i{$¥%ﬁ Non-consolidated operating results LAWEDN

.Iﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicator S
20094 & /FY2009 20104 /FY2010 20114ERE/FY2011

3 H/3Q EHA/Full year E3MFH/3Q JEHA/Full year 3 H/3Q JEHAEHE/Full year (Forecast)
2009.3.1 - 2009.11.30 2009.3.1 - 2010.2.28 2010.3.1 - 2010.11.30 2010.3.1 - 2011.2.28 2011.3.1-2011.11.30 2011.3.1 - 2012.2.29
£%/Amount  BT4ELL/YoY &%/Amount  BifELL/YoY  &EE/Amount  BIfEEL/YoY &EE/Amount  BIfEEL/YoY £%3/Amount Bi4ELE/YoY £%3/Amount BIE L/ YoY
Fr—Y2ERLE @nm) 1127689  985% 1472415  97.7% 1,130811  1003% 1502754  102.1% 1226895  108.5% 1596000  106.2%
sales (millions of yen)
MEERLE @50 " 1075998  98.8% 1406580  98.1% 1094244  101.7% 1456113  103.5% 1197407 109.4% - -
sales reported by franchised stores (millions of yen)
ERERLE =50 N 51691  932% 65834  O1.3% 36567  707% 46614  70.8% 290487 80.6% - -
sales from Company-operated stores (millions of yen)
BREBOA @mm 209473 97.6% 271,513  97.1% 200530  957% 263209  96.9% 205930  102.7% 268000  101.8%
ross operating revenue (millions of yen)
?*ﬂﬁ (BEZF) 39,585 96.0% 44,997 95.9% 41,496 104.8% 50,210 111.6% 45,324 109.2% 55,500 110.5%
perating profit (millions of yen)
?ﬁﬂﬁ (B 39,558 94.5% 44,577 94.2% 40,884 103.4% 49,312 110.6% 45,284 110.8% 54,400 110.3%
ecurring profit (millions of yen)
P38 (24 80) BRI =75 18,952 87.3% 20,665 93.6% 20,517 108.3% 24,643 119.2% 18,365 89.5% 22,200 90.1%

Net profit (millions of yen)

(\C"#%‘)iﬁﬁfﬁﬁ&lﬂﬁiil:&%ﬁ*i‘lﬂ:ﬁﬂ@
& RRLFI R (BLID) - - - - - - - 24300  118.4% 28100  114.0%

Net profit before accounting for
asset retirement obligation and loss on disaster (estimated)

PR 724 P (2450 SO 2R () 191.11 208.38 205.88 247.15 183.90 22227
Net profit per share (yen)

HRE @rm 198,734 200,506 207,277 211,448 212,611 -
Net assets (millions of yen)

BRE @rm) 406,949 420,444 439,539 444,821 488,091 -
Total assets (millions of yen)

1RAT-YMRE @) 2,001.12 2,018.39 2,071.98 2.113.24 212514 -
Net assets per share (yen)

ROA ) ) . ) )

55&*#%(%%)%*«&* 9.6% 10.5% 10.1% 12.0% 8.7% -
L) Lt 2 70.9% 70.6% 75.1% 745% 68.7% -
Current ratio

EEiLE 150.9% 154.4% 152.8% 152.4% 168.8% -
Fixed ratio

BO&EKLE 48.8% 47.6% 47.1% 47.4% 43.5% -
Capital adequacy ratio

RIS 8,737 8,629 8,766 8,776 8,003 8,946
Number of stores

GE) Notes

1 BEERNAFEEERLS. MBENMSDIRAZDEETT . *1 The gross operating revenues are a sum of total sales of LAWSON stores and commissions from franchised stores.

