JﬁL,J: &Uﬁ |:I|:|I:| 0) ﬁiﬂ(i{$) Sales and Products (Non-consolidated) LAWEDH
IﬂﬁEﬁiEﬁﬂﬁ&&Uﬂ#EﬁﬁﬂEE‘?E& Net sales at existing stores and gross profitate  xisting stores

SE2m A R ETHAR/1H B H#A/Full year o R EHHAR/1H & HAZHE/Full year(Forecast)
Rt/ YOY AL/ YOY HI4ELE/YOY B4/ YOY
FLE Netsales 97.6% 100.8% 106.4% 104.0%
BIEFES Gross profit 99.5% 101.4% 104.0% 102.8%

Note: The numerical values stated are the results for the existing stores that existed during the respective accounting periods.

(DRBOMER. FFARFICBETERETT .

[ | EF-ﬂ] B ﬂ& Average daily sales per store
20104EEE/FY2010 20114EE/FY2011
! SE2P0 4 R AT AR/ 1H

FormY R HAM/1H B HA/Full year
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
QE Total stores 508 513 551
ﬁE New stores 505 506 555

IE&&U@&{BB(E&T—T—E) Average number of customers and average purchase va lue per customer in exsisting stores

20104E/FY2010 20115 & /FY2011
3 F2m AR T EAR/1H

o4 HA R EH AR/ 1H B EA/Full year
A+F/Persons, yen BIEELL/YOY A +F/Persons, yen BIEELL/YOY A -F/Persons, yen BIEELL/YOY
Z ¥ Number of customers 887 99.8% 872 100.4% 897 100.9%
FH 560 97.8% 573 100.4% 591 105.5%
Spending per customer
GE) Note

The numerical values stated are the results for the existing stores that existed during the respective accounting periods.

REOKIEL. HERHPMICEITEEETT .

lﬁE.':EIJMﬁﬁﬁﬁ@#&ﬁ&lﬂ%‘ﬁﬂﬁ$@’lﬁiﬂ(éf§) Sales and gross profit margin by merchandise catego ry at store level (All stores)

oM H R EHHIRD/ 1H BH/ Full year SoUmH B EHHAR/1H 58 $A5HE/ Ful year(Forecast)
IR IR
+1&M HE  Gross Profit +E[ #RE  Gross Profit +EMA [+-354x4 iR amE IR
billions of yen Share(%) Margin billions of yen Share(%) Margin billions of yen Share Gross Profit Margin Gross Profit Margin
77 ARF—F Fast foods 151.3 20.2% 37.3% 304.3 20.3% 37.8% 162.6 19.9% 37.7% -
B & B & Daily delivered foods 97.9 13.1% 35.0% 192.6 12.8% 34.6% 104.1 12.8% 34.8% -
N T & & Processed foods 409.7 54.8% 24.9% 829.7 55.2% 24.5% 462.6 56.7% 23.9% -
55, #/83 Cigarettes 176.4 23.6% 10.4% 3741 24.9% 10.4% 231.0 28.3% 10.5% -
JEE § Non-food products 88.5 11.9% 42.7% 157.9 11.7% 42.2% 86.5 10.6% 43.8% -
S &t Total 747.5 100.0% 30.9% 1,502.7 100.0% 30.6% 816.1 100.0% 30.2% 30.3%
GE) Note
FEEROBTAEEE, FHHARAZEDELLTEYET, Gross profit of non-food products includes service commissions.
4348 Category A7 Products included
7 AT —K Fast foods KR -5 S/ (YU RAYFF)-TUH-T7—ALT—F % Rice, noodles, bread, delicatessen items, fast foods.
BER MK Daily delivered foods R—Q)—-FH—~TFARY)—L- £ BT % Bakery items, desserts, ice cream, fresh food.
bulﬁﬂ Processed foods Bl BEE- 2\ NI B & - EFZ Soft drinks, alcoholic bevarages, cigarettes, processed foods, confectionery.
;ﬁﬂﬂ Non-food products HAG-A-#i% % Daily necessities, books, magazines, online merchandise sales and services.
GE) Note
LR—UOEHEICIE. BO—Y dRBE ) O—Y U ELDEETAEHROREESHEL A All figures on this page exclud operation of LAWSON Okinawa, Inc. and LAWSON Toyama, Inc. in their calculation.
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'jl_f',J: & Uﬁ |:Iﬁl:| w ’lfiﬁ',(ﬁﬁi) Sales and products (non-consolidated) LAWEDN

