%W%%ﬁ Non-consolidated operating results

LAWS0ON

.Itﬁ%ﬁ&%ﬁ Results and forecasts for major financial indicators

20094 ¥ /FY2009 20104F E/FY2010 20114E B /FY2011

F1mFE/1Q EH/Full year F1mFE/1Q EH/Full year F1mFE/1Q B HETE/Full year (Forecast)
2009.3.1-2009.5.31 2009.3.1-2010.2.28 2010.3.1-2010.5.31 2010.3.1-2011.2.28 2011.3.1-2011.5.31 2011.3.1-2012.2.29
£ %/Amount BI4ELL/YoY £ %/Amount BI4ELL/YoY £ %/Amount BI4ELL/YoY £ %/Amount BI4ELL/YoY £%8/Amount B4 E/ Yoy £%8/Amount B4 E/ Yoy

Fr—UREFRLE @EHM)

Kot ol ks 371,063 104.1% 1,472,415 97.7% 357,591 96.4% 1,502,754 102.1% 381,249 106.6% 1,557,000 103.6%
MBEFELE @sm) _ _
e s stores (Milons of yer) 353,728 104.4% 1,406,580 98.1% 344,968 97.5% 1,456,113 103.5% 371,991 107.8%

HEEEXRLS @5m _ _
e P e stores (Millons of yor) 17,334 101.6% 65,834 91.3% 12,623 72.8% 46,614 9,257 73.3%

BRBINA @&HAm

e R Milions ofyer) 69,057 101.8% 271,513 97.1% 63,583 92.1% 263,209 63,492 99.9% 262,000 99.5%

BERE GHm)

e o thons ofyen) 10,792 44,997 95.9% 9,949 92.2% 50,210 111.6% 11,915 119.8% 52,100 103.8%

BENE @50

R o oalons of yer) 10,750 44577 94.2% 9,836 91.5% 49312 110.6% 11,992 121.9% 50,300 102.0%

M (L) MR mmm) ~

Nt o 3,557 20,665 93.6% 4,040 113.6% 24,643 119.2% 459 19,600 79.5%

11U IR (S430) BRI (Fivo 35.87 208.38 40.74 247.15 -460 196.26

et profit per share (yen)

BRE =76 191,264 200,506 196,616 211,448 202,503 -

et assets (Millions of yen)

fﬁﬁﬁ (Grels) 432,118 420,444 451,760 444,821 494,025 -

otal assets (Millions of yen)

IRAT-VHRE @ 1,925.87 2,018.39 1,979.14 2,113.24 202367 -

et assets per share (yen)

188 U 30 (24 300) EFI S R 0.9% 50% 0.9% 57 —o1% ,

ity ) : ) ) .

BDRA £ (5 MRlEE 1.8% 10.5% 2.0% 12.0% -0.2% -

BORFLE 44.2% 47.6% 435% 47.4% 40.9% -

apital adequacy ratio
RIERS 8,625 8,629 8,665 8,776 8,808 8,896

Number of stores

G¥)

HERRRATEEET LS. MBAENSDRAZEDEETT

2B E O 1S =Y DHFIFIRCRAL T, 2011 5 A3 BEREDYR T ERKXBEAVTHHELTEYET .

Note

*1: The gross operating revenue includes total sales of LAWSON stores and commissions from franchised stores.
*2: Forecasted net profit per share in the full-year plan is calculated based on the number of outstanding shares as of May 31, 2011.
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i%%%ﬁ Non-consolidated operating results

LAWSON

.ﬁﬁ%‘l’g% Non-consolidated statement of income

20094 E1Q 20104£#1Q 20114 E1Q

2009.3.1-2009.5.31

2010.3.1-2010.5.31

2011.3.1-2011.5.31

B

Increase (Decrease)