*2 BHIGTEI D 1LY L E R CEILTIX, 2011 FE11 A30AIREDEFXRRITERABZAVTERLTBYET, *2 Forecasted full-year net profit per share is calculated based on the number of outstanding shares as of November 30, 2011.
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iﬁ‘%%ﬁ Non-consolidated operating results

LAWGS0ON

lﬁﬁ%‘l‘ﬁ% Non-consolidated statement of income

20094 FE 55300 34 £ R &+ RS 20104 BE 55 300 34 3 R &+ SRS 20114F BE SE 300 34 i R &+ SRS

2009.3.1 - 2009.11.30

2010.3.1 - 2010.11.30

2011.3.1-2011.11.30

Increase (Decrease)

&3 [ /Millions of yen &3 [ /Millions of yen BI4ELEL/YoY 'H 5 [/Millions of yen BI4ELEL/YoY &3 [ /Millions of yen

ABEELIULA Gross operating revenues B+E 209,473 200,530 95.7% 205,930 102.7% 5,400
B.5E L Netsales™ 51,691 36,567 70.7% 29,897 81.8% -6,669
C.56 L JR{i Cost of goods sold™ 36,998 25,721 69.5% 21,222 82.5% -4,499
D.5E E#FIAE Gross profit on sales™ B-C 14,693 10,845 73.8% 8,675 80.0% -2,170
E.B%UN A Operating revenues F+G 157,781 163,963 103.9% 176,033 107.4% 12,069
F.INERTE A S DU A Franchise commission from franchised stores 141,445 146,838 103.8% 159,022 108.3% 12,183
G.ZDDEZEILA other 16,336 17,124 104.8% 17,010 99.3% -113
HEELFIEE cross operating profit A-C=D+E 172,475 174,808 101.4% 184,708 105.7% 9,899
LIRFE BV — RS E selling, general and administrative expenses 132,889 133,312 100.3% 139,383 104.6% 6,070
J.B 3R IF operating profit H-1 39,585 41,496 104.8% 45,324 109.2% 3,828
B ZE S IEE Non-operating income 1,231 995 80.8% 1,246 125.2% 251
B35 B A Non-operating expenses 1,258 1,606 127.7% 1,286 80.1% -320
$H R recurring profit 39,558 40,884 103.4% 45,284 110.8% 4,399
455 F ZE Extraordinary gain 55 75 134.7% 98 131.3% 23
4 3148 5k Extraordinary loss 5,222 5,884 112.7% 14,014 238.2% 8,129
5| 8179 3 FABEFI ZE income before income taxes 34,391 35,075 102.0% 31,368 89.4% -3,706
FEABL ERBRUZEREB ncome taxes - current 14,333 10,400 72.6% 16,045 154.3% 5,645
s A% 8RB 4R Deferred income taxes 1,105 4157 376.2% —-3,042 - -7,200
2 3 HABE R 2 Net profit 18,952 20,517 108.3% 18,365 89.5% -2,151

lﬁﬁﬁ%&lﬁ—ﬂﬁ‘é‘fiﬁwiﬁﬂﬂﬂ Selling, general and administrative expenses

20094F B 55 3P0 HA SR & 3RS 20104F B 55 3P0 2 HA 3R &1 3RS

2010.3.1 - 2010.11.30

2009.3.1 - 2009.11.30

20114F BE S 3 ) R &+ AR

2011.3.1-2011.11.30

Increase (Decrease)

& 73 [ /Millions of yen &3 [ /Millions of yen BI4EEL/YoY ‘B [/Millions of yen BI4ELEL/YoY &3 [ /Millions of yen
R RE Rents 47,761 49,724 104.1% 51,921 104.4% 2,196
AR Personal expenses 28,131 26,060 92.6% 26,638 102.2% 577
BhEE1) — R ¥ Equipment leasing charges 6,602 4745 71.9% 3,715 78.3% -1,029
¥ E T EE R M{EENE Depreciation of property and store equipment 13,291 15,556 117.0% 17,452 112.2% 1,895
IGEE R Advertising and promotional expenses™ 7,505 7,214 96.1% 8,255 114.4% 1,040
Z D4t other® 29,596 30,009 101.4% 31,400 104.6% 1,390
A& ot 132,889 133,312 100.3% 139,383 104.6% 6,070
G¥) Notes
* [BEEIE. BRELETT, *1 Net sales of goods.
*x2 [55 E[RAfi 1. BRFELRETT, *2 Cost of goods sold.
*3 TSR E#AFIEIE. BRFTLEFIETT, *3 Gross profit on sales.
x4 [[REEEEZIF. KAV LEBAEEZSATRYET, *4 "Advertising and promotional expenses"” include provision for point card certificates.
x5 [Z0f)IZE, BEREEEERBENEEZSATBYET, *5 "Other" includes amortization expenses of intangible assets.
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WiEREHFE(@mY

