i%%%ﬁ Non-consolidated operating results LAWEDH

.IU%E&%E Results and forecasts for major financial indicator S
20084F E£/FY2008 200951E /FY2009 2010515 /FY2010 20115 & /FY2011

EH/FUll year EHA/Full year EHI/Full year FEomHREHHARM/2Q BHIETE/Full year (Forecas
2008.3.1-2009.2.28 2009.3.1-2010.2.28 2010.3.1-2011.2.28 2011.3.1-8.31 2011.3.1-2012.2.229
£%/Amount BIEELE/YoY £%/Amount BIEELE/YoY £%/Amount BIEELE/YoY £%/Amount BIEELE/YoY £%/Amount BIEELL/YoY
?:;;iiﬁﬂﬁegnfﬁg; of yen) 15,063 107.4% 14,724 97.7% 15,027 102.1% 7,840 104.9% 15,570 103.6%
MBEFLS M) _ _ _ _
Net sales reported by franchised stores (Hundred millions of yen) 14,341 107.7% 14,065 98.1% 14,561 103.5%
EEERLS M) _ _ _ _
Net sales from Company—-operated stores (Hundred millions of yen) 721 101.6% 658 91.3% 466 708%
EEBIA =P
Groes operating revenue (Hundred millions of yen) 2,797 103.8% 2,715 97.1% 2,632 96.9% 1,320 99.0% 2,620 99.5%
EEFLE e
Operating profit (Hundred millions of yen) 469 103.5% 449 95.9% 502 111.6% 262 96.4% 521 103.8%
BEAE e
Recurring profit (Hundred millions of yen) 473 104.5% 445 94.2% 493 110.6% 255 95.2% 503 102.0%
LTS Gzm)
Net profit (Hundred milions of yen) 220 116.8% 206 93.6% 246 119.2% 65 51.3% 196 79.5%
1#R 272y SHIERI R ) 22254 208.38 247.15 65.08 196.26
Net profit per share (yen) : : ) ’ :
MEE P _ _
Net assets (Hundred millions of yen) 1,956 2,005 2114
BEE @m _ _
Total assets (Hundred millions of yen) 4,021 4,204 4448
1HRATUBRE ™) 1,969.99 2,018.39 2,113.24 - -
Net assets per share (yen) ! : ! : ' .
BRELMMTIEE 5.6% 5.0% 5.7% - -
BCRESMMNEE 11.5% 10.5% 12.0% - -
BEAFLE 48.6% 47.6% 47.4% - -
Capital adequacy ratio
RIESHS 8,602 8,629 8,776 - 8,896
Number of stores
CENBEXBRIRAFEEESR LS. MBENSORAZEDEETT, Notel: The gross operating revenue includes total sales of LAWSON stores and commissions from
2EHETE O 1 ¥ L = Y LM FIZRICRIL TIK, 2011 2 A28 R DR FTHEMABZALTELLTEYETS, franchised stores.

2: Forecasted net profit per share in the full-year plan is calculated based on the number of outstanding
shares as of February 28, 2011.
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iﬁ‘%%ﬁ Non-consolidated operating results

LAWGEON

.ﬁﬁg'l'g‘ Non-consolidated statements of income
RIS R RE/FY2009 LEXFRE/FY2010

2009.3.1-2010.2.28 2010.3.1-2011.2.28

18 ®

Increase (Decrease)

‘B % FH/Millions of yen B 7 [ /Millions of yen

'H % [/Millions of yen

AEZEELIULA Total operating revenues B+E 271,513 263,209 -8,303
B.5E L& Netsales *1 65,834 46,641 -19,193
C.55 L [R{fli cost of goods sold*2 47,046 33,053 -13,992
D.5E L # FIEE Gross profit on sales*3 B-C 18,788 13,587 -5,200
E.E2UNA Operating revenues F+G 205,678 216,568 10,889

F.INEEEMBMURA Franchise commission from franchised stores 183,566 193,746 10,179

G.ZDHMDEZEILA other 22,112 22,821 709
H. B ##F2E operating gross profit A-C=D+E 224,467 230,156 5,688
LIRFE RV — RS E selling, general and administrative expenses 179,469 179,945 476
J. B #FEE operating profit H-1 44997 50,210 5,212
B 5 INEE Non-operating income 1,518 1,297 -221
B %4 2 B Non-operating expenses 1,939 2,195 255
$2 B FAE Recurring profit 44 577 49,312 4734
453 F) 2F Extraordinary gain 1,769 75 -1,694
45 BN48 & Extraordinary loss 7,874 7,180 -694
T BT 24 BABEFIEE 1ncome before income taxes 38,471 42,206 3,734
EAB. ERBRUEZEB income taxes-current 16,903 14,984 -1,919
sk A\ B % 5 B %8 Deferred income taxes 902 2,579 1,676
24 BRI F 2 Net profit 20,665 24,643 3,977