‘B 5 [/ Millions of yen

= /5 [ /Millions of yen

‘B 75 [/ Millions of yen

= %5 [ /Millions of yen

AEELILA Total operating revenues B+E 69,057 63,583 63,492 -91
B.55 LM Netsales *1 17,334 12,623 9,257 -3,365
Cﬁl]ﬁﬁﬁ Cost of goods sold*2 12,495 8,944 6,553 -2,390
D.5E E#FIZE Gross profit on sales*3 B-C 4,839 3,678 2,704 -974
E. B3N A Operating revenues F+G 51,722 50,960 54,234 3,274

FANEBIEMSDULA Franchise commission from franchised stores 46,141 45,540 48,425 2,885

G.Z DD EFEILA other 5,580 5,420 5,809 389
H.EE S 4 F 2% operating gross profit A-C=D+E 56,561 54,639 56,939 2,299
lﬂﬁﬁﬁ&u_&gﬁi Selling, general and administrative expenses 45,769 44,690 45,023 333
J. B ZEH 2 operating profit H-I 10,792 9,949 11,915 1,966
g‘#ﬂ‘ﬂlﬁ Non-operating income 377 426 473 46
B 255 B Non-operating expenses 419 539 397 -142
ﬁ#ﬂﬁ Recurring profit 10,750 9,836 1 1,992 2,1 55
4 B FIEF Extraordinary gain 29 73 22 =51
BB K extraordinary loss 2,708 2,848 12,523 9,675
ﬁglﬂﬂ*mﬂﬂﬁ Income before income taxes 8,071 7,062 -508 —7,571
EABLEE income taxes 4,513 3,021 -48 -3,070
PO FAPIFIAE Net profit 3,557 4,040 -459 -4,500

lﬁﬁﬁ%&lﬁ—ﬂﬁ%‘ﬂﬁwiwﬁﬂ Selling, general and administrative expenses

20094EEE1Q

2009.3.1-2009.5.31

2010 1Q

2010.3.1-2010.5.31

20114EEE1Q

2011.3.1-2011.5.31

B

Increase (Decrease)

‘B3 /Millions of yen

H 73 A/ Millions of yen

‘B3 /Millions of yen

H 73 A/ Millions of yen

WA RE Rents 15,672 16,437 17,054 616
AEE personal expenses 9,694 8,630 8,648 17
BhEE1) — R ¥ Equipment leasing charges 2,554 1,658 1,365 -293
ﬁﬂ?tﬁﬁﬁﬁﬁfsﬁﬂg Depreciation of property and store equipment 4,048 4,924 5,438 514

%EEE Advertising and promotional expenses*4 2,332 2,395 2,084 -310
Z DOt others 11,467 10,642 10,432 -210
& &t Total 45,769 44,690 45,023 333
(6=3)] Note

1 [REBIF.EEEELSTY,

*2 TR LRI EEETLRETY .

*3 SRR & BEEET LRFIFETY,

x4 [EEEGEEICE RIS LEBRABEEATEYET,
s TZofhciE, ERVEEEERMENEESATEYET,

*1. Net sales from Company-operated stores.
*2. Cost of goods sold from Company-operated stores.

*3. Gross profit on sales from Company-operated stores.

*4"Advertising and promotional expenses" include provision for point card certificates.

*5"Other" include amortization expenses of intangible assets.
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i%%%ﬁ Non-consolidated operating results

LAWSON

WREE ORI

Capital expenditure 2009.3.1-2009.5.31 2010.3.1-2010.5.31 2011.3.1-2011.5.31 Forecas / 2012.2

