Eﬁ%%ﬁ Consolidated operating results LAWEDH

.Iﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicator S

20094 & /FY2009 20105 & /FY2010 20114E & /FY2011 20124EFE/FY2012
EHA/Full year EHA/Full year EHA/Full year FomY L ERE RETHARM/2Q BEAFHE/Full year (Forecast)
2009.3.1 - 2010.2.28 2010.3.1 - 2011.2.28 2011.3.1 - 2012.2.29 2012.3.1-8.31 2012.3.1-2013.2.28

£%5/Amount B4/ YoY £%5/Amount B4/ YoY £%5/Amount B4/ YoY £%5/Amount B4/ YoY £%5/Amount B4/ YoY
Fr—2[EFE® (m5M) Total net sales (millions of yen) 1,666,136 106.9% 1,682,812 101.0% 1,825,809 108.5% 984,000 107.4% 1,964,000 107.6%
EERLINLA (=5 Gross operating revenues (millions of yen) 467,192 133.7% 441,277 94.5% 478,957 108.5% 251,000 104.6% 503,000 105.0%
BERIF =5M) operating profit (millions of yen) 50,275 102.2% 55,540 110.5% 61,769 111.2% 34,000 104.4% 66,000 106.8%
¥R @5m) Recurring profit (millions of yen) 49,440 101.3% 54,594 110.4% 61,728 113.1% 33,600 103.1% 65,100 105.5%
LHAFFIEE =5/ Net profit (millions of yen) 12,562 52.8% 25,386 202.1% 24,885 98.0% 16,700 186.4% 33,400 134.2%
(CBHREREMBRUKETICKSD
ﬁiﬁiﬁﬂm#ﬂﬂﬂﬁ(ﬁﬁ) — — — — 31,855 125.5% — — — —
Net profit before accounting for
asset retirement obligation and loss on disaster (estimated)
18R & 7= ) L EABEFI R (M) Net profit per share (yen) 126.67 254.61 24917 167.19 334.38
FEE =FM) Net assets (millions of yen) 198,135 208,466 214,662 - -
ﬁig (B M) Total assets (millions of yen) 448,131 476,036 531,453 = =
1**%T:L}ﬂiﬁ (M) Net assets per share (yen) 1,935.41 2,037.50 2,114.00 - -
B L YIMFILEE roA 2.8% 5.5% 4.9% - -
B EXRLSHMFILEER roE 6.5% 12.8% 12.0% - -
B current ratio 71.7% 75.3% 73.5% - -
BT L2 Fixed ratio 164.6% 162.7% 175.8% - -
B2 &AL E shareholder's equity ratio 42.8% 42.7% 39.7% - -
BREMI=L5FryaI0—@ERR) 40,695 72,210 86,356 - -
Net cash provided by (used in) operating activities (millions of yen)
BREHICKSFryiaoOo— @Esm _ _ _ _
Net cash provided by (used in) investing activities (millions of yen) 42,595 30,522 92912
MBEBI&SFrySaI0— @EEM -27,238 28,798 27,544 -
Net cash provided by (used in) financing activities (millions of yen)
RERUREFAEMOMARE =755 54,843 67,712 73,670 -
Cash and cash equivalents at end of period (millions of yen)
BN ERS 9,761 9,994 10,457 - 11,007
Number of stores in Japan
GE) Notes

*1 The gross operating revenues are a sum of total sales of LAWSON group stores and commissions from franchised stores.

*2 Forecasted net profit per share in the full-year plan is calculated based on the number of outstanding share as of February 29, 2012.
*3 The number of stores in Japan is a total number of stores operated by the consolidated LAWSON group, including the number

of stores operated by Ninety-nine Plus, Inc.,LAWSON Okinawa, Inc. and LAWSON Toyama, Inc.

* EEBIRATIEEERLS. MBEASORAFOEETY
*2 BETEIO 1Rk S Y SHIRRIICBIL TIZ, 20122 A9 B RMAEDHRFETHFRAKE AV THHELTHY

F9,
*3 TEINMBERHRIE. SHEREINV—TOBETHIAVEIVRARNTOEHHTHY . WARTIX, HO—
V. e —V o EILOEET ERBE SO TEYES,
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lﬁﬁﬁﬁ%‘l’ﬁ% Consolidated statement of income

2009.3.1 - 2010.2.28

2011.3.1-2012.2.29

LAWS0ON

HilF 1,

2010.3.1-2011.2.28

Increase (Decrease)

