i{$¥%ﬁ Non-consolidated operating results LAWEDN

.Iﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicator S
20094 & /FY2009 20104 /FY2010 20114ERE/FY2011

E2mEHER/1H EHA/Full year E2mEH/1H JEHA/Full year SE2mEHER/1H JEHAEHE/Full year (Forecast)
2009.3.1 - 2009.8.31 2009.3.1 - 2010.2.28 2010.3.1 - 2010.8.31 2010.3.1 - 2011.2.28 2011.3.1-2011.8.31 2011.3.1 - 2012.2.29
£%/Amount  BT4ELL/YoY &%/Amount  BifELL/YoY  &EE/Amount  BIfEEL/YoY &EE/Amount  BIfEEL/YoY £%3/Amount Bi4ELE/YoY £%3/Amount BIE L/ YoY
Fr—Y2ERLE @nm) 759,243 99.5% 1472415  97.7% 747582 985% 1,502,754  102.1% 816,169  109.2% 1596000  106.2%
sales (millions of yen)
M8 B L =75r " 723975 99.7% 1406580  98.1% 722297  99.8% 1456113  103.5% 796,440  110.3% - -
et sales reported by franchised stores (millions of yen)
EREELE =50 N 35268  O45% 65834  O1.3% 25284  T17% 46614  70.8% 19,729 78.0% - -
et sales from Company-operated stores (millions of yen)
BREBOA @mm 141481 984% 271513 97.1% 133400  94.3% 263209  96.9% 136813 102.6% 268,000  101.8%
ross operating revenue (millions of yen)
?*ﬂﬁ (BEZF) 27,222 98.9% 44,997 95.9% 27,187 99.9% 50,210 111.6% 29,607 108.9% 55,500 110.5%
perating profit (millions of yen)
s
?ﬁ’.ﬂﬁ (A7) 27,137 97.1% 44,5717 94.2% 26,798 98.8% 49,312 110.6% 29,654 110.7% 54,400 110.3%
ecurring profit (millions of yen)
POAH (5K BRI @ mr) 12282 882% 20,665  936% 12660  103.1% 24643  119.2% 9,175 72.5% 22,200 90.1%
et profit (millions of yen)
(CBEREREMBRUKBICKIBKEH LA
LA BFIBRID - - - - - - - 15100  119.3% 28100  114.0%
Net profit before accounting for
asset retirement obligation and loss on lisaster (estimated)
THR G 72Y M (L4 00) BRI () 123.85 208.38 127.18 247.15 91.87 222.29
Net profit per share (yen)
HMAE @5 199,994 200,506 207,906 211,448 212,125 -
Net assets (millions of yen)
RAE @5 424,552 420,444 451,068 444,821 505,302 -
Total assets (millions of yen)
1HRA-URRE ™ 2,013.86 2,018.39 2,078.30 2,113.24 2,120.02 -
Net assets per share (yen)
ROA
ROE
B 77.6% 70.6% 76.3% 74.5% 74.5% -
B L 146.7% 154.4% 152.6% 152.4% 165.1% -
Fixed ratio
BERALE 47.0% 47.6% 46.0% 47.4% 41.9% -
Shareholder’sequity
RSN 8,699 8,629 8,713 8,776 8,880 8,946
Number of stores
GE) Notes
1 BEERNAFEEERLS. MBENMSDIRAZDEETT . *1 The gross operating revenues are a sum of total sales of LAWSON stores and commissions from franchised stores.
*2 BHIGTEIO 1LY LEHFIZRCEILTIX, 2011 FE8 A3 AIRED R R T FHRAMEZAVTERLTEYET, *2 Forecasted full-year net profit per share is calculated based on the number of outstanding shares as of August 31, 2011.
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LAWGSON

.ﬁﬁg'l'g‘ Non-consolidated statement of income

T

2009.3.1 - 2009.8.31

2010.3.1 - 2010.8.31

2011.3.1-2011.8.31

Increase (Decrease)

B % [/Millions of yen B % [/Millions of yen BIEELL/YoY &7 A/Millions of yen BIEELE/YoY & /5 A/Millions of yen