‘B3 A/ Millions of yen 'H 73 A /Millions of yen ‘B 5 A/ Millions of yen 'H 3 M/ Millions of yen
FTIE R New store investments 3,490 3,344 2,895 16,000
ﬁ#]ﬁﬂﬁ Existing store investments 1,522 1 ,379 1,1 15 9,000
AT LBAEER T-related investments 2,388 2,213 1,921 7,500
T D other 189 545 463 1,000
B R/IEE subtotal 7,589 7,481 6,394 33,500
H:.'H . ﬂH Investments and advances 444 291 34 6,500
1)—X Leases*1*3 4,549 2,181 2,376 17,000
& &t Total 12,582 9,953 8,804 57,000
Eﬂ?ﬁigﬁﬁﬁﬁﬂ]i Depreciation of property and store equipment*2*4 4,048 4,924 5,438 23,800
’ﬁﬂ?tﬁgfgﬂ]ﬁ Amortization of intangible assets 927 1 ,759 1,868 7,900
M {E A1 &+ Total depreciation and amortization 4975 6,683 7,306 31,700
G¥) Note

) —REEREYRMICEBLEY — R HORGELEH LBEERBLTHYES,

K P—ARFOBERICKYVEMETEERMEENE L. FELESND —APEOREERNEEZSATEYET .
*3 2011 EEDY—REHDORFICLDIZHIE. 1,580 BHFATT,

2011 E1QOEMBEEE ERMENEICE. REBRAEERMENERVEEREEBNSEZATEYES.

*1: “Leases” are the amount of charges equivalent to the purchase price of the respective assets for the accounting period.

*2: Depreciation of property and store equipment includes depreciation for leased property treated as a sale—and—purchase
transaction due to the application of new lease accounting standards in Japan.

*3: The amount of repayments of lease obligations (consolidated) of FY2011 is 1,580 millions of yen.

*4:Depreciation of property and shore equipment of FY2011 includes depreciation of asset retirement obligations and interest on asset
retirement obligations.
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i%%%ﬁ Non-consolidated operating results LAWEDH

Iﬁf&i\]‘ﬂﬁi Balance sheet (Non-consolidated)
20094 & 20105 % 2011 4EfE R
(20104F2 A 28 H B 1E) (201142 F 28 H B 7E) (20114£5 831 A B )

Previous fiscal term (As of 2.28,2010) Previous fiscal term (As of 2.28,2011) Current period (As of 5.31,2011) Increase (Decrease)

[ EEO)%B Assets ] & 75 F/Millions of yen & 75 A/ Millions of yen & 75 [ /Millions of yen & 75 A/ Millions of yen
BN E E current assets 111,412 123,234 164,349 41,115
ﬁ%&o’?ﬁﬁ Cash and deposits 53,862 68,743 1 14,678 45,935
ﬂﬂﬁ.ﬁﬁggﬂﬁ Accounts receivable - due from franchised stores 20,767 1 5,661 1 5,1 42 -518

H i EE 2 Marketable securities 2,500 2,999 - -2,999
ﬁlﬁ: Merchandise inventories 1,063 862 921 59
*qﬂlﬁ Accounts receivable - other 21 ,484 23,641 22,1 50 -1 ,491
ﬁﬂ*ﬂﬁﬁfé Deferred tax assets 3,188 3,344 2,084 -1,259

Z D4t other 8,620 8,059 9,449 1,390

E {851 £ 2 Allowance for doubtful accounts -74 =77 =77 -0
B R E Noncurrent assets 309,031 321,586 329,675 8,089
ﬁﬁ?@ﬁﬁﬁ Property, plant and equipment 1 33,828 141 ,61 4 1 45,476 3,862

" E%&U*ﬁﬁ% Buildings and structures 89,81 2 89,321 91 ,451 2,1 29
CEIEME RV T ERSEE S Vehicles, tools, furniture and fixtures 11,708 10,962 10,680 -282

* Z DA other 32,307 41,329 43,344 2,014
?ﬁ?ﬁ?@ﬁﬁﬁ Intangible assets 27,807 27,925 28,001 76
*’x“ﬁ%@ﬁi’,@ﬁfé Investments and other assets 147,395 152,046 1 56,1 97 4,150