‘B /3 M /Millions of yen ‘B /[ /Millions of yen BI4ELE/YoY ‘B /[ /Millions of yen BI4EEL/YoY ‘B /[ /Millions of yen
ABELIULA Gross operating revenues B+E 467,192 441,277 94.5% 478,957 108.5% 37,679
B.5E L Netsales™ 233,693 192,329 82.3% 208,063 108.2% 15,733
C.58 L JR{i Cost of goods sold™ 173,722 143,101 82.4% 156,245 109.2% 13,144
D.5E E#FIAE Gross profit on sales™ B-C 59,970 49,228 82.1% 51,817 105.3% 2,588
E.BZUNA operating revenues F+G 233,498 248,947 106.6% 270,893 108.8% 21,946
F.ANEETE MBS DULA Franchise commission from franchised stores 185,656 197,673 106.5% 215,573 109.1% 17,900
G.ZDDEZEILA other 47,842 51,274 107.2% 55,320 107.9% 4,046
H.E L FIIE Gross operating profit A-C=D+E 293,469 298,176 101.6% 322,711 108.2% 24,535
Iﬁﬁﬁﬁ&u—ﬂgﬁi Selling, general and administrative expenses 243,193 242,635 99.8% 260,941 107.5% 18,305
J. B ZEFIE operating profit H-1 50,275 55,540 110.5% 61,769 111.2% 6,229
B Z 4} UREE Non-operating income 1,676 1,718 102.5% 2,268 132.0% 549
B % 4} B F Non-operating expenses 2,511 2,665 106.1% 2,309 86.7% -355
FEE R Recurring profit 49,440 54,594 110.4% 61,728 113.1% 7,133
ﬁﬂl]*l]ﬁ Extraordinary gain 2,397 1 0.1% 2,059 140218.6% 2,058
4% 31|38 5% Exvraordinary loss 21,963 10,184 46.4% 17,502 171.9% 7,317
FiE F R L HABEFIZE income before income taxes 29,874 44,411 148.7% 46,285 104.2% 1,874
EAF ERBERUEED income taxes - current 18,392 16,551 90.0% 22,963 138.7% 6,411
sk AN B S 5 BE%E Deferred income taxes -1,151 1,668 - -2,321 -139.1% -3,989
’D&Hﬁiﬁﬁﬁﬂgmﬂﬂﬂ*ﬂﬁ Income before minority interests - - - 25,643 - 25,643
DBk E FIEE Minority interests in net profit 71 803 1119.7% 758 94.3% -45
L HAPIFIEE Net profit 12,562 25,386 202.1% 24,885 98.0% =501
| ﬁﬁﬁ%&lﬂ—ﬂﬁ%ﬂ%wiﬁﬂﬂﬂ Selling, general and administrative expenses
20114F B /FY2011
2009.3.1 - 2010.2.28 2010.3.1 - 2011.2.28 2011.3.1 - 2012.2.29 Increase (Decrease)
‘B /3 M/Millions of yen ‘B /2 /Millions of yen BI4ELEL/YoY ‘B /[ /Millions of yen RIT4EEEYoY ‘B /[ /Millions of yen
MR E Rents 70,570 73,231 103.8% 78,483 107.2% 5,251
AR Personal expenses 60,833 58,020 95.4% 60,886 104.9% 2,866
ﬁlEU—XH Equipment leasing charges 1 3,443 10,229 76.1% 8,204 80.2% —2,024
¥ E T EE R M{EENE Depreciation of property and store equipment 21,053 24,529 116.5% 28,998 118.2% 4,469
G4 B R E Advertising and promotional expenses™ 12,166 10,977 90.2% 14,146 128.9% 3,168
Z D4t other® 65,125 65,647 100.8% 70,221 107.0% 4,573
A& ot 243,193 242,635 99.8% 260,941 107.5% 18,305
G¥) Notes
¥ [FEEHIE. BARTELETT . *1 Net sales of goods.
*x2 TS EREIE. ESRFELRETT, *2 Cost of goods sold.
*3 [ E#FIEIE, ARTLERFIETYT, *3 Gross profit on sales.
¥4 [LEBEEICIE. RAUMILERARBESATBYET, *4 "Advertising and promotional expenses" include provision for point card certificates.
*5 [ZFOflZId. BEREEEERMEMNEESATBYET, *5 "Other" includes amortization expenses of intangible assets.
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LAWSON

WERME-EEXNERAAR

Non-operating income & Non-operating expenses

B

2009.3.1 - 2010.2.28

2010.3.1-2011.2.28

2011.3.1-2012.2.29

Increase (Decrease)

H 75 FA/Millions of yen

B3 A/Millions of yen

&7 FA/Millions of yen

&3 A/Millions of yen

Em*ﬂs Interest received 696 661 672 11
ﬁﬁ;ﬁ(:;é&ﬁ*ﬂﬁ Equity in earnings of affiliates 61 311 380 68
Emﬁﬁﬁ Compensation income 342 207 446 238
§mﬁ§-ﬁ Compensation received for damage 81 64 44 -19
F D4t other 493 473 723 249
B SR E Non-operating income 1,676 1,718 2,268 549
ZHFI B interest expense 394 983 1,122 138
1) —Zﬁﬂﬁ Loss on cancellation of store lease contract 1 ,578 1 ,224 661 -562
T D4t other 539 457 526 68
B3 51 B A&t Non-operating expenses 2,511 2,665 2,309 -355

BRI R 3 - R AR K AR

Extraordinary gain & extraordinary loss

20094F & /FY2009

2009.3.1 - 2010.2.28

20104F E£/FY2010

2010.3.1-2011.2.28

20114EE/FY2011

2011.3.1 - 2012.2.29

Increase (Decrease)

‘B 5 A /Millions of yen

‘B F/Millions of yen

‘B A /Millions of yen

‘B F/Millions of yen

B 5B & BEEFEHNZE Gain on sales of noncurrent assets 33 - 50 50
BREIEIZRAES Gain on step acquisitions - - 1,570 1,570
ﬂﬁﬁﬁﬁﬁ[#ﬁﬂ]ﬁ Gain on sales of investment securities - 1 - -1
EUJO#L/V#EH Gain on negative goodwill - - 291 291
F Dfth other 2,364 - 147 147
%51 FIZE E Extraordinary gain 2,397 1 2,059 2,058
[ 52 & 2B EN48 Loss on retirement of noncurrent assets 3,898 3,017 2,068 -948
Eﬁﬁﬁﬂ]ﬁ Loss on sales of noncurrent assets 29 1,303 40 -1,262
ﬁﬁﬁ* Loss on impairment of long-lived assets 3,903 4,989 3,31 8 -1 ,671
HEIZLDIBL Loss on disaster - - 3,460 3,460
REREMBSHEEOBAI S LSRN , -

Loss on adjustment for changes of accounting standard for asset retirement obligations 8,292 8,292
£ D4t otner 14,130 873 320 -552
¥ RI&E Exvaordinary loss 21,963 10,184 17,502 7,317

