i{$¥$ﬁ Non-consolidated operating results

LAWSON

.Iﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicator

EHA/Full year

S

EHA/Full year

EEA/Full year

Fom MR/ 2Q

20094 FE/FY2009 20104EE/FY2010 201145 /FY2011 20124EFE/FY2012

EHAZHE/Full year (Forecast)

2009.3.1 - 2010.2.28 2010.3.1 - 2011.2.28 2011.3.1-2012.2.29 2012.3.1-8.31 2012.3.1-2013.2.28
®%3/Amount Bi4ELE/YoY ®%3/Amount Bi4ELE/YoY £%3/Amount BiI4ELE/YoY £ %3/Amount Bi4ELE/YoY £%3/Amount Bi4ELE/YoY
— ==
Fr—Y2ERLE @nm 1472415 97.7% 1,502,754 102.1% 1,621,328 107.9% 865,000 106.0% 1,720,000 106.1%
et sales (millions of yen)
==
MEERLE @50 N 1,406,580 98.1% 1456113 1035% 1582583 108.7% - - - -
et sales reported by franchised stores (millions of yen)
==
ERETELE =50 N 65,834 91.3% 46,614 70.8% 38,745 83.1% - - - -
et sales from Company-operated stores (millions of yen)
BREBOA @5m 271,513 97.1% 263,209 96.9% 272,498 103.5% 144,000 1053% 287,000 105.3%
ross operating revenue (millions of yen)
?*ﬂﬁ (B 44,997 95.9% 50,210 111.6% 56,263 112.1% 30,500 103.0% 60,000 106.6%
perating profit (millions of yen)
s
?ﬁ’.ﬂﬁ (A7) 445717 94.2% 49,312 110.6% 56,110 113.8% 30,500 102.8% 59,400 105.9%
ecurring profit (millions of yen)
g‘#”ﬁﬂﬁ (E5FD 20,665 93.6% 24,643 119.2% 22,462 91.2% 15,800 172.2% 31,500 140.2%
et profit (millions of yen)
(CBEREREMBRUKEICKIBKEH LATD
Net profit before accounting for ! :
asset retirement obligation and loss on disaster (estimated)
18R G-y BRI () 208.38 247.15 224.91 158.18 315.36
Net profit per share (yen)
HMAE @5 200,506 211,448 216,826 - -
Net assets (millions of yen)
RAE @5 420,444 444,821 500,667 - -
Total assets (millions of yen)
1A URRE ™ 2,018.39 2,113.24 2,166.35 - -
Net assets per share (yen)
0 2 R B 2 5 0% 57 e _ _
ROA
BOREAMIHER 10.5% 12.0% 10.5% - -
HB LI 70.6% 74.5% 70.2% - -
Current ratio
B L 154.4% 152.4% 167.7% - -
Fixed ratio
HEAXL®E 47.6% 47.4% 43.2% - -
Shareholder's equity ratio
RSN 8,629 8,776 9,065 - 9,555
Number of stores
GE) Notes
* BERBATEEETRLS. MBENSORAZFDOEETT, *1 The gross operating revenues are a sum of total sales of LAWSON stores and commissions from franchised stores.
*2 BHIGTEI D18 L-VY LEHFI X CEILTIX, 2012828290 IR DR FZE T HFHRAXMEZALVTE  *2 Forecasted full-year net profit per share is calculated based on the number of outstanding shares as of Febuary 29, 2012.
HLTEYET,
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ﬁﬁiiﬁﬁ Non-consolidated operating results

LAWGSON

.EEE"’E‘ Non-consolidated statement of income

TEZT]

2009.3.1 - 2010.2.28

2010.3.1 - 2011.2.28

2011.3.1 - 2012.2.29

Increase (Decrease)

B % [/Millions of yen B % [/Millions of yen BIEELL/YoY &7 A/Millions of yen BIEELE/YoY & /5 A/Millions of yen

