iﬁ‘%%ﬁ Non-consolidated operating results

LAWSON

.IU%E&%E Results and forecasts for major financial indicator S

20094 & /FY2009 20104 & /FY2010
F1mEHE/1Q EHA/Full year F1mEHE/1Q EHAEHE/Full year (Forecast)
2009.3.1-5.31 2009.3.1-2010.2.28 2010.3.1-5.31 2010.3.1-2011.2.28
£%/Amount R4E L/ YoY £%/Amount RI4E L/ YoY £%/Amount RI4E L/ YoY £%/Amount RI4E L/ YoY
FI—U2ERLE @M
Total net sales (Hundred millions of yen) 3,710 104.1% 14,724 97.7% 3,575 96.4% 14,700 99.8%
ERBIA dem
Total operating revenues (Hundred millions of yen) 690 101.8% 2’71 o 97.1% 635 92.1% 2'600 95.8%
EEFLE e
Operating profit (Hundred millions of yen) 107 95.5% 449 95.9% 99 92.2% 448 99.6%
BEAE e
Recurring profit (Hundred millions of yen) 107 94.2% 445 94.2% 98 91.5% 431 98.0%
(B vE RN kL E - JOET)
Net profit (Hundred millions of yer) 35 68.7% 206 93.6% 40 113.6% 219 106.0%
Net profit per share (yen) : ) ) )
BEE P -
Net assets (Hundred millions of yen) 1,912 2,005 1,966
BREE @m -
Total assets (Hundred millions of yen) 4,321 4204 4517
1HRUFURRE ™ 192587 2,018.39 1,979.14 -
Net assets per share (yen)
#0902 A2 00 B 2 2R 0.9% 5 0% 0.9% _
ROA
ROE
B L3 78.4% 70.6% 72.6% -
Current ratio
B 3 149.5% 154.4% 160.1% -
Fixed ratio
BERAKLE 44.2% 47.6% 43.5% -
Capital adequacy ratio
RIS 8,625 8,629 8,665 8,679

Number of stores (Store)

GINEEBRRATEEET LS. MBENMSDIRAF

AT,

2 EHETEIO 1k & =Y HEARFIZEIBIL TIL. 2010454
SIBREDHARKITEMAKEAVTHEELTEYET,

Notel:The operating revenues includes total sales of company-owned stores and royalties from franchised stores.
2:Forecast net profit per share in the full-year plan is calculated based on the number of outstanding share as of May 31,2010.
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iﬁ‘%%ﬁ Non-consolidated operating results

LAWGSON

.ﬁﬁg'l'g‘ Non-consolidated statement of income

Rl 56 1 79 3 R BT AR /1Q 2581 M RE R/ 1Q

Previous period 2009.3.1-2009.5.31 Current period 2010.3.1-2010.5.31

18 W

Increase (Decrease)

& /5 A/Millions of yen

B % [/Millions of yen

& /5 A /Millions of yen

B IR A Operating revenues 51,722 50,960 =761
INEETEMB D YR A Franchise commission from franchised stores 46,141 45,540 —601
INES E 5 £ 5 Net sales reported by franchised stores 353,728 344,968 -8,760
2[E5E LS Total net sales of Lawson stores including franchised stores 371,063 357,591 -13,471
ZDDEZFKULA other 5,580 5,420 -160

5 _E & Net sales 17,334 12,623 -4,711
UL A Total operating revenues 69,057 63,583 -5,473
55 k[ {ifi cost of goods sold 12,495 8,944 -3,551
55 _E#FIEE Gross profit on sales 4,839 3,678 -1,160
B FIAE operating gross profit 56,561 54,639 -1,922
RFEERUVU—HEEEE Seling, general and administrative expenses 45,769 44,690 -1,079
B % F)2E operating profit 10,792 9,949 -842
B %5 INEE Non-operating income 377 426 49
B %4 2 A Non-operating expense 419 539 120
$2 B FAE Recurring profit 10,750 9,836 -913
453 F 2E special gains 29 73 44
5 RNBk special losses 2,708 2,848 140
F525 | HiT 29 4 KAt F 28 1ncome before income taxes and minority interests 8,071 7,062 -1,008
EABE 4513 3,021 -1,492
Y 3= BA M F1 2 Net profit 3,557 4,040 483

BEGEEEERV—REEREDO T seiing, general and administrative expenses

Rl 56 1 70 33 R EH AR /1Q

Previous period 2009.3.1-2009.5.31

2581 M RERAM/1Q

Current period 2010.3.1-2010.5.31

18 W

Increase (Decrease)

&5 A/Millions of yen

B % [/Millions of yen

& /5 A /Millions of yen

H AR E Rent 15,672 16,437 765
AN Personnel expenses 9,694 8,630 -1,063
BhEE") —R ¥ Equipment lease 2,554 1,658 -896
ﬁﬂﬁﬁfﬂi(ﬁﬁ?ﬂiﬁ) Depreciation expenses (property and store equipment) 4,048 4924 876
L& B4R B Advertising and promotional expenses 2,332 2,395 63
T DAth other 11,467 10,642 -824
&t Tota 45,769 44,690 -1,079
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i{*%%ﬁ Non-consolidated operating results

LAWGSON

WRELE DR

Capital expenditure

B 1 REIR/1Q LRI REHIIR/1Q

Previous period 2009.3.1-2009.5.31

Current period 2010.3.1-2010.5.31

Forecas / 2011.2

&3 [ /Millions of yen

'H 7 [/Millions of yen

&3 [ /Millions of yen

ﬁ’]ﬁﬂi New store 3,490 3,344 1 2,000
ﬁ#]ﬁﬂi Existing store 1 ,522 1,379 10,000
SATLEERE T 2,388 2,213 8,500
Z D4l other 189 545 500
BN subtotal 7,589 7,481 31,000
H:.' i - Mi Investments & loan 444 291 6,000
1)—2X Lease 4,549 2,181 12,000
A&t Total 12,582 9,953 49,000
ﬁﬂ?iiﬁﬁﬂﬁﬂiﬂﬁ Depreciation of property and store equipment 4,048 4,924 22,100
#ﬂ?iiﬁﬂiﬂﬁ Depreciation of intangible assets 927 1,759 7,900
ﬁ{iﬁ{ﬁiﬂﬁﬁ- Depreciation 4,975 6,683 30,000

GENN—REFEFHHMICERELILY — RGO IGMER S EELHLTEYES,

25— AR OERICKYVEREEEERMENEICIT. FELESN D) —AMGOBEBENEEZSATEYES .