BEREORKR

Capital expenditure

20094E B /FY2009

2009.3.1 - 2010.2.28

20104E £ /FY2010

2010.3.1-2011.2.28

20114EFE/FY2011

2011.3.1-2012.2.29

RIS 1R

Increase (Decrease)

Forecasts / 2012.3.1 - 2013.2.28

H 75 FA/Millions of yen

B3 A/Millions of yen

575 FA/Millions of yen

&3 A/Millions of yen

H 75 FA/Millions of yen

FIE R E New store investments 19,887 13,675 21,596 7,921 31,000
ﬁ#)ﬁﬂf Existing store investments 8,1 01 8,934 10,240 1 ,306 1 3,000
"/Xﬁ'i\ﬁﬂﬁ IT-related investments 9,409 7,479 7,744 265 6,000
Z Dth other 629 1,003 630 -373 -
1% & /B subtotal 38,026 31,091 40,211 9,120 50,000
& - B & Investments and advances -3,004 2,544 12,401 9,857 -
1)—X Leases™ 36,376 16,691 21,960 5,269 22,000
&5t Total 71,399 50,326 74,572 24,246 72,000
B EE & 2 H, ({83 B Depreciation of property and store equipment 21,053 24,529 28,998 4,469 33,400
T B e R EE(EHFNER Amortization of intangible assets 6,414 8,554 8,846 292 10,300
ﬁﬁlﬁmﬂliﬂ' Total depreciation and amortization 27,468 33,083 37,345 4,762 43,700

(€3]

*1 Y —RFFRFHMICRELIY—AMEORGEEELEEERLTEYET,

2011 EED—REHDRFIZLDZHIE10,3828HFATT .

*2 F)—ARXEFOFEARICLY . BREEEERMENEICIE, TENEBSI L) - 2D RMENEEEATEYVET,
01 EEUBROAMEEEERMENECT. REBAXERMENBERVEEREBBANBEEATEYEY.

Notes

*1 "Leases" are the amount of charges equivalent to the acquisition cost of leased property acquired during each
fiscal year. The amount of repayments of lease obligations (consolidated) of is 10,382million of yen in FY2011.
*2 Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-
purchase transaction due to the application of new lease accounting standards in Japan. The amount for FY2011
includes depreciation of asset retirement obligations and interest on asset retirement obligations.

Copyright © 2012 Lawson, Inc. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results LAWEDN

-Eﬁﬁﬁﬂﬂﬁﬁ Consolidated balance sheet
20094F £ /FY2009 20104EE/FY2010 20114EE/FY2011 - X
(201052 A28 A IRTE) (201142 A28 AR 7E) (201242 A 298 IRFE) 20105 ERA SO IBE

FY2009 (As of 2010.2.28) FY2010 (As of 2011.2.28) FY2011 (As of 2012.2.29) Increase (Decrease) from 2011.2.28

[ ﬁgwﬂ Assets ] &% [ /Millions of yen B 75 A/Millions of yen &% [ /Millions of yen &7 A /Millions of yen
FRBIE ZE Current assets 132,198 145,009 160,157 15,147
& KR UTFES Cash and deposits 64,017 74,816 79,074 4,258
INEE[E EEITE Accounts receivable - due from franchised stores 20,790 16,159 19,521 3,361
H{HEEZ: Marketable securities 2,500 2,999 4,999 1,999
5 &4 Merchandise inventories 4,446 7,011 8,075 1,064
HiT#h 2 FH Prepaid expenses 6,980 7,424 8,110 686
FRIRA £ Accounts receivable - other 26,445 29,285 32,645 3,359
$EIEFn & B FE Deferred tax assets 4,587 4943 4,800 -143

Z Dfth other 2,587 2,466 3,080 613

E 1851 &< Alowance for doubtful accounts -155 -97 -149 =51
BE5E & ZE Noncurrent assets 315,933 331,026 371,295 40,268
H 2 E TE & E Property, plant and equipment 145,308 158,833 183,835 25,001

- BY B UHEEY suildings and structures 96,452 96,401 107,061 10,660
CEEEWE R U T ERE S vehicles, tools, fumiture and fixtures 12,858 13,241 14,013 771
1)—REFE Lease assets 28,867 41,934 54,137 12,202

+Z Dl other 7,130 7,255 8,622 1,366
M [E TE & BE Intangible assets 34,407 36,096 38,977 2,880
R EZFDthdD & EE investments and other assets 136,216 136,096 148,483 12,386
 REIE {14 Long-terms loans receivable 29,724 31,825 32,138 313

+ 2= AMREE# Guarantee deposits 83,205 81,654 83,665 2,011

« FRHEF51 4 B EE Deferred tax assets 15,274 13,253 16,870 3,617

« B 72 B8 A fEHEZE Bankruptey and reorganization claims 13,631 15,372 15,136 -236

+ Z D other 9,018 10,037 16,523 6,485

« E1815| &4 & Allowance for doubtful accounts -14,636 -16,047 -15,851 195

& ESE Total Assets 448,131 476,036 531,453 55,416
AMEIEREORMRREH R 134,339 153,499 180,425 26,926

Accumulated depreciation of property and store equipment
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Eﬁ%%ﬁ Consolidated operating results LAWEDN

Iﬁﬁﬁﬁﬁﬂﬁi Consolidated balance sheet
20094F £ /FY2009 20104E/FY2010 20114EE/FY2011 - X
(20104F2 A 28 H TR #E) (20114F2 A 28 A ;) (20124F2 A 29 H B #E) 20105 ERA DM

FY2009 (As of 2010.2.28) FY2010 (Asof 2011.2.28) FY2011 (As of 2012.2.29) Increase (Decrease) from 2011.2.28

