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Consolidated operating results Non-consolidated operating results Sales and Products (Non-consolidated) Number of employee
FLRBEETE FLREETA T LEETEL HERDIKR
Results and forecasts for major financial indicators Results and forecasts for major financial indicators YOY rate of sales on existing stores Number of employee
ERREHHE REEHE T HR
Consolidated statement of income Non-consolidated statement of income Average daily sales per store
REERRERV—BREREOTLHE REERERV—BREREOTLHE ERRUEEI
Selling, general and administrative expenses Selling, general and administrative expenses Average number of customers and Average purchase value per customer
E DVERE DY Tl E DVERE DY Tl AR AREMBORBRUBRABEORR WX DK (BF)
Non-operating income & Non-operating expense Non-operating income & Non-operating expense Sales by merchandise category and gross profit margin at store level Shareholders information (Non-consolidated)
| - % 2h S
HBIFIE - B ARE AR HBIFIE - AR AR B 5/ SRS B U4 AR SR HR (BT BHAE SRR
Extraordinary income & Extraordinary loss Extraordinary income & Extraordinary loss lquor-iicense N 'gare e.- icensec, ) Distribution of shareholders by type
24 hour operating & Parkinglots equipped stores
BEEOKR BEEOKR TTERE XEEORR
Capital expenditure Capital expenditure Inventory turnover in days Principal shareholders
HERENBER HigxER SR E R RL0EB
Balance sheet Balance sheet (Non-consolidated) Area of floor Transition of dividend
EfFryla-J0—iHE IR TR B DORIR
Consolidated statement of cash flows Third party bill settlement
EfRsitoRR ATMEREBAH
Subsidiaries and equity method affiliate Number of ATMs installed
ERESHBOHER
Number of stores in Japan
4TS SHH RAELICETHTEEHR
Number of stores by store type AEHTE, O—VUBLVERSHOFERICOVDTOHECHE ., $EICETFREIVRELOBRNEENTOET . TS
. s DRRITBEDEETIHAL BHABRE A TRIBAIREGERAOSHE L RESLUAMEICEIKRIAHTY, 1=, BFEHMA. 2
FroREARE R O ESRBARE VEZIVRANTERICSTEHEOMIE, FAKE, WHRE, BHIOEHERLTBIHE R O TR ERBAS A T
Number of stores of equity method affiiate by region T TP AEBOEMELHORAALERBHAERDHELERABELEL,
HERFR A EH SRR

Number of stores by region and prefecture

Cautionary Statement

This presentation may contain forward-looking statements and forecasts regarding the future plans, strategies and
performances of Lawson and its subsidiaries. These statements and forecasts are not historical fact. They are expectations
based on assumptions and beliefs derived from information currently available to the Company and are subject to risks and
uncertainties including, but not limited to, economic trends, heightened competition in the domestic convenience store sector,
personal consumption, market demand, the tax system and other legislation. As such, actual results may differ materially from
estimates.
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Eﬁ%%ﬁ Consolidated operating results LAWEDH

.Itﬁ%ﬁc‘:%ﬁ Results and forecasts for major financial indicator s
20074 /FY2007 20084 & /FY2008 20094EfE/FY2009 20104E B /FY2010

BH/Full year BH/Full year EH/Full year FEorUE B RETHAM/2Q  EEFHE/Full year (Forecast)
2007.3.1-2008.2.29 2008.3.1-2009.2.28 2009.3.1-2010.2.28 2010.3.1-8.31 2010.3.1-2011.2.28
£%8/Amount R4ELE/YoY £%8/Amount R4ELE/YoY £%5/Amount BI4ELL/ Yoy £%8/Amount BI4ELE/YoY £ %5/Amount BiI4ELL/YoY

FI—U2ERLE ) 14151 102.1% 15587  110.2% 16661  106.9% 8440  100.4% 16,630 99.8%
Total net sales (Hundred millions of yen) ’ S ' Rl g : ' B ’ -07%
BERBIA M
Total operating revenues (Hundred millions of yen) 3,011 106.4% 3,494 116.0% 4,671 133.7% 2,250 99.3% 4,350 93.1%
BERE =
Operating profit (Hundred millions of yen) 466 104.7% 491 105.5% 502 102.2% 279 92.6% 505 100.4%
BEME em
Recurring profit (Hundred millions of yen) 462 103.6% 487 105.5% 494 101.3% 271 91.0% 491 99.3%
LRABRE o
Net profit (Hundred millions of yen) 221 105.4% 238 107.6% 125 52.8% 130 81.8% 238 189.5%
1B 7Y SRR ) 214,69 240.10 126.67 131.09 239.99
Net profit per share (yen)
HEE =) _ _
Net assets (Hundred millions of yen) 1,885 2,011 1'981
BEE @ _ _
Total assets (Hundred millions of yen) 3971 4,360 4'481
IRATUHRE ) 1867.84 1968.12 193541 = =
Net assets per share (yen)
BREMRNEE 1.7% 11.8% 11.4% - -
Eaﬁ*ﬁﬂﬂﬂﬁﬁ 11.6% 12.5% 6.5% _ _
ROE . . .
ML 88.6% 84.2% 71.7% - -

urrent ratio
=L 139.8% 144.1% 164.6% - -

ixed ratio
BORELE 46.6% 44.8% 42.8% - -

apital adequacy ratio
BEEMLD5FryaTo— a@sm 55773 51717 40695 _ _
Operating activities (Millions of yen) ! ! '
BEEBIC&DF vy aT70— @EM) 36525 15647 —42595 _ _
Investing activities (Millions of yen) ! ! '
Financing activities (Millions of yen) ! ! ’
BE&RURERFEMOBMEKRER @50 _ _
Cash and cash equivalents,end of the period (Millions of yen) 62.822 83,981 54'843
ER&LIESHE _
Number of stores in Japan (Store) 8,987 9,527 9'761 9,961
CENEERRALEEETLS. MBEMSODRAZDEETT . Note1:The operating revenues includes total sales of company-owned stores and royalties from franchised stores.
2 BEASHE D 1 HE & =Y LEAMRIZ(CAAL T, 20102 A 28 AR ED AR FTHFMXREAVTEHLTHYES, 2:Forecast net profit per share in the full-year plan is calculated based on the number of outstanding share as of Februray
STENKESHRE. BHERET L —TOBETSIVE IV RN DEHBTT . 48, 20094 2010FEFEDHIEIZIE, #O—/ 28,2010.
VHBOEETAEHMESHTHEYET, 3:Number of stores in Japan are consolidated figures of LAWSON Group. The figures in FY2009 and FY2010 include stores

operated by LAWSON Okinawa.,Inc.
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Eﬁ%%ﬁ Consolidated operating results

LAWGSON

.ﬁﬁﬁﬁg'"g‘ Consolidated statement of income

RIS SR EE/FY2008 L EESEHERE/FY2009

Previous period 2008.3.1-2009.2.28 Current period 2009.3.1-2010.2.28

18 W

Increase (Decrease)

& /5 A/Millions of yen

B % [/Millions of yen

& /5 A /Millions of yen

B IR A Operating revenues 229,532 233,498 3,966
INERTE MBS MURA Franchise commission from franchised stores 186,927 185,656 -1,271
INES E 5 £ 5 Net sales reported by franchised stores 1,439,682 1,433,677 -6,005
2[E5E LS Total net sales of Lawson stores including franchised stores 1,558,781 1,666,136 107,355
ZDDEZFKULA other 42,604 47,842 5,237

5 _E & Net sales 119,943 233,693 113,749
UL A Total operating revenues 349,476 467,192 117,716
55 k[ {ifi cost of goods sold 88,358 173,722 85,364
55 _E#FIEE Gross profit on sales 31,585 59,970 28,385
"é"iﬁ*ﬂﬁ Operating gross profit 261 ,1 17 293,469 32,351
IRFEBEVU—IREHEE selling, general and administrative expenses 211,931 243,193 31,262
B % F)2E operating profit 49,186 50,275 1,089
B %5 INEE Non-operating income 2,056 1,676 -380
B %4 2 A Non-operating expense 2,456 2,511 55
$2 B FAE Recurring profit 48,787 49,440 653
45 31 F) 2F Extraordinary income 94 2,397 2,302
45 BN48 &k Extraordinary loss 8,610 21,963 13,352
Fro & S5 5 BE AT 24 HAB F) 2F income before income taxes and minority interests 40,271 29,874 -10,396
EAB. ERBRUEZEB income taxes-current 17,675 18,392 717
sk A% 5 B %8 Deferred income taxes -1,124 -1,151 =27
D3k 3 FIEE Minority interests in net profit -87 VAl 158
L4 A F 2 Net profit 23,807 12,562 —-11,245

