cit

J: & Uﬁ |:I|=|I:| 0) ’Iﬁiﬂ.(i%) Sales and Products (Non-consolidated)

LAWGEON

ﬁi%ﬁﬁﬁtb YOQY rate of sales on existing stores

20114E BE(FHE)/FY2011(Forecast )

20084 /FY2008 20094FE/FY2009
EHA/Full year EHA/Full year BHA/Full year F2MF HRET IR/ 20 JEHA/Full year
BT/ YOY BT/ YOY BT/ YOY B4 L/ YOY BT/ YOY
BEFEJE Existing stores 106.5% 95.9% 100.8% 103.5% 102.5%
CHRBOBIET., ERIHHAMICETHEETT,
[ | SFﬁ] H ﬂ& Average daily sales per store
20084F [ /FY2008 20094 BE/FY2009
E,Hﬂ/FuII year E,Hﬂ/FuII year iﬁ,ﬁﬁ/Full year
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
2 JE Total stores 517 502 513
i JE New stores 505 464 506
[ | @ﬁ& U@ﬁﬁlﬁ(ﬂ# E) Average number of customers and average purchase va lue per customer in exsisting stores
20084F [ /FY2008 20094 BE/FY2009
E,Hﬂ/FuII year E,Hﬂ/FuII year iﬁ,ﬁﬁ/Full year
A -F/Persons, yen BIEELL/YOY A+F/Persons, yen BIEELL/YOY A -F/Persons, yen BIEELL/YOY
23 Number of customers 868 105.7% 868 99.0% 872 100.4
Bl Spend per customer 589 100.8% 569 96.9% 573 100.4

(DERBORIET. FFHPRBICETHEETY .

lﬁ-‘inﬁ':ﬂllﬁ&%*ﬁﬁﬁ@?ﬁf&&lﬁ%ﬁﬂﬁ$o)ﬁiﬂ(élﬁ) Sales by merchandise category and gross profit marg

in at store level (All sotres)

20084 £ /FY2008 20094 £ /FY2009 20114E BE(RHE)/FY2011(Forecast)
B EA/Full year B EA/Full year B EA/Full year FEomF AR HAM/ 2Q SBHA/Full year
&M BFTRIZR &M BFTRIZR &M BFTRIZR
hundred #MLt  Gross Profit hundred Mt Gross Profit hundred MLt Gross Profit BEFIZEER FTFI
millions of yen Share Margin  millions of yen Share(%) Margin  millions of yen Share Margin Gross Profit Margin Gross Profit Margin
77 AT —F Fast foods 3,281 21.8% 36.1% 3,065 20.8% 37.3% 3,043 20.3% 37.8% - -
BERE T Daily delivered foods 1,685 11.2% 33.7% 1,696 11.5% 34.3% 1,926 12.8% 34.6% - -
0 LB & Processed foods 8,192 54.4% 24.8% 8,139 55.3% 24.6% 8,297 55.2% 24.5% - -
FE B Fh Nonfood products 1,904 12.6% 39.5% 1,822 12.4% 40.8% 1,759 11.7% 42.2% - -
| &t Total 15,063 100.0% 30.1% 14,724 100.0% 30.4% 15,027 100.0% 30.6% 30.5% 30.4%

Notel: Cigarette sales' share of total sales was 24.9% in the current accounting period 2010.3.1-2011.2.28.

2: Processed foods include cigarettes.

3: Gross profit of non-food products includes service commissions.

4: Some merchandises that were classified into fast food in the previous accounting period have been reclassified
into daily delivered goods in the presentation for the current accounting period. The effect of the change is 8,913

million yen.

GEN2010FEIZH 1+ D=L DERFEHER LRI, 24.9%TT,
2MIBRICIE. EZEEATEYET, 3FERBOBRTAREEL. FHHNAZEDEHLTEYFET,
ARMIBEREEICBVTIFRAMI—RICES LTV -—AOERE. Y2 EXEETIARRBRICRSZERELCRBALTHBYES . E

HICKDHELEL, 89E13EHFATY .