BEGEEEERV—REEREDO T sciing, general and administrative expenses
T3 3 45 & /FY2009 HERFE/FY2010

2009.3.1-2010.2.28 2010.3.1-2011.2.28

18 R

Increase (Decrease)

‘B % FH/Millions of yen B 7 /Millions of yen

B % [/Millions of yen

HRRE Rents 63,897 66,621 2,724
A Personal expenses 36,947 35,736 -1,210
BhEE") —R ¥ Equipment leasing charges 8,560 6,181 -2,379
EEE & E R M{E#NE Depreciation of property and store equipment 18,653 21,312 2,659
L& B4R B Advertising and promotional expenses 11,209 9,033 -2,176
F D4tk other 40,201 41,061 860
&t Tota 179,469 179,945 476
GEH MREEEERV—BREEEOILBEMIO 70412, EXEEEERBENEESATBYET, Note: "Other"of "selling, general and administrative expenses" include amortization expenses of intangible assets.
| EEERLS *1. Net sales from Company-operated stores.

* EEESR LR *2. Cost of goods sold from Company-operated stores.

*3EEET LRRE *3. Gross profit on sales from Company-operated stores.

Copyright © 2011 LAWSON, INC. All Rights Reserved.

15



i{$%%§ Non-consolidated operating results

LAWGS0ON

WERME-EXNEAAR

Non-operating income & Non-operating expense

AT EEE/FY2009

2009.3.1-2010.2.28

LEEERE/FY2010

2010.3.1-2011.2.28

18 W

Increase (Decrease)

‘B A [ /Millions of yen

'E /5[ /Millions of yen

&3 [/Millions of yen

&m*ﬂa Interest received 621 679 58
S HEE® compensation received for damage 81 64 -17
&miiﬂﬂ Compensation received for removal 294 177 -117
FDth other 521 376 -145
B SN ZEEF Non-operating income 1,518 1,297 -221
iﬂﬂ]a Interest expense 264 768 503
1)—Z R #9548 Loss on cancellation of store lease contract 1,382 1,075 -307
%a)ﬂﬂ Other 292 351 58
B % 51 B AT Non-operating expense 1,939 2,195 255

L ESFIEIE ARSIk PR SEN

Extraordinary gain & Extraordinary loss

BRI EEE/FY2009

2009.3.1-2010.2.28

LEEERE/FY2010

2010.3.1-2011.2.28

18 W

Increase (Decrease)

‘B A [ /Millions of yen

‘B /5[ /Millions of yen

&3 [/Millions of yen

&Eﬁﬁﬁﬁ#ﬁﬂﬁ Gain on sales of investment securities - 1 1
BA{R &4 #R K FEHEE Gain on sales of subsidiaries and affiliates' stocks 1,671 73 -1,597
%a)ﬂﬂ Other 97 - -97
455 F ZE &t extraordinary gain 1,769 75 -1,694
B 5E & ERR A8 Loss on retirement of noncurrent assets 3,863 2,926 -937
Eﬁgﬁﬂﬁ Loss on sales of noncurrent assets 29 1,303 1 ,274
BB 4L Loss on impairment of long-lived assets 2,867 2410 -457
FDth other 1,113 540 -573
4% B148 5 &t extraordinary loss 7,874 7,180 -694

WiXEE DK

Capital expenditure

AT EEE/FY2009

2009.3.1-2010.2.28

LEEERE/FY2010

2010.3.1-2011.2.28

Forecas / 2011.2

‘B A [ /Millions of yen

‘B /5 A /Millions of yen

&3 [ /Millions of yen

HIERE New store investments 18,090 12,374 16,000
BEFEIE B Existing store investments 7,143 7,741 9,000
:/X'T'Aﬁﬂﬁﬁ IT-related investments 8,862 7,099 7,500
FDth other 238 1,393 1,000
& EE subtotal 34,334 28,607 33,500
H & - B & Investments and advances -2,786 661 6,500
1)—X Leases 31,950 11,298 17,000
&t Total 63,499 40,566 57,000
ﬁﬁzﬁﬁﬁﬁﬁlﬁﬂﬂﬁ Depreciation of property and store equipment 1 8,653 21 ,31 2 23,800
ENETEEEMINE Amortization of intangible assets 4,894 7,348 7,900
;‘.ﬁﬁlﬁ{liﬂﬁ&f Total depreciation and amortization 23,547 28,660 31 ,700

GENV—REREEHHMICEELIY — R OIS MER LS EE EHBL TEYES,
23— AR OBERICKYAREAEEERMEENECE. TELESND) -

DHEENEETEATBYET,
3.2010FEN)—REFDRFICLDZHI, 6423BFATY .

Notel: "Leases" are the amount of charges equivalent to the purchase price of the respective assets for the accounting period.
2: Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-purchase
transaction due to the application of new lease accounting standards in Japan.