BEGEEEERV—BEEREDO T sciing, general and administrative expenses

AR S AT RE/FY2008

Previous period 2008.3.1-2009.2.28

LEES AT BE/FY2009

Current period 2009.3.1-2010.2.28

18 W

Increase (Decrease)

&5 A/Millions of yen

B % [/Millions of yen

& /5 A /Millions of yen

MR E Rent 62,323 70,570 8,247
AN Personnel expenses 46,203 60,833 14,630
BhEE") —R ¥ Equipment lease 14,988 13,443 -1,545
{1 30 22 (5 74 B 5B & BE) Depreciation expenses (property and store equipment) 16,752 21,053 4,300
& B4R B Advertising and promotional expenses 13,781 12,166 -1,614
T DAth other 57,881 65,125 7,244
A&t Total 211,931 243,193 31,262

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results LAWGS0ON
W SRS E RS R ANR i W

Non-operating income & Non-operating expense Previous period 2008.3.1-2009.2.28 Current period 2009.3.1-2010.2.28 Increase (Decrease)

‘B 75 A /Millions of yen ‘B 5 F/Millions of yen ‘B 75 A /Millions of yen
SENFI B Interest received 943 696 —246
SHEEE S compensation received for damage 138 81 -56
SHR ST B3 compensation received for removal 646 342 -304
ﬁﬁﬁ(:*éﬂiﬂﬁ Equity in earnings of affiliates - 61 61
F D4t other 328 493 164
B FE SRR EF Non-operating income 2,056 1,676 -380
iﬂ.\*ﬂs Interest expense 31 394 362
1) —Z iR %948 Loss on cancellation of store lease contract 1,493 1,578 84
B EICE BB RS Equity in losses of affiliated companies 631 —_ -631
F Dl other 299 539 239
B 351 B FART Non-operating expense 2,456 2,511 55
IR 22 - R A R R A ER B S B 4B /FY2008 AR EHEBE/FY2009 8
Extraordinary income & Extraordinary loss Previous period 2008.3.1-2009.2.28 Current period 2009.3.1-2010.2.28 Increase (Decrease)

‘B 75 A /Millions of yen ‘B 7 F/Millions of yen ‘B 75 A /Millions of yen
Eﬁgﬁﬂ]ﬁ Loss on disposal of fixed assets 3 33 29
9 ZEBYFIZE Gain on change in equity - 625 625
ﬁ%ﬁ#ﬂﬁmﬁ Gain on sales of subsidiaries and affiliates' stocks - 1,628 1 ,628
F D other 91 110 18
ﬁzll ﬂﬁi‘l‘ Extraordinary income 94 2,397 2,302
Eﬁgﬁﬂ]ﬁ Loss from disposal of fixed assets 4,053 3.898 -154
ﬁﬁﬁ* Loss on impairment of long-lived assets 2,01 3 3,903 1 ,890
BEIS| LS AEE Provision of allowance for doubtful accounts 1,936 - -1,936
FIEBSEHBE mproprety-related oss - 12,616 12,616
Db other 606 1,544 937
453148 5L B extraordinary loss 8,610 21,963 13,352
WIERE DR BE RS BHEEE/FY2008 B R A4 B /FY2009
Capital expenditure Previous period 2008.3.1-2009.2.28 Current period 2009.3.1-2010.2.28 Forecasts / 2011.2

‘B 75 A /Millions of yen ‘B 7 F/Millions of yen ‘B 75 A /Millions of yen
FIE A New store 15,635 19,887 15,000
BEFF B 1% B Existing store 6,747 8,101 11,000
SARATLEERE T 12,064 9,409 9,500
F Dl other 3,886 629 500
& /VEE subtotal 38,331 38,026 36,000
H & - B # nvestments & loan -14,564 -3,004 1,000
1)—X Lease 19,140 36,376 18,000
Bt Tota 42,907 71,399 55,000
Emﬁﬁgﬁﬂﬂ‘mi Property and store equipment 16,752 21 ,053 25,600
ﬁmiﬁgﬁﬁﬁ{lﬂ]i Intangible assets 4,1 26 6,414 9,400
ﬁﬁﬁﬁﬂliﬂ' Depreciation 20,879 27,468 35,000
CENY—RIEESETHRBICIRELE)—AYE O BRSMEEHE LB THBLTHYET . Notel:‘Lease’ is the amount of equivalency charge in each fiscal term.
23 —REHDBEAICKYHE LV 2010EEDEREEEERMMENEZCIE. EBELBIND) —AYHEDORMENEES 2:Depreciation of property and store equipment in the FY2009 and FY2010 includes depreciation for leased property treated as a
ATEBYET, sale-and-purchase transaction due to the application of new lease accounting standards in Japan.
3LHBIV2010FEENRMETEEEMNEICE, EHAEYEHENELZEATEYET. 3:Amortization expenses for intangible assets in FY2009 and FY2010 are included in consolidated depreciation and amortization.
42009 EN) —RABEHEDEFIZLDIZTHIX. 91498 FHTY . 4.The amount of repayments of lease obligations(consolidated) is 9,149 millions of yen in FY2009.

Copyright © 2010 LAWSON, INC. All Rights Reserved. 03



A =+
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LAWGS0ON

.Eﬁgﬁﬂﬂﬁi Balance sheet

ERSHEER
(200942 § 28 HIR7E)

Previous fiscal term (As of February 28,2009)

LEFEREBER
(201052 A 28 H IR 7E)

Current period (As of February 28,2010)

18R

Increase (Decrease)

[ EEU)%B Assets ] 7% F/Millions of yen 7% F/Millions of yen =75 [ /Millions of yen
ﬁEﬁEE Current assets 1 54,760 132,1 98 _22,562
& R UFEE cash and bank deposits 82,486 64,017 -18,468
JJDEEEEJJE Accounts receivable - due from franchised stores 21 ,376 20,790 -585
HMEEH: Marketable securities 5,299 2,500 -2,799
Pé‘ﬁ:'ﬁ': Merchandise inventories 5,292 4,446 -846
HI+LE F Prepaid expenses 7,010 6,980 -30
*”ﬂkf Accounts receivable - other 26,692 26,445 -246
1R R & & FE Deferred tax assets 4,061 4,587 525

Z Dt other 2,682 2,587 -95

E 18151 &% Allowance for doubtful accounts -140 -155 -15
BB B E Fixed assets 281,335 315,933 34,597
BB TE & FE Property and store equipment-at net book value 114,999 145,308 30,309

- EY R U EY) suidings and structures 94,321 96,452 2,131
-EAEME R U TR EE S vehicles, tools, fumiture and fixtures 13,458 12,858 -599

1) —REE Lease assets - 28,867 28,867

- Z Dt other 7,219 7,130 -88
%ﬁ?@iﬁﬁi Intangible assets 31,902 34,407 2,505
REZ D@ E FE Investments and other 134,433 136,216 1,783
REAE € Long-terms loans receivable 27,422 29,724 2,301

+ Z AMRELE Lease deposits 85,357 83,205 -2,151

. ﬁﬂ*ﬂfﬁfé Deferred tax assets 1 4,469 15,274 804

- BRI 2R DR IR & B EE Deferred tax assets for land revaluation 180 — -180
Dtﬁ)i&iﬂi{a*&% Claims provable in bankruptcy, claims provable in rehabilitation and _ 13,631 13,631

- Z Dt other 11,346 9,018 -2,328

- Eﬁ“ 5l f Allowance for doubtful accounts —4,342 -1 4,636 -1 0,293

B E S E Total Assets 436,096 448,131 12,035
FUEEREOMGRIRH @ 127,887 134,339 6,452

Accumulated depreciation of property and store equipment

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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LAWGS0ON

. E.ﬁﬁ%‘;’dﬁﬁﬁ Balance sheet

[ BEDER Liavilities ]

RS ERER
(200942 A28 HIRTE)

Previous fiscal term (As of February 28,2009)

L ERSEHME
(20104£2 528 HER7E)

Current period (As of February 28,2010)

LI

Increase (Decrease)

& /5 A/Millions of yen

‘B % [/Millions of yen

& /5 A/Millions of yen

B4, current liabilities 183,740 184,496 755
B #M4% Accounts payable-trade 77,215 73,189 -4,026
INEE TE & BN TE Accounts payable-due to franchised stores 822 1,024 202
1TELIRRE T EDREAE AL Long-term debt due within one year 816 - -816
1) —R{EFE Lease obligations — 4,641 4,641
K3LE Accounts payable-other 26,641 22,134 —-4,507
Rk ANFEZE Income taxes payable 9,455 9,852 396
T'E(‘Jé Deposits received 60,780 65,858 5,077
B 55| HE Accrued employees' bonuses 3,199 2,789 -409
RA> 5| 244 Provision for use of points granted 933 2,097 1,164
Z D other 3,876 2,909 -966

