J£L,J: &Uﬁ |:I|:|I:| 0) ﬁiﬂ(i{$) Sales and Products (Non-consolidated) LAWGSON

IEET?JE%J:EEHE&&U&#E%E*UEEEHE& Net sales at existing stores and gross profitate  xisting stores
20094F BE/FY2009 20104EE/FY2010 20114 #E/FY2011 20124 FE(RHiE)/FY2012(Forecast)
F2rmF R HIM/2Q FEEAFHE/Full year(Forecast)

BEEHA/Full year BEHA/Full year BEHA/Full year
RI4E L/ YoY B4/ YoY B4/ YoY RI4ELL/YoY B4/ YoY
FELEE Netsales 95.9% 100.8% 105.4% 101.0% 101.0%
TR FIEEE  Gross profit 101.4% 104.0% 102.4% 102.7%

(DEHOBIEL. FFHLRICETEERETY .
[ | EF‘ﬁJ H R& Average daily sales per store

20094F ¥ /FY2009 20104 /FY2010 20114EE/FY2011

B HA/Full year BEHA/Full year B HA/Full year
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
QE Total stores 502 513 547
516

ﬁE New stores 464 506
IE&&U@&{BB(E&T—T—E) Average number of customers and average purchase va lue per customer in exsisting stores

20094 FE/FY2009 20104 /FY2010 20114 /FY2011

iﬁ,ﬁﬁ/Fullyear iﬁ,ﬁﬁ/Fullyear iﬁgﬂ/Fullyear
A+F/Persons, yen BIEELE/YoY A +F/Persons, yen BIEELL/YoY A -F/Persons, yen RIEELL/YoY
Z 8 Number of customers 868 99.0% 872 100.4% 882 101.0
FH 569 96.9% 573 100.4% 596 104.3
Spending per customer
GE)

REOKIEL. HERHPMICEITEEETT .

lﬁE.':E',llR&ﬁﬁﬁﬁ@#&ﬁ&lﬂ%‘ﬁﬂﬁ*@’lﬁiﬂ(éﬁ) Sales and gross profit margin by merchandise catego ry at store level (All stores)

20094 FE/FY2009 20104EEE/FY2010 20114EBE/FY2011 20124F BE(EHE)/FY2012(Forecast)
FormF R HIM/2Q FEEAFHE/Full year(Forecast)

BHA/Full year BHA/Full year BHA/Full year
IR sk IRz
+i&M HAL  Gross Profit +i&M WL Gross Profit +1&M MK Gross Profit BFRIFE BEFRE
billions of yen Share Margin billions of yen Share(%) Margin  billions of yen Share Margin Gross Profit Margin Gross Profit Margin
77 ARF—F Fast foods 306.5 20.8% 37.3% 304.3 20.3% 37.8% 325.9 20.1% 38.2% - -
B & B & Daily delivered foods 169.6 11.5% 34.3% 192.6 12.8% 34.6% 201.9 12.5% 34.5% - -
IR B & Processed foods 813.9 55.3% 24.6% 829.7 55.2% 24.5% 916.8 56.5% 23.8% - -
55, #/83 cigarettes 353.0 24.0% 10.5% 3741 24.9% 10.5% 459.1 28.3% 10.5% - -
JEE Fi Non-food products 182.2 12.4% 40.8% 175.9 11.7% 42.2% 176.6 10.9% 43.4% - -
&t Total 1,472.4 100.0% 30.4% 1,502.7 100.0% 30.6% 1,621.3 100.0% 30.1% 30.6% 30.6%
GE) Note
FEEROBRTRMEEL, FHHAWMAZEOEHLTEYFET, Gross profit of non-food products includes service commissions.
4348 Category AIZ Products included

77 ART—F Fast foods KER-FE -SRI N (Y URAYTFH)-TYH-T7—RXRT—F % Rice, noodles, bread, delicatessen items, fast foods.
BHE R & Daily delivered foods N—HAY—THF—r-TARYY—L-£8BER F Bakery items, desserts, ice cream, fresh food.
N T & S Processed foods Bk TBEE- 2/ T B - EFZ Soft drinks, alcoholic bevarages, cigarettes, processed foods, confectionery.

JEB & Non-food products HAG-A-#5% % Daily necessities, books, magazines, online merchandise sales and services.
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'jl_f',J: & Uﬁ I:ﬁ:l @ ﬁiﬁ,(g%) Sales and products (non-consolidated) LAWEDH

Iiﬁ-’;‘l/ (:ES(?&E&UMH#F&]E.“#E%E%L ﬁﬁiﬁ?&%r&%ﬁ& Liquor-licensed, cigarette-licensed, 24-hour opera  ting and parking-lot equipped stores

BEHA/Full year BEEA/Full year BEHA/Full year
JE/Store %Eﬁ%ﬁl:ﬁ&)ifﬁi I /Store %Eﬁ%ﬁl:ﬁ&)ifﬁi I /Store %Eﬁ%ﬁl:ﬁ&)ifﬁi
mm*&ﬁ Liquor-licensed stores 8,583 97.9% 8,733 97.9% 8,955 98.8%
9/ \’:Im*&E Cigarette-licensed stores 7,854 89.6% 8,1 65 91.6% 8,598 94.8%
24BN B R 24-hour operating stores 8,538 97.4% 8,682 97.4% 8,814 97.2%
HESEEE 6,491 74.1% 6,638 74.4% 6,696 73.9%
ores equipped with parking lots
A TESRE Total number of stores 8,765 - 8,917 = 9,065 =
BEHEEEE HXRIEHS Y FYEETM
Inventory turnover in days (based on total stores, inventory per store)
20094F BE/FY2009 20104 /FY2010 20114E & /FY2011
BHA/Full year BHA/Full year BEHA/Full year
FMA-H i FMA-H i FM-H o
Thousands of yen, days RIS LL/YoY Thousands of yen, days RIS LL/YoY Thousands of yen, days RIS LL/YoY
TEE inventory 5516 96.5% 6,236 113.1% 6,407 102.7%
EEE& Inventory turnover in days 12.1 104.3% 12.5 103.3% 12.8 102.4%

| ﬁ%ﬁﬁ(é,ﬁ) Area of floor (total stores)

20094 /FY2009 20104E/FY2010 20114EE/FY2011

B HA/Full year B HA/Full year #EHA/Full year
m?/Square meter BI4ELL/YoY m?/Square meter BI4ELL/YoY
2 [EFEIHE M Area of floor 974,499 102.4% 980,359 100.6% 1,007,962 102.8%

Iﬂlﬂﬁﬁﬁiﬁ@ﬁiﬂ(éﬁ) Third party bill settlement (total stores)

B EA/Full year B EA/Full year BEHA/Full year
MiIIionsao?j;/?n: Enﬂi AR/ YoY MiIIionsao?j;/?n: Enﬂi AR/ YoY MiIIionsﬁo?J;/?n: Enﬂi ATRLL/YoY
URFAEEE Transaction amount 1,553,832 103.1% 1,639,203 105.5% 1,725,788 105.3%
AR 8 Number of settlement 162.2 103.6% 169.8 104.7% 177.7 104.7%
FEHEURA commission revenues 8,651 102.8% 9,027 104.4% 9,487 105.1%
BATM Eﬁﬁﬁ& Number of ATMs installed
B HA/Full year BEHA/Full year BEEA/Full year
& /Unit & /Unit & /Unit
ATMERE & B Number of ATMs installed 6,978 8,526 9,002
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