3: The amount of repayments of lease obligations (consolidated) of FY2010 is 6,423 millions of yen.
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i{* %%ﬁ Non-consolidated operating results

LAWSON

.ﬁ%*{l’ﬂﬁﬁ Balance sheets (Non-consolidated)

[ BEDER Assets ]

AIEEFER LEEEEXR
(201042 H 28 HIRTE) (201142528 HIRTE)

Previous fiscal term (As of 2.28,2010)

Current period (As of 2.28,2011)

1B R

Increase (Decrease)

& /5 A/Millions of yen

'H % [/Millions of yen

& /5 A/Millions of yen

FEBN & FE current assets 111,412 123,234 11,822
IRE KR UFEZ cash and deposits 53,862 68,743 14,881
INEE JE E BN TE Accounts receivable - due from franchised stores 20,767 15,661 -5,106
B MEEZ: Marketable securities 2,500 2,999 499
5 & Merchandise inventories 1,063 862 =201
FRILAE Accounts receivable - other 21,484 23,641 2,157
1R IEF L B E Deferred tax assets 3,188 3,344 155
Z Dt other 8,620 8,059 -561
E1E5]| & <& Alowance for doubtful accounts -74 =717 -2

Eig Noncurrent assets 309,031 321 ,586 12,555
2 [E 7E & E Property, plant and equipment 133,828 141,614 7,785

- %) Buildings and structures 77,843 78,104 261

- ¥ 24 Buildings and structures 11,968 11,216 =751
-EWERE R U T EIREER vehicles, tools, fumiture and fixtures 11,708 10,962 =745

1) —REJE Lease assets 25177 34,076 8,899

- Z Db other 7,130 7,253 122
T [E 7E & E Intangible assets 27,807 27,925 118
B EZDhDE E investments and other assets 147,395 152,046 4,651
-BIFR L%k stocks of subsidiaries and affiliates 18,301 16,656 -1,645
REAE £ Long-terms loans receivable 29,670 39,856 10,185

* Z AMRELE Guarantee deposits 79,338 77,164 -2,174
FRIEFE S & EE Deferred tax assets 14,424 11,693 -2,731

- Z Db other 7,639 8,277 637

- E{35] 44 Allowance for doubtful accounts -1,979 -1,601 378

B E BB Total Assets 420,444 444,821 24,377
AREEREORAMNIREER 127,314 140,922 13,608

Accumulated depreciation of property and store equipment
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i{* %%ﬁ Non-consolidated operating results

LAWSON

.ﬁ%*{l’ﬂﬁﬁ Balance sheets (Non-consolidated)

[ BEDER Liabilities ]

CIEE $:3:% 3 LEEEEXR
(201052 A28 A IRTE) (201142 A28 AR 7E)

Current period (As of 2.28,2011)

Previous fiscal term (As of 2.28,2010)
& /5 A/Millions of yen

1B R

Increase (Decrease)

'H % [/Millions of yen

& /5 A/Millions of yen

B4, current liabilities 157,764 165,398 7,633
B #M4$ Accounts payable - trade 64,271 67,633 3,361
MBS JE & BN TE Accounts payable - due to franchised stores 905 1,171 266
FEHAE AR Short-term loans payable - 5,870 5,870
1) —R{EF% Lease obligations 3,751 5,893 2,141
FR3$LE Accounts payable - other 17,502 13,534 -3,967
FR3hiE AFEZF income taxes payable 8,812 9,738 926
F8) % Deposits payable 55,999 52,548 -3,450
& 55| 4% Provision for bonuses 2,629 3,610 981
RA 5| 244 Provision for point card certificates 2,095 925 -1,169
Z D other 1,796 4,471 2,674

E & & 8 Noncurrent liabilities 62,173 67,974 5,800
FH—R{EFF Long-term lease obligations 16,298 22,612 6,314
BEEFA1T 51 244 Liability for employees' retirement benefits 6,095 7,036 940
S R R e T | Al
l%oialr%z%ﬁ;:i’rfnlwitﬁneﬂts to executive officers and corporate auditors 201 212 10
E%ﬁEU 1§§IE% Long-term guarantee deposits 38,735 37,240 -1 ,494
Z D1t other 842 873 30

B/ A& Total liabilities 219,937 233,372 13,434

[ $13E EE D EB Net assets ]

kX EA sanreholders' equity 200,803 211,692 10,888
& ARE common stock 58,506 58,506 -
BARF|RE capital surplus 41,520 47,696 6,176
FI I FI R L Retained eamings 102,490 107,182 4,692
B 2 #3X Treasury stock -1,713 -1,693 19

STl - $L B Z=H5%F valuation and translation adjustments -643 -648 -5
Z DA MEES T MZ%EE Net unrealized gain (loss) on available-for-sale securities -8 -14 -5
T EETH Z %8 Revaluation reserve for land -634 -634 -

ik F $94E subscription rights to shares 346 405 59

P63 PE A ET Net assets 200,506 211,448 10,942

£ 6% E A & Liavilities and assets 420,444 444,821 24,377
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