BB Long-term liabilities 51,188 65,499 14,311
FHIE A £ Long-term debt 1,152 - -1,152
FHA—REFE Long-term lease obligations — 19,410 19,410
BEEFR1T 51 254 Allowance for employees' retirement benefits 5,050 6,206 1,155
0 S SR R R T | sl
L%o%a%ﬁéﬁﬁ?ntitﬁneﬁts to executive officers and corporate auditors 201 217 15
RHAFAYREEE Deposits received from franchisees and lessees 42,440 38,710 -3,729
Z D other 2,344 955 -1,388

£ A&t Total liabilities 234,929 249,996 15,067

[ $13& E D& Net assets ]

**ii* Owners' equity 1 96,1 24 1 92,485 —3,639
ﬁ*f Common stock 58,506 58,506 -
EXERE Capital surplus 41,520 41,520 -
FI R E| R £ Retained earnings 97,811 94171 -3,639
B2 Treasury stock-at cost -1,712 -1,713 -0

?:Fﬂﬁ . &I%ﬁ% Valuation and translation adjustments -950 -554 395
Z O fth A i 5iF £ 5T fi Z= 4E 2 Net unrealized gain on available-for-sale securities -40 14 55
T ETfi Z= £E® Land revaluation difference -969 -634 334
%g?ﬁggﬁﬁgﬂi Foreign currency translation adjustments 59 65 6

ik F $9HE Stock acquisition rights 274 346 71

DR EFFS Minority interests 5717 5,858 141

P& EE S5t Total net assets 201,166 198,135 -3,031

B RBEE S Total liabilities,and total net assets 436,096 448,131 12,035

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results

LAWGSON

BERET vy - 70—8EE consolidated statement of cash flows

AER ST EEE/FY2008

Previous fiscal term /2008.3.1-2009.2.28

I BEFECKDFvyda-T0O— I .Operating activities

FEE/FY2009

Current period /2009.3.1-2010.2.28

12w

Increase (Decrease)

‘B % [/Millions of yen

& /5 A/Millions of yen

‘B % [/Millions of yen

PRSI ERT Y BB F L income before income taxes 40,271 29,874 -10,396
TN Depreciation of property and store equipment 20,879 27,468 6,589
B 5E & EERR N8 Loss from disposal of property and store equipment 2,038 1,981 =57
ﬁﬁﬁ* Loss on impairment of long-lived assets 2,01 3 3,903 1 ,890
ST B TE B BEBR AR Loss from disposal of intangible fixed assets 221 278 56
ﬁﬁ:ﬁg(?;z!aieﬁnaigg)ﬁg:ﬁv’v;é:i%ﬁre’tjifgment benefits to employees 875 1'1 95 280
ﬁsisgel (?e?ezzzﬁiﬁvszc’erz;iﬁ;ﬁizoums 1.917 10'309 8,392
o
Es{i;:f«fgfﬂngg:is’i;é&fﬁg affiliates 100 -1 '628 -1,728
SHF R interest received -943 -696 246
T F B interest expense 31 394 362
B ik(2 kBB E /L equity in gains of affiated companies 631 -61 -692
B & EF B (T A F RILEE) Loss(gain) from disposal of fixed assets 109 -3 -112
FDHDBEE(TAF RIEE) other - net 1,719 1,462 =257
Eige%n?eﬁﬁﬁiz:rn:réiiﬁf gze from franchised stores -9.244 390 9635
=12 & B DI BEE(T A F R A) Increase (decrease) in merchandise inventories =277 839 1,116
FRUNA & DKEFEE(< A F R X1 h0) Decrease (increase) in accounts receivable - other 945 260 -685
WESR EHRESOMMB(T (S RUTEM) B - -12,636 -12,636
Decrease (increase) in claims provable in bankruptcy, claims provable in rehabilitation ' ’
3 =
ﬁé\gﬁgﬁiﬁgziz p?yg:lgrizl and due to franchised stores 10 _3'922 —3,932
KILEDWFER (T A F RILFA) increase (decrease) in accounts payable - other 12,025 -4,230 -16,256
FYEDEREE(TAF RIEFA) iIncrease (decrease) in deposit received 4,392 5,196 804
L) g 3 e,

E:riazﬁe;g;%gsigﬁg;(e?d;f)z;éf':rﬁﬁc)hisee and lessees —3,394 _3'31 5 79
ZOMOEE - AMOIFEE other - net -3,759 1,103 4,863
IVE subtotal 70,565 58,124 -12,440
*]Ea)&mlﬁ Interest and dividend income received 946 689 -256
*]Ea)iﬂ\ﬁ Interest expenses paid =31 -395 -364
sEAFE D K HEE income taxes paid -19,762 -17,722 2,040
BEEHIZLDF vy a1 TO— Net cash provided by operating activities 51,717 40,695 -11,021

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results

LAWGSON

IEBEFBICKDFvyyd a-T0O— I.investing activities

AER ST EEE/FY2008

Previous fiscal term /2008.3.1-2009.2.28

L EE R /FY2009

Current period /2009.3.1-2010.2.28

12

Increase (Decrease)

B % [/Millions of yen

& /5 A/Millions of yen

B % [/Millions of yen

ERAEDTEAIZLD I Payments into time deposits -3,004 -12,584 -9,580
ERAEDIRIZEDULA Proceeds from withdrawal of time deposits 3,104 3414 310
H{MEE# D ER =LA I H Payment for purchases of marketable securities -25,956 -2,799 23,156
HHEEZD{ERIZKBULA Proceeds from redemption of marketable securities 25,900 4,100 -21,800
B Stt#X DIFIZESTH increase in advances to associated company —-49 -110 -60
BEREE#HKXDFEHIZLBULA Proceeds from sales of stocks of subsidiaries and affiliates 628 3,223 2,594
BRERBELEEASTRABLRAILBIA 2227 i s
Resulting in change in scope of consolidation ’ ’
DEBHENSDBRXINFIZESTH Purchase of investments in subsidiaries -78 - 78
ERR M EDBBER(T A F RIEHEM) Decrease (increase) in short-term loans receivable 19,700 - -19,700
EREEEEDIMBIZEBIH Payment for acquisition of property and store equipment -22,440 —-26,144 -3,704
BN E TR EDIMBIZ& DK H Payment for acquisition of intangible fixed assets -12,457 -9,041 3,415
E AR E D8 BER(PIEE) increase (Decrease) in lease deposit -net 769 289 -479
FHAR & 018 A %) ncrease(Decrease) in long-term loans receivable-net -1,697 -2,040 -342
EHRLAEADOEBIZLBDIH increase in long-term prepaid expenses -2,467 -1,386 1,081
F Db other - net 174 483 309
BB EBC LB F Y 2 TH— Net cash used in investing activities -15,647 -42,595 —26,948
. BA #5881 & B F vy 2 - JO— I Financing activities

EREA DB (AT RIEFA) increase(decrease) in short-term debt -1,294 - 1,294
EHIE AL DR FIZLSDITH Decrease in long-term debt =307 -1,968 -1,661
) —REIHED R FI< L BT H Repayments of lease obligations - -9,149 -9,149
Fitk T HIHEDITEIZLBURA Proceeds from disposal of treasury stock 125 - -125
B2 24 % 0 T L F cash dividends paid -13,385 -15,866 -2,481
ﬂ’ﬂ#i’\oﬁagﬁwiﬂ\ﬁ Cash dividends paid to minority Interests —-47 -61 -13
FD4th other - net -1 -192 -191
B EBIC KD ¥4y a2 TO— Net cash used in financing activities -14,911 -27,238 -12,327
N R&RURSFASNOMRIET TR AHD) ’ 158 o138 .
IV.Net Increase (decrease) in cash and cash equivalents ' '
Vﬁﬁ&umﬁﬁl%%o)ﬂﬁﬁ% 62,822 83,981 21,158
V.Cash and cash equivalents, beginning of year

VI BE RUREASNONFRR - 4503 .