%E‘l‘%qFai) Non-consolidated statement of income

20004F 5 85 300 24t # & 5+ £A RS 20104F B S5 300 4 B & 5t RA RS 20114 FE B 30U £ B 5+ AR

2011.9.1-2011.11.30

2009.9.1 - 2009.11.30

2010.9.1 - 2010.11.30

Increase (Decrease)

&7 [/Millions of yen &7 [/Millions of yen BIEELE/YoY H 75 FA/Millions of yen BIEELE/YoY ‘H 75 A/Millions of yen

ABEELIULA Gross operating revenues B+E 67,991 67,129 98.7% 69,117 103.0% 1,987
B.5E L Netsales™ 16,423 11,282 68.7% 9,989 88.5% -1,292
C.58 L JR{li Cost of goods sold™ 11,703 7,869 67.2% 7,119 90.5% -749
D.5E L #FIEE Gross profit on sales™ B-C 4719 3,413 72.3% 2,869 84.1% -543
E.B U A operating revenues F+G 51,568 55,847 108.3% 59,127 105.9% 3,280
F.ANEETE MBS DULA Franchise commission from franchised stores 46,437 49,930 107.5% 53,714 107.6% 3,783
G.ZDDEZEILA other 5,130 5917 115.3% 5413 91.5% -503
H.E R FIIE cross operating profit A-C=D+E 56,287 59,260 105.3% 61,997 104.6% 2,736
Iﬁﬁﬁﬁ&u—ﬂgﬁi Selling, general and administrative expenses 43,924 44951 102.3% 46,280 103.0% 1,328
J. B ZEFIEF operating profit H-1 12,363 14,309 115.7% 15,716 109.8% 1,407
g#ﬂﬂlﬁ Non-operating income 450 262 58.2% 320 122.4% 58
B %451 B A Non-operating expenses 393 485 123.5% 407 84.0% =77
FEE R Recurring profit 12,420 14,085 113.4% 15,629 111.0% 1,543
45BN F 2E Extraordinary gain 3 1 32.0% 42 3657.7% 4
ﬁﬂl]ﬁ* Extraordinary loss 1 ,1 32 763 67.4% 300 39.3% -463
i 5 | BT 8 = BABE R 2E income before income taxes 11,291 13,323 118.0% 15,371 115.4% 2,048
EAF ERBERUEEDB income taxes - current 3,690 4764 129.1% 5,449 114.4% 685
ﬁkﬁ%ﬁﬁﬁﬁ Deferred income taxes 930 702 75.5% 731 104.2% 29
Pa A KABEFIER Net profit 6,670 7,856 117.8% 9,190 117.0% 1,333

MR8 R U — A B R ) A B4 2

2009.9.1 - 2009.11.30

%’E‘l‘ﬂ Fai) Selling, general and administrative expenses

20094F B S5 30 S B 5 HARN 20104F B S 300 S B & &1 HARS

2010.9.1 - 2010.11.30

2011 SEEE S 3 S A 5HHARS

2011.9.1-2011.11.30

kS P

Increase (Decrease)

& /5 A/Millions of yen & /5 A/Millions of yen BIEELE/YoY ‘B 5 A/Millions of yen BIEELL/YoY ‘B % [/Millions of yen
HARRE Rents 16,165 16,753 103.6% 17,572 104.9% 818
AE personal expenses 9,138 8,966 98.1% 9,097 101.5% 130
BhE')— R ¥} Equipment leasing charges 1,977 1,495 75.6% 1,109 74.2% -386
Eﬂ?iﬂgﬁﬂﬁﬂiﬂi Depreciation of property and store equipment 4,798 5,462 113.8% 6,224 114.0% 762
A%E_Ei Advertising and promotional expenses’4 2,095 2,498 119.2% 2,654 106.2% 155
F DAt other® 9,748 9,774 100.3% 9,622 98.4% -152
&t Tota 43,924 44,951 102.3% 46,280 103.0% 1,328
G¥) Notes
1 [RESIE. BRELETT, *1 Net sales of goods.
*x2 [55 FRAf 1. BEMRELRETT . *2 Cost of goods sold.
*3 R LTI L. ARFTLEFIRTT, *3 Gross profit on sales.
*4 [REEREIZE. RIUSILERABEEEATEYET, *4 "Advertising and promotional expenses"” include provision for point card certificates.
x5 [ZD)ICIE. BEREEEERMENELZSATEYET, *5 "Other" includes amortization expenses of intangible assets.
Copyright © 2012 LAWSON, INC. All Rights Reserved. 16
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LAWGSON