[ E.Ea)%'; Liabilities ] &% [ /Millions of yen B 75 A /Millions of yen &% [ /Millions of yen &7 A /Millions of yen

TENE M| curent liabilities 184,496 192,595 217,978 25,383
B #4¥ Accounts payable - trade 73,189 81,398 88,262 6,863
MBS TE{EHNTE Accounts payable - due to franchised stores 1,024 1,179 1,390 210
1) —R{EF% Lease obligations 4,641 7,953 11,223 3,270
K$LE Accounts payable - other 22,134 18,239 17,541 —698
K ik AT EE income taxes payable 9,852 10,673 15,305 4,631
F8Y) % Deposits payable 65,858 62,340 75,004 12,663
E‘—fi_-gl ﬁ% Provision for bonuses 2,789 3,768 3,204 -563
R4+ 51244 Provision for point card certificates 2,097 1,287 701 -586
Z Dfth other 2,909 5,753 5,345 —-408

B 5E & & Noncurrent liabilities 65,499 74974 98,812 23,837
REAE AL Long-term debt - 500 = -500
FH —R{EFF Long-term lease obligations 19,410 28,253 37,902 9,648
EEHR T 51 2% Liability for employees' retirement benefits 6,206 7,529 8,745 1,215
SRR R SsE
Lﬁo%a%g%ﬁgregnllit%eneﬁts to executive officers and corporate auditors 217 234 308 73
E,ﬁ,ﬂiﬁ‘) ﬁgﬂff Long-term guarantee deposits 38,71 0 37,1 39 35,735 -1 ,403
B ERREETS Asset retirement obligations - - 15,161 15,161
Z D Ath other 955 1,317 960 -356

A MAE Total liabilities 249,996 267,570 316,791 49,221

[ $1& ZEDER Net assets ]

B EE XK shareholders' equity 192,485 204,117 211,835 7,717
&A% common stock 58,506 58,506 58,506 -
B AREIRE capital surplus 41,520 47,696 47,707 10
FIZEBIR £ Retained earnings 94,171 99,608 107,249 7,640
B 2 ¥k Treasury stock -1,713 -1,693 -1,627 65

FDHDBIEF A R EHEE Accumulated other comprehensive income -554 -638 -680 -42
ot mIESFEEES ) i I i "
Net unrealized gain (loss) on available-for-sale securities
T BTl 2= %8 Revaluation reserve for land -634 -634 -567 67
BEEFHEERNTE Foreign currency translation adjustments 65 1 =101 -102

4% F $94E subscription rights to shares 346 405 442 37

DIk E S Minority interests 5,858 4,581 3,064 -1,516

1% PE B Bt Net assets 198,135 208,466 214,662 6,195

£ B BE A & Liabilities and net assets 448,131 476,036 531,453 55,416
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[ | Eﬁ#“("yéjl =D I:I—E-l-ﬁ% Consolidated statement of cash flows

B

I BEEHICLSE Fvyyia-7A— 2009.3.1 - 2010.2.28 2010.3.1 - 2011.2.28 2011.3.1 - 2012.2.29 Increase (Decrease)

I.Net cash provided by (used in) operating activities 75 /Millions of yen & 75 /Millions of yen E 75 /Millions of yen & 75/ Millions of yen
P E R HASEFIEE income before income taxes 29,874 44 411 46,285 1,874
ﬁﬁﬁﬂiﬂi Depreciation and amortization 27,468 33,083 37,845 4,761
B 5E & ZEB& FNHB Loss on retirement of noncurrent assets 1,981 1,468 2,064 596
BB %k impairment loss 3,903 4,989 3,318 -1,671
#ﬂ?iiﬁﬁiﬂﬁ Loss from disposal of intangible fixed assets 278 267 4 -262
BaEICkHIR BB (4 FRIEEE) Equity in gains of affiated companies —61 =311 -290 21
B & ESTIBIE(T A F R[EEE) Loss(gain) from disposal of fixed assets -3 1,303 -9 -1,313
ﬁfiil fei(a,g:ﬁﬁfvg;gz;rﬁtiﬁgzoums 10,309 1,352 —384 -1.736
?ﬁﬁfﬁzﬁfﬁgﬁﬁm retirement benefits 1,155 941 1,215 274
ZHFI R interest income -696 -661 -672 =11
FHF B interest expenses 394 983 1,122 138
ﬁi%*ﬁﬂ& Loss on disaster - - 3,460 3,460
REREZRBIEHEBLEOERICHSHEE _ _

Loss on adjustment for changes of accounting standard for asset retirement obligations 8'292 8'292
ERFS AR 1= fR D2 2 Gain on step acquisitions - - -1,570 -1,570
Z O DWEE(T A FRIEZE) Other - net -166 1,115 413 -701
ziga%n?eﬁgﬁngiz;iifﬁfgieivable 390 4,631 -1348 —5,980
HHEN & BE DI W ER( A F R (L) Increase (decrease) in merchandise inventories 839 57 -920 -978
t?eﬁsfigggféiﬁ%iggvﬁgq)other 260 -1 ’237 -1 '444 —207
gﬁfeﬁgﬁ? ?migni? ﬁ(vzbg:énfuigﬁmms provable in rehabilitation ~12,636 1,788 236 2,024