VI.Cash and cash equivalents at the end of year

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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LAWGS0ON

[ ] Eﬂ%%’*io)ﬁiﬂ Subsidiaries and equity method affiliate

1.EEFE

1.Consolidated subsidiary

A=Y T A—AF4T" #EO—YY  TATAT LRI T—HR

LAWSON ENTERMEDIA, INC. > LAWSON ATM Networks, Inc

ﬂﬂ B Date of establishment

1992478 19927 200145 A 20015

SR¥E A Fiscal year end 2 B February 2 A February
Hi & EE#E LAWSON's share 75.5% 49.0%
BERMNE Business activities Ticket sales, ::g:etc?ia?;iiiﬁﬁjiz:hfr;r:a%eting activities B Eijeﬁlﬁ?éii’fﬁwtﬁﬁ
fth o & 3 composition of shreholders I =Ny IR408—F3TF b Goldman Sachs International 1.6% #R4T(331T) Bank (33 companies) 45.0%
BO—TA-E—ocnp 1.4% t3ILBKA=H secomco., itd 2.5%
B AGE % £ Ak & 41 JAPAN SECURITIES FINANCE CO., LTD 1.3% HPEITEHR R4 ok Electric Industry Co., Itd 2.5%
(BR)T 1 AU 7 L—2 DISK GARAGE CO., LTD 0.7% BARE:E#kX &4t NnPPON EXPRESS 1.0%
2008428 200942H 201042H 2008428 2009%2H 201042H8
=75 F/Millions of yen ‘B 73 H/Millions of yen
B R 2 operating profit 635 791 1,098 1,201 1,439 2,444
25 FI A recurring profit 697 840 1,184 1,213 1,452 2,381
L HABEFIEE Net profit 422 -1,444 -11,886 717 589 1,412

FERANTFR? (BRIRRNTS59T4R

. . *2 -
Ninety-Nine Plus, Inc BestPractice, Inc

ﬂﬂ B Date of establishment

20005108 2000.10 200453 H 20043

SR¥E A Fiscal year end 2 B February 2 A February
Hi & H 2 | AWSON's share 77.7% 100.0%
;iﬁg Business activities : ﬁ_{ﬁ*ﬁﬂi?*ﬁ&:pt:I‘JXXFT . E%ﬁwﬁﬁw%%%ﬁﬁﬁﬁ%%
Operation of a chain of single-price convenience stores known for their fresh foods On-site inspections and analysis of store management

b % composition of shreholders =LK Sy Y REEHE S Goldman Sachs 2.9%

T ANV ERITH Citibank Japan Ltd. 2.6%

E?*ﬁﬁ( (H%) Nomura Securities Co., Ltd. 1.1%

RYE BB Takahiro Fukahori 1.0%

20084E2 A 20094F2 20104£28 2008428 20094E2 A 20104E2
B 7 [ /Millions of yen ‘B % FH/Millions of yen

B ZE FI4E operating profit - 242 2,167 8 49 91
2B FI 2 Recurring profit - 236 2,264 9 49 92
L BB RN IR Net profit - 82 1,786 0 -0 59

Notel:Former consolidated subsidiary i-Convenience, Inc. merged with LAWSON TICKET, INC. on
March 1, 2009.

The surviving company, LAWSON TICKET, was subsequently renamed LAWSON ENTERMEDIA,
INC. on July 20, 2009.

2:The amount of operating results of Ninety-Nine Plus, Inc were the total amount consolidated by
LAWSON.

3:0n May 1, 2009, former consolidated subsidiary VALUE LAWSON, Inc. merged with Ninety-nine
Plus, Inc. The latter is the surviving company.

CEN S OEHEF R THo =BT A aVEZIVRIE, (BR)O—YoForyrhFEEstteL T
20093 A1RIZ, &LV =LELz, BRB—Y U I A—AT A7 I(E, 20095F 7208 1Z(Fp)E—V >
FryrhEBERLIZEDTY,

2MONATIADEERIEE. BERT IL—TOBRAKETT

LU DERFRUATH =)\ 1a—O0—Vik BOANTSRAD R ELT20095E58 1

BIZIRIREBFLM=LELT =,
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Eﬁ %%ﬁ Consolidated operating results Lm

[ | ﬁfff{%*ia)’lffﬂ Subsidiaries and equity method affiliate

2 o EARES LAERRRARL

2.Equity method affiliate by region LAWSON Okinawa, Inc. SHANGHAI HUALIAN LAWSON CO., LTD.

B%37 B Date of establishment 2009410 H 2009.10 199642 A 1996.2

ﬂ&:ﬁ Fiscal year end ZH February 1 Zﬁ December

tH ¥ HE 3. L AwSON's share 49.0% 49.0%

8 I susiness acivites AR HIAVE IR T HE EBISBIRITUF AR RT LRUVEEEROEE
LAWSON's chain-store development and operation in Okinawa. Franchising and direct operation of convenience stores in Shanghai

fh HH & £ % composition of shreholders BRI =44 T — san-aco,, LTD. 51.0% FE 5 F A IR 4 8] HUALIANGROUP)CO., LTD 51.0%

| Wlﬁﬁﬁﬁd)#ﬁﬁ Number of stores in Japan
2011227 (Gt E)

February , 2009 February , 2010 February , 2011 (Forecast)
ﬁ{* Number of stores (Non-consolidated)
BAE Opening (f&/Store) 500 529 400
BAJE Closure (JE/Store) 413 366 350
:)'EJE?@(—) Re-location(-) 131 119 -
fHi1E Net Increase (I&/Store) 87 163 50
ﬂ{@E%ﬁﬁﬁToml number of stores 8,602 8,629 8,679
4 IL—TFE2E consolidated subsidiaries and affiliated company
BAJE Opening (J&/Store) 4 112 200
BAE Closure (JE/Store) 4 41 50
SHEH(-) Re-location(-) - - -
FHHE Net Increase (fE/Store) - IA! 150
ﬂ{@E%ﬁﬁﬁToml number of stores 72 1,1 32 1,282
4 IL—TF&t Total
BAE Opening (f&/Store) 501 607 560
BAJE closure (f&/Store) 414 373 360
:)'EJE?@(—) Re-location(-) 131 119 -
fHi¥E Net Increase (I&/Store) 87 234 200
ﬂ{@E%ﬁﬁﬁToml number of stores 8,674 9,761 9,961
GO, LROROBUEL, BERTIN—TOEETHIVE-IVRRNT DIEFHBTT , 7=f2L. 2008 E D $fiE Notel:Number of stores are consolidated figures of LAWSON Group. However, the
IZIE BOANTSARVEOANTSRAEBEDEET DEHBIEHFR A HE. 2009FEDKIEICIE. (HA— figures in 2009.2 does not include stores operated by Ninety-Nine Plus Inc and Ninety-
‘/;’Mﬁd)i@‘éj‘?‘%ﬁ&%ﬁ%&’&ﬁﬁi?‘o N " . Nine Plus Kansai Inc.The figures in 2010.2 includes stores operated by Lawson Okinawa
2. T N—TEIOTREIRUTHE I OMIER. VL —THTOREERERHUEROTOET, Inc.

2:Store numbers for the Group, "opening" and "closing" for fiscal 2010 exclude 40 stores
scheduled for format conversion from LAWSON to LAWSON STOREZ100 stores.
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Eﬁ%%ﬁ Consolidated operating results

LAWGSON

WA TRITESEEL number of stores by store type

e
February , 2008 February , 2009 February , 2010 Net increase (decrease)
J&/Store H&RLLL/Share J&/Store H&RLLL/Share J&/Store H&RLLL/Share J&/Store
INBARE Franchised Stores

BAA 7 Type B 1,369 15.9% 1,322 13.9% 1,258 13.1% -64
GRA T Type G 2,123 24.7% 2,041 21.4% 2,001 20.8% -40
CHALF TypeC 4,641 54.0% 4,863 51.0% 5,074 52.7% 211
FF23)LO—") >/ NATURAL LAWSON 15 0.2% 22 0.2% 27 0.3% 5
A% AF7100-SHOP99 - - 114 1.2% 167 1.7% 53
IMEL subtotal 8,148 94.9% 8,362 87.8% 8,527 88.6% 165

EEJE company - owned stores
B—/2/ LAWSON 291 3.4% 283 3.0% 207 2.2% -76
FF213)LA—2 NATURAL LAWSON 76 0.9% 71 0.7% 62 0.6% -9
A% AF7100-SHOP99 72 0.8% 811 8.5% 829 8.6% 18
IMEL subtotal 439 5.1% 1,165 12.2% 1,098 11.4% -67
A% ot 8,587 100.0% 9,527 100.0% 9,625 100.0% 98

CENLEOROHIEIE. BHERTIL—TDEETHIVEIVRANT DIEHHTT . 7=1ZL. 2007EED
BEIZE. BAATSARVE)ANTSRAEEDEET S EHRIISHEE A,

lﬁﬁ‘;’iiﬁﬁﬁ ﬁﬁ%*ia) Eﬁ&ﬁiﬂ Number of stores of equity method affiliate by regi on

20074E12R 20084E12A 20094E12H $A ch 8 0 15 SR 3
December, 2007 December, 2008 December, 2009 Net increase (decrease)
Ji5/Store JE/Store J&/Store J&/Store
IREBRAARA _
SHANGHAI HUALIAN LAWSON CO., LTD. 281 300 300
CERERIF12ATT, Note:This company has a December 31 fiscal year-end.
2008424 20094F2 A 2010428 $A ch 8 00 15 S
December, 2007 December, 2008 December, 2009 Net increase (decrease)
Ji5/Store JE/Store J&/Store J&E/Store
(#)O—Y > ;% #8 LAWSON Okinawa, Inc - - 136 -

Notel:Number of stores are consolidated figures of LAWSON Group. However, the figures in 2008.2
does not include stores operated by Ninety-Nine Plus Inc and Ninety-Nine Plus Kansai Inc.