4348 Category AIZ Products included

7 ART—K Fast foods KER-FE- SRR NS URAYFE)-TUH-T7—ART—F % Rice, noodles, bread, delicatessen items, fast foods, etc*
B E2 & 5 Daily delivered foods N—71 )= TH = TARY)—L-EEB S % Bakery, desserts, ice cream, fresh food, etc:-
IN I B 5 Processed foods BRF B -MI B &SR -EF-1zI£Z 5 Soft drinks, alcoholic bevarages, processed foods, confectionery, cigarettes, etc:**

;Fﬁﬂ. Nonfood products BREM-A-#3E % Daily necessities, books, magazines, online merchandise sales and services, etc:*-

() IR—COERIEICIE. WO—V i BOEETDEHFORIELTEHF A,
Copyright © 2011 LAWSON, INC. All Rights Reserved.

Note: The figures related to operation of LAWSON Okinawa, Inc. are excluded in all of the above tables.
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J'af',J: & Uﬁ |:I|=|I:| 0) ’Iﬁiﬂ.(%%) Sales and Products (Non-consolidated)

LAWSON

.ﬁ . @l (3H*&E&UZ4B§F§E¥E%§& Liquor-licensed,Cigarette-licensed,24 hour operati

20084F E/FY2008
EHA/Full year

ng & Parkinglots equipped stores

20104 /FY2010

BHY/Ful year

20094F FE/FY2009
BHY/Ful year

BIERBIZEHHEE

BIERBIZEDHHEE BERB-HO2EE

J&/Store Share J&/Store Share J&/Store Share
fﬁmi&]ﬁ Liquor-licensed stores 8,41 7 97.8% 8,583 97.9% 8,733 97.9%
9/ \’:Imli&lﬁ Cigarette-licensed stores 7,498 87.2% 7,854 89.6% 8,1 65 91.6%
24858 BE 2 TE 24 hour operating stores 8,391 97.5% 8,538 97.4% 8,682 97.4%
EIE*’EQEE Parkinglots equipped stores 6,31 8 73.4% 6,491 74.1% 6,638 74.4%
%Eﬁ& Total number of stores 8,602 - 8,765 - 8,91 7 -

.:F'ﬁ]E]E(éE %HSH E%ﬁ%f:‘)slzﬁlﬁﬁﬁﬁﬁ) Inventory turnover in days (based on total stores,

inventory per store)

20084F & /FY2008 20094F f£/FY2009
BEHA/Full year BEHA/Full year BEHA/Full year
Thousands of y;?;;)i R/ YOY Thousands of y;?;;)i R/ YOY Thousands of y;?;;)i R/ YOY
FEE inventory 5,714 106.0% 5,516 96.5% 6,236 113.1%
FE B B ¥ inventory turnover in days 11.6 96.7% 12.1 104.3% 12.5 103.3%
[ | ﬁﬁﬁﬁ(ﬁﬁ) Area of floor (Total stores)
20084F £/FY2008 20094F B£/FY2009
& H#A/Full year B EA/Full year BEHA/Full year
m?/Square meter BI4EH/YOY m?/Square meter BI4EH./YOY m?/Square meter BI4EH/YOY
2 [EFEIBEIR Area of floor 951,499 101.7% 974,499 102.4% 980,359 100.6%

(DR TEYITTHERHELTEYET,

.umﬁﬁ#ﬁ@ﬁiﬂ(ﬁﬁ) Third party bill settlement (Total stores)

Note:term average

20084F £/FY2008 20094F B£/FY2009
BEH#A/Full year B EA/Full year BEHA/Full year
Minionsgozfeqn’, Elﬁfﬁ RIfELL/YOY Minionsgozfeqn’, Elﬁfﬁ RIfELL/YOY Minionsgozfeqn’, Elﬁfﬁ RIfRLL/YOY
ﬂlmﬁﬁ Transaction volume 1,506,531 106.6% 1,553,832 103.1% 1,639,203 105.5%
m*&#ﬂ Number of settlement 156.6 104.4% 162.2 103.6% 169.8 104.7%
*ﬂ*ﬂ»ﬂll Commission revenues 8,41 5 101.7% 8,651 102.8% 9,027 104.4%
BATM Eﬁﬁﬁ& Number of ATMs installed
20084F & /FY2008 20094F f£/FY2009
BEHA/Full year BEHA/Full year BEHA/Full year
& /Number & /Number A /Number
ATMERE & B Number of ATMs installed 5,970 6,978 8,526

(B HR—DOZFREIZE. WO—V P ROEET HEHOREEEAFET

note:The operating value of LAWSON Okinawa are included on the tables.
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