 324 - 324 346 = 346 22 - 22
At BE Hokuriku E 1L Toyama 182 - 182 191 = 191 9 - 9
B ishikawa 91 - 91 99 = 99 8 - 8
B Fukui 101 - 101 102 = 102 1 - 1
/NET subtotal 374 - 374 392 = 392 18 - 18
8 Tokai #F shizuoka 174 16 190 189 16 205 15 - 15
A Aichi 363 129 492 378 135 513 15 6 21
I 8 Gifu 114 11 125 119 12 131 5 1 6
= vie 99 - 99 104 = 104 5 - 5
/NEt subtotal 750 156 906 790 163 953 40 7 47
jéiééa)ia)%zﬁ‘gli~ LHERETIL—TOEETIAVEZIVARNTDIESHHBTHY ., B AATSR, (k) O—Y o BEILDEET BIE "I\'lr?;enumber of stores is a total number of stores operated by the consolidated Lawson group including the number of stores
HHEEHET, operated by Ninety-nine Plus, Inc. and Lawson Toyama, Inc.
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.ﬂﬁﬁ%ﬂ']ﬁﬁﬁ#ﬁ’lk}ﬂ Number of stores by region and prefecture
Wich S S

February , 2012 February , 2013 Net increase (decrease)
=y R 1;07('"7 HL—TF& o—yy ':'_‘/1;07("7 g n—Fst 0—yy D_\JGOXI\? 5I—75
LAWSON LAWSC;EOSTORE Total LAWSON LAWSOJ-'(\)IOSTOR E Total LAWSON LAWSOJ-'(\JIOSTOR E Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
ST Kinki i shiga 123 5 128 128 7 135 5 2 7
TR Kyoto 216 45 261 221 45 266 5 - 5
KBR osaka 830 155 985 848 156 1,004 18 1 19
FEE Hyogo 530 42 572 550 43 593 20 1 21
B Nara 95 5 100 95 5 100 - - -
FERIL wakayama 112 3 115 115 3 118 3 - 3
/BT subtotal 1,906 255 2,161 1,957 259 2,216 51 4 55
& chugoku B HR Tottori 93 - 93 98 = 98 5 - 5
B8 shimane 92 - 92 101 = 101 9 - 9
Ll okayama 122 - 122 131 = 131 9 - 9
J15 B Hiroshima 146 - 146 155 = 155 9 - 9
A Yamaguchi 112 - 112 114 = 114 2 - 2
/BT subtotal 565 - 565 599 - 599 34 - 34
Shikoku {8 B Tokushima 103 - 103 108 = 108 5 - 5
F)I Kagawa 99 - 99 104 - 104 5 - 5
4R Ehime 160 - 160 168 - 168 8 - 8
& & Kochi 60 - 60 64 - 64 4 - 4
/BT subtotal 422 - 422 444 - 444 22 - 22
I Kyushu $2/ Fukuoka 349 26 375 363 30 393 14 4 18
{£ % saga 63 - 63 65 - 65 2 - 2
B Nagasaki 90 - 90 92 = 92 2 - 2
BB Kumamoto 98 - 98 103 = 103 5 - 5
K% oita 143 - 143 148 - 148 5 - 5
B & Miyazaki 85 - 85 89 = 89 4 - 4
B R B Kagoshima 109 - 109 114 = 114 5 - 5
/BT subtotal 937 26 963 974 30 1,004 37 4 41
A& Total 9,138 1,172 10,310 9,752 1,224 10,976 614 52 666
FP#R okinawa 147 - 147 154 - 154 7 - 7
BRaE =T AR T TN —T IR 9,285 1172 10,457 9,906 1224 11,130 621 52 673
GE) Note
FEROROMEL, Ut EHETIL—TDEETHAVEZIVARANTDIESHRTHY . BR) TSR, (BR)O—yV i, The number of stores is a total number of stores operated by the consolidated Lawson group including the number of stores
B O—YUELDEETHEHEBEEHET, operated by Ninety-nine Plus, Inc., Lawson Okinawa, Inc. and Lawson Toyama, Inc.
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