Copyright © 2010 LAWSON, INC

. All Rights Reserved.
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ﬁﬁ%%ﬁ Consolidated operating results LAWEDN

.#ﬂﬁ’ﬁ%ﬁ“ﬁ%ﬁﬁﬁﬁ,ﬂ Number of stores by region and prefecture
2

February , 2009 February , 2010 Net increase (decrease)
a—y: N = . a—y2 N = N a—y: N =
S 100/jsﬁgpzz 7 N—T5t S 100/Jsﬁépg JN—T5t S 100/jsﬁgpzz 7 N—T5
LAWSON LA%(?/CS)':‘ OS;—SQRE Total LAWSON LA%S;;’:' S;EC;QRE Total LAWSON LA%(?/CS)':‘ OS;—SQRE Total

J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store

JL#558 Hokkaido  JL#E3E Hokkaido 498 - 498 518 = 518 20 - 20
Bt Tohoku B Aomori 162 - 162 167 - 167 5 - 5
B F wate 166 - 166 161 - 161 -5 - -5

B3k Miyagi 158 25 183 166 27 193 8 2 10

FUHE Aita 142 - 142 148 - 148 6 - 6

Illﬂ? Yamagata 56 - 56 59 - 59 3 - 3

ﬁ.‘ Fukushima 93 5 98 95 5 100 2 - 2

/NET sub total 777 30 807 796 32 828 19 2 21

B3 Kanto I, ibaraki 101 5 106 100 5 105 -1 - -1
K Tochigi 105 - 105 106 - 106 1 - 1

#ﬁ Gunma 68 - 68 65 - 65 -3 - -3

B E saitama 329 43 372 327 47 374 -2 4 2

F2E chiba 282 60 342 290 61 351 8 1 9

B Tokyo 901 332 1,233 903 352 1,255 2 20 22

F)1| Kanagawa 487 153 640 501 163 664 14 10 24

/NET sub total 2,273 593 2,866 2,292 628 2,920 19 35 54

Eﬁﬁﬂ Koshinetsu ﬁ'% Niigata 100 - 100 104 - 104 4 - 4
Illﬂ Yamanashi 66 - 66 66 - 66 - - -

Eﬁ Nagano 133 - 133 133 - 133 - - -

/NET sub total 299 - 299 303 = 303 4 - 4

b BE Hokuriku = L Toyama 106 - 106 111 - 111 5 - 5
Al ishikawa 78 - 78 85 - 85 7 - 7

1B 3H Fukui 92 - 92 96 - 96 4 - 4

/NET sub total 276 - 276 292 - 292 16 - 16

BB Tokai A shizuoka 154 13 167 159 14 173 5 1 6
AN Aichi 328 95 423 340 106 446 12 11 23

I B Gifu 104 6 110 111 6 117 7 - 7

ZE Mie 84 - 84 90 - 90 6 - 6

/NET sub total 670 114 784 700 126 826 30 12 42

Copyright © 2010 LAWSON, INC. All Rights Reserved. 11
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Eﬁ%%ﬁ Consolidated operating results LAWSON
"

February , 2009 February , 2010 Net increase (decrease)
. a—yo X . . o a—vo R . 5 . a—yo X . .
A=/ 100/3?059? 7n—T5t =/~ 100/jsﬂoplg T N—T5t A=/ 100/3?059? 7n—T5t
wson AWSONSTORE 1 wson AWSONSTORE wson AWSONSTORE 1
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
SE# Kinki R shiga 123 - 123 123 - 123 - - -
B kyoto 201 35 236 207 38 245 6 3 9
KBR osaka 816 119 935 818 136 954 2 17 19
E[& Hyogo 497 32 529 508 33 541 11 1 12
Z=B Nara 102 2 104 99 3 102 -3 1 -2
AL wakayama 110 - 110 109 - 109 -1 - -1
/NET sub total 1,849 188 2,037 1,864 210 2,074 15 22 37
EF Chugoku ﬂm Tottori 87 - 87 89 - 89 2 - 2
l*ﬁ Shimane 82 - 82 87 - 87 5 - 5
B 1L okayama 122 - 122 123 - 123 1 - 1
m.‘ Hiroshima 132 - 132 140 - 140 8 - 8
LA vamaguchi 108 - 108 109 - 109 1 - 1
/NET sub total 531 - 531 548 - 548 17 - 17
Shikoku % B Tokushima 109 - 109 105 - 105 -4 - -4
FE )l Kagawa 98 - 98 97 - 97 -1 - -1
TR Enime 150 - 150 156 - 156 6 - 6
B A Kouchi 60 - 60 58 - 58 -2 - -2
/NET sub total 417 - 417 416 - 416 -1 - -1
R Kyusyu 1&M Fukuoka 331 - 331 339 - 339 8 - 8
{8 saga 58 - 58 60 - 60 2 - 2
F I Nagasaki 84 - 84 85 - 85 1 - 1
BB Kumamoto 90 - 90 91 - 91 1 - 1
X4 oita 126 - 126 136 - 136 10 - 10
'E'l“ﬁ Miyazaki 84 - 84 82 - 82 -2 - -2
B IR B Kagoshima 106 - 106 107 - 107 1 - 1
8 okinawa 133 - 133 136 - 136 3 - 3
/NET sub total 1,012 - 1,012 1,036 = 1,036 24 - 24
&t Total 8,602 925 9,527 8,765 996 9,761 163 1 234
LRROERDOHIEIL. UEHETIL—TDEETIZaAVE IV RRNT DEHBTT . 4H. 2010628 XK Note:Number of stores are consolidated figures of LAWSON Group. The figures in 2010.2 include stores
DHIEIZIE, HWO—Y 2 FROEBEETIEHBEEDOTHYET, operated by LAWSON Okinawa.,Inc.
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iﬁ‘%%ﬁ Non-consolidated operating results

LAWGSON

.IU%E&%E Results and forecasts for major financial indicator S

20074 FE/FY2007 20084F FE/FY2008 20094 E/FY2009

20104 /FY2010

EHA/Full year EHA/Full year EHI/Full year oM EERETHAM/2Q  BEIETE/Full year (Forecast)
2007.3.1-2008.2.29 2008.3.1-2009.2.28 2009.3.1-2010.2.28 2010.3.1-8.31 2010.3.1-2011.2.28
£%8/Amount RIS EE/YoY £%8/Amount RIS L/ YoY £%8/Amount RIS EE/YoY £%8/Amount RIS L/ YoY £%8/Amount BIEELE/YoY

Fr—URERLE @ 14027 101.8% 15063 107.4% 14,724 97.7% 7,480 98.5% 14,700 99.8%

otal net sales (Hundred millions of yen)

ERBOA ar N 2,695 105.3% 2,797 103.8% 2,715 97.1% 1,340 94.7% 2,600 95.8%

otal operating revenues (Hundred millions of yen)

BRFE mm)

Operating profit (Hundred millions of yen) 453 102.2% 469 103.5% 449 95.9% 248 91.1% 448 99.6%

BEALE e

Recurring profit (Hundred millions of yen) 452 101.7% 473 104.5% 445 94.2% 243 89.5% 437 98.0%

LHABEFILE (el

Net profit (Hundred milions of yen) 188 87.0% 220 116.8% 206 93.6% 121 98.5% 219 106.0%

142 7=4) SRR ) 18343 222 54 208.38 122.01 22083

Net profit per share (yen)

PEE =) _ _

Net assets (Hundred millions of yen) 1.871 1,956 2,005

BEE =P _ _

Total assets (Hundred millions of yen) 3,853 4,021 4,204

1RHTVBRE @) 1,886.15 1,969.99 2,018.39 - -

Net assets per share (yen)

BRENRTEE 11.7% 11.9% 10.9% - -

BERASMMFIRE 9.8% 11.5% 10.5% - -

ROE :

B 85.1% 79.7% 70.6% - -

Current ratio

e k2 139.6% 141.8% 154.4% - -

Fixed ratio

BERALE 48.5% 48.6% 47.6% - -

Capital adequacy ratio

RIERH 8,515 8,602 8,629 - 8,679

Number of stores (Store)

GINEEBRAREEET LS., MBEENMORAFDEEHTT .
2 EHAFTEID 1B A Y BEIMFIZCBIL TIL, 2010F2 B 28 AR DR B TER LB ZAVOTEHLTEYET,

Notel:The operating revenues includes total sales of company-owned stores and royalties from franchised

stores.