ABZERLILA Gross operating revenues B+E 141,481 133,400 94.3% 136,813 102.6% 3,412
B.5E L& Netsales ™ 35,268 25,284 71.7% 19,907 78.7% -5,377
C.58 LRl Cost of goods sold” 25,294 17,852 70.6% 14,102 79.0% -3,750
D.FE L FIZE Gross profit on sales™ B-C 9,973 7,432 74.5% 5,805 78.1% -1,627
E.E IR A operating revenues F+G 106,213 108,115 101.8% 116,905 108.1% 8,789
FINEBIE A S DY A Franchise commission from franchised stores 95,007 96,908 102.0% 105,307 108.7% 8,399
G.Z DD EZFEIRA other 11,206 11,207 100.0% 11,597 103.5% 390
HEELFIEE cross operating profit A-C=D+E 116,187 115,548 99.4% 122,710 106.2% 7,162
LIRFE BV — RS E selling, general and administrative expenses 88,965 88,361 99.3% 93,102 105.4% 4741
J.EZEFEE operating profit H-1 27,222 27,187 99.9% 29,607 108.9% 2,420
B ZE S IEE Non-operating income 780 733 93.9% 925 126.2% 192
B35 B A Non-operating expenses 865 1,121 129.6% 878 78.4% —242
B H R rRecurring profit 27,137 26,798 98.8% 29,654 110.7% 2,855
455 F ZE Extraordinary gain 52 73 141.7% 56 76.3% -17
$ 3148 5k Extraordinary loss 4,089 5,120 125.2% 13,714 267.8% 8,593
51 8179 3 FABEFI ZE income before income taxes 23,100 21,752 94.2% 15,996 73.5% -5,755
FEABL ERBRUZEREB ncome taxes - current 10,643 5,636 53.0% 10,596 188.0% 4,960
s A% 8RB 4R Deferred income taxes 174 3,455 1975.5% -3,774 - -7,230
2 3 HABE R 2 Net profit 12,282 12,660 103.1% 9,175 72.5% -3,485

lﬁﬁﬁ%&lﬂ—ﬂﬁ‘é‘fiﬁwiﬁﬂﬂﬂ Selling, general and administrative expenses

20094 FE1H 20104EE1H

2010.3.1 - 2010.8.31

2009.3.1 - 2009.8.31

20114EFE1H

2011.3.1-2011.8.31

Increase (Decrease)

H 75 FA/Millions of yen ‘H 75 FA/Millions of yen BIEELE/YoY &7 [/Millions of yen BIEELE/YoY &7 [/Millions of yen
MR R E Rents 31,596 32,970 104.3% 34,349 104.2% 1,378
AR Personal expenses 18,992 17,093 90.0% 17,540 102.6% 446
BhEE1) — R ¥ Equipment leasing charges 4624 3,250 70.3% 2,606 80.2% -643
BHREEEEFM{ERNE Depreciation of property and store equipment 8,493 10,094 118.9% 11,227 111.2% 1,133
[EEEER Advertising and promotional expenses™ 5,410 4,716 87.2% 5,601 118.8% 885
Z D4t other® 19,848 20,235 101.9% 21,777 107.6% 1,542
A& ot 88,965 88,361 99.3% 93,102 105.4% 4,741
G¥) Notes
* [BEEIE. BRELETT, *1 Net sales of goods.
*x2 [55 E[RAfi 1. B&RFELRETT, *2 Cost of goods sold .
*3 [SE E#AFIEIE. BRFTLEFIETT, *3 Gross profit on sales.
*4 [[REEEGEICIX. RAUIE I LEBAEEZSATHYES, *4 "Advertising and promotional expenses"” include provision for point card certificates.
x5 [Z0f)IZE, BEREEEERBENEEZSATBYET, *5 "Other" includes amortization expenses of intangible assets.
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WER/ME-EXNERARAR

Non-operating income & Non-operating expenses

2009.3.1 - 2009.8.31

2010.3.1-2010.8.31

2011.3.1-2011.8.31

Increase (Decrease)

‘B A [ /Millions of yen

‘B /5 A /Millions of yen

‘B /[ /Millions of yen

'H % [/Millions of yen

&m*ﬂs Interest received 332 335 365 30
S HNSIB ¥ compensation received for removal 213 150 98 =51
Z D fth other 235 247 461 213
E#&H}lﬁi-l- Non-operating income 780 733 925 192
iﬂ\*ﬂE Interest expense 73 374 407 32
'J—Xﬁmﬁ Loss on cancellation of store lease contract 599 555 204 -350
D {th other 192 191 267 75
B2 41 B FART Non-operating expense 865 1,121 878 —242