AEEHBILA Gross operating revenues B+E 271,513 263,209 96.9% 272,498 103.5% 9,288
B.5E L& Netsales™ 65,834 46,641 70.8% 39,417 84.5% -7,223
C.5E _EJR{fi cost of goods sold™? 47,046 33,053 70.3% 28,035 84.8% -5,018
D.5FE_E#FIAE Gross profit on sales™ B-C 18,788 13,587 72.3% 11,382 83.8% -2,205
E.EHUNA Operating revenues F+G 205,678 216,568 105.3% 233,080 107.6% 16,512
FINEBIE A S DY A Franchise commission from franchised stores 183,566 193,746 105.5% 209,045 107.9% 15,298
G.ZDMDEFIIA other 22,112 22,821 103.2% 24,035 105.3% 1,213
H.E R #FIIE Gross operating profit A-C=D+E 224,467 230,156 102.5% 244,462 106.2% 14,306
LIRFE BV — RS E selling, general and administrative expenses 179,469 179,945 100.3% 188,199 104.6% 8,253
J. B R F2E operating profit H-1 44,997 50,210 111.6% 56,263 112.1% 6,053
B F M Non-operating income 1,518 1,297 85.4% 1,638 126.3% 341
B 25 B A Non-operating expenses 1,939 2,195 113.2% 1,791 81.6% -403
BRI Recurring profit 44,5717 49,312 110.6% 56,110 113.8% 6,798
4% 3 F1 2 Extraordinary gain 1,769 75 4.3% 97 129.1% 21
4 31138 5% extraordinary loss 7,874 7,180 91.2% 15,074 209.9% 7,894
5| AT 2 HABEFI LR income before income taxes 38,471 42,206 109.7% 41,133 97.5% -1,073
EABL, ERBERUEEBE income taxes - current 16,903 14,984 88.6% 21,216 141.6% 6,232
3% A B SR B HF Deferred income taxes 902 2,579 285.7% —-2,545 —98.7% -5,125
L HABEFIEE Net profit 20,665 24,643 119.2% 22,462 91.2% -2,180

lﬁ&ﬁ%&lﬁ—ﬂﬁ%ﬂ%@itjﬂﬂﬂ Selling, general and administrative expenses

20114E B /FY2011

2009.3.1 - 2010.2.28

2010.3.1 - 2011.2.28

2011.3.1 - 2012.2.29

Increase (Decrease)

H 75 FA/Millions of yen ‘H 75 FA/Millions of yen BIEELE/YoY &7 [/Millions of yen BIEELE/YoY &7 [/Millions of yen
MR R E Rents 63,897 66,621 104.3% 69,738 104.7% 3,117
AR Personal expenses 36,947 35,736 96.7% 35,891 100.4% 155
BhEE1) — R ¥ Equipment leasing charges 8,560 6,181 72.2% 47772 77.2% -1,408
B E T EE R M{EENE Depreciation of property and store equipment 18,653 21,312 114.3% 24191 113.5% 2,879
IGEE R Advertising and promotional expenses™ 11,209 9,033 80.6% 11,144 123.4% 2,110
Z D4t other® 40,201 41,061 102.1% 42,460 103.4% 1,399
A& ot 179,469 179,945 100.3% 188,199 104.6% 8,253
G¥) Notes
* [BEEIE. BRELETT, *1 Net sales of goods.
*x2 [55 E[RAfi 1. B&RFELRETT, *2 Cost of goods sold.
*3 [SE E#AFIEIE. BRFTLEFIETT, *3 Gross profit on sales.
*4 [[REEEGEICIX. RAUIE I LEBAEEZSATHYES, *4 "Advertising and promotional expenses"” include provision for point card certificates.
x5 [Z0f)IZE, BEREEEERBENEEZSATBYET, *5 "Other" includes amortization expenses of intangible assets.
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LAWGEON

BERME-ERNBERAAR

Non-operating income & Non-operating expenses

X T

2009.3.1 - 2010.2.28

2010.3.1-2011.2.28

2011.3.1-2012.2.29

Increase (Decrease)

‘B [ /Millions of yen

‘B /[ /Millions of yen

‘B [ /Millions of yen

H 3 A /Millions of yen

S HRF B interest received 621 679 725 46
ZEHBE L compensation received for damage 81 64 44 -19
DL compensation income 294 177 348 171
F D4 other 521 376 519 143
BN EEET Non-operating income 1,518 1,297 1,638 341
TR interest expense 264 768 850 82
1) —Zﬂﬂﬁ Loss on cancellation of store lease contract 1 ,382 1 ,075 579 -496
F Dl other 292 351 361 10
B %4 B AR Non-operating expense 1,939 2,195 1,791 -403

L ESFIEE SRS Yk PISEN

Extraordinary gain & Extraordinary loss

20094 /FY2009

2009.3.1 - 2010.2.28

20104EBE/FY2010

2010.3.1 -2011.2.28

20114EBE/FY2011

2011.3.1-2012.2.29

LOME:: O

Increase (Decrease)