2:Forecast net profit per share in the full-year plan is calculated based on the number of outstanding share

as of February 28,2010.

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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iﬁ‘%%ﬁ Non-consolidated operating results

LAWGSON

.ﬁﬁg'l'g‘ Non-consolidated statement of income

AT S E/FY2008 WE L E/FY2009

Previous period 2008.3.1-2009.2.28 Current period 2009.3.1-2010.2.28

18 W

Increase (Decrease)

& /5 A/Millions of yen

B % [/Millions of yen

& /5 A /Millions of yen

B IR A Operating revenues 207,593 205,678 -1,914
INERTE MBS MURA Franchise commission from franchised stores 186,548 183,566 -2,981
INES E 5 £ 5 Net sales reported by franchised stores 1,434,166 1,406,580 -27,586
2[E5E LS Total net sales of Lawson stores including franchised stores 1,506,312 1,472,415 -33,896
ZDDEZFKULA other 21,045 22,112 1,066

5 _E & Net sales 72,145 65,834 -6,310
UL A Total operating revenues 279,739 271,513 -8,225
55 k[ {ifi cost of goods sold 51,760 47,046 -4,714
55 _E#FIEE Gross profit on sales 20,385 18,788 -1,596
B FIAE operating gross profit 227978 224,467 -3,511
RFEERUVU—HEEEE Seling, general and administrative expenses 181,065 179,469 -1,596
B % F)2E operating profit 46,913 44,997 -1,915
B %5 INEE Non-operating income 2,141 1,518 -622
B %4 2 A Non-operating expense 1,733 1,939 206
$2 B FAE Recurring profit 47,321 44,577 -2,744
45 31 F) 2F Extraordinary income 120 1,769 1,649
45 BN48 &k Extraordinary loss 9,505 7,874 -1,630
25| AT 24 Bl F) ZE income before income taxes and minority interests 37,936 38,471 535
EAB. ERBRUEZEB income taxes-current 16,436 16,903 466
sk A% 5 B %8 Deferred income taxes -566 902 1,469
L4 BRI F 2 Net profit 22,066 20,665 -1,401

BEGEEEERV—REEREDO T seiing, general and administrative expenses

AT EFBE/FY2008

Previous period 2008.3.1-2009.2.28

WEELFE/FY2009

Current period 2009.3.1-2010.2.28

18 W

Increase (Decrease)

&5 A/Millions of yen

B % [/Millions of yen

& /5 A /Millions of yen

HRRE Rent 60,474 63,897 3,422
AN Personnel expenses 37,880 36,947 -933
BhEE")— R ¥ Equipment lease 11,601 8,560 -3,040
{1 30 22 (5 74 B 5B & BE) Depreciation expenses (property and store equipment) 16,203 18,653 2,449
L& B4R B Advertising and promotional expenses 13,370 11,209 -2,161
F D4tk other 41,533 40,201 -1,332
A&t Total 181,065 179,469 -1,596

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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i{*%%ﬁ Non-consolidated operating results

LAWGSON

BER/ME-EXNERAAR

Non-operating income & Non-operating expense

RIEB 4 /FY2008

Previous period 2008.3.1-2009.2.28

W4 RE/FY2009

Current period 2009.3.1-2010.2.28

LI

Increase (Decrease)

&3 [ /Millions of yen

'H 7 [/Millions of yen

&3 [ /Millions of yen

Eml*l],% Interest received 836 621 -215
S HBE € compensation received for damage 138 81 -56
Emﬁiﬂﬁ Compensation received for removal 646 294 =351
Z D4t other 520 521 0
BN IREE Non-operating income 2,141 1,518 -622
iﬂ\*ﬂﬁ Interest expense 0 264 264
JE SRR 918 Loss on cancellation of store lease contract 1,459 1,382 -76
%U)ﬂﬂ Other 273 292 18
B %4 B At Non-operating expense 1,733 1,939 206

W45 F 28 - R BB R AR

Extraordinary income & Extraordinary loss

R4 /FY2008

Previous period 2008.3.1-2009.2.28

W4 RE/FY2009

Current period 2009.3.1-2010.2.28

LI

Increase (Decrease)

&3 [/Millions of yen

‘B [/Millions of yen

&3 [ /Millions of yen

BB B MEEZFFTEHIAE Gain on sales of investment securities 91 - -91
BAR St #R K FEHIF Gain on sales of subsidiaries and affiliates’ stocks 25 1,671 1,646
Z D 4th other 3 97 94
R BRI AR5 Extraordinary income 120 1,769 1,649
Eigﬁﬂ]ﬁ Loss from disposal of fixed assets 3,586 3,863 276
ﬁﬁﬁ* Loss on impairment of long-lived assets 1 ,980 2,867 887
REI5| YL AZE Provision of allowance for doubtful accounts 2,800 - -2,800
%U)ﬂﬂ Other 1,138 1,143 5
4% 3118 2k &1 extraordinary loss 9,505 1,874 -1,630
WiZRE DK B3 3 47 /FY2008 S % 4 /Y2009

Capital expenditure

Previous period 2008.3.1-2009.2.28

Current period 2009.3.1-2010.2.28

Forecas / 2011.2

&3 A /Millions of yen

'H 7 [/Millions of yen

&3 [ /Millions of yen

ﬁ’]ﬁﬂi New store 1 5,372 1 8,090 1 2,000
ﬁ#]ﬁﬂi Existing store 6,377 7,1 43 1 0,000
SATLEERE T 11,302 8,862 8,500
Z D4l other 3,822 238 500
BN subtotal 36,873 34,334 31,000
H:.' i - Mi Investments & loan -1 4,244 -2,786 6,000
1)—2X Lease 13,088 31,950 12,000
A&t Total 35,717 63,499 49,000
ﬁﬂ?iiﬁﬁﬂﬁﬂiﬂﬁ Property and store equipment 1 6,203 1 8,653 22,1 00
#ﬂ?iiﬁﬁﬂﬁﬂiﬂﬁ Intangible assets 3,507 4,894 7,900
ﬁ{iﬁ{ﬁiﬂﬁﬁ- Depreciation 1 9,71 1 23,547 30,000

GENN—REBHEFHHMICEGLI — RO IGMERA S EELHL TEYES,
23— ALEOBAICEY BHE LV2010F EQAHEE EERMENECF. TELEShS) - MEORMENEEEAT

BYFET,
3.2009FEN —REHDEFIZLSZHI. 84608FMATY,

Notel:'Lease’ is the amount of equivalency charge in each fiscal term.
2:Depreciation of property and store equipment in the FY2009 and FY2010 includes depreciation for leased property treated as a
sale-and-purchase transaction due to the application of new lease accounting standards in Japan.
3:The amount of repayments of lease obligations is 8,460 millions of yen in FY2009.
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LAWGSON

.ﬁ%?{l’ﬂﬁi Balance sheet (Non-consolidated)

[ BEDE Assets ]

IE 2 $:3: 3
(200942 A 28 A B 7E)

Previous fiscal term (As of February 28,2009)

LERFER
(201052 28 H IR 7E)

Current period (As of February 28,2010)

L

Increase (Decrease)

'H 3 A /Millions of yen

‘H %5 [/Millions of yen

'H 3 [ /Millions of yen

FRBI B cunent assets 125,134 111,412 -13,722
IREL KR UFERE cash and bank deposits 64,068 53,862 -10,205
ﬂﬂﬁ.ﬁﬁﬁgﬂi Accounts receivable - due from franchised stores 21 ,1 70 20,767 -402
HMEEH: Marketable securities 3,000 2,500 -500
?E‘ﬁlﬁ: Merchandise inventories 1,484 1,063 -420
FRIRA £ Accounts receivable - other 23,064 21 ,484 -1,579
FEIEFRE & E Deferred tax assets 4,590 3,1 88 -1,401
Z D4t other 10,627 8,620 -2,006
E 18151 &% Allowance for doubtful accounts —-2,868 -74 2,794

EiE Fixed assets 276,982 309,031 32,049
BEREEEE Property and store equipment-at net book value 107,477 1 33,828 26,351