WX EDRR

Capital expenditure

20094E I AR AR | 2010 EEIm e R MR [ 2011 R HEImE I RAHHAM

2009.3.1 - 2009.11.30

2010.3.1 - 2010.11.30

2011.3.1-2011.11.30

Forecast / 2012.2

& /5 A/Millions of yen

‘B % [/Millions of yen

& /5 A/Millions of yen

‘B % [/Millions of yen

ﬁﬂﬁ*ﬂ 12,875 9,555 12,751 16,000
ew store |nyeslmenls
ity 4,883 4871 7,625 9,000
X|St|r§ store |nVeStr{]entS
vATLEARR 7,068 4,919 5,426 7,500
-related investments
tTom 460 128 404 1,000
o
BRNE 25.287 19.473 26.208 33,500
ubtotal
H- MR 321 453 15239 12,500
nvestments and advances
1)
=R 19,866 7.749 13,380 17,000
Iia_ses
el 45474 26,769 54,828 63,000
AEE & E o s 5 e
o _ 13,291 15,556 17,452 23,800
Denreltmn.of onronertv and store eauinment
RICEE RERR 3,345 5472 5,740 7,800
mortization of intangible assets
BiauRs N 16,636 21,029 23192 31,600
otal depreciation and amortization
Notes

GB

* J—RFFRFHRICIELE) —AMEORGMEERSBELBEL TEVET,

*2 )RR OERICKVEVEEEERMENEICIT. TELESND) - AMEORMENEEZEATEYES .

*3 201 EFEED)—REFDRFIZKDZHIF52766HMATY ,

*4 2011 EIQNEHMEREERMELNE <X REEREERMENERVEEREZEBFNEZSATEYET.

*1 "Leases" are the amount of charges equivalent to the acquisition cost of leased property acquired during each fiscal year.

*2 Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-purchase transaction due to

the application of new lease accounting standards in Japan.
*3 The amount of repayments of lease obligations (consolidated) for FY2011 is 5,276 millions of yen.

*4 Depreciation of property and shore equipment for FY2011 includes depreciation of asset retirement obligations and interest on asset
retirement obligations.

Copyright © 2012 LAWSON, INC. All Rights Reserved.
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LAWGS0ON

BREERR

20094F & 20104
(2010462 A 28 A 3R 1E) (201152828 R E)

FY2009 (As of 2010.2.28)

FY2010 (Asof 2011.2.28)

2011 EEEESE 3T - /A
(2011411 A30R B 1E)

FY2011 (Asof 2011.11.30)

2010 EXRH S DIEH

Increase (Decrease) from 2011.2.28

[ ﬁ@wgﬂ Assets ] &7 [ /Millions of yen &7 [ /Millions of yen &7 [ /Millions of yen &7 [ /Millions of yen
STEEN & FE current assets 111,412 123,234 129,736 6,501
ﬁ%&lﬂ?ﬁf Cash and deposits 53,862 68,743 68,268 -474
bﬂi‘ﬁfﬁﬁﬁbi Accounts receivable - due from franchised stores 20,767 1 5,661 1 9,1 77 3,51 6
ﬁﬁﬁ%ﬁ# Marketable securities 2,500 2,999 4,999 1 ,999
& Merchandise inventories 1,063 862 976 114
FRYLA £ Accounts receivable - other 21,484 23,641 24,581 940
ﬁﬂfﬂ%ﬁfé Deferred tax assets 3,188 3,344 2,287 -1,056