W51 Pl 22 - R AR R AR

Extraordinary gain & Extraordinary loss

20094 FE1H

2009.3.1 - 2009.8.31

20104EE1H

2010.3.1-2010.8.31

20114EE1H

2011.3.1-2011.8.31

Al & 18 B

Increase (Decrease)

‘B A [ /Millions of yen

‘B /5 A /Millions of yen

‘B /[ /Millions of yen

‘B [/Millions of yen

Eiﬁﬁiﬂﬁ Gain on sales of noncurrent assets 24 - 53 53
Z D fth other 28 73 2 -71
4% 51 F 28 &t Extraordinary gain 52 73 56 -17
B 5E & ZEB& FNHB Loss on retirement of noncurrent assets 1,766 1,679 1,190 -488
Eiﬁﬁiﬂﬁ Loss on sales of noncurrent assets 8 1 ,258 0 -1 ,257
BB Loss on impairment of long-lived assets 1,710 2,113 2,466 353
HBIZ L D8R Loss on disaster - - 3,192 3,192
REREMBRAHBEEOERICHSIEEE _ _

Loss on adjustment for changes of accounting standard for asset retirement obligations 6'823 6'823
F D4 other 604 69 40 -28
ﬁﬂ']ﬁ*i‘l‘ Extraordinary loss 4,089 5,1 20 1 3,71 4 8,593

WX EORR

Capital expenditure

20094FEE1TH 20104 B 1H

2009.3.1 - 2009.8.31

2010.3.1 - 2010.8.31

20114EEETH

2011.3.1-2011.8.31

Forecas / 2011.2

‘B 73 /Millions of yen

B 73 /Millions of yen

‘B 73 F/Millions of yen

‘B % [/Millions of yen

1 E 2 & New store investments 9,364 6,724 8,085 16,000
ﬁ#EHi Existing store investments 3,734 3,261 4,390 9,000
S RT LB ERE T-related investments 4,442 4,090 3,552 7,500
F Dt other —226 411 343 1,000
& IMET subtotal 17,314 14,486 16,370 33,500
H & - B & investments and advances 307 -1,506 13,145 12,500
1)—X Leases™ 7,813 4,975 9,501 17,000
A&t Total 25,434 17,955 39,016 63,000
B B 5E & BE 9, {ffi {% %0 B Depreciation of property and store equipment’®* 8,493 10,094 11,227 23,800
ST EE B EE{EHFNE Amortization of intangible assets 1,970 3,612 3,804 7,800
S {8 N B &1 Total depreciation and amortization 10,463 13,707 15,031 31,600

GB

* J—RFFERFHRICIELE) —AMEORGMEERLBELBEL TEYVET,

*2 FH)—-R2EFOERICKVEREEEERMENEICIT. TEVESNS) - 2AMEORMENEEZEATEYES .

*3 201 EFEED)—REHFDRFICKHZHIFII6ELATY,

*4 2011 F20NEHEREERMENE <X REEREERMENERVEEREZEBANEZSATEYET.

Notes

*1 “Leases” are the amount of charges equivalent to the acquisition cost of leased property acquired during each fiscal year.

*2 Depreciation of property and store equipment includes depreciation for leased property treated as a sale—and—purchase transaction due to the
application of new lease accounting standards in Japan.

*3 The amount of repayments of lease obligations (consolidated) for FY2011 is 3,316millions of yen.
*4 Depreciation of property and shore equipment for FY2011 includes depreciation of asset retirement obligations and interest on asset retirement

obligations.
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LAWGS0ON

BREERR

20094F & 20104
(2010462 A 28 A 3R 1E) (201152828 R E)

FY2009 (As of 2010.2.28)

FY2010 (Asof 2011.2.28)

20115 EESE 2 1A
(201148A31BRE)

FY2011 (Asof 2011.8.31)

2010 EXRH S DIEH

Increase (Decrease) from 2011.2.28

[ ﬁ@wgﬂ Assets ] &7 [ /Millions of yen &7 [ /Millions of yen &7 [ /Millions of yen &7 [ /Millions of yen
FRBE B current assets 111,412 123,234 155,746 32,511
& KR UTEE cash and deposits 53,862 68,743 90,391 21,647
bﬂi‘ﬁfﬁﬁﬁbi Accounts receivable - due from franchised stores 20,767 1 5,661 14,372 -1 ,289
ﬁﬁﬁ%ﬁ# Marketable securities 2,500 2,999 9,998 6,998
& Merchandise inventories 1,063 862 864 2
FRYLA £ Accounts receivable - other 21,484 23,641 28,087 4,446
ﬁﬂ*ﬂ%ﬁfé Deferred tax assets 3,188 3,344 3,085 -258