3.2010FEED—REBHDRFILITHI., 24435 HFATY,

Notel:'Lease’ is the amount of equivalency charge in each fiscal term.
2:Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-purchase transaction
due to the application of new lease accounting standards in Japan.

3:The amount of repayments of lease obligations is 2,443 millions of yen in FY2010.
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i{* %%ﬁ Non-consolidated operating results

LAWSON

[ | ﬁ%*{l’ﬂﬁﬁ Balance sheet (Non-consolidated)

[ BEDER Assets ]

CIEE $:3:% 3
(201052 A28 A IRTE)

Previous fiscal term (As of February 28,2010)

L1 F RS E AR R

(201045 A31 B RTE)

Current period (As of May 31,2010)

1B R

Increase (Decrease)

& /5 A/Millions of yen

'H % [/Millions of yen

& /5 A/Millions of yen

FEBN & FE current assets 111,412 137,536 26,124
184 K UFEZ cash and bank deposits 53,862 88,643 34,781
INEE JE E BN TE Accounts receivable - due from franchised stores 20,767 14,246 —-6,521
B MEEZ: Marketable securities 2,500 2,500 -
5 & Merchandise inventories 1,063 1,136 72
FRILAE Accounts receivable - other 21,484 21,191 -292
1R IEF L B E Deferred tax assets 3,188 1,743 -1,445
Z Dt other 8,620 8,138 —482
E1E5]| & <& Alowance for doubtful accounts =74 -63 11

Eig Fixed assets 309,031 31 4,223 5,1 91
2 [E 7E & & Property and store equipment-at net book value 133,828 137,702 3,874

- B R U HE EY) Buildings and structures 89,812 88,913 -898
-EWERE R U T EIREER vehicles, tools, fumiture and fixtures 11,708 11,321 -387

- Z D th other 32,307 37,467 5,159
T2 [E 7E & Intangible assets 27,807 28,324 517

B EZF DD E E investments and other 147,395 148,195 800
-BIFR L%k stocks of subsidiaries and affiliates 18,301 18,479 178
REAE £ Long-terms loans receivable 29,670 30,491 820

- §A1%§IE§ Lease deposits 79,338 78,980 -358
FRHEFR % B EE Deferred tax assets 14,424 14,474 50

* Z Db other 7,639 7,801 162

- 58|15 244 Allowance for doubtful accounts -1,979 -2,032 -52

B E BB Total Assets 420,444 451,760 31,315
AREEREORAMNIR IR 127,314 130,921 3,607

Accumulated depreciation of property and store equipment

Copyright © 2010 LAWSON, INC. All Rights Reserved.

15



iﬁ‘%%ﬁ Non-consolidated operating results

LAWSON

.ﬁ%*{l’ﬂﬁﬁ Balance sheet (Non-consolidated)

[ BEDER Liabilities ]

CIEE $:3:% 3
(201052 A28 A IRTE)

Previous fiscal term (As of February 28,2010)
& /5 A/Millions of yen

L1 F RS E AR R

(201045 A31 B RTE)

Current period (As of May 31,2010)

1B R

Increase (Decrease)

'H % [/Millions of yen

& /5 A/Millions of yen

TRB) B 1’ current liabilities 157,764 189,422 31,658
B #M4% Accounts payable-trade 64,271 72,139 7,867
INEE TE & BN TE Accounts payable-due to franchised stores 905 1,391 485
FR3hiE AFEZF Income taxes payable 8,812 1,709 -7,103
%EU% Deposits received 55,999 90,979 34,980
E 55| X< Accrued employees' bonuses 2,629 1171 -1,458
RA 5| 244 Provision for use of points granted 2,095 1,582 -513
Z Dt other 23,050 20,449 -2,600

EE & & Long-term liabilities 62,173 65,720 3,547
BEEFR 1T 51 254 Allowance for employees' retirement benefits 6,095 6,363 268
S R R e T | Al
l%oialr%z%ﬁ;:i’rfnlwitﬁneﬂts to executive officers and corporate auditors 201 m -30
RH#itEY RiEts Deposits received from franchisees and lessees 38,735 38,486 —248
Z D1t other 17,140 20,699 3,558

B/ A E Total liabilities 219,937 255,143 35,205

[ $i& EE DR Net assets ]

BEE X owners equity 200,803 196,910 -3,892
B A% common stock 58,506 58,506 -
BAE|IRE capital surplus 41,520 41,520 -
FIZZ B R £ Retained earnings 102,490 98,597 -3,892
B 28 Treasury stock-at cost -1,713 -1,713 -

STl - ML B 2 EEF valuation and translation adjustments —643 -642 0
Z DA MEEZ 5T MZ%EE Net unrealized gain on available-for-sale securities -8 -7 0
T EFHE =48 Land revaluation difference -634 -634 -

itk F $IHE Stock acquisition rights 346 348 2

P& EE S Ft Total net assets 200,506 196,616 -3,889

£ 6% BE & & Total liabilities,and total net assets 420,444 451,760 31,315
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