- E% Buildings and structures 75,682 77,843 2,1 61

" *%ﬁ% Buildings and structures 1 2,353 1 1,968 -384

" $ﬁﬁ)§*ﬂ&§&(ﬁl§%§§{ﬁ&l Vehicles, tools, furniture and fixtures 1 2,222 1 1,708 =514
“1J)—REJE Lease assets — 25,177 25177

- Z Dt other 7,219 7,130 -88
%ﬁ?@iﬁﬁi Intangible assets 24,1 32 27,807 3,675
REZF DD E FE investments and other 145,373 147,395 2,022

- Eﬁﬁs%*iﬁit Stocks of subsidiaries and affiliates 1 6,843 18,301 1 ,457

" Egﬁgﬁ'ﬁ Long-terms loans receivable 27,355 29,670 2,315

" %Aﬁ%ﬁ% Lease deposits 81 ,489 79,338 —2,1 50

- 1R IEFR L & FE Deferred tax assets 13,746 14,424 677

BTl R D AR IEFL © B FE Deferred tax assets for land revaluation 180 - -180

- Z Dt other 8,139 7,639 -499

" gﬁ“ EIE] £ Allowance for doubtful accounts —2,381 -1 ,979 402
REAFR ol Assets 402,117 420,444 18,327
ABEEREORTRDRH & 122,671 127,314 4642

Accumulated depreciation of property and store equipment

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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iﬁ‘%%ﬁ Non-consolidated operating results

LAWGS0ON

.ﬁ%*{l’ﬂﬁﬁ Balance sheet (Non-consolidated)

[ BEDER Liavilities ]

AIEREER LERFER
(200942 B 28 HIRTE) (20104£2 528 HER7E)

Current period (As of February 28,2010)

Previous fiscal term (As of February 28,2009)

1B R

Increase (Decrease)

& /5 A/Millions of yen

'H % [/Millions of yen

& /5 A/Millions of yen

TRB) B 1’ current liabilities 156,960 157,764 804
B #M4% Accounts payable-trade 66,336 64,271 -2,064
INEE TE & BN TE Accounts payable-due to franchised stores 764 905 141
1) —R{EF% Lease obligations — 3,751 3,751
FR3h%E Accounts payable-other 23,072 17,502 -5,569
FR3hiE AFEZF income taxes payable 8,439 8,812 373
?EU% Deposits received 51 ,862 55,999 4,1 36
E 55| X< Accrued employees' bonuses 3,065 2,629 -436
RA> 5| 244 Provision for use of points granted 928 2,095 1,167
Z Dt other 2,491 1,796 -695

EE & & Long-term liabilities 49,521 62,173 12,651
FHI—X{EFF Long-term lease obligations — 16,298 16,298
BEEFR 1T 51 254 Allowance for employees' retirement benefits 4963 6,095 1,132
0 S SR R R T | sl
L%o%alr%g%ér;ﬁgnlwitﬁneﬁts to executive officers and corporate auditors 147 201 o4
RHAFAYRELEE Deposits received from franchisees and lessees 42,434 38,735 -3,698
Z Dt other 1,976 842 -1,134

B E/EE Total liabilities 206,482 219,937 13,455

[ #t%& B D ER Net assets ]

**ii* Owners' equity 1 96,339 200,874 4,534
ﬁ$$ Common stock 58,506 58,506 -
EXERE Capital surplus 41,520 41,520 -
FZFFIFR L Retained eamings 98,025 102,490 4,464
B2 Treasury stock-at cost -1,712 -1,713 -0

?:Fﬁﬁ . &I%ﬁ% Valuation and translation adjustments -979 -643 336
Z DA ML ETMZEZEE Net unrealized gain on available-for-sale securities -10 -8 2
T ETHi Z= £E® Land revaluation difference -969 -634 334

ik P $9HE Stock acquisition rights 274 346 71

P& ESE Total net assets 195,634 200,506 4871

ﬁﬁﬂiﬁﬁi‘l‘ Total liabilities,and total net assets 402,1 17 420,444 1 8,327
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J: & Uﬁ |:I|=|I:| 0) ’Iﬁiﬂ.(i%) Sales and Products (Non-consolidated)

LAWGSON

ﬁi%ﬁﬁﬁtb YOQY rate of sales on existing stores
20074 FE/FY2007

20084 /FY2008

BEEA/Ful year BHY/Ful year

20094 /FY2009

20104E BE(FHE)/FY2010(Forecast )
F2mF AR AR/ 20 SBHA/Full year

BHY/Ful year
BT/ YOY B4 L/ YOY B4 L/ YOY BT/ YOY B4 L/ YOY
BEFEJE Existing stores 99.2% 106.5% 95.9% 97.5% 98.5%
CHRBOBIET. ERIHHMICETHEETT, Note:The numerical values stated are the results for the existing stores that existed during the respective accounting periods.
[ | SFﬁ] H ﬂ& Average daily sales per store
20074 E/FY2007 20084 & /FY2008
BEEA/Ful year BEEA/Ful year BHY/Ful year
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
2 JE Total stores 478 517 502
i[5 New stores 436 505 464

l@ﬁ&l}@ﬁﬁﬁ(ﬂ#r&) Average number of customers and Average purchase va

lue per customer in exsisting stores

20074 E/FY2007 20084 & /FY2008
E,Hﬂ/FuII year E,Hﬂ/FuII year E,Hﬂ/FuII year
A -F/Persons, yen BIEELL/YOY A - /Persons, yen BIEELL/YOY A+F/Persons, yen BIFELL/YOY
23 Number of customers 812 98.9% 868 105.7% 868 99.0%
Bl Spend per customer 586 100.4% 589 100.8% 569 96.9%
Note:The numerical values stated are the results for the existing stores that existed during the respective accounting periods.

(DERBORIET. FFHPRBICETHEETT .

lﬁ-‘inﬁ':ﬂllﬁ&%*ﬁﬁﬁ@?ﬁf&&lﬁ%ﬁﬂﬁ$o)ﬁiﬂ(élﬁ) Sales by merchandise category and gross profit marg

in at store level (All sotres)

20104E BE(FHE)/FY2010(Forecast )

20074 E/FY2007 20084 & /FY2008
B EA/Full year B EA/Full year B EA/Full year FE2M R EHHAR/ 20 & HA/Full year
&M BFTRIZR %[ IR &M TR
hundred #Mt  Gross Profit hundred WL  Gross Profit hundred Mt  Gross Profit B F SR IR
millions of yen Share Margin  millions of yen Share(%) Margin  millions of yen Share Margin Gross Profit Margin Gross Profit Margin
77 AT —F Fast foods 3,262 23.3% 36.3% 3,281 21.8% 36.1% 3,065 20.8% 37.3% - -
BERE T Daily delivered foods 1,590 11.3% 33.6% 1,685 11.2% 33.7% 1,696 11.5% 34.3% - -
0 LB & Processed foods 7,203 51.4% 26.3% 8,192 54.4% 24.8% 8,139 55.3% 24.6% - -
FE B Fh Nonfood products 1,971 14.1% 38.5% 1,904 12.6% 39.5% 1,822 12.4% 40.8% - -
| &t Total 14,027 100.0% 31.2% 15,063 100.0% 30.1% 14,724 100.0% 30.4% 30.9% 30.9%

GE)1.2009F EIZH 1T 5= (L2 DIRFTHER LRI, 24.0%TT,
2MITEBRICIF., FIEZEEATEYET.
SIBEROBHEFBRT, FHHRAZEOEHLTEYET,

4348 Category

Notel:Cigarette sales' share of total sales was 24.0% in FY2009.
2:Processed Foods includes cigarettes.
3:Gross profit of non-food products include service commissions.

AZ Products included

77 AT —F Fast foods

K- S/ S (H RV FEH)-TUH-T7—AMT—F % Rice Dishes, Noodles, Bread, Delicatessen Items, Fast Foods, etc...

BE2 & 5 Daily delivered foods N—AhA)—FH—k-TARY)—L-Ef#BER % Daily Foods, Bakery, Desserts, Ice cream, Fresh food, efc...

I T & & Processed foods

B - BRI B & -EF-1=I£Z % Soft Drinks, Alcoholic Bevarages, Processed Foods, Confectionery, Cigarettes, etc...