" 551%%?1**3& Stocks of subsidiaries and affiliates 18,301 16,656 1 6,653 -3

- E»ﬁﬁgﬁ'ﬁ Long-terms loans receivable 29,670 39,856 39,027 -829

" %lf%%ﬁ% Guarantee deposits 79,338 77,1 64 77,531 366

- ﬁﬂ*ﬂﬁﬁfé Deferred tax assets 14,424 11,693 1 5,703 4,010

* Z DA other 7,639 8,277 8,885 607

- Eﬁﬂ?l 244 Allowance for doubtful accounts -1,979 -1,601 -1 ,602 -1
REGE Total Assets 420,444 444,821 494,025 49,204
AREEREDMMEHR 127,314 140,922 149,667 8,744

Accumulated depreciation of property and store equipment
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i%%%ﬁ Non-consolidated operating results

LAWS0ON

Iﬁf&i\]‘ﬂﬁi Balance sheet (Non-consolidated)

[ RO Liabvilities ]

20094F 20104 20114E
(201052 A28 A7) (201142 R 28 A5 #) (201145A31 AH )

Previous fiscal term (As of 2.28,2010)

Previous fiscal term (As of 2.28,2011)

Current period (As of 5.31,2011)

B

Increase (Decrease)

‘B 75 [/ Millions of yen

= %5 [ /Millions of yen

‘B 75 [/ Millions of yen

= %5 [ /Millions of yen

ﬁ!‘]ﬁﬁ Current liabilities 157,764 165,398 210,920 45,521
Eﬁfﬁ Accounts payable - trade 64,271 67,633 76,288 8,655
ﬂﬂﬁ'ﬁEﬁ%E}]ﬁ Accounts payable - due to franchised stores 905 1 ,1 Al 1,51 1 339
*Haﬁ Accounts payable - other 1 7,502 1 3,534 1 3,071 -463
KIE AT income taxes payable 8,812 9,738 2,873 -6,864
]”E")ﬁ Deposits payable 55,999 52,548 95,568 43,020
Mﬁ“’%‘_-m 24 Provision for bonuses 2,629 3,610 1 ,563 -2,046
7ﬁ'f>|*§| %ﬁ Provision for point card certificates 2,095 925 805 -119
Z D other 5,648 16,235 19,236 3,001

Eﬁﬁ Noncurrent liabilities 62,1 73 67,974 80,602 12,628
iﬁﬁﬁtﬁﬁﬁél ERd Liability for employees' retirement benefits 6,095 7,036 7,306 270
S B R RS E |
ﬁo%a%z%;;z‘iegnllit%eneﬁls to executive officers and corporate auditors 201 212 227 15
E»ﬁﬁl”ﬁu f%%ﬁﬁ Long-term guarantee deposits 38,735 37,240 36,598 -642
Z D4th Other 17,140 23,485 36,469 12,984

B REE Total liabilities 219,937 233,372 291,522 58,149

[ #% EDER Net assets ]

ﬁEHZF Sahreholders' equity 200,803 211 ,692 202,742 —8,949
& AR E common stock 58,506 58,506 58,506 -
B ARFE|RE capital surplus 41,520 47,696 47,696 -
*‘]ﬁ%ﬂ%@ Retained earnings 102,490 1 07,] 82 98,233 —8,948
B 2 #% = Treasury stock -1,713 -1,693 -1,694 -0

ﬁﬁﬁ'ﬁﬁ%ﬁ% Valuation and translation adjustments -643 —648 —645 3
Z DB MHEESETFEZEEEE Net unrealized gain (loss) on available-for-sale securities -8 -14 -10 3
T B EFfi 2 %52 Revaluation reserve for land -634 —634 -634 -

#ﬂ*’ﬂfﬂﬁ Subscription rights to shares 346 405 405 -

IR E A B Net assets 200,506 211,448 202,503 -8,945

£ MPIRE S Liabilities and assets 420,444 444,821 494,025 49,204
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