3 L

e e o s e 0922 5218 3059 2.9
KILEDWBE (T AT RIEFA) increase (decrease) in accounts payable - other -4,230 -5,126 -1,341 3,785
ﬁ")ﬁwﬁﬁﬁ(vffleiﬁﬂ)) Increase (decrease) in deposits payable 5,1 96 —3,560 1 2,656 1 6,21 6
Ezﬁ%ﬁg:sigﬁfg(-t?er’nfaialrffgn)osits _3’31 5 -1 ’571 -1 ’596 —24
Z Db & E - AMDIEFE other - net 1,103 2,612 -1,804 -4,416
IMEE subtotal 58,124 88,208 108,583 20,375
FI R 0 S HUEE interest income received 689 661 673 12
T B D L E8 interest expenses paid -395 -982 -1,122 -140
WEBLDFILEE Payments for loss on disaster - - -3,372 -3,372
sE A B D 8 income taxes paid -17,722 -15,676 -18,405 -2,728
g#%ﬂ(:&é#—-\'ﬂy?l'?lﬂ— Net cash provided by (used in) operating activities 40,695 72,210 86,356 14,146
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HI5F 1838,

IREEEI-LBZFryda-70— 2009.3.1 - 2010.2.28 2010.3.1 - 2011.2.28 2011.3.1- 2012.2.29 Increase (Decrease)

Il.Net cash provided by (used in) investing activities 75 /Millions of yen & 75 /Millions of yen E 75 /Millions of yen & 75 /Millions of yen
AL DA AIZL DI H Payments into time deposits -12,584 -26,304 -20,404 5,899
EHAEDIEIZEBULA Proceeds from withdrawal of time deposits 3,414 25,374 20,104 -5,270
ﬁﬂﬁﬂ#@{!iﬁl:*éﬂlk Proceeds from redemption of marketable securities 4,1 00 2,500 - —2,500
EHIE & DM EE(HEE) increase(decrease) in long-term loans receivable - net -2,040 -2,069 =297 1,771
BAR LK D IMBIZ LB H increase in advances to assaciated company -110 -650 -6,335 -5,685
BRESt#RKX DFERNIZLBULA Proceeds from sales of stock of subsidiaries and affiliates 3,060 225 5 -219
BROREOEEEES TR HARRORBI-LSTH _ 606 o8 .

Purchasc of purchase of investments in subsidiaries resulting from change of scope of consolidation

EROBHEOEFTZHSIFRAKRXOMBFIZLIMA

Proceeds from purchase of investments in subsidiaries resulting from change of scope - 455 13 -441
of consolidation

BHREEEEDIFIZESBIZH Purchase of property, plant and equipment -26,144 -22,883 —28,866 -5,983
N E T EEDOMBIZE S H Purchase of intangible assets -9,041 -7,511 -7,449 62
EARREE DR EE(HEE) increase(decrease) in lease deposit - net 289 2,299 -1,932 —4,231
Eﬂmﬁﬁm@mﬁl:*éiﬂj Purchase of long-term prepaid expenses -1 ,386 -1 ,045 —3,51 1 —2,465
*#m&l:*éiﬂi Payments for transfer of business - - -3,415 -3,415
Z D4t other - net -2,152 -102 158 260
ﬂiﬁﬁl:$6$¥‘y91'7ﬂ— Net cash provided by (used in) investing activities —42,595 -30,522 -52,912 -22,390

I.MEEBCLDFryia-70—

Ill.Net cash provided by (used in) financing activities

) —REIBEDEFIZ KB Repayments of lease obligations -9,149 -8,785 -10,382 -1,596
B %X DIMBIZL D H Purchase of treasury stock - -3,510 -3 3,506
B 242 D K H\EF cash dividends paid -15,866 -16,422 =-17177 -754
F DAth other - net -2,221 -80 18 99
Mﬁﬁﬁl:$6$¥‘y91'7ﬂ— Net cash provided by (used in) financing activities -27,238 —-28,798 -27,544 1,254
VR&RURSASM-RIRERE (T RILHD) _ 20 o 28
IV.Effect of exchange rate change on cash and cash equivalents

V.Net Increase (decrease) in cash and cash equivalents

VLR ERURSRENONEES 83,981 54,843 67,712 12,868

VI.Cash and cash equivalents at beginning of period

VL EHOEEADERICHSRERUVEERFNOEEE

(RAFRIEFD) - - 49 49
VIL.Increase (decrease) in cash and cash equivalents resulting from change of scope of consolidation
VIL B B UB & [ F MO Y REE 54,843 67,712 73,670 5957

VII.Cash and cash equivalents at end of period
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[ | Eﬁ%%*ia)ﬁiﬂ Subsidiaries and equity method affiliates

1L EEFE4 EARLTSR #H)BO—YoE LEEBBEERAR

1.Consolidated subsidiary Ninety-nine Plus, Inc. Lawson Toyama, Inc. Shanghai Hualian Lawson, Inc.
% 3L A Date of establishment 20005108 2000.10 201059 H 20109 199642 A 1096.2
ﬁt;ﬁ Fiscal year end ZH February ZH February 12H December
Hi & L= LAWSON's share 100.0% 100.0% 85.0%
B8 9% Business activities EBMBRBIVE-IVARNTER BLRICHFHIVE=IV AR THEE PELEBHICEFHIVE=IVRRNTER
Operation of a chain of fresh foods convenience stores LAWSON's chain-store development and operation in Toyama LAWSON's chain-store development and operation in Shanghai, China.
i B Other shareholders - - EBSEMARLT] HUALAN (GROUP) CO., LTD. 15.0%
20104F2 8 20114E28 2012424 20104F2 8 2011424 2012424 20094128 20104E128 20114E128
‘B M/Millions of yen ‘B M/Millions of yen ‘B M/Millions of yen
Fr—2 255 L B otal net sales 191,296 180,027 196,375 - - 7,549 - - 1,073
BN A Total operating revenues 167,913 142,227 141,801 - - 1,793 6,312 5,402 4917
B EFIEE operating profit 2,167 1,771 1,883 - - -87 1 14 -283
B H FILE rRecurring profit 2,264 1,610 1,841 - - -158 34 39 -278
L HAPERIEE Net profit 1,786 -840 -747 - - -410 5 25 —-443