3Fﬁ|ﬁ: Nonfood products

BRA&-A-HE & Daily Necessities, Books, Magazines, Online Merchandise sales and services, etc...
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J'af',J: & Uﬁ |:I|=|I:| 0) ’Iﬁiﬂ.(%%) Sales and Products (Non-consolidated)

LAWGSON

.ﬁ . @l (3H*&E&UZ4B§F§E¥E%§& Liquor-licensed,Cigarette-licensed,24 hour operati

20074EEE/FY2007
BHY/Ful year

ng & Parkinglots equipped stores

20094 /FY2009

BHY/Ful year

20084E FE/FY2008
BHY/Ful year

BIERBIZEHHEE

BIERBIZEDHHEE BERB-HO2EE

J&/Store Share J&/Store Share J&/Store Share
fﬁmi&]ﬁ Liquor-licensed stores 8,305 97.5% 8,41 7 97.8% 8,583 97.9%
9/ \’:Imli&lﬁ Cigarette-licensed stores 7,279 85.5% 7,498 87.2% 7,854 89.6%
24858 BE 2 TE 24 hour operating stores 8,331 97.8% 8,391 97.5% 8,538 97.4%
EIE*’EQEE Parkinglots equipped stores 6,255 73.5% 6,31 8 73.4% 6,491 74.1%
%Eﬁ& Total number of stores 8,51 5 - 8,602 - 8,765 -

.:F'ﬁ]E]E(éE %HSH E%ﬁ%f:‘)slzﬁlﬁﬁﬁﬁﬁ) Inventory turnover in days (based on total stores,

inventory per store)

20074 & /FY2007 20084E & /FY2008 20094F £ /FY2009
ﬁ,ﬁ,ﬁ/Full year ﬁ,ﬁ,ﬁ/Full year ﬁ,ﬁ,ﬁ/Full year
M-8 " M-8 " M-8 "
Thousands of yen,days RIELL/YOY Thousands of yen,days RIELL/YOY Thousands of yen,days RISELL/YOY
FE[E inventory 5,390 100.6% 5,714 106.0% 5,516 96.5%
FE B B ¥ inventory turnover in days 12.0 100.8% 11.6 96.7% 12.1 104.3%
| ﬁﬁﬁﬁ(éﬁ) Area of floor (Total stores)
20074 /FY2007 20084E & /FY2008 20094E B /FY2009

BHY/Ful year

BEEA/Ful year BHY/Ful year

m?/Square meter BI4EH/YOY

m?/Square meter BI4EH./YOY m?/Square meter BI4EH/YOY

2L ETEIREIE Area of floor 935,993 102.3%

951,499 101.7% 974,499 102.4%

(DR TEYITTHERHELTEYET,

.umﬁﬁ#ﬁ@ﬁiﬂ(ﬁﬁ) Third party bill settlement (Total stores)

Note:term average

20074E BE/FY2007 20084F £ /FY2008
E,Hﬂ/Full year E,Hﬂ/Full year E,Hﬂ/Full year
Minionsgozfeqn’, Elﬁfﬁ B/ YOY Minionsgozfeqn’, Elﬁfﬁ B/ YOY Minionsgozfeqn’, Elﬁfﬁ B/ YOY
ﬂlmﬁﬁ Transaction volume 1,412,335 109.1% 1,506,531 106.6% 1,553,832 1031%
m*&#ﬂ Number of settlement 149.9 106.4% 156.6 104.4% 162.2 103.6%
*ﬂ*ﬂ»ﬂll Commission revenues 8,275 101.6% 8,41 5 101.7% 8,651 102.8%
HBATM Eﬁﬁﬁ& Number of ATMs installed
20074EFE/FY2007 20084EE/FY2008 20094 & /FY2009
ﬁ,ﬁ,ﬁ/Full year ﬁ,ﬁ,ﬁ/Full year ﬁ,ﬁ,ﬁ/Full year
& /Number & /Number & /Number
ATMER B & # Number of ATMs installed 5,643 5,970 6,978

(B HR—DOZFREIZE. WO—V P ROEET HEHOREEEAFET

note:The operating value of LAWSON Okinawa are included on the tables.
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ﬁE% E 0) ﬁiﬂ(ﬁﬁ) Number of employee (Consolidated)

LAWGEON

20074 E/FY2007
ﬁgﬁ/Full year

20084 & /FY2008

ﬁgﬁ/Full year

20094 E/FY2009

ﬁgﬁ/Full year

A/Persons  HiEZ/Net increase (decrease) A/Persons  EiE ZE/Net increase (decrease) A/Persons  HiE ZE/Net increase (decrease)

ﬁf* Non-consolidated

HE2E B B(A) Employees (Person) 3,316 185 3,459 143 3,424 -35

IR—F2LT—(N) -

Employees (Part-time and temporary) (Person) 3'781 185 3'347 434 3'51 2 165
Eﬁ?%ﬂ Consolidated subsidiaries

HE%E B B(A) Employees (Person) 469 -64 1,727 1,308 1,812 85

IR—F2LT—(N)

Employees (Part-time and temporary) (Person) 655 123 6'027 5'372 6'088 61
Eﬁi‘l‘ Consolidated

HE3E B B(A) Employees (Person) 3,785 121 5,186 1,451 5,236 50

AL 4,436 308 9,374 4,938 9,600 226

Employees (Part-time and temporary) (Person)

CENREEBBITMEABTHY., /A=A T—[TDOVTIF R AR DTN B (L. 1 BHHEEHSEMME  Notel:The average number of part-time employees is calculated on the assumption of an 8-hour working day.
2:Employees and employees(part-time and temporary) of Ninety-nine Plus Inc. and Ninety-nine Plus Kansai Inc. are included

I2&Z)TREBLTEYET,
2. 2008FE LY. BAATIARVEOAATSREBEDUHEBHR Y- I—DEFNTEYET,

from fiscal 2008.
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ﬁﬁ@ﬁiﬂ(i{*) Shareholders information (Non-consolidated)

LAWGSON

-**itl:ﬁj—éﬁﬁﬁ%ﬁﬁﬂllﬁfﬂ Distribution of shareholders by type

20094 & /FY2009
BEHN) BRHEFH) KRR
Person Thousands Ratio
SRR Financial institutions 108 17,193 17.3%
B RIS 3H securities companies 35 1,893 1.9%
FDHMDEREA Other domestic entities 448 40,598 40.8%
ﬂiﬁk$ Foreign entities 451 29,830 29.9%
EAF DM ndividuals,others 34,647 9,652 9.7%
HES R E IR E W48 oasDEC 1 0 0.0%
B # Treasury stock 1 432 0.4%
FITHHER DB shares issued and outstanding 35,691 99,600 100.0%

GCENB T EIZ1008TT,

-***Ia)ﬁiﬂ Principal shareholders

Note:The trading unit (tangen) is 100 shares.

20094E /FY2009

AR E(FHE) HELLE

Number of shares Percentage of total

held (Thousands) shares held*
= FHEERK 1L Mitsubishi Corporation 32,089 32.4%
AL IT—X L RR AV PR R 4L Marubeni Foods Investment Co., Ltd. 4,786 4.8%
BARMS AT —ERERBTHXSHUEEEN) sapan Trustee Services Bank, Ltd. (Trust account) 3,765 3.8%
BEARTRE—FSRAMEFBITHRX S UEEFED) The Master Trust Bank of Japan, Ltd. (Trust account) 3,363 3.4%
AT—hARAR) =k T RIS AMA2 78 =—505223 STATE STREET BANK AND TRUST COMPANY 505223 2,543 2.6%
HALHMIX-F4 T4 F2FENTT DoCoMo, Inc. 2,092 2.1%
BFI—RATUNYBVNVYIRIAAVRVIRATIA LZINRTHIV 1856 1.9%
THE CHASE MANHATTAN BANK, N.A. LONDON SECS LENDING OMNIBUS ACCOUNT ' "
RAF—FRM)—=FIRUHPURRFSAMHL 78 =—505225 STATE STREET BANK AND TRUST COMPANY 505225 1,337 1.3%
BEEEY—FRERBIBRIASHGIHBREETLA) Tusta Custody Services Bank, Ltd. (Securities Investment Trust Account) 1,184 1.2%
A IFREH RS 1L Mizuho securities Co..,Ltd. 1,087 1.1%
R AELBE) Total number of voting share 991,572

GEN.LROMAERKIT. RELBIEIETRHLTEYVET.
2. FEEDHEERIT, B OH432, 190 FERLTERLTBYET,

[ | EE. g D ?Ei@ Transition of dividend

Notel:Shareholdings above are based on the shareholders' register.
2:The above shareholding ratios exclude treasury stock (432,190).

FY2007 FY2008 FY2009
18 247=Y(F) Cash dividends per share (Yen) 110 160 160
BE 24 14 ] (B 4F) Payout ratio(non consolidated) 60.0% 71.9% 76.8%
B M GEHE) Payout ratio(consolidated) 51.2% 66.6% 126.3%
ﬁﬁﬁﬂiﬂu Shares issued 99,600 99,600 99,600
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