Z Dt other 8,620 8,059 9,530 1,471
EEI5] &< Allowance for doubtful accounts -74 =77 -86 -9
[E % & EE Noncurrent assets 309,031 321,586 358,354 36,767
ﬁﬁ?@iﬁfé Property, plant and equipment 1 33,828 141 ,61 4 1 57,804 1 6,1 90
E%&U*ﬁﬁ% Buildings and structures 89,812 89,321 95,859 6,537
-EmEHRE RV T ESRE S vehicles, tools, furniture and fixtures 11,708 10,962 11,267 304

 Z D other 32,307 41,329 50,677 9,348
#@ﬁ?@iﬁfé Intangible assets 27,807 27,925 27,496 -429
REZ Dthd & FE investments and other assets 147,395 152,046 173,053 21,006
BRI stocks of subsidiaries and affiliates 18,301 16,656 27,498 10,842
E,ﬁsﬁgﬁ'% Long-terms loans receivable 29,670 39,856 42,220 2,364

- %lf%%ﬁ% Guarantee deposits 79,338 77,1 64 78,094 929
FRIETR S B FE Deferred tax assets 14,424 11,693 15,812 4118

* Z D other 7,639 8,271 10,893 2,615

- E 185125 Alowance for doubtful accounts -1,979 -1,601 -1,466 134

BE SR Total Assets 420,444 444821 488,091 43,269
ﬁcﬁafdﬁﬁgﬁﬁ%ﬂiiﬁsmre equipment 127,314 140,922 159,413 18,490
Copyright © 2012 LAWSON, INC. All Rights Reserved. 18
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B EEXEBR Non-consolidated balance sheet

[ EEDER Liavilities ]

20094 20104 B
(2010562 A28 H B 1E) (20114228 )

FY2009 (As of 2010.2.28)

FY2010 (As of 2011.2.28)

2011 EEEESE 3T - /A
(2011411 A30R B 1E)

FY2011 (Asof 2011.11.30)

2010 ERH S DIE R

Increase (Decrease) from 2011.2.28

‘B [/Millions of yen

&3 A /Millions of yen

‘B [/Millions of yen

&3 [ /Millions of yen

FeEE & current liabilities 157,764 165,398 188,844 23,446
E*ﬂ‘% Accounts payable - trade 64,271 67,633 78,891 11 ,258
NEE FEEENTE Accounts payable - due to franchised stores 905 1,171 849 -322
3L & Accounts payable - other 17,502 13,534 12,610 -924
**AI%A*E% Income taxes payable 8,81 2 9,738 8,783 -955
FEY & Deposits payable 55,999 52,548 61,130 8,682
§5§| 2448 Provision for bonuses 2,629 3,610 1,569 -2,040
7R49F§| 2448 Provision for point card certificates 2,095 925 612 -313
Z D th other 5,548 16,235 24,395 8,160

E5E &R Noncurrent liabilities 62,173 67,974 86,635 18,661
BEATEI LS Liability for employees' retirement benefits 6,095 7,036 7,914 878
LS S R Sa R | Al
L%o%a]r%:z%éﬁgtig*itineﬁts to executive officers and corporate auditors 201 212 268 56
R HITEYIREE# Long-term guarantee deposits 38,735 37,240 35,992 -1,248
BEMREETS Asset retirement obligations - - 11,501 11,501
Z Dt other 17,140 23,485 30,958 1,473

B B/ A E Total liabilities 219,937 233,372 275,479 42,107

[ $% 2 DEB Net assets ]

B EE X shareholders' equity 200,803 211,692 212,864 1,172
& A& common stock 58,506 58,506 58,506 -
ﬁK%ﬂ%% Capital surplus 141 ,520 47,696 47,705 8
FIZEFIR L Retained earnings 102,490 107,182 108,304 1,121
B 24 Treasury stock -1,713 -1,693 -1,651 42

ﬁiﬁﬁ' ﬂ;%ﬁ% Valuation and translation adjustments -643 -648 -609 39
N%etaz:galﬁizlaﬁﬁ; ZEm%E)ﬂ;ﬁf :/iiible-for-sale securities -8 -14 —42 —28
T #h BTl ZE %€ Revaluation reserve for land -634 -634 -567 67

78k T #94E subscription rights to shares 346 405 356 -49

P BE A B Net assets 200,506 211,448 212,611 1,162

B BBIE EAE Liavilties and assets 420,444 444,821 488,091 43,269
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