EREREFIEHRA A KERREFIEHR A A

Chongging Lawson, Inc. Dalian Lawson, Inc.
5837 B Date of establishment 2010%E4 H 20104 20114E9H 20119
s{ﬁﬁ Fiscal year end 1 Zﬁ December 1 Zﬁ December
H & b 2. L AwSON's share 100.0% 95.0%
B2 % Business activities PEEETICHTEIAVE=IVRRNTEE PEXEHRICHTEIAVEZIVRRNTEE
LAWSON's chain-store development and operation in Chongging, China. LAWSON's chain-store development and operation in Dailian, China.
{th i & Other shareholders — BB ACASYA, Inc. 5.0%
20094128 20105128 20114128 20094128 20105128 20114128
‘B M/Millions of yen ‘B M/Millions of yen
Fr—22[EF B ot net sales - 29 255 - - 4
BELUNA Total operating revenues - 30 257 - - 4
B 3 T 2AF operating profit - -47 —242 - - -20
BB R recurring profit - -59 -249 - - -26
ﬁﬂﬁﬂﬁ Net profit - -59 -248 - - =27
GE) Note
LBEREZERARIE. 201 E10A LY BHOEHEFRUITH>THEYET, Shanghai Hualian Lawson, Inc. has a consolidated subsidiary of the company from October 2011.
8. 2009 R U2010E M 20111 A A DI AETIEEF N EBRASE L=, In addition, from January to September 2011 was accounted was accounted for by the equity method and company 2009 and 2010.
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(#H)A—Y2UHMVIV AT A AR A=Y T T4 LRV T—HR BRIRRNTS5HTF4R

LAWSON HMV Entertainment, inc. LAWSON ATM Networks, Inc. BestPractice, Inc.
%37 B Date of establishment 199257 A 19927 200145H 20015 20045 3H 20043
s{ﬁﬁ Fiscal year end Zﬁ February Zﬁ February Zﬁ February
& EEE L AwSON's share 100.0% 70.9% 100.0%
R bucines actviies Foro MRS IR —E R B R BRI T ORI Be EBBALHBOEE EROBEORERE - HHLH
Ticket sales, e-commerce, advertising sales and other marketing activities Operation of ATMs On-site inspections and analysis of store management
fth 4 & & composition of shareholders — £R17(3917) Bank (39 companies) 23.1% -
- oLk R4t secom co., itd. 2.5% -
- HER T EHK ST ok Electric Industry Co., Itd. 2.5% -
- BARBEKRR L% NIPPON EXPRESS Co., Itd. 1.0% -
201042R 20114E2R 201242R 201042R 20114E2R 2012424 2010424 2011424 2012424
‘B M/Millions of yen ‘B M/Millions of yen ‘B M/Millions of yen
BEREBINA Total operating revenues 10,022 9,864 25,545 18,569 20,825 23,062 990 1,131 898
B R FIEE operating profit 1,098 1,111 1,650 2,444 3,159 3,639 91 235 -14
2% A Recurring profit 1,184 1,125 1,678 2,381 3,016 3,470 92 235 136
L RAFFULE Net profit -11,886 1,870 2,073 1,412 1,788 1,993 59 130 85
Cross Ocean Media, Inc. -
%37 B Date of establishment 201053 H 20103 201145H 20115
s{ﬁﬁ Fiscal year end Zﬁ February Zﬁ February
& EEE L AwSON's share 42.0% 100.0%
i#lﬁg Business activities 7_":/9)b*f'f*—>|:$%)m%$¥ 7:/7 ’ Tt7:7iﬁt§t$¥‘%*iﬁ%
Advertising business by digital signage Supervising store operations of Asia and Oceania
a4 & B composition of shareholders ¥R LT HY— T4 =4 ASATSU-DK, INC 38.0% -
A TR
20104F2 A 2011424 2012424 20104F2 A 2011424 2012424
‘B A/Millions of yen .
BN A Total operating revenues - 90 200 - - =
B 3 FEE operating profit - -361 -168 - - -2
BB R recurring profit - -366 -174 - - 5
ﬁﬂﬁﬂﬁ Net profit - =371 -174 - - 5
GH)

Notes

s - + = A < - S o~ EERYTS ~ = S = A
BHOBREFRUTHOLHMVD v/ DI, R —Y Y TUR—AT AT ARSI On September 1, 2011, former consolidated subsidiary HMV Japan K.K. merged with LAWSON ENTERMEDIA, Inc. The latter is the surviving company.

ELT2011FIR1BICRIREHLLELT=,
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[ | Eﬁ%%‘*id)ﬁiﬂ Subsidiaries and equity method affiliates

259k ERAEES Bn—vihia RV F—1 18T YvH

Venture republic Inc.

2.Equity method affiliates by region Lawson Okinawa, Inc.
8%31 B Date of establishment 20094E10 8 2009.10 20014E1H 20011
ﬁt;ﬁ Fiscal year end Zﬁ February 12ﬁ December
H:'.il:l:$ LAWSON's share 49.0% 35.4%
B NE Business activities ARRISHITPAVE— TR T RE AV B—F o fEoT-RFTIRES %
LAWSON's chain-store development and operation in Okinawa Internet-based business promotion
fitH & oOther shareholders ALY IT— sanaco, LTD. 51.0% 5EH B KEISHIBATA 8.9%
- %EH f— KENICHI SHIBATA 6.4%
| ABEBRBHKAR -
TAIYO LIFE INSURANCE COMPANY
- BF 14T HIROYUKI NISHIMURA 4.0%
20104F2 8 20114E28 2012424 20094128 20104E128 20114128
‘B M/Millions of yen ‘B M/Millions of yen
BN A Total operating revenues 732 3,347 3,658 - - 1,538
B EFIEE operating profit 108 601 779 - - 211
BB R recurring profit 109 616 782 - - 211
U HABERIZE Net profit 101 611 1,048 - - 116
GE) Notes

Venture republic Inc. has a consolidated subsidiary of the company from April 2011.