Iiﬁ-’;‘l/ (:ES(?&E&UMH#F&]E.“#E%E%L ﬁﬁiﬁ?&%r&%ﬁ& Liquor-licensed, cigarette-licensed, 24-hour opera  ting and parking-lot equipped stores
201028/ Y2010

FE2my R HAR/1H BHA/Full year FE2my R HAR/1H
I /Store %E%ﬁ%ﬁl:ﬁ&)ifﬁi I /Store %E%ﬁ%ﬁl:ﬁ&)ifﬁi I /Store %E%ﬁ%ﬁl:ﬁ&)ifﬁi
mm*&ﬁ Liquor-licensed stores 8,657 97.8% 8,733 97.9% 8,922 98.1%
9/\’:“*&]3 Cigarette-licensed stores 8,031 90.7% 8,1 65 91.6% 8,405 92.4%
24BN B KR 24-hour operating stores 8,609 97.3% 8,682 97.4% 8,858 97.4%
HESEEE 6,570 74.2% 6,638 74.4% 6,735 74.1%
ores equipped with parking lots
A TESRE Total number of stores 8,852 - 8,917 = 9,094 -
BEHEEEE HXRIEHS Y FYEESTM
Inventory turnover in days (based on total stores, inventory per store)
20104EE/FY2010 20114E & /FY2011
Fom R EAR/1H BHA/Full year Fom R EAR/1H
FMA-H " FMA-H . FMA-H .
Thousands of yen, days RIS LL/YOY Thousands of yen, days RIS LL/YOY Thousands of yen, days RIS LL/YOY
TEE inventory 5,980 105.2% 6,236 113.1% 6,250 104.5%
EEE& Inventory turnover in days 12.3 102.7% 12.5 103.3% 12.5 101.7%
GE) Note
BHIEIZX, BO—Y Bl —Y U EILNEETIEHOHMEEEAFEA. The fignres above don't include operation of LAWSON Okinawa, Inc. and LAWSON Toyama, Inc in their calculation .

| Etﬁﬁﬁ(éﬁ) Area of floor (total stores)

20104 /FY2010 20114EE/FY2011

E2my R HAR/1H BHA/Full year FE2my R HAR/1H
m?/Square meter B4 L/ YOY m?/Square meter B4 L/ YOY m?/Square meter B4 L/ YOY
2 EFEIHBE M Area of floor 987,683 102.0% 980,359 100.6% 995,584 100.7%
GE) Notes
P EYICTHEELTEYET, Term average
FHIEIZIE, WO—YrhBiMn—Y U BEILNEETIEHOHMEEZEA T EA. The fignres above don't include operation of LAWSON Okinawa, Inc. and LAWSON Toyama, Inc in their calculation.

Iﬂlﬂﬁﬁiiﬁw’lﬁ}ﬂ(ér) Third party bill settlement (total stores)

20104F & /FY2010 20114EFE/FY2011

2 H R AR/ 1H BHA/Full year 2 H R AR/ 1H
MiIIionsao?j;/?n: Enfnﬁ AIRLL/YOY MiIIionsao?j;/?n: Enfnﬁ AIRLL/YOY MiIIionsao?j;/?n: Enfnﬁ AIRLL/YOY
UR#H L £ Transaction amount 873,262 104.8% 1,639,203 105.5% 909,761 104.2%
B3 Number of settiement 86.5 104.5% 169.8 104.7% 89.6 103.6%
FHHULA commission revenues 4,601 103.9% 9,027 104.4% 4,784 104.0%
BATM Eﬁﬁﬁ& Number of ATMs installed
2 R AR/ 1H BHA/Full year 2 R AR/ 1H
& /Unit & /Unit & /Unit
ATMERE & B Number of ATMs installed 7,751 8,526 8,717
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