Z Dt other 8,620 8,059 9,031 971
EEI5] &< Allowance for doubtful accounts -74 =77 -84 -6
[E % & EE Noncurrent assets 309,031 321,586 349,556 27,969
ﬁﬁ?@iﬁfé Property, plant and equipment 133,828 141,614 151,969 10,355
E%&U*ﬁﬁ% Buildings and structures 89,812 89,321 93,191 3,869
HEMEMERU I EZEES venicles, tools, fumiture and fixtures 11,708 10,962 11,121 158

 Z D other 32,307 41,329 47,657 6,327
#@ﬁ?@iﬁfé Intangible assets 27,807 27,925 27,642 -283
REZ Dthd & FE investments and other assets 147,395 152,046 169,943 17,896
BRI stocks of subsidiaries and affiliates 18,301 16,656 26,909 10,253

- E,ﬁsﬁgﬁ'% Long-terms loans receivable 29,670 39,856 42,393 2,537

- %lf%%ﬁ% Guarantee deposits 79,338 77,1 64 77,740 575
FRIETR S B FE Deferred tax assets 14,424 11,693 15,732 4,039

* Z D other 7,639 8,271 8,709 431

- E 185125 Alowance for doubtful accounts -1,979 -1,601 -1,541 59

BE SR Total Assets 420,444 444821 505,302 60,481
ﬁcﬁafdﬁﬁgﬁﬁ%ﬂiiﬁsmre equipment 127,314 140,922 153,937 13014
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B EEXEBR Non-consolidated balance sheet

[ EEDER Liavilities ]

20094 20104 B
(2010562 A28 H B 1E) (20114228 )

FY2009(As of 2010.2.28)

FY2010 (As of 2011.2.28)

2011 EEEESE 2 1A
(201148A31BRE)

FY2011 (Asof 2011.8.31)

2010 ERH S DIE R

Increase (Decrease) from 2011.2.28

‘B [/Millions of yen

&3 A /Millions of yen

‘B [/Millions of yen

&3 [ /Millions of yen

FEEN A current liabilities 157,764 165,398 209,106 43,708
E*ﬂ‘% Accounts payable - trade 64,271 67,633 85,755 18,1 22
INER [E4EENTE Accounts payable - due to franchised stores 905 1,171 1,652 480
KL% Accounts payable - other 17,502 13,534 14,717 1,183
**A,fk*ﬂ% Income taxes payable 8,81 2 9,738 1 0,847 1 ,1 09
?EU% Deposits payable 55,999 52,548 67,260 1 4,71 1
EE}%#% Provision for bonuses 2,629 3,610 2,815 =795
7R49F§| 2448 Provision for point card certificates 2,095 925 690 -235
Z D th other 5,548 16,235 25,367 9,132

Eﬁﬂ Noncurrent liabilities 62,173 67,974 84,070 16,096
ﬂm%‘n\ﬁ'm ko Liability for employees' retirement benefits 6,095 7,036 7,626 590
NS R ESsE |
L%o%a]r%:z%éﬁgtig*itineﬁts to executive officers and corporate auditors 201 212 248 35
R HITEYIREE# Long-term guarantee deposits 38,735 37,240 36,260 -980
BEMREETS Asset retirement obligations - - 11,304 11,304
Z DAtk other 17,140 23,485 28,631 5,146

B B/ A E Total liabilities 219,937 233,372 293,177 59,804

[ $% 2 DEB Net assets ]

ﬁii* Sahreholders' equity 200,803 211 ,692 21 2,377 684
& A& common stock 58,506 58,506 58,506 -
ﬁK%ﬂ%% Capital surplus 141 ,520 47,696 47,696 -
FIZEFIR L Retained earnings 102,490 107,182 107,869 686
B 24 Treasury stock -1,713 -1,693 -1,695 -1

ﬁiﬁﬁ' ﬂ;%ﬁ% Valuation and translation adjustments -643 -648 -657 -8
ZTOMAMESFETBELSEE _ _ _ -
Net unrealized gain (loss) on available-for-sale securities 8 14 22 8
T #h BTl ZE %€ Revaluation reserve for land -634 -634 -634 -

4% F $94E subscription rights to shares 346 405 405 -

P BE A B Net assets 200,506 211,448 212,125 676

B BBIE EAE Liavilties and assets 420,444 444,821 505,302 60,481
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