BRINFv—YRTYv D 201 F4A LY B OSBRI TEYET,
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[ | WZI‘/E:I‘/XZF)"G)ﬁ”)b—jE%ﬁ&G)#Ef& Number of stores in Japan *

2010.3.1 - 2011.2.28 2011.3.1 - 2012.2.29 2012.3.1 - 2013.2.28(Forcast)
Bi{& Number of stores (Non-consolidated)
BAJE opening (i/Store) 449 545 790
BAJE closure (fE/Store) 302 256 300
5HEH(-) Re-location(-) 74 64 -
$h1E Net Increase (J5/Store) 147 289 490
18 TE S Total number of stores 8,776 9,065 9,555
4 L—T &4t Consolidated subsidiaries and affiliates
BAJE opening (E/Store) 130 234 110
BAJE closure (fE/Store) 44 60 50
:)'rgﬁ&(—) Re-location(-) - = -
$h1E Net Increase (J5/Store) 86 174 60
16 TE S Total number of stores 1,218 1,392 1,452
J L —T &t Total?
BAJE opening (E/store) 550 766 900
BAJE closure (fE/Store) 317 303 350
S5HEH(-) Re-location() 74 64 -
$h1E Net Increase (J5/Store) 233 463 550
18 TES#Total number of stores 9,994 10,457 11,007
G¥) Notes
*1 FEROROBIEL. BERKSIL—TDEETZAVEZIVRANT DIESHBTHY. *1 The number of stores is a total number of stores operated by the consolidated LAWSON group
BARATSR, #O—yYrmiEids)n— Y B ILDEET AEHMEESHAET, including the number of stores operated by Ninety-nine Plus, Inc, LAWSON Okinawa, Inc. and LAWSON Toyama, Inc.
*x2 (9 IL—Tst10BEEIRVITEABEIORIEIX. VL —TRCOXREET R EHRERVOTOET, *2 The stores of "opening" and "closure" do not include the number of stores which are

converted into a different format within the LAWSON group.
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BERNIVEZIORARPESE Nnumber of stores in Japan by store type

b

February , 2010 February , 2011 February , 2012 Net increase (decrease)
J&/Store A tL/Share J&/Store At/ Share J&/Store Rt/ Share J&/Store
[ﬁf*] Non-consolidated
EEE Company-owned stores
H—Y> LAWSON 207 2.1% 129 1.3% 111 1.1% -18
FFa5)JLA—Y 2 NATURAL LAWSON 62 0.6% 55 0.6% 59 0.6% 4
IMEE subtotal 269 2.8% 184 1.8% 170 1.6% -14
INBRJE Franchised stores
BAA 7 TypeB 1,258 12.9% 1,216 12.2% 1,176 11.2% -40
GHAL7 Type G 2,001 20.5% 2,057 20.6% 2,223 21.3% 166
CAALF TypeC 5,074 52.0% 5,284 52.9% 5,455 52.2% 171
FFa5)JLA—Y 2 NATURAL LAWSON 27 0.3% 35 0.4% 41 0.4% 6
IMEE subtotal 8,360 85.6% 8,592 86.0% 8,895 85.1% 303
gﬁ‘%i'l' Total non-consolidated 8,629 88.4% 8,776 87.8% 9,065 86.7% 289
[Eﬁ?%*i] Consolidated
ijLj’EZ Ninety-nine plus, Inc.
EEE Company-owned stores
B—Y > X7100 LAWSON STORE100 829 8.5% 809 8.1% 816 7.8% 7
INBBJE Franchised stores
B—Y > X7100 LAWSON STORE100 167 1.7% 268 2.7% 356 3.4% 88
A—Y > E LU LAWSON Toyama, Inc.
EEE company-owned stores - - - - 12 0.1% 12
IJ[IEEJ'E Franchised stores - - - - 61 0.6% 61
F&1t &t subsidiaries total 996 10.2% 1,077 10.8% 1,245 12.5% 168
W FRuAH 9,625 98.6% 9,853 98.6% 10,310 98.6% 457
(o iRE AR ER)
Equity method affiliate by region
A—Y 2 #8 LAWSON Okinawa, Inc. 136 1.4% 141 1.4% 147 1.4% 6
BARaVEZIVRAN? DT N—TESHBEE Toa 9,761 100.0% 9,994 100.0% 10,457 100.0% 463
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BiENIVEZ IV RRNTIESH

Number of convenience stores abroad

wemmasn

February , 2010 February , 2011 February , 2012 Net increase (decrease)
J&/Store J&/Store J&/Store J&/Store

L HERESARLR _
Shanghai Hualian Lawson, Inc. 298 315 314 1
EERAENEERAT _
Chongging Lawson, Inc. 4 38 34
KEBREREHBLT _ _ 4 3
Dalian Lawson, Inc.
PT MIDI Utama Indonesia Tbk - - 15 15

BZDET A FDEE T HIEHE

Number of other

February , 2010 February , 2011 February , 2012

wemmasn

Net increase (decrease)

J&/Store J&/Store J&/Store

J&/Store

(B)a—YHMVIVATA AR
LAWSON HMV Entertainment, Inc.