‘B [ /Millions of yen

‘B 7 [ /Millions of yen

‘B [ /Millions of yen

H /3 A /Millions of yen

&fﬁﬁﬁﬂ#ﬁﬂﬁ Gain on sales of investment securities - 1 — -1
BESE R EFEHZE Gain on sales of noncurrent assets 33 - 50 50
BARE L #RHFEHEE Gain on sales of subsidiaries and affiliates' stocks 1,671 73 2 -71
F D4 other 64 - 44 44
B F ZEET extraordinary gain 1,769 75 97 21
Bl 5E & ZE R 348 Loss on retirement of noncurrent assets 3,863 2,926 1,888 -1,037
Eﬁgﬁﬂﬁ Loss on sales of noncurrent assets 29 1,303 40 -1,263
ﬁﬁﬁ* Loss on impairment of long-lived assets 2,867 2,41 0 2,764 353
HBIZKBIBLE Loss on disaster - - 3,229 3,229
REREMBIHEZLOERICHIETER - _
Loss on adjustment for changes of accounting standard for asset retirement obligations 6,823 6,823
%ﬁ*ﬂﬂﬁﬁﬁ Loss on valuation of subsidiaries' stocks - - 229 229
F D th other 1,113 540 99 -441
ﬁﬂl]ﬁ*ﬂ' Extraordinary loss 7,874 7,1 80 1 5,074 7,894

BEREOWKR

Capital expenditure

20094F FE/FY2009

2009.3.1 - 2010.2.28

20104F f£/FY2010

2010.3.1-2011.2.28

20114Ef#E/FY2011

2011.3.1-2012.2.29

Forecast / 2013.2

‘B 73 [ /Millions of yen

B A /Millions of yen

‘B 7 [ /Millions of yen

‘B 7 [/Millions of yen

i IE B New store investments 18,090 12,374 18,990 26,000
ﬁ#l&ﬂﬁ Existing store investments 7,1 43 7,741 10,523 1 2,000
:/Z'T'Lﬁﬁﬂﬁ IT-related investments 8,862 7,099 7,202 4,000
F D th other 238 1,393 333 -
R & /B subtotal 34,334 28,607 37,049 42,000
H:'.ﬁ . Mﬁ Investments and advances —2,786 661 1 6,441 6,000
1)—X Leases™ 31,950 11,298 17,196 18,000
A&t Total 63,499 40,566 70,686 66,000
EEERERMEINE Depreciation of property and store equipment’? 18,653 21,312 24,191 27,500
*ﬂ?iﬁgﬂﬂ]i Amortization of intangible assets 4,894 7,348 7,51 4 8,800
ﬁﬁﬁﬂﬂ]iﬂ' Total depreciation and amortization 23,547 28,660 31 ,706 36,300

(€3]

*1 Y —RFFRFHMICRELY—AMEORGMEEELEEERLTEYET .

01EED)—REBDRFICEEXLIFTBIHEFATY .

*2 ) —AREFOBEAICLY . BREEEERMENE <L, RENEBSN L) -2 DRMEENEEEATEYET,
01 EEUBROALEEEERMENECT. REBEAXERMENBERVEEREBBANBESATEYET.

Notes

*1 "Leases" are the amount of charges equivalent to the acquisition cost of leased property acquired during each fiscal year. The amount of
repayments of lease obligations (consolidated) of is 7,381million of yen in FY2011.
*2 Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-purchase transaction due to
the application of new lease accounting standards in Japan. The amount for FY2011 includes depreciation of asset retirement obligations and

interest on asset retirement obligations.
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LAWGS0ON