- 33 39

6

Copyright © 2012 Lawson, Inc. All Rights Reserved.
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.ﬂﬁ,ﬁl—%ﬂ“,ﬁ%ﬁﬁ*ﬁﬁiﬂ Number of stores by region and prefecture

February , 2011

February , 2012

Net increase (decrease)

A—YU A7

O—Y>YAR7

A—YYRA7

a—yy 100/sHop9g 7Tt a—yy 100 JIL—TF5t A—YY  oo0/snopge 7 V7
Lawsoy  LAWSONSTORE Lawson  LAWSONSTORE Lawsoy  LAWSONSTORE
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&E/Store J&/Store J&E/Store
At #8318 Hokkaido  JE B8 Hokkaido 532 - 532 550 - 550 18 - 18
At Tohoku B Aomori 169 - 169 173 = 173 4 - 4
B F wate 160 - 160 153 - 153 =7 - -7
B viyagi 164 29 193 164 29 193 - - -
FUHE Akita 153 - 153 158 - 158 5 - 5
LI yamagata 61 - 61 64 = 64 3 - 3
18 B Fukushima 94 5 99 91 - 91 -3 -5 -8
/INET subtotal 801 34 835 803 29 832 2 -5 -3
BAEE Kanto I, 1baraki 104 5 109 109 8 117 5 3 8
A Tochigi 107 - 107 111 - 111 4 - 4
#E cunma 68 - 68 71 - 71 3 - 3
1% E saitama 340 49 389 364 61 425 24 12 36
F2E chiba 294 61 355 307 60 367 13 -1 12
B Tokyo 923 365 1,288 992 392 1,384 69 27 96
MZE)I| Kanagawa 524 173 697 553 185 738 29 12 4
/&t subtotal 2,360 653 3,013 2,507 706 3,213 147 53 200
ER{Ei#® Koshinetsu ¥ Niigata 102 - 102 108 = 108 6 - 6
ILEY vamanashi 73 - 73 81 = 81 8 - 8
FF Nagano 132 - 132 135 - 135 3 - 3
/INET subtotal 307 - 307 324 - 324 17 - 17
b BE Hokuriku E Il Toyama 112 - 112 182 - 182 70 - 70
A 1shikawa 87 - 87 91 - 91 4 - 4
&3 Fukui 99 - 99 101 = 101 2 - 2
/INET subtotal 298 - 298 374 - 374 76 - 76
B Tokai #%F shizuoka 165 15 180 174 16 190 9 1 10
4N Aichi 347 126 473 363 129 492 16 3 19
I B Gifu 113 9 122 114 11 125 1 2 3
=B Mie 94 - 94 99 - 99 5 - 5
/INET subtotal 719 150 869 750 156 906 31 6 37

GE)

LROROBIES, BHERT L—TOEETHIVEIVRRANT DEHRTT . MARTIR,
FHR—VoHBEHn—V BILDEE T HERHMEEHES

Note

of stores operated by Ninety-nine Plus, Inc, LAWSON Okinawa, Inc. and LAWSON Toyama, Inc.

The number of stores is a total number of stores operated by the consolidated LAWSON group, including the number

Copyright © 2012 Lawson, Inc. All Rights Reserved.
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-ﬂﬁﬁﬁﬂlﬁﬁﬁﬁ&iﬂ Number of stores by region and prefecture

February , 2011 Feburary , 2012 Net increase (decrease)
vy D X g7 a—vy I gu-ga ey T e X gn—Ta
LAWSON LA]Y;(?/ZH;;SQRE Total LAWSON LAWSC;EOSTORE Total LAWSON LA;/;(?/C;I:‘OS;'SQRE Total
JE/Store JE/Store JE/Store J&/Store JE/Store J&/Store J&/Store JE/Store J&/Store
A8 Kinki #H shiga 127 - 127 123 5 128 -4 - 1
BB kyoto 209 42 251 216 45 261 7 3 10
KBR osaka 825 144 969 830 155 985 5 11 16
FE[E Hyogo 516 38 554 530 42 572 14 4 18
Z= B Nara 96 3 99 95 5 100 -1 2 1
FFxIL wakayama 110 - 110 112 3 115 2 - 5
/\Et subtotal 1,883 227 2,110 1,906 255 2,161 23 28 51
|:P Chugoku “m Tottori 89 - 89 93 - 93 4 - 4
B8 shimane 90 - 90 92 = 92 2 - 2
B LU okayama 122 - 122 122 i 122 - - -
Ji5 B Hiroshima 143 - 143 146 = 146 3 - 3
WA vamaguchi 112 - 112 112 i 112 - - -
INET subtotal 556 - 556 565 = 565 9 - 9
Shikoku {8 B Tokushima 103 - 103 103 = 103 - - -
EJI Kagawa 98 - 98 99 = 99 1 - 1
1% Ehime 155 - 155 160 = 160 5 - 5
B4 Kochi 57 - 57 60 = 60 3 - 3
INET subtotal 413 - 413 422 = 422 9 - 9
LI Kyushu $8 M@ Fukuoka 344 13 357 349 26 375 5 13 18
{£ & saga 61 - 61 63 = 63 2 - 2
R I& Nagasaki 87 - 87 90 = 90 3 - 3
HE A Kumamoto 92 - 92 98 = 98 6 - 6
K4 oita 139 - 139 143 = 143 4 - 4
B8 Miyazaki 79 - 79 85 = 85 6 - 6
BE'R B Kagoshima 105 - 105 109 = 109 4 - 4
INET subtotal 907 13 920 937 26 963 30 13 43
A&t Total 8,776 1,077 9,853 9,138 1,172 10,310 362 95 457
48 okinawa 141 - 141 147 = 147 6 6
ENaVE=TYR2R7 T L —T EwRRE 8,917 1,077 9,994 9,285 1,172 10,457 368 95 463

Total number of stores in Japan
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