BREERR

Rl e e

FY2009 (As of 2010.2.28) FY2010 (As of 2011.2.28) FY2011 (Asof 2012.2.29) Increase (Decrease) from 2011.2.28
[ ﬁ@wgﬂ Assets ] &7 [ /Millions of yen &7 [ /Millions of yen &7 F/Millions of yen &7 [ /Millions of yen
STEEN & FE current assets 111,412 123,234 137,840 14,605
ﬁ%&lﬂ?ﬁf Cash and deposits 53,862 68,743 75,389 6,645
SNERE EH/ITE Accounts receivable - due from franchised stores 20,767 15,661 18,064 2,403
ﬁﬁﬁ%ﬁ# Marketable securities 2,500 2,999 4,999 1 ,999
& Merchandise inventories 1,063 862 807 -54
FUXA £ Accounts receivable - other 21,484 23,641 26,212 2,571
ﬁﬂ*ﬂ%ﬁfé Deferred tax assets 3,188 3,344 3,122 -221
Z Dt other 8,620 8,059 9,316 1,257
EEI5] &< Allowance for doubtful accounts -74 =77 =73 4
[E % & EE Noncurrent assets 309,031 321,586 362,826 41,239
ﬁﬁ?@iﬁfé Property, plant and equipment 1 33,828 141 ,61 4 1 62,075 20,461
E%&U*ﬁﬁ% Buildings and structures 89,812 89,321 97,812 8,490
HEMEMERU I EZEES venicles, tools, fumiture and fixtures 11,708 10,962 11,884 921
 Z D other 32,307 41,329 52,378 11,049
S [E T & FE Intangible assets 27,807 27,925 27,413 -512
REZ Dthd & FE investments and other assets 147,395 152,046 173,337 21,290
BRI stocks of subsidiaries and affiliates 18,301 16,656 27,288 10,632
E,HH‘EH% Long-terms loans receivable 29,670 39,856 41 ,982 2,126
- %lf%%ﬁ% Guarantee deposits 79,338 77,1 64 78,450 1 ,285
FRIETR S B FE Deferred tax assets 14,424 11,693 14,475 2,781
* Z D other 7,639 8,271 12,521 4,243
- E 185125 Alowance for doubtful accounts -1,979 -1,601 -1,380 220
BE SR Total Assets 420,444 444821 500,667 55,845
ﬁcﬁafdﬁﬁgﬁﬁ%ﬂiiﬁstore equipment 127,314 140,922 163,004 22,081
Copyright © 2012 Lawson, Inc. All Rights Reserved. 19
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mEEANER
FY2009(As of 2010.2.28) FY2010 (As of 2011.2.28) FY2011 (As of 2012.2.29) Increase (Decrease) from 2011.2.28

[ E.EODEB Liabilities ] &% [ /Millions of yen B 75 A /Millions of yen &% M /Millions of yen B 75 A/Millions of yen

TRBI A current liabilities 157,764 165,398 196,405 31,007
B #4% Accounts payable - trade 64,271 67,633 72,752 5119
MBS TEEHNTE Accounts payable - due to franchised stores 905 1,171 1,006 -165
$K3$hE Accounts payable - other 17,502 13,534 13,902 367
**L,f*fﬂ% Income taxes payable 8,81 2 9,738 1 4,259 4,521
FEY & Deposits payable 55,999 52,548 63,587 11,039
E‘—fi_-gl ﬁ% Provision for bonuses 2,629 3,610 3,01 2 -597
R4+ 51244 Provision for point card certificates 2,095 925 556 -369
Z Dt other 5,548 16,235 27,327 11,092

B 52 & & Noncurrent liabilities 62,173 67,974 87,435 19,460
BEEHR T 51 24<E Liability for employees' retirement benefits 6,095 7,036 8,188 1,152
S SRR EtSaT | sl
Lﬁo%a%g%é?;gregrjlit%eneﬁts to executive officers and corporate auditors 201 212 289 7
E,ﬁJﬁEU ﬁgﬂff Long-term guarantee deposits 38,735 37,240 35,71 8 -1 ,521
1) —R{EFE Lease obligations 16,298 22,612 30,699 8,086
ﬁ&ﬂ%f1§}% Asset retirement obligations - - 11,642 11,642
Z D th other 842 873 897 24

B MAF Total liabilities 219,937 233,372 283,840 50,468

[ $EEE DEP Net assets ]

HEZE X shareholders' equity 200,803 211,692 216,986 5,294
& AR & common stock 58,506 58,506 58,506 -
EKE|RE capital surplus 41,520 47,696 47,707 10
FI2EF|RE Retained earnings 102,490 107,182 112,400 5217
B 243 Treasury stock -1,713 -1,693 -1,627 65

STl - A B ZE X% valuation and translation adjustments -643 -648 -602 45
l\iﬁ?rfrie{alﬁiztﬂg Zgﬁr:)tgﬁff\i%ble-for-sale securities -8 -14 -35 -21
T HEETfZEZEE Revaluation reserve for land -634 -634 -567 67

%ﬂ*%ﬂﬁ Subscription rights to shares 346 405 442 37

IR E A FT Netassets 200,506 211,448 216,826 5,377

ﬁﬂﬁiﬁ‘%ﬁ' Liabilities and assets 420,444 444,821